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. Background and Introduction

Tax increment financing (TIF) is an economic development tool authorized by Chapter 311 of the
Texas Tax Code by which local governments can publicly finance needed structural and
infrastructure improvements in order to promote new development or redevelopment within a
defined area called a reinvestment zone. TIF districts may be established by municipalities or
counties as long as an area meets certain conditions, as set forth in Exhibit “A.”

A TIF district allows for the tax increment generated from appreciating property values within the
area to be dedicated to public improvements within the same area. At the time an area is
designated as a reinvestment zone, the existing total taxable value of real property in the zone is
identified and designated as the “base value”. As the total assessed value of property within a
TIF district increases over time, an increase in the taxes collected from the additional value is
captured and placed into a special fund, which is used to finance public improvements; only taxes
collected from the increased taxable value within the TIF district are placed into the special fund.
All other taxes collected from the base value continue to flow to the local taxing entities within the
district. The difference between total property value and base value is the property value
increment. Taxes collected on that difference in value is the “tax increment.”

Participating taxing entities may deposit all, a predetermined portion, or none of the incremental
taxes in a designated TIF district fund for the purpose of financing the planning, design,
construction, or acquisition of public improvements within the TIF district. All taxing units that levy
taxes within the zone will continue to receive tax revenues derived from the base value, whether
or not the taxing jurisdiction chooses to participate in the TIF.

TIF districts have a set term. The TIF district will end on the earlier of (1) the termination date
included in the ordinance that established the zone; or (2) the date on which all project costs have
been paid in full. Any revenues remaining in the TIF district fund after the dissolution of the TIF
will be returned to each participating taxing unit in a pro rata fashion.

Each TIF district is overseen by a Board of Directors composed of five to 15 members appointed
by the local taxing jurisdictions. Since Tax Increment Reinvestment Zone Number Three (the
Downtown TIF) was created due to a petition submitted to the City of Fort Worth by the owners
of property constituting at least 50 percent of the appraised value of the property in the areq,
the TIF Board’s composition is mandated by state law. The state representative and state senator
representing the area may each make an appointment to the Board. Each participating taxing
jurisdiction may appoint one member, and any remaining seats up to nine are filled by
appointments made by the Fort Worth City Council. The TIF board of directors oversees
improvements to the area and may choose to dedicate TIF district funds to reimburse developers
for public improvements.

At the time of publication, the City of Fort Worth has eleven active TIF districts: Speedway,
Downtown, Southside, Riverfront, North Tarrant Parkway, Lancaster, Trinity River Vision, Lone Star,
East Berry Renaissance, Woodhaven, and Trinity Lakes.
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Il Project Plan

Boundary Description, Existing Uses, and Proposed Uses

The Zone was created on December 15, 1995 by the Fort Worth City Council in order to attract
investment and redevelopment of property in downtown Fort Worth. The area covers just over
400 acres and is generally bounded to the north by the Trinity River, east by the Burlington
Northern Santa Fe Railroad (BNSF), south by Lancaster Avenue, Calhoun Street 7t Street, Burnett
Street, and 3¢ Street, and west by Henderson Street and Weatherford Street. A map of the TIF
district and a legal description of the property can be found in Exhibits “B” and “C,” respectively.

The Zone is composed of a variety of uses, including office space (public and private), residential
(rental apartments and owner-occupied and tenant-occupied condominiums and townhomes),
retail, educational, and religious. The Downtown has developed into the City’s premier mixed-use
district, where thousands of employees, residents, tourists and other visitors spend their time,
energy and money. The TIF District is enhanced by proximity to several recently renovated public
parks, including the Fort Worth Water Gardens, Burnett Park and General Worth Square. The
TIF district also benefits from its inclusion in Fort Worth Public Improvement District Number One, a
$2 million annual effort that provides maintenance, security, marketing and research services to
Downtown. A map of the existing uses of the Zone can be found in Exhibit “D.”

Downtown is the oldest neighborhood in Fort Worth, encompassing the site of the original Army
outpost and Pioneer’s Rest Cemetery. The area sits atop the bluffs of the Trinity River and
extends southward towards Lancaster Avenue. Although much of the topography is favorable to
development, much of the underground infrastructure is outdated and undersized for modern
development requirements. Public right-of-way improvements vary in quality and are particularly
poor in part of the core and several outlying areas. Additionally, surface parking still occupies a
large part of the area within the Zone. While development standards and design guidelines
have improved the public spaces around newer developments, including parking facilities, many
corridors and parking lots still have challenging streetscapes that detract from the pedestrian
experience.

Creation of the TIF district was a recommendation of the 1993 Downtown Strategic Action Plan, a
document sponsored and adopted by Downtown Fort Worth, Inc., the City of Fort Worth, and the
Fort Worth Transportation Authority. The plan resulted from a two-year process that involved
substantial input and review from citizens, government officials, and Downtown stakeholders. The
plan guides center city growth and development and helps ensure that Downtown reflects Fort
Worth’s unique culture, warmth, character and values.

Community leaders realized that Downtown is critical to the overall economic health and image of
greater Fort Worth. The Downtown Plan envisioned that a TIF district would be needed to finance
several major Downtown projects including public parking and connecting systems, streetscape
improvements, and historic preservation.

