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Purpose
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Strategic Plan Update

Operational Update

Staffing Overview

Crime Statistics Overview



FWPD Five-Year Strategic Plan
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Identifies departmental and 
community priorities

Represents roadmap for 
department’s success

Focuses on four Strategic 
Directions:

I. Professionalism and 
Organizational Excellence

II. Community Engagement and 
Partnerships

III. Operational Improvements
IV. Technology Development and 

Infrastructure Expansion



Strategic Plan Advisory Committee
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Process began in February with 
first Strategic Plan Advisory 
Committee meeting

Diverse Stakeholder Committee
• Community Leaders 

(FW Chamber of Commerce)
• Neighborhood Association Leaders
• Faith-Based Community Leaders
• Business Owners
• Local Law Enforcement Partners
• Code Blue Representatives
• Other City Departments (Econ. Dev., 

Fire, Law, Parks, Planning, Prop. 
Mgt., etc.)

• FWPD Personnel (all ranks sworn 
and civilian)



Accreditation Updates

Updating all Department 
Standard Operating 
Procedures (SOP)

Updated two continuing 
courses for all police 
personnel

• Sexual Harassment 
• Buddy-Aid/Self-Aid

Updated Field Training 
Program

Reorganization of 
Dispatch Operations

5



Operational Updates

Police Radio Officer Safety 
Changes

Patrol vacancy 
coverage/meeting minimum 
staffing needs using overtime 
(salary savings)

Special Response Team and 
School Resource Officer 
name changes

Workload based law 
enforcement staffing models

National Initiative underway 6



Community Policing

Beat Concept Back
• Increases accountability/ 

ownership
• Officers in smaller 

geographic areas
• Improves community 

relations and support
• Facilitates sharing of crime 

information between officers 
and residents

Proactive Community Forums
• Facebook Live

Emergent Youth Programs
PAL
Read-to-Win
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COMPSTAT 
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FWPD Staffing Trends
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FWPD Overall Staffing
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FWPD Patrol Bureau Staffing
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FWPD Sworn Staffing

Sworn Separations
Total 

Attrition
Total New 

HiresRetired Resigned
Indefinite

Suspension
Death Off 

Duty
FY13 40 6 10 56 69
FY14 32 4 4 40 64
FY15 48 9 5 1 63 71
FY16 48 11 4 63 85

TOTAL 168 30 23 1 222 289



FWPD Sworn Years of Service

Rank

Years of Service

35 30 25 20 15 10 5

Assistant Chief 3

Deputy Chief 1 1 2 1

Captain 1 4 9 1

Lieutenant 2 9 27 6 3

Sergeant 9 33 50 44 29 2

Corporal 1 6 15 43 48 59 42

Officer 8 52 133 122 162 302

TOTAL 1 27 114 267 222 253 346

More than 140 are eligible to retire this year



Crime Statistics Reporting

14

National Incident-Based Reporting System (NIBRS)  

GROUP A OFFENSES

Crimes Against Persons

Assault, Kidnapping/Abduction, Murder and Non‐
negligent Manslaughter, Sex Offenses

Crimes Against Property

Arson, Bribery, Burglary, Counterfeiting/Forgery, 
Destruction/Damage/Vandalism, Embezzlement, 
Extortion, Fraud, Larceny, Motor Vehicle Theft, 
Robbery, Stolen Property

Crimes Against Society

Drug/Narcotic Violations, Gambling, Pornography, 
Prostitution, Weapon Law Violations

GROUP B OFFENSES

Bad Checks, Curfew/Loitering/Vagrancy,
Disorderly Conduct, Driving Under the Influence, 
Drunkenness, Family Offenses/Nonviolent, Liquor 
Law Violations, Peeping Tom, Runaway, Trespass 
of Real Property, All Other Offenses



Crime Statistics Overview
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Crime Against 
Persons 
18%

Crimes Against 
Property
56%

Crimes Against 
Society   
7%

Group B 
Offenses
19%

Jan - June 
2016

Jan - June 
2015 % Change

6,487 6,357 2.0%
19,725 20,159 -2.1%

2,552 2,468 3.4%
28,764 28,984 -0.7%

6,594 7,247 -9.0%
35,358 36,231 -2.4%

NIBRS Group A Total 
Crimes Against Society  Subtotal

NIBRS Group B Total 

Number of Offenses
Type of Offense

Crimes Against Persons Subtotal
Crimes Against Property Subtotal

NIBRS Group A & B Total 



Crimes Against Persons
Five Year Trend 
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5.5% decrease
2011 to 2015

