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STAFF REPORT 
HISTORIC AND CULTURAL LANDMARKS COMMISSION  

CITY OF FORT WORTH, TEXAS 
  
DATE: February 8, 2016 COUNCIL DISTRICT: 8 
 
GENERAL INFORMATION 
 
REQUEST  Certificate of Appropriateness 
 
APPLICANT/AGENT YMCA of FW d/b/a Center for Transforming 

Lives 
 
LOCATION  3401 Avenue I 
 
ZONING/ USE (S)  CF/HC 
 
NEIGHBORHOOD ASSOCIATION  Individual  
 
 
ANALYSIS OF PROPOSED WORK 
 
CERTIFICATE OF APPROPRIATENESS  
 
The applicant requests a Certificate of Appropriateness to replace the original roof tiles. 
 
 
APPLICABLE SECRETARY OF THE INTEROR’S STANDARDS FOR REHABILITATION 

1. A property shall be used for its historic purpose or be placed in a new use that requires 
minimal change to the defining characteristics of the building and its site and environment. 

2. The historic character of a property shall be retained and preserved. The removal of historic 
materials or alteration of features and spaces that characterize a property shall be avoided. 
 
 
FINDINGS/RECOMMENDATIONS  
 
At the January 11, 2016, HCLC meeting, the Commission continued this request so that the 
applicant may provide samples of the concrete roof tile for the Commission to review at the 
February meeting, and also to give the applicant time to research alternate materials as 
suggested by the staff.  Please see the attached documents provided by the applicant regarding 
the cost difference between the various roof materials. 
 
The following is the staff analysis from the January 11, 2016, staff report: 
 
The applicant is requesting to replace the original green tile roof on the structure.  The roof is in 
disrepair with several missing and broken tiles.  This has led to leaks and water damage on the 
interior of the structure.  The applicant’s original intention was to repair the existing roof in-kind.  
However, they have been unable to locate matching tile to replace the broken tile on the roof.  
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Most particularly the issue is finding replacement tile for the edge pieces.  In addition, any 
replacement tiles must be able to lock with the historic tile.  Finding an existing matching tile that 
will lock with the historic tile has proved challenging as well. 
 
After failing to locate matching tile, the applicant contacted their insurance company with a 
request to replace the entire roof with all new tile.  The insurance company conducted its own 
search to locate matching tile and was also unsuccessful.   
 
The proposed replacement tile is a green concrete roofing tile made by Boral.  Though the 
shape of the tile is similar, it is larger than the original by several inches.  It is also thicker than 
the original tile.  The green color is similar but lighter than the original.  The applicant will bring 
samples of the proposed roof tile to the public hearing for the commission to view. 
 
 
The National Park Service’s Preservation Brief 30, on the Preservation and Repair of Historic 
Clay Tile Roofs, recommends replacing an entire tile roof when 30% or more of the roof tiles are 
damaged or lost.  The applicant has indicated to Staff that at least 40-45% of the tiles require 
replacement.  In addition, the Brief states that: 
 
“The most important repair to avoid is replacing broken or missing roof tiles on a historic building 
with materials other than matching natural clay tiles. Concrete, metal or plastic tiles are 
generally not appropriate substitutes for clay roofing tiles. They lack the natural color variations 
of clay tile, and they do not have the same texture, shape, thickness or surface irregularities. 
 
Although much concrete tile and composition tile is produced to resemble the general shape, if 
not the exact profile, of clay roofing tiles, concrete tile is generally too thick and also lacks the 
range of colors inherent in natural clay tile. Concrete tile is not a compatible substitute material 
to repair or replace individual historic clay tiles.” 
 
Preservation Staff also attempted to locate matching tile to the original and was unsuccessful in 
finding an exact match.  However, Staff was able to find a 14inch flat interlocking clay tile, made 
by Ludowici (www.ludowici.com).  Ludowici’s Williamsburg 14inch interlocking tile has a scored 
sawn wood shake texture that is similar to the texture of the original green tiles. The 
Williamsburg tiles have a permanent non-fading finish and won’t rot, warp, curl or burn like other 
tile types.  The product comes in multiple shades of green.  Staff believes that this particular 
product comes closer to the size, texture, and color of the original tiles than the proposed 
cement product. 
 
Staff recommends the following motion: Motion to approve the replacement of the original 
tile roof with the Ludowici Williamsburg 14 inch flat interlocking clay tile in a similar 
green shade (or other similar flat interlocking clay tile in green). 

http://www.ludowici.com/
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Supplemental Information 
 

 
Aerial  

 
 

 

 
Existing South (Front) Façade of Main Structure 
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Photos of Existing Roof 
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Photos of Proposed Tile 

 

 
 

 
Proposed Tile on the left; Historic Tile on the Right 
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Images Below are from the Boral Website 
 

 
 

 
Sample image of a green Boral cement tile roof 
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Images Below are from the Ludowici Website 
 

 
Close-up of Ludowici’s 14inch Williamsburg tile (not shown in green) 

 

 
Roof has the 14inch flat interlocking tile in “Vintage Green” 

 
   

http://www.ludowici.com/wp-content/uploads/2014/09/Vintage-Green-Profile.jpg
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