The Plan recognized that these public infrastructure investments would be needed in order for
Downtown to succeed in attracting private investment. The costs of the required infrastructure
exceeded the City’s normal funding amounts and the improvements were needed in advance of
the City’s normal funding cycle. While private financing was available for creation of the Tandy
Outlet Mall, expansion of the Sundance Square retail area, and construction of the new Bass
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Performance Hall, infrastructure in the form of parking facilities, pedestrian connections, and
subway system upgrades was seen as crucial to the success of these private investments.

Over time, some of the original TIF projects were completed and others were made moot by
changing development patterns and priorities in downtown. For example, the Tandy subway
system was decommissioned when RadioShack Corporation moved its headquarters to a new
location and sold the Tandy Center complex. The Fort Worth Transportation Authority with
funding assistance from Public Improvement District Number One, implemented a trolley circulator
that provides the north-south connecting system envisioned in the original TIF plan. The Santa Fe
Freight House was leased in order to build a public market, but has since been repurposed as
classrooms and offices of the UTA Fort Worth Center. Various streetscape and infrastructure
improvements have been made through the TIF District, but this work is ongoing and infrastructure
needs still exist throughout Downtown.

The 2003 update of the Downtown Strategic Action Plan recognized the major investments that
had taken place over the preceding decade, much of it owing to projects undertaken with TIF
support. The Downtown TIF has been instrumental in historic preservation (the Ashton Hotel);
streetscape improvements (Cassidy Corner, Pecan Place, Chase Bank, Trinity Bluff); creation of a
public market, then a higher education center (Santa Fe Freight House—UTA Fort Worth Center);
environmental remediation (The Tower); and garage leases for free public parking supporting
Bass Hall, the Central Library and Downtown’s retail establishments, restaurants, and arts and
entertainment venues.

The TIF Board of Directors appointed an Advisory Committee to receive a consulting study
executed by the Leland Group in 2006 and make recommendations on updating the Downtown
TIF Project and Financing Plan. The Advisory Committee’s recommendations built on the TIF’s
successes and reflect the priorities contained in the 2003 Downtown Strategic Action Plan. The
inclusion of affordable housing in the TIF Project Plan was recommended by the TIF Board and
adopted by City Council in April 2012. This change resulted in the TIF's parficipation in the
redevelopment of Hunter Plaza, a planned mixed-income project operated by the Fort Worth
Housing Authority.

Plan 2023, the new Downtown Strategic Action Plan, also contained recommendations relevant to
the objectives of the Downtown TIF. Beyond ongoing infrastructure and transportation needs, the
Plan also identifies needed park improvements, greater residential density and new primary and
secondary schools that will result in greater vitality in Downtown.

Purpose and Results of the Downtown TIF
The Downtown TIF’s successes thus far can be evaluated against the original TIF Project Plan’s
stated purposes.

The goal of attracting investment and redevelopment that would not occur without TIF-financed
infrastructure is exemplified by The Tower and numerous subsequent for-sale residential
developments; revitalization of the Tandy Center, now City Place; the Chase Bank office building,
parking garage and retail; the historic renovated Ashton Hotel; the UTA Fort Worth Center; and
enhanced streetscape throughout the Trinity Bluff area of Downtown.

Use of tax increment to fund required public infrastructure is represented by the 2,826 free
evening and weekend parking spaces available to the general public, in addition to daytime,
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Bass Hall patron and Central Library patron parking; streetscape improvements in the Downtown
core, Pecan Place and Trinity Bluff areas; utility relocation in Trinity Bluff; and environmental
remediation at the Tower.

The goal of generating new anchors for Downtown to create redevelopment momentum and tax
base that survives the TIF is exemplified by the strong office and residential markets, and
specifically by City Place, the Tower, Trinity Bluff, and the strengthened retail core.

The TIF District has created net financial gain to local governments since the first years of its
existence, and substantial financial gains after 2006. Each year since then, TIF District
substantially exceeded its $5 million annual cap and has returned more than $47 million of tax
increment to the participating local governments.  Although cessation of the Fort Worth
Independent School District’s participation in the TIF reduced the overall tax increment by more
than $4 million per year after 2013, the TIF is still expected to generate more than $8.5 million in
tax increment in 2014 and beyond.

To capture the “metropolitan visitor,” more tourists and conventions, the TIF has been used to
support free evening and weekend parking, making Downtown a regional destination. In
addition, the clear success of Bass Hall and the Ashton Hotel were made possible in part by TIF
participation.

By 2010, the TIF had helped Downtown exceed the goal of having 1% of Fort Worth’s residential
inventory (3,172 of the city’s total 295,283 housing units) and had created a quality urban
environment capable of attracting a competitive share of corporate office, government office and
other commercial developments. The impressive growth of restaurant and retail sales in Sundance
Square, aided by TIF parking leases, is a testament to Downtown’s vitality and its enhanced role
in our city’s quality of life.

Proposed Zoning Changes

The majority of the Zone is located within the City’s Central Business District Zoning classification
as depicted in Exhibit “E.” Development within this area is subject to review by the City’s
Downtown Design Review Board.

Future zoning changes are anticipated for property within the Zone currently zoned Medium
Industrial. Over time, many of these properties are likely to be rezoned Central Business District
as industrial uses are phased out and property owners realize the benefits of high-density mixed-
use zoning.

