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I. Description of the Proposed Zone



A. TIF Map
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B. Legal Description of the TIF District

Beginning at a point of the intersection of a projection of the west ROW line of
Henderson St and the south ROW line of 3" St., thence

Northeasterly along the south ROW line of 3" St. to a point where said line
intersects with the west ROW line of Burnett St., thence

Southeasterly along the west ROW of Burnett St. to a point where said line
intersects the north ROW line of 7" St., thence

Easterly along the north ROW line of 7™ St. to a point where said line
intersects the north ROW line of 7" St., thence

Northeasterly along the north ROW line of 7" St. to a point where said line
intersects the east ROW line of Calhoun St., thence

Southeasterly along the east ROW line of Calhoun St. to a point where said
line intersects the north ROW line of Interstate 30, thence

Westerly along the north ROW line to a point where said line intersects the
north ROW line of the Interstate 30 exit at Henderson St., thence

Westerly along the north ROW line of the Interstate 30 exit at Henderson St. to
a point where said line intersects the west ROW line of Henderson, thence

Northward along the west ROW line of Henderson St. to a point where said

line intersects with the south ROW line of 3rd St., which is the point of
beginning.

Map and Boundary Description prepared by Gideon Toal, Inc.



I1. Economic Impact



A. Necessary Public/Private Partnerships

e Lancaster Corridor Will Require Public/Private Partnerships to Develop in a Timely
Manner

The demolition of the former 1-30 overhead has repositioned the Lancaster Ave as one of the
major urban parkways in Fort Worth and Tarrant County and as one of the primary gateways to
Downtown Fort Worth and the Medical District. A repositioned Lancaster Avenue opens the
potential of significant redevelopment in the Lancaster Corridor, however the redevelopment of
the Lancaster Corridor has many challenges and can be significantly accelerated with the
prudent use of public/private partnerships. Several of the contemplated redevelopment projects
in the area will serve as a catalyst for further development in the area. The funded Lancaster

Avenue roadway and streetscape will be an additional catalyst for further development.

LANCASTER STREETSCAPE




B. Catalyst Redevelopment Projects

Other projects in the redevelopment corridor will have spin-off economic
benefits that will facilitate further private investment.
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http://www.fortwortharchitecture.com/convcen-phase2.jpg
http://www.fortwortharchitecture.com/tandpware2.jpg

C. Anticipated Economic Activity

Attachment A details construction that is projected to occur over the next
twenty years. By the end of 2005, it is estimated that 108,123 square
feet of new property developments will become available within the TIF
boundary. Likewise, by 2023, it is estimated that 4,079,999 square feet
of new property development will occur within the TIF boundary.



I11. Tax Increment Projections

Attachment B projects the revenue for the TIF over its 21 year life,
assuming a 1.5% annual appreciation of the property within the
boundary of the TIF. Additionally, the projects assume new property
value resulting from development occurring over the next 21 years. In
total, the TIF is projected to have revenue of around $45 million during
its lifetime, as shown in Attachment B.
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IV. Project Costs and Financing

The TIF District anticipates the capture of increment from the new
development outlined in Attachment A and utilizing those additional funds
to leverage selective catalyst projects in the Lancaster Corridor. Projects
will qualify for assistance by the use of TIF funds if those projects meet at
least one of the criteria outlined below. Qualifying for assistance does not
mean that the project will automatically receive TIF assistance. Only
projects in which the TIF Board has approved participation by the use of TIF
funds through a development agreement will receive assistance.

Mixed-use with a residential component (within a single building)
Full-service hotels

Transit-oriented development or public improvements associated with
passenger rail

Board-approved streetscape improvements

Historic preservation or restoration

Mixed-income housing

Board-approved public amenities (for example, public plazas, public
art, public parks, or interior restorations to transportation terminal
lobbies open to the public)

In addition to projects that qualify under the criteria listed above, the
following catalyst projects will also qualify for assistance by the use of TIF
funds subject to the criteria indicated below:

1. T&P Terminal Building: initial costs of $2.8 million in net present value
terms (2003 dollars) for the redevelopment of the T&P Terminal Building
(the “T&P Terminal Redevelopment Project™). Project costs for the T&P
Terminal Redevelopment Project would include:

= Historic Facade Easement Lease

= Facade and Site Work

= Professional Service Costs

= |mprovements to the public right-of-way for landscaping and
pedestrian connections

= Environmental Remediation

= City Fee Support
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2. Public Infrastructure Associated with Convention Center Hotel Project:
construction and installation of public infrastructure, including street
Improvements, utility relocations, parking improvements and landscaping of
public areas on and adjacent to the two (2) City blocks located on the west
side of Houston Street known as Blocks 7 and 8, Tarrant County Convention
Center Addition, on which construction by Omni Hotels, Inc. of a hotel to
support the Fort Worth Convention Center and various other related
improvements, including a parking garage, is desired (the “Convention
Center Hotel Development Project). Such public infrastructure would be
paid for or reimbursed from tax increment remaining after satisfaction of any
previously-approved contractual commitments in any given year made by
the TIF District’s board of directors, subject to any restrictions specifically
Imposed by the participating taxing jurisdictions.

