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The following reflects our understanding of the items discussed during the subject meeting. If you do not
notify us within five working days, we will assume that you are in agreement with our understanding.

ITEM

DESCRIPTION

Clair Davis, P.E., CFM introduced himself as the Floodplain
Administrator for the Stormwater Management Division of the City of
Fort Worth. He also introduced Scott Hubley, P.E., CFM, and project
manager for the development of the floodplain plan with Freese &
Nichols, Inc.

Purpose of the meeting: gather public input for the City’s Floodplain
Management Plan (FMP). This is in conjunction with FEMA’s National
Flood Insurance Program (NFIP) Community Rating System (CRS).

PRESENTER

City

Fort Worth recent rainfalls were mentioned and Clair let the
community know that the City is monitoring the events and flooding
within the City.

e To report flooding in your area, call: 817-392-8100. The City
needs resident help to understand flood-prone areas in the
City.

e The recent rainfall may seem like a lot cumulatively, the events
were not extreme. This plan is important to help prevent
flooding in extreme events as well as during extended periods
of rain.

The following historically large flood events for Fort Worth were
mentioned:
e The 1908 flood when residents watched from the Main St.
bridge
e 4/25/1922 flood
e May 17, 1949 recorded 11” of rainfall in 9 hours. The Trinity
rose more than 40’.

City

Clair discussed the difference between a riverine floodplain and
flooding due to stormwater outside of the floodplain. The
presentation included photos to show some areas in the City that
flood outside the floodplain:

City
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e Central Arlington Heights dated 2004
e Bellaire at Stadium by TCU dated 2004
e Berry St. dated 2004
A brief video was shown from FloodSmart.gov that features a couple
4, talking about their flooding experiences and what having flood City
insurance meant to them.
Clair spoke about Fort Worth's higher floodplain standards than
required by FEMA. The City also participates in National Flood
Insurance Program (NFIP) and the Community Rating System (CRS).
He included the following comments regarding the participation in
the NFIP and CRS:
e The NFIP provides lower cost flood insurance and is available
to anyone in Fort Worth who wants it.
e The average policy premium in 2012 was $650 per year.
e NFIP paid out more than $7.7 billion in claims nationally in
5. 2012. o ity
e Fort Worth’s participation in the NFIP has reduced flood claims

by 84%.There were 321 flood claims prior to the City’s

participation and FEMA Flood Insurance Rate Maps (FIRM) and

38 post-FIRM claims.

e Community Rating System (CRS) participation is voluntary and

Fort Worth began participating in 2012. The CRS is a program

that can lower flood insurance rates for participating

communities.
e Fort Worth’s CRS rating is currently 8. The score is from 1-10,
where a lower score relates to reduced flood insurance rates.
The Fort Worth Stormwater Utility was created in 2006 and the
following items were discussed:
e Afee on property owners’ water bills goes toward stormwater
management.
e A Resident asked where comments can be left for flooding in
the City.

0 City Response: The City is currently taking comments
regarding this plan, but would also like to hear about any

6. other issues the residents would like to discuss. City/Resident
e Aresident asked if impervious cover was considered and

updated with the City’s fee.

0 City Response: The City does keep a database of
impervious cover and developers are required to submit
their increase of impervious cover. The area goes into
determining the stormwater utility fee.

e Aresident question was raised about the maintenance
schedule for the stormwater drains.
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0 City Response: The City has a crew that works to maintain
those drains. Each drain is on schedule to be cleaned out
once every five years; however, the maintenance crews
may go off the schedule to clean clogged drains if they are
reported by residents.

e Resident responded that the reason for asking is that the
flooding is a lot worse when they get clogged, and it seems
that would be a good prevention measure.

0 City Response: The City promotes prevention of flooding
and agreed that cleaning systems is a good prevention
measure.

e Resident asked if the city put a culvert under someone’s
property to prevent major flood drainage problems.

0 City Response: The City would have to look into the
problem on an individual basis. Please use the stormwater
number to report flooding issues.

Scott Hubley gave an overview of the 510 Floodplain Management
Plan. This overview started with a slide illustrating the process for
plan development (organize, assess, develop mitigation plan,
adoption, and implementation). Scott also discussed the following
items regarding the plan development:

e The city is creating this plan for flooding hazards because it is a
significant hazard within the City of Fort Worth. The plan also
provides assistance in lowering the City’s CRS score.

e Part of the process is forming a committee and obtaining
public input. Committee meetings are open to the public, but
separate public meetings are also held.