Relocation Method for Displaced Persons
It is anticipated that no persons shall be displaced as a result of implementing these Project and
Financing Plans.
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ll. Financing Plan

Project Descriptions, Estimated Project Costs, and Administration

This amended and restated Downtown TIF project plan retains projects from the current plan and

adds several new projects as described below. Tax increment deposits from local governments

shall be subject to a $5 million annual cap and a lifetime cap of $100 million.

1. Historic preservation through facade leases in order to preserve and rehabilitate historic
buildings and spur new development such as the Ashton Hotel® ($850,000) and the Jett
and Land Title Buildings ($1,276,000);

2. Environmental remediation to remove asbestos and support new construction, such as the
redevelopment of The Tower® into condominiums and office space ($2,887,520);

3. Utility relocation and removal for public infrastructure improvements at the site of the
Marriott Hotel® ($206,864);

4. Streetscape improvements to create a pedestrian friendly environment, such as:

a. Cassidy Corner® ($57,292)

Chase Bank® ($285,242)

Pecan Place® ($207,000)

Trinity Bluff® ($1,255,792)

Oliver’s Grocery Store® ($97,486)

Third Street®, also includes wayfinding planning ($113,011)

g. Hunter Plaza ($400,000 — proposed);

Santa Fe Freight House lease, operations, and improvements ($5,104,096);

Sundance Square streetscape, traffic improvements, and the construction of three new

mixed-use buildings and a plaza ($9,724,000);

7. Parking garage leases to accommodate parking needs for downtown visitors during
evenings and weekends, such as:

Bass Hall ($6,858,896)

City Center ($2,164,469)

City Place ($11,058,387)

Chase Bank ($9,148,798)

Tarrant County Family Law Center ($3,712,425)

The Tower ($9,685,925)

Insurance of garages and marketing for free-parking options ($527,996)

8. Afforduble housing incentives to encourage the development of quality, affordable, and
accessible housing units, including the redevelopment of Hunter Plaza ($8,000,000);

9. Residential density and parking® incentives to generate significant new tax increment
from high rise development in the downtown core ($9,000,000);

10. Infrastructure and transportation improvements* to address the critical infrastructure
needs and ease transit accessibility on downtown corridors and sites such as Main Street,
Commerce Street, Trinity Bluff, Heritage Plaza, and Paddock Park ($12,150,000);

11. Retail fagade improvement matching grants* to help improve historic buildings’ facades
that would encourage a more appealing streetscape and shopping experience
($300,000);

12.School for Science, Technology, Engineering, and Math (STEM)* to support the
development of a public school to enhance downtown’s educational offerings as well as
residential appeal ($1,000,000);

13. Signage* to support and direct vehicular and pedestrian traffic ($150,000); and

14.TIF District Administration for management and planning ($4,811,767).
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° Denotes completed projects; * Denotes new projects

The Zone is administered by Downtown Fort Worth, Inc.,, a 501(c) (6) nonprofit corporation, with
assistance from the City of Fort Worth Housing and Economic Development Department.
Development is guided by the objectives in the Downtown Fort Worth Strategic Action Plan as
revised every 10 years and adopted by the Fort Worth City Council as part of the City’s
Comprehensive Plan.

Economic Feasibility Statement, Projections, and Methods of Financing

City staff has determined that the Project and Financing Plan is economically feasible per the tax
increment financing projections included in Exhibit “F”. It is anticipated the City of Fort Worth,
Tarrant County, Tarrant County College District, Tarrant County Hospital District, and the Tarrant
Regional Water District will continue to participate in the TIF district in order to have TIF funds
available for TIF Project reimbursement. These financial projections also show the TIF Project
Costs are reimbursable over the course of the term as the total increment generated exceeds the
total TIF Project Costs.

The TIF district Board of Directors will approve eligible TIF Project Costs on a case-by-case basis.
Approved TIF Project Costs will be reimbursable to the developer upon completion, as set forth in
each Development Agreement.

Bond Indebtedness
No bond indebtedness is expected to be incurred with respect to any of the project
improvements.

Approved Use of Chapter 380 Agreements

The Board is authorized to enter into economic development program agreements pursuant to
Chapter 380 of the Texas Local Government Code (“Chapter 380 Agreements”) for projects
located within the boundaries of the TIF as authorized by and in accordance with Section
311.010(h) of the Texas Tax Code, if one of the following two criteria is met:

e The Chapter 380 Agreement supports a project that will utilize Federal and/or State
historic tax credits and the financing of the project is demonstrated to be contingent on the
use of those credits; or

e The Chapter 380 Agreement supports a project that is located on a property owned by
any of the taxing entities participating in the TIF.

Estimated Timeframe
TIF projects are expected to be completed during the lifetime of the Zone. It is not anticipated
the Zone's term will be extended.

Current Taxable Values

The base value (1995) of property in the Zone is $217,893,395 (TIF 3) and $104,547,242 (TIF
3A) for a total base value of $322,440,637. The current value of property in the zone is
$687,404,750 (TIF 3) and $209,877,987 (TIF 3A) for a total current value of $897,282,737.
The Zone has grown by 178 percent since its creation in 1995.