3. Management and Administration Costs: The TIF District’s board of
directors is authorized to expend up to 5% of annual TIF revenues for
management and administrative purposes, which allocation shall have
priority over any other TIF project.

4. T&P Warehouse: approximately $9 million for assistance with public
infrastructure costs associated with the redevelopment of the T&P
Warchouse (the “T&P Warehouse Redevelopment Project”) as guided by
and subject to provisions contained in a development agreement between the
developer and the TIF, payable as a reimbursement following completion.
Project costs for the T&P Warehouse Redevelopment Project would include:

» Environmental remediation and demolition

» Facade improvements

= Public streetscape/construction and relocation of utilities

= Site work on or adjacent to the T&P Warehouse Property

= Clearing and grading of the T&P Warehouse Property

= Hardscape and landscape improvements

= Roof repairs and stabilization of the structure on the roof as
necessary to preserve the historic fagade of the T&P Warehouse

= Professional fees directly related to approved project costs

= Costs of constructing a public plaza

= Administrative expenses (third party studies, reports, historical
review and legal fees directly related to the project costs)

» Reimbursement of City tap and impact fees

= Interest on any unpaid balance of the reimbursement.
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5. Public Infrastructure Associated with Lancaster Avenue
Redevelopment: construction and installation of public infrastructure,
including street improvements, utility relocations, parking
improvements and landscaping of public areas on and adjacent to all
portions of Lancaster Avenue that are within the TIF District. Such
public infrastructure would be paid for or reimbursed from tax
increment remaining after satisfaction of any previously approved
contractual commitments in any given year made by the TIF District’s
board of directors, subject to any restrictions specifically imposed by
the participating taxing jurisdictions.

6. Public Art Associated with T&P Terminal Building: design,
fabrication and installation of T&P Terminal Waiting Room
Commemoration Project. Such public infrastructure would be paid
for as subsequently determined by the TIF District’s board of
directors, subject to any restrictions specifically imposed by the
participating taxing jurisdictions.

Any rental residential development, including the residential portion
of a mixed-use development, must have a minimum of 15 percent of
all units that are quality, accessible, and set aside for low-to-moderate
income tenants in order to be eligible to receive TIF support.

Any additional T1F Project costs would be subject to review and approval
by the participating taxing jurisdictions. Projects that could be subject to
additional TIF funding, but subject to review and approval by the participating
taxing entities would be the redevelopment of the U.S. Post Office, including
street, utility, and landscaping improvements, parking, and facade
preservation.
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V. Boundaries, Term and Governance

Boundaries

e The boundaries of the TIF District have been proposed to allow taxable
properties to contribute to the surrounding Lancaster Corridor catalyst
redevelopment projects and allow the taxing jurisdictions to receive
additional funds that otherwise would not be collected.

e The size and scope of the boundaries includes multiple tax-exempt
properties that will benefit from the Lancaster Corridor redevelopment.

e Below is a current land ownership map depicting the taxable and tax-
exempt properties.

Lancaster Exempt Property
Non-Exempt
I Church Exemption
[ Charitable Org. Exemption
I Government Exemption

NQS! ‘EIGNBH"\
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Boundaries (continued)
o The size of the TIF District is 225 acres or 9,801,000 square feet of area.
NN\ 2

L]

Term

e The TIF District expires on the earlier of (i) December 31, 2024 or an
earlier termination date designated by an ordinance subsequently adopted
by the City Council of the City of Fort Worth or (ii) the date on which all
project costs, tax increment bonds (if any) and interest on those bonds
have been paid in full.

Approved Use of Chapter 380 Agreements
e The use of Chapter 380 agreements is permitted within the boundaries
of the TIF if one of the following two criteria is met:
o The Chapter 380 agreement supports a project that will utilize
Federal and/or State historic tax credits and the financing of the
project is demonstrated to be contingent on the use of those
credits; or
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o The Chapter 380 agreement supports a project that is located on
a property owned by any of the taxing entities participating in
the TIF.
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