7 e There will be two public meetings; this is the first. ENI
' e Another location to provide input is at www.yourfortworth.org

for the mySidewalk survey tool. There are questions for

residents’ to answer about flooding within the City of Fort

Worth.

e This survey helps public education and awareness efforts and
to gauge the public’s knowledge on flooding and learn what
concerns they have. The public input will assist in the
development of the plan.

e Residents can assist the City by providing comments on the
plan as well as flooding concerns within the City.

e There is a gap between insurance policies and structures
within the floodplain is of concern.

Resident Question: Why doesn’t the city raise taxes to cover the cost
8. of the insurance when they approved the usage for building in the Resident/City
floodplain?
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Resident Concern: The neighborhood floods but not located within
the floodplain.

City Response: Flood insurance is available to everyone in or out of
the floodplain despite the circumstances. Many of the developments
were approved prior to 1980 when the City had lesser floodplain
development standards. Current developments must go through a
permitting process prior to developing in the floodplain. Older parts
of the City may still have a flood risk with or without the floodplain.

PRESENTER

Resident Question: Could the city council go through each district and
each of the neighborhoods to get feedback from each of districts
related to flooding?

City Response: The City is looking for any way it can to spread the
word about flooding concerns and the floodplain management plan.
Council is an important part of that and this comment will be taken
into consideration.

Resident/City

10.

Resident Question: How will this plan affect insurance rates and
when?

FNI: This plan is part of improving overall CRS score. Once the City
performs this and a few other tasks, they will attempt to improve the
CRS number thereby reducing flood insurance rates. This plan must
be adopted by Council and approved by FEMA.

11.

Resident Question: How much has been budgeted and how much is
used each year for stormwater improvements?

City Response: The city has a $30 million operating budget, one-third
of which goes to operation and maintenance. It also has $3-5 million
set aside for capital projects and has to balance the budget between
operations and maintenance as well as capital projects. The City
estimates the need for billions of dollars in storm drain
improvements and capital projects.

Resident/City

12.

There were several comments from residents about how the $30
million budget is not adequate funding to address the city’s needs.
The residents feel that developers and builders should be made to
bear more of the responsibility for the flooding and runoff created by
their developments and structures. There were also several
comments to raise the stormwater utility fee to receive funding for
flooding improvements.

City Response: This plan will help prioritize projects to work within
the current budget.

Resident

13.

A resident noticed a big wall of water running down the street near
his home. The resident did not believe that S5 million would be

Resident
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enough money to solve the neighborhood flooding issues, let alone
the whole city.

PRESENTER

14.

Resident Question: Runoff victimizes citizens. The city needs to put
the burden back on the developer to put in culverts or take measures
to prevent increasing runoff. What is the policy for development in a
floodplain area?

City Response: The measures put in place in 2006 have been
successful, but that is relatively recent. In order to proceed with new
development, developers are currently required to show an
engineering study proving they will not make flood prone areas
worse. Developers do not have to improve the flood prone areas, but
do have to show their impacts to the community. Older
developments were not subject to the same requirements. It is
important to address your council in what policies the residents
would like.

Resident/City

15.

Council Member District 5 Question: What is in place to help citizens
who have experienced flooding? Several residents have been calling
and asking if sand bags, etc. are available because they heard on the
news that other cities provided sandbags to their residents.

A different resident in attendance said that she was able to obtain
some free sand bags from City of Fort Worth.

City Response: Constituents should call the 817-392-8100 customer
service line for help or to let the City know of issues.

Resident/City

16.

Resident Comment: The city should mail out information, such as the
Runoff Rundown, with the water bills about emergency procedures
so people know what to do to get help.

Resident

17.

Resident Question: What kind of studies were done to allow the River
Trail development?

City Response: Their permit is dated 1985 for that development. That
development is all represented under one permit, but anything not
covered under the previous permit will be subject to the new permit
regulations.

Resident/City

18.

Resident Question: Would it be possible for someone in your
department to spend 4 hours a day to go take a look at some of these
areas?

City Response: The City has limited resources and staff to perform
site visits every day; however, the City will respond to residents’
concerns and do their best to assess flooding. The City knows about
some areas experiencing flooding, but not all. The most help is to
hear from residents. The comments gathered today and throughout

Resident/City
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the plan will become a part of the plan to prioritize reducing the
flood hazard in flooding areas. Also included in the plan is education
to the public, looking at the development standards, and going out
into the field.