Term
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The term of the Zone began on January 1, 1995 and will expire on December 31, 2025,
beginning with the tax increment calculated by the 1995 tax appraisal and ending with the tax
increment calculated by the 2025 tax appraisal.
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Criteria for Reinvestment Zone
Boundary Map

Legal Description
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Map of Current Zoning
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Exhibit “A”

[Information on following page]
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Sec. 311.005. CRITERIA FOR REINVESTMENT ZONE.

a) To be designated as a reinvestment zone, and area must:

1) Substantially arrest or impair the sound growth of the municipality or county designating
the zone, retard the provision of housing accommodations, or constitute an economic or
social liability and be a menace to the public health, safety, morals, or welfare in its
present condition and use because of the presence of:

A) A substantial number of substandard, slum, deteriorated, or deteriorating structures;

B) The predominance of defective or inadequate sidewalk or street layout;

C) Faulty lot layout in relation to size, adequacy, accessibility, or usefulness;

D) Unsanitary or unsafe conditions;

E) The deterioration of site or other improvements;

F) Tax or special assessment delinquency exceeding the fair value of the land;

G) Defective or unusual conditions of title;

H) Conditions that endanger life or property by fire or other cause; or

I) Structures, other than single-family residential structures, less than 10 percent of the
square footage of which has been used for commercial, industrial, or residential
purposes during the preceding 12 years, if the municipality has a population of
100,000 or more;

2) Be predominantly open or undeveloped and, because of obsolete platting, deterioration
of structures or site improvements, or other factors substantially impair or arrest the sound
growth of the municipality or county;

3) Be in a federally assisted new community located in the municipality or county or in an
area immediately adjacent to a federally assisted new community; or

4) Be an area described in a petition requesting that the area be designated as a
reinvestment zone, if the petition is submitted to the governing body of the municipality or
county by the owners of property constituting at least 50 percent of the appraised value
of the property in the area according to the most recent certified appraisal roll for the
county in which the area is located.

a-1)  Notwithstanding Subsection (a), if the proposed project plan for a potential zone includes
the use of land in the zone in connection with the operation of an existing or proposed
regional commuter or mass transit rail system, or for a structure or facility that is necessary,
useful, or beneficial to such a regional rail system, the governing body of a municipality may
designate an area as a reinvestment zone.

In this Section, “federally assisted new community” means a federally assisted area that has

received or will receive assistance in the form of loan guarantees under Title X of the National

Housing Act, if a portion of the federally assisted area has received grants under Section

107(a)(1) of the Housing and Community Development Act of 1974.
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Exhibit “B"

[Information on following page]
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Exhibit “C”

[Information on following page]
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Legal Description, Part 1

Beginning at a point of the intersection of a projection of the south ROW line of 3rd Street and the
west ROW line of Henderson Street, thence

Northwesterly along the west ROW line of Henderson Street to a point where said line intersects
with the south ROW line of Weatherford Street, thence

Southwesterly along the south ROW line of Weatherford Street and what would be a projection
of the said south line to a point where the projection of said line intersects with the west ROW line
of Penn Street, thence

Northwesterly along the west ROW line of Penn Street which transitions to the south ROW line of
Forest Park Boulevard (where Forest Park Boulevard curves into Weatherford Street and Belknap
Street), thence

Following the same Forest Park Boulevard ROW line as it curves to westerly, then to southwesterly
to a point where said line intersects with the north ROW line of 5™ Street, thence

Due west along a due west projection of the north ROW line of 5" Street to a point where this
due west line intersects with the centerline of the Clear Fork of the Trinity River, thence

Following the centerline of the Clear Fork of the Trinity River northeasterly to a point of
intersection with centerline of the west ROW line of Henderson Street, thence

Southeasterly along the west ROW line of Henderson Street to a point where said line intersects
with the south ROW line of Belknap Street, thence

Northeasterly along the south ROW line of Belknap Street to a point where said line intersects
with the east ROW line of Cherry Street, thence

Southeasterly along the east ROW line of Cherry Street to a point where said line intersects with
the south ROW line of Weatherford Street, thence

Northeasterly along the south ROW line of Weatherford Street to a point where said line
intersects with the east ROW line of Taylor Street, thence

Southeasterly along the east ROW of Taylor Street to a point where said line intersects with the
north ROW line of 3d Street, thence

Northeasterly along the north ROW line of 3rd Street to a point where said line intersects with the
west ROW line of Throckmorton Street, thence

Northwesterly along the west ROW line of Throckmorton Street to a point where said line
intersects with the south ROW line of Belknap Street, thence

Northeasterly along the south ROW line of Belknap Street to a point where said line intersects
with the west ROW line of Houston Street, thence
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Southeasterly along the west ROW line of Houston Street to a point where said line intersects with
the south ROW line of Weatherford Street, thence

Northeasterly along the south ROW line of Weatherford Street to a point where said line
intersects with the west ROW line of Commerce Street, thence

Northwesterly along the west ROW line of Commerce Street to a point where said line intersects
with the north ROW line of Belknap Street, thence

Southwesterly along the north ROW line of Belknap Street to a point where said line intersects
with the west ROW line of Houston Street, thence

Northwesterly along the west ROW line of Houston Street to a point where said line intersects
with the south ROW line of Franklin Street, thence

Westerly along the south ROW line of Franklin Street to a point where said line intersects with the
east ROW line of Taylor Street, thence

Northwesterly along the east ROW line of Taylor Street to a point where said line intersects with
the centerline of the West Fork of the Trinity River at the projection of the east ROW line of
Taylor St., thence

Southeasterly, then easterly, and then northeasterly along the centerline of the West Fork of the
Trinity River to a point of intersection with the projection of the north ROW line of Cummings
Street (Cummings Street turns westward as depicted on the TAD tax maps), thence

