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ENVIRONMENTAL
HEALTH AND SAFETY
PROGRAM STRUCTURE

—

—

Risk
Management

Emergency | Hazard
Response Recognition
Plans & Control

Hazard
Prevention
& Control

Safety
Training

Positions derived from reprioritization of existing resources

Christine Webb, CSP_______
Environmental
Health/Safety
Manager

Nancy
Honeysuckle, GSP
Safety Coordinator

Safety Coordinator

e

Utility and Contractor
Site Inspection program/

policy

Employee Health
Programs (i.e. Athletic
Trainer, Hearing, and
Respiratory)

Accident review and
Workers Compensation
analysis

Develop/Manage Process
Safety Management Plan
(PSM)for Environmental
Hazards

Safety Training Lead
(needs assessment,
alignment, and reporting)

Develop and Manage
Contractor Safety
Program




H20 Procurement Oversight

PROGRAM COMPONENTS

———o— o — o —

GOODS/SERVICE
PROCUREMENT

Utility-wide annual plan with
forecasted needs

Technical specifications and
requirements

Verified terms and payable
controls

CONSTRUCTION
MANAGEMENT

Manage terms/conditions
Ensure competitive pricing
and MBE compliance
Manage vendor performance
Compliance / quality controls

INVENTORY
MANAGEMENT

Efficient inventory levels
Sustainable supply chain
Ensure competitive pricing
Internal controls

CONTRACT
COMPLIANCE

Negotiated / optimized
renewals

Vendor performance
management

Contract and invoice audits

Non-compliance resolution
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FACTS AND FIGURES

800+

Active contracts and purchase agreements
with $260M in annual payments;

New AR requires dedicated procurement
resources and optimized procurement

Positions derived from reprioritization of existing resources

Contract Services
Administrator

Utility Procurement
Liaison

Warehouse parts and
materials staff

Operations procurement
support staff

Contract Development
and Renewal

Contract Specifications
and Negotiations

Contract Compliance and
Supplier Performance

Supply Chain
Coordination

Procurement and
Accounts Payable
Troubleshooting

Utility Annual
Purchasing Plan

-
NEW!
Operations contract
specialists

Capital project and major
program managers




FORT WORTH.

Questions?

CHRIS HARDER, WATER DIRECTOR
817-392-5020