Crime Offenses

13,160 13,144 
12,456 12,626 12,432 

6,487 

 -

 3,000

 6,000

 9,000

 12,000

 15,000

2011 2012 2013 2014 2015 Mid - Year
2016



Crimes Against Persons
Mid-Year 2016 
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2016 2015 % 
Change

13A - C Assault Offenses 5,897 5,711 3.3%
13A Aggravated Assault 1,368 1,396 -2.0%
13B Simple Assault 3,917 3,792 3.3%
13C Intimidation 612 523 17.0%
100 Kidnapping/Abduction 91 78 16.7%

09A-B
Murder & Nonnegligent Manslaughter 
and Negligent Manslaughter 35 28 25.0%

11A - D Sex Offenses, Forcible 446 513 -13.1%
11A Forcible Rape 182 215 -15.3%

11B-D Other 264 298 -11.4%
36A - B Sex Offenses, Nonforcible 18 27 -33.3%

6,487 6,357 2.0%Crime Against Persons Subtotal

Type of Offense

Cumulative Comparison
January - June
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• 44% of Aggravated Assaults were domestic-related
• 47% of Aggravated Assaults occurred in a residence



Homicide Statistics
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2016 homicides result of a range of motives including:
• Seven domestic cases (20%)
• Six argument/fight cases (17%)
• Six drug related cases (17%)
• Five unknown cases (14%)
• Four gang-related cases (11%)
• Four individual robbery cases (11%)
• Two business robbery cases (6%)
• One unclassified case (3%)

25 cases involved firearms
73% of suspects have criminal histories and 60% of 
victims had criminal histories

*39 murder offenses as of August 12 compared to 37 during same 
time in 2015

09A-B
Murder & Nonnegligent Manslaughter 
and Negligent Manslaughter 35 28 25.0%

2016 2015 % 
Change

Type of Offense

Cumulative Comparison
January - June

*



Special Victims Section Data
Mid-Year 2016 
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Total number of victims assigned to the Special 
Victims Section increased 2.1%

2016 2015 % 
Change

Domestic Violence Unit 4,450           4,075           9.2%

Crimes Against Children Unit 1,023           1,217           -15.9%

Sex Crimes Unit 203              266              -23.7%
5,676 5,558 2.1%

Unit
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Number of Victims Assigned
January - June



Crimes Against Property
Five Year Trend 
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19.3% 
decrease

2011 to 2015

Crime Offenses
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Crimes Against Property
Mid-Year 2016

2016 2015 % 
Change

200 Arson 62 62 --
510 Bribery 1 1 --
220 Burglary/Breaking & Entering 2,458 2,873 -14.4%

Residence 1,897 2,203 -13.9%
Business 345 388 -11.1%
Other 216 282 -23.4%

250 Counterfeiting/Forgery 252 198 27.3%

290
Destruction/Damage/Vandalism of 
Property (excluding arson) 3,631 3,315 9.5%

270 Embezzlement 110 99 11.1%
210 Extortion/Blackmail 0 0 --

26A - E

Fraud Offenses                                             
(excluding counterfeiting/forgery & bad 
checks) 966 1,036 -6.8%

23A-H Larceny/Theft Offenses - Total 10,488 10,953 -4.2%
240 Motor Vehicle Theft 1,170 1,135 3.1%
120 Robbery 585 486 20.4%
280 Stolen Property Offenses 2 1 100.0%

19,725 20,159 -2.2%

Type of Offense

Cumulative Comparison
January - June

Crimes Against Property Subtotal    
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Crimes Against Society
Five Year Trend
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1.9 % 
decrease

2011 to 2015

Crime Offenses
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Crimes Against Society
Mid-Year 2016

*Crimes Against Society offenses are a reflection of the 
department’s mitigation and resolution strategies.

2016 2015 % 
Change

35A Drug/Narcotic Violations (excluding DUI) 1,989 2,082 -4.5%

39A - D Gambling Offenses 38 14 171.4%

370 Pornography/Obscene Material 38 48 -20.8%

40A Prostitution 115 26 342.3%

40C Purchasing Prostitution 0 N/A --

520 Weapon Law Violations 372 294 26.5%
2,552 2,464 3.6%

Type of Offense

Crimes Against Society Subtotal    

Cumulative Comparison
January - June
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• Training patrol officers to address prostitution and 
gambling crimes



24

Gang-Related Offenses
Mid-Year 2016
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Gang-related offenses decreased 7.6% in 2016. 
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Questions?