Easterly along the said projection and north ROW line of Cummings Street fo a point where said
line turns southeasterly along the east ROW line of Cummings Street, thence

Southeasterly along the east ROW line of Cummings Street to a point where said line intersects
with what would be the projection of the north ROW line of Peach Street, thence

Northeasterly along the north ROW line of Peach Street to a point where said line intersects with
the east ROW line of the Burlington Northern Santa Fe Railroad, thence

South-southeasterly along the east ROW line of the Burlington Northern Santa Fe Railroad to a
point of intersects with the north ROW line of Lancaster Avenue, thence

West along the north ROW line of Lancaster Avenue to a point where said line intersects with the
east ROW line of Calhoun Street, thence

Northwesterly along the east ROW line of Calhoun Street to a point where said line intersects
with the north ROW line of 7t Street, thence

Southwesterly along the north ROW line of 7t Street to a point where said line intersects with the
west ROW line of Burnett Street, thence

Northwesterly along the west ROW line of Burnett Street to a point where said line intersects with
the south ROW line of 3r¢ Street, thence
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Southwesterly along the south ROW line of 3@ Street to a point where said line intersects with the
west ROW line of Henderson Street which is the point of beginning.

Legal Description, Part 2
The boundaries of the Zone cut out the following land descriptions:

Tarrant County College Acquisition Area
Beginning at a point which is the intersection of the north ROW line of Weatherford Street and
the east ROW line of Commerce Street in Downtown Fort Worth, Tarrant County Texas, thence

Easterly along the north ROW line of Weatherford Street where said line intersects with the west
ROW of Jones Street, thence

Northerly along the west ROW line of Jones Street where said line intersects with the north ROW
of Belknap Street, thence

Easterly along the north ROW line of Belknap Street where said line intersects with the west ROW
of Pecan Street, thence

Northerly along the west ROW line of Pecan Street where said line intersects with the south ROW
of Bluff Street, thence

Easterly along the south ROW line of Bluff Street where said line intersects with the east Lot Line
of Lot #1320-5-10, thence

Northerly along the east Lot Line of Lot #1320-5-10 where said line intersects with the south lot
line of Land 600 Block Lot #15A, thence

Westerly along the south lot line of Land 600 Block Lot #15A where said line intersects with west
lot line of Land 600 Addition Block Lot 15A, thence

Northerly along the west lot line of Land 600 Addition Block Lot 15A where said line intersects
with the center line of the Trinity River, thence

Westerly along the center line of the Trinity River where said line intersects with the east ROW
line of Main Street, thence

Southerly along the east ROW line of Main Street where said line intersects with the north ROW
line of Franklin Street, thence

Easterly along the north ROW line of Franklin Street where said line intersects with the east ROW
line of Commerce Street, thence

Southerly along the east ROW line of Commerce Street where said line intersects with the north
ROW line of Weatherford Street, which is the point of beginning.
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Tandy Tech Center
Beginning at a point which is the intersection of the south ROW line of Weatherford Street and
the east ROW line of Cherry Street in Downtown Fort Worth, Tarrant County Texas, thence

Southerly along the east ROW line of Cherry Street where said line intersects with the north ROW
of 1+ Street, thence

Easterly along the north ROW line of 1% Street where said line intersects with the east ROW of
Burnett Street, thence

Southerly along the east ROW line of Burnett Street where said line intersects with the north ROW
of 2nd Street, thence

Easterly along the north ROW line of 2"d Street where said line intersects with the west ROW of
Taylor Street, thence

Northerly along the west ROW line Taylor Street where said line intersects with the south ROW of
Weatherford Street, thence

Westerly along the south ROW line of Weatherford Street where said line intersects with the east
ROW of Cherry Street, which is the point of beginning.

Transport Life Building (714 N. Main Street)
The entirety of Lots 9, 10, 11, and 12 of Block 108 in Downtown Fort Worth, Tarrant County,
Texas.

Legal Description, Part 3
The boundaries of the Zone added the following land descriptions:

Beginning at a point of the intersection of the east ROW line of Cummings Street and south ROW
line of Peach Street, thence

Easterly along the south ROW line of Peach Street to a point where said line intersects with the
east property line of Block 124, Lot QA of the Fort Worth Original Addition, thence

Northerly from the east property line of Block 124, 9A of the Fort Worth Original Addition to a
point where said line intersects with the north ROW line of Peach Street and the east ROW line of
Samuels Avenue, thence

Westerly from the east ROW line of Samuels Avenue to a point where said line intersects the
southeast Property Line of Block 1, Lot 5R of the Cummings-Boaz Addition, thence

Westerly along the south property line of Block 1, Lot 5R of the Cummings-Boaz Addition to a
point where said line intersects the east property line of Lot 18B of the Cummings Addition, thence

Northerly along the east property line of Lot 18B of the Cummings Addition to a point where said
line intersects the north property line of Lot 18B of the Cummings Addition, thence

Downtown TIF
Amended Project and Financing Plan Exhibit C - Page 4 of 5



Westerly along the north property line of Lot 18B to a point where said line intersects the east
property line of Lot 4A of the Cummings Addition, thence

Northerly along the east property line of Lot 4A of the Cummings Addition to a point where said
line intersects the north property line of Lot 4A of the Cummings Addition, thence

Westerly along the north property line of Lot 4A to a point where said line intersects the east
ROW line of Cummings Avenue, thence