PRESENTER

19.

Comment from the City: The feedback tonight helps the city make
budget decisions and will help the city council know there are needs.

City

20.

Resident/business owner Comment: | operate an equestrian center
on Randol Mill Road. The ditches are not being maintained. It's
completely shut my business down. The drainpipe is completely
inadequate and totally clogged.

City Response: The city maintenance crew may break from their
schedule to clear out clogged storm drains reported to the city.

Resident/City

21.

Resident Comment: The planning commission is reviewing
development in the City. There are state laws limiting what can be
required of developers. The commission is looking at permits and
properties one at a time to try and make the best decisions on
development approval.

Resident

22.

Resident Question: Sewage sat in a storm drain for a week. Are these
ever drained?

City Response: The stormwater department would have to contact
the water/sewer department to determine what measures need to
be taken to resolve that issue.

Resident/City

23.

Resident Comment: Flood Insurance is the only way to protect
personal property.

Resident

24,

Resident Comment: Has the city considered mapping additional areas
as floodplain, for example Arlington Heights? What is an estimated
timeline of doing that? Where is the information showing where the
locations of flood hazards outside the floodplain? Is flood insurance
available from other agencies than FEMA?

City Response: Arlington Heights as well as other flood prone areas
have been studied extensively, and the City is working on how to
share the information with the community without putting a larger
flood insurance burden on homeowners. The City is attempting to
balance the benefit of sharing floodplain information without
increasing flood insurance rates, if possible. Flood insurance would
be expensive through private carriers. FEMA is the only place that
gives you the discount to give you lower premiums.

Resident/City

25.

Resident Question: $14-16 million is being requested by the Water
Development Board. Is that being used for stormwater
improvements?

Resident/City/
FNI
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City Response: The floodplain department is currently not aware of
the availability of that money to be used for stormwater purposes.

Freese & Nichols: The Water Development Board has separate
studies and budgets for floodplain management.

PRESENTER

26.

Resident Question: Is the City of Fort Worth going to address the
TRV? The flooding of the past few days has shown that there are
some instances where residents should not be close to the Trinity.
The Trinity River Vision Project plans to take the levees down. People
would be closer to the water. This is potentially dangerous.

City Response: The city works with the Army Corps of Engineers as
much as possible and TRWD and TRV closely to assist the community
in making informed decisions.

Resident/City

27.

Resident Question: Is Federal funding available? A large lake should
be constructed to hold all of the water. Fort Worth & Dallas came
together to build an airport, why can’t they come together to relieve
the levee by building a big lake?

City Response: It would take a regional effort to do something like
that. The city would be willing to work with Dallas to see if there is a
larger mitigation plan that could be implemented. Fort Worth
participates in a program to reduce impacts to the Trinity River and
cooperates with FEMA and the USACE to prevent causing problems
downstream in Dallas.

Resident/City

28.

Resident Comment: Big money projects always seem leery. There
would probably be a conflict of interest concerning the insurance
companies.

City Response: FEMA came in to mitigate the risk when all the
insurance companies figured out that flood insurance does not make
money; those companies lost a lot of money trying to insure flood
damage.

Resident/City

29.

Resident Comment: It seems like the City always waits until there’s a
disaster to take action in reducing flood risk, like in 1949 when the
city built the levee after the huge flood.

City Response: The city knows it is a lot cheaper to mitigate and
prevent than deal with a problem during or after a disaster.
Mitigation options are considered where feasible.

Resident/City

30.

Resident Question: In my household, insurance has been a big
concern lately. Is it state insurance or federal?

City Response: Flood insurance is federal provided by FEMA, and is
available wherever you live.

Resident/City




City of Fort Worth Flood Management Plan Committee Meeting #1

May 18, 2015
Page 8 of 8

ITEM

31.

DESCRIPTION

Resident Comment: My house flooded in 2004, so | have become
very active. The city staff can’t carry the political football on their
own. The only way to make change is to make your voice heard. Get
involved, make phone calls, and talk to council. Complaints used to
go in a filing cabinet before. Now, there are records of complaints as
well as flood maps and information available. Getting involved is the
only way to make changes. The City staff is tied to its budget and can
only improve within that level. The Stormwater Utility Fee was
created and the City removed that money from the General Fund and
created a new stormwater budget rather than adding to it.

PRESENTER

Resident

32.

Resident: Tell your neighbors to get out and vote to make change.
City: The stormwater department can move quicker and create
change with more resident advocates.

Resident