Southerly along the east ROW line of Cummings Avenue to a point where said line intersects with
south ROW line of Peach Street, which is the point of beginning.
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TIF INCREMENT PROJECTIONS

Projected Annual Property Tax Growth Rate 1.0%
Taxable Value Tax Year «— Actuals
Base Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15 Year 16
TIF# 3 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
City 297,834,061 304,077,343 319,218,799 306,901,157 329,129,474 356,762,872 346,695,075 366,857,961 352,215,453 353,133,568 368,460,116 686,199,375 680,349,123 768,979,334 730,865,428 670,286,387 678,658,869
Hospital District 298,806,225 305,049,507 320,190,965 307,873,320 331,958,839 358,296,715 348,408,388 369,795,473 355,422,045 355,962,457 398,370,621 617,102,339 611,419,571 704,671,542 667,633,813 597,082,929 611,823,280
College 310,889,712 317,132,990 332,274,458 319,956,811 344,365,077 370,702,953 361,051,173 381,801,641 358,346,429 355,962,457 398,377,621 696,298,946 689,081,976 783,218,641 766,787,100 684,703,727 692,728,722
Water District 310,882,712 317,181,759 332,267,467 319,949,806 344,365,077 370,702,953 348,381,768 369,512,633 358,339,429 355,962,457 398,370,621 696,291,946 689,074,976 783,218,641 766,787,100 684,700,227 692,725,222
County 298,806,225 305,049,508 320,190,961 307,873,319 331,958,839 358,296,715 348,408,388 369,795,473 355,422,045 355,962,457 398,370,621 617,102,069 611,419,571 704,671,542 667,557,069 597,082,929 611,837,811
School District 298,806,980 305,050,262 320,191,718 307,874,076 331,904,919 358,257,795 361,051,173 381,801,641 355,144,785 355,689,067 398,280,721 695,157,081 687,835,347 782,020,838 765,515,515 683,451,227 691,468,922
Percent Change from Prior Year (City) 2.10% 4.98% -3.86% 7.24% 8.40% -2.82% 5.82% -3.99% 0.26% 4.34% 86.23% -0.85% 13.03% -4.96% -8.29% 1.25%
TIF # 3A Base
City 104,547,242 124,349,187 118,437,298 121,160,398 133,879,386 195,168,029 211,633,063 235,050,083 226,570,751 199,416,182 207,152,432
Hospital District 104,547,242 124,349,187 118,437,298 121,160,398 134,014,386 195,170,029 211,634,063 235,320,083 227,555,774 200,567,446 208,363,786
College 113,601,388 124,349,187 127,491,444 130,214,544 143,584,947 208,768,498 230,334,063 249,152,375 240,555,774 209,205,243 218,740,986
Water District 113,601,388 124,349,187 127,491,444 130,214,544 143,584,947 208,768,498 230,334,063 249,152,375 240,555,774 209,205,243 218,740,986
County 104,547,242 124,349,187 118,437,298 121,160,398 134,014,386 195,170,029 211,634,063 235,320,083 227,555,774 200,567,446 208,363,786
Percent Change from Prior Year (City) 18.94% -4.75% 2.30% 10.50% 45.78% 8.44% 11.06% -3.61% -11.99% 3.88%
TIF Revenues (Participation Rates in 2014)
City (60%) - 59,311 196,740 81,377 276,964 515,159 393,338 699,359 1,047,007 1,078,504 1,556,125 1,916,984 1,942,637 1,949,127 1,948,102 1,936,405 1,933,021
Hospital District (40%) - 14,614 50,055 21,223 77,600 139,124 108,175 192,520 290,187 297,870 464,139 524,712 523,483 519,532 519,259 516,141 515,239
College (20%) - 3,604 12,337 9,648 35,621 63,590 49,772 115,355 159,056 159,528 275,153 310,685 316,684 314,505 313,679 311,727 336,798
Water District (40%) - 1,249 4,239 1,797 6,637 11,953 9,356 16,554 22,823 22,893 39,482 44,581 45,442 45,594 45,570 45,296 45,217
County (40%) - 16,534 56,634 24,013 87,800 163,324 126,991 225,739 335,926 344,819 416,379 605,188 605,512 601,836 601,519 597,908 596,863
Fort Worth ISD (0%) - 90,840 311,148 134,646 501,434 974,770 757,933 1,191,956 1,809,004 948,489 1,551,935 1,597,850 1,566,243 1,569,407 1,571,871 1,592,523 1,572,862
| TOTAL INCREMENT TO TIF DISTRICT - 186,151 631,153 272,706 986,057 1,867,921 1,445,564 2,441,482 3,664,004 2,852,102 4,303,213 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000
Interest Generated - - 24,150 32,329 32,196 51,858 114,065 3,789 55,355 16,999 33,656 81,801 173,699 126,788 88,494 76,785 77,244
| TOTAL REVENUE TO TIF DISTRICT - 186,151 655,303 305,034 1,018,253 1,919,779 1,559,629 2,445,271 3,719,359 2,869,101 4,336,868 5,081,801 5,173,699 5,126,788 5,088,494 5,076,785 5,077,244
Tax Increment Retained by Local Governments
City - - - - - - - - - - - 2,889,786 2,926,944 3,878,457 3,481,109 2,742,684 2,883,798
Hospital District - - - - - - - - - - - 626,049 627,675 885,632 783,803 564,632 616,894
College - - - - - - - - - - - 470,563 484,564 634,413 598,788 444,410 507,742
Water District - - - - - - - - - - - 67,522 69,531 91,972 86,990 64,576 68,168
County - - - - - - - - - - - 722,065 726,031 1,025,932 907,769 654,080 714,660
FW ISD - - - - - - - - - - - 2,498,251 2,443,442 3,245,565 3,101,980 2,379,678 2,467,891
| TOTAL TAX INCREMENT RETAINED BY GOVTS. - - - - - - - - - - - 7,274,237 7,278,187 9,761,971 8,960,439 6,850,060 7,259,152
TOTAL TAX INCREMENT OVER LIFE OF THE TIF 186,151 631,153 272,706 986,057 1,867,921 1,445,564 2,441,482 3,664,004 2,852,102 4,303,213 12,274,237 12,278,187 14,761,971 13,960,439 11,850,060 12,259,152
Projects
1. Historic Preservation - - - - - 85,000 85,000 85,000 85,000 85,000 85,000 85,000 85,000 85,000 85,000 - -
2. Environmental remediation - - - - - - - - - 2,887,520 - - - - - - -
3. Utility Relocation and Removal - - - - - - - - - - - - - - - - 206,864
4. Streetscape Improvements - - - - 4,442 57,292 7,555 136,254 154,822 - 59,425 147,575 1,125,828 166,730 58,415 - 97,486
5. Santa Fe Freight House - - - - - 1,578,265 886,568 581,597 488,346 886,042 216,430 56,612 164,660 220,815 24,480 (31,511)
6. Sundance Square Plaza Improvements - - - - - - - - - - - - - - - - -
7. Parking Garage Leases - - - 153,243 416,266 413,062 407,053 1,449,673 1,372,542 1,221,500 2,318,300 2,381,065 3,047,248 3,207,427 3,397,594 3,664,183 3,745,551
8. Affordable Housing - - - - - - - - - - - - - - - - -
9. Residential Density and Parking Incentive - - - - - - - - - - - - - - - - -
10. Infrastructure and Transportation Improvements - - - - - - - - - - - - - - - - -
11. Retail Fagade Improvement Matching Grants - - - - - - - - - - - - - - - - -
12. Science, Technology, Engineering & Math School - - - - - - - - - - - - - - - - -
13. Signage
14. TIF District Administration, Management, Planning - - - 501,823 145,070 145,640 175,406 176,382 171,802 193,117 140,535 156,559 158,056 174,971 180,099 172,172 169,003
TOTAL PROJECT COSTS - - - 655,067 565,778 700,994 2,253,278 2,733,878 2,365,763 4,875,484 3,489,302 2,986,629 4,472,744 3,798,788 3,941,922 3,860,835 4,187,393
Net TIF Cash Flow - 186,151 655,303 (350,032) 452,475 1,218,785 (693,649) (288,607) 1,353,596 (2,006,383) 847,566 2,095,172 700,956 1,327,999 1,146,572 1,215,950 889,851
FUND BALANCE - 186,151 841,455 491,422 943,898 2,162,683 1,469,033 1,180,426 2,534,022 527,639 1,375,206 3,470,378 4,171,334 5,499,333 6,645,905 7,861,855 8,751,706
Less County & Hospital District Receivables $180,846

Current Year (2013)



TIF INCREMENT PROJECTIONS

Projected Annual Property Tax Growth Rate

Taxable Value

Current Year

Projected —

Year 17 Year 18 Year 19 Year 20 Year 21 Year 22 Year 23 Year 24 Year 25 Year 26 Year 27

TIF# 3 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 TOTALS
City 687,404,750 694,278,798 705,221,585 732,273,801 739,596,539 746,992,505 754,462,430 762,007,054 769,627,125 777,323,396 785,096,630

Hospital District 624,998,195 631,248,177 641,560,659 667,976,265 728,656,028 735,942,588 743,302,014 750,735,034 758,242,385 765,824,808 773,483,057

College 701,073,676 708,084,413 719,165,257 746,356,909 753,820,479 761,358,683 768,972,270 776,661,993 784,428,613 792,272,899 800,195,628

Water District 701,070,176 708,080,878 719,161,687 746,353,303 753,816,836 761,355,005 768,968,555 776,658,240 784,424,823 792,269,071 800,191,762

County 625,013,072 631,263,203 641,575,835 667,991,593 728,671,509 735,958,224 743,317,806 750,750,984 758,258,494 765,841,079 773,499,490

School District 699,708,232 706,705,314 717,772,367 744,950,091 752,399,592 759,923,588 767,522,824 775,198,052 782,950,033 790,779,533 798,687,328

Percent Change from Prior Year (City) 1.29% 1.00% 1.58% 3.84% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00%

TIF # 3A

City 209,877,987 211,976,767 214,096,535 216,237,500 218,399,875 220,583,874 222,789,712 225,017,609 227,267,786 229,540,463 231,835,868

Hospital District 211,133,260 213,244,593 215,377,039 217,530,809 219,706,117 221,903,178 224,122,210 226,363,432 228,627,066 230,913,337 233,222,470

College 223,235,260 225,467,613 227,722,289 229,999,512 232,299,507 234,622,502 236,968,727 239,338,414 241,731,798 244,149,116 246,590,607

Water District 223,235,260 225,467,613 227,722,289 229,999,512 232,299,507 234,622,502 236,968,727 239,338,414 241,731,798 244,149,116 246,590,607

County 211,133,260 213,244,593 215,377,039 217,530,809 219,706,117 221,903,178 224,122,210 226,363,432 228,627,066 230,913,337 233,222,470

Percent Change from Prior Year (City) 1.32% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00%

TIF Revenues (Participation Rates in 2014)

City (60%) 2,777,343 2,994,971 3,061,981 3,211,743 3,260,401 3,309,546 3,359,183 3,409,316 3,444,118 3,443,988 2,647,145 52,449,895

Hospital District (40%) 667,649 475,010 486,355 512,398 569,696 578,341 587,073 595,892 602,032 602,065 464,887 10,915,273
College (20%) 289,562 175,487 179,460 188,240 191,149 194,087 197,055 200,052 202,150 202,197 156,154 4,963,335
Water District (40%) 65,472 47,120 48,187 50,545 51,326 52,115 52,912 53,716 54,280 54,292 41,929 980,577
County (40%) 773,437 550,276 563,418 593,588 659,963 669,978 680,093 690,309 697,421 697,459 538,547 12,521,474

Fort Worth ISD (0%) 426,537 - - - - - - - - - - 18,169,446
| TOTAL INCREMENT TO TIF DISTRICT 5,000,000 4,242,865 4,339,402 4,556,514 4,732,535 4,804,068 4,876,315 4,949,285 5,000,000 5,000,000 3,848,663 100,000,000

Interest Generated 43,759 - - - - - - - - - - 1,032,966
| TOTAL REVENUE TO TIF DISTRICT 5,043,759 4,242,865 4,339,402 4,556,514 4,732,535 4,804,068 4,876,315 4,949,285 5,000,000 5,000,000 3,848,663 101,032,966

Tax Increment Retained by Local Governments -
City 2,137,557 1,996,647 2,041,321 2,141,162 2,173,601 2,206,364 2,239,455 2,272,877 2,322,466 2,407,831 3,290,760 44,032,821

Hospital District 500,821 712,515 729,532 768,598 854,544 867,512 880,610 893,838 909,966 932,424 1,092,316 13,247,362
College 574,104 701,949 717,841 752,961 764,597 776,349 788,219 800,207 813,245 828,485 889,966 11,548,402
Water District 50,480 70,681 72,281 75,817 76,989 78,172 79,367 80,574 82,043 84,083 98,519 1,297,766
County 580,179 825,414 845,127 890,382 989,944 1,004,967 1,020,139 1,035,463 1,054,147 1,080,163 1,265,389 15,341,852

FW ISD 3,684,661 - - - - - - - - - - 19,821,468
| TOTAL TAX INCREMENT RETAINED BY GOVTS. 7,527,804 4,307,206 4,406,103 4,628,919 4,859,675 4,933,364 5,007,790 5,082,960 5,181,867 5,332,985 6,636,951 105,289,670
TOTAL TAX INCREMENT OVER LIFE OF THE TIF 12,527,804 8,550,071 8,745,505 9,185,433 9,592,211 9,737,432 9,884,105 10,032,245 10,181,867 10,332,985 10,485,614 205,289,670

Projects

1. Historic Preservation - 1,276,000 - - - - - - - - - 2,126,000
2. Environmental remediation - - - - - - - - - - - 2,887,520
3. Utility Relocation and Removal - - - - - - - - - - - 206,864
4. Streetscape Improvements - 400,000 - - - - - - - - - 2,415,824
5. Santa Fe Freight House (39,082) (45,567) (39,800) (43,093) 199,333 - - - - - - 5,104,096
6. Sundance Square Plaza Improvements - 5,974,000 2,000,000 1,750,000 - - - - - - - 9,724,000
7. Parking Garage Leases 3,507,597 3,591,554 2,777,259 2,412,607 1,847,879 1,825,292 - - - - - 43,156,895
8. Affordable Housing - 1,000,000 - - 1,000,000 1,000,000 1,000,000 2,000,000 1,000,000 1,000,000 8,000,000
9. Residential Density and Parking Incentive - - - - 3,000,000 3,000,000 3,000,000 - - 9,000,000
10. Infrastructure and Transportation Improvements - - - 100,000 1,000,000 - 400,000 750,000 2,800,000 3,900,000 3,200,000 12,150,000
11. Retail Fagade Improvement Matching Grants - - 300,000 - - - - - - - - 300,000
12. Science, Technology, Engineering & Math School - - 500,000 500,000 - - - - - - 1,000,000
13. Signage 150,000 150,000
14. TIF District Administration, Management, Planning 170,316 197,115 192,728 198,510 204,466 210,600 216,918 223,425 230,128 237,032 69,895 4,811,767

TOTAL PROJECT COSTS 3,638,832 12,543,102 5,230,187 4,918,024 4,751,677 5,035,892 4,616,918 4,973,425 5,030,128 5,137,032 4,269,895 101,032,966

Net TIF Cash Flow 1,404,927 (8,300,238) (890,785) (361,510) (19,142) (231,824) 259,397 (24,140) (30,128) (137,032) (421,232)

FUND BALANCE 10,156,633 1,856,395 965,610 604,100 584,958 353,134 612,531 588,391 558,263 421,232 (]

Less County & Hospital District Receivables
Current Year (2013)
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