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STAFF REPORT 
HISTORIC AND CULTURAL LANDMARKS COMMISSION  

CITY OF FORT WORTH, TEXAS 
  
DATE: January 9, 2017 COUNCIL DISTRICT: 9 
 

GENERAL INFORMATION 
 
LOCATION 401 W. Lancaster Avenue   
 
ZONING/ USE (S) PD/HSE 
 
NEIGHBORHOOD ASSOCIATION Downtown Fort Worth Inc. 
 
REQUEST 

 
City of Fort Worth Planning and Development and Code Compliance Departments requests a 
determination from the Historic and Cultural Landmarks Commission (HCLC), in accordance 
with Chapter 7: Buildings, Article 4: Minimum Buiding Standards Code; Section 7-109 
Preservation of Historic Properties of the City Code, as to whether the property located at 401 
W. Lancaster Avenue can be reasonably rehabilitated to remain as a property contributing to the 
City of Fort Worth's historic heritage. 
 
FINDINGS/RECOMMENDATIONS  
 
 
The applicant is requesting a determination for the Texas & Pacific Warehouse (Merchants 
Terminal Building), which is considered a CAT 2 (Substandard and Hazardous). 
 
The following criteria are used in determining the reasonable rehabilitation potential of a 
structure.  
 
The historic and/or architectural significance of the building or structure:  
 
According to the Tarrant County Historic Resources Survey, the Texas & Pacific buildings were 
constructed from 1930-1931 with the architectural firm of Wyatt C. Hedrick winning contracts for 
the terminal and the warehouse.  Both structures were listed on the National Register of Historic 
Places in 1978.  The warehouse was designated HSE by the City of Fort Worth in 1995.   
 
The Texas and Pacific Railroad played a central role in Fort Worth’s development, from the 
establishment of the city’s first rail line in 1876 to the peak years of train service during World 
War II. Fort Worth’s growth in the oil-boom years of the 1920’s outstripped its transportation 
facilities. In 1929, an ambitious joint plan between the Texas & Pacific and the City of Fort 
Worth, resulted in the reconstruction of the downtown rail and road system. 
 
On July 31, 1995, the Historic and Cultural Landmarks Commission nominated the T & P 
Warehouse for designation as Highly Significant Endangered, having met 10 of the criteria for 
designation. 
 
Additional details regarding the significance of the building may be found in Attachments 11-13. 
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The condition of the building(s) or structure(s):  
 

 Property is vacant and secured.   

 The T & P Warehouse has remained in a substandard and hazardous condition for 
nearly two decades. The 8-story structure shows signs of continued deteriorated arising 
from the following conditions: 
 
 Holes in the roof 
 Evidence of excessive moisture within the roof assembly 
 Parapet deterioration 
 Openings between roof and parapet wall 
 Fire-damaged timber structure 
 Deteriorated original timber floor 
 Excessive standing water in the basement 
 Deteriorated/damaged windows 
 Missing windows 
 Deteriorated canopy 
 Openings in the floor 
 Spalling concrete and corrosion of reinforcement 
 Exterior masonry deterioration 
 Extensive graffiti on historic masonry 
 

 Other conditions that contribute to the structure being in violation of the Minimum 
Building Standards ordinance may be found in the attached Code Compliance 
Department Building Survey.  
 

Additional Information Regarding Substandard Condition 
 
Additional details regarding the substandard condition of the building may be found in 
Attachments 1-3 and the attached photographs. 
 
Additional Information Regarding Rehabilitation Potential 
 
Additional details regarding the rehabilitation potential of the building may be found in 
Attachments 4-10. 
 
The special character and aesthetic interest that the building or structure adds to the 
local Historic District or Landmark site:  
 
The Texas & Pacific Warehouse forms part of the Texas & Pacific Railroad Complex and 
Freight Buildings. The infreight warehouse is an enormous 8-story masonry block measuring 
100’ by 600’, of reinforced concrete and steel-frame construction, clad in yellow-buff brick with 
limestone trim. Projecting end bays terminate the octagonal towers that accentuate the 
verticality of the Art Deco structure. 
 
Continuous loading docks covered by metal canopies extend along the sides. Ornament is 
restricted primarily to patterned red brick friezes above the ground floor, frieze panels at the 
cornice, and limestone copings along the parapets.  
 
The dominance of the infreight warehouse suggests Fort Worth’s importance as an importer of 
goods for local distribution. The Warehouse contributes to a complex of buildings that form an 
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architecturally impressive monument to the importance of the railroad in Fort Worth’s 
development.1 
 
Based on the information provided by the applicant, Staff does believe that the Texas & 
Pacific Warehouse can be reasonably rehabilitated to remain as a property contributing 
to the City of Fort Worth’s historic heritage.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ATTACHMENTS 
 
Regarding Substandard Conditions 
Attachment 1 – City of Fort Worth Code Compliance Building Survey  
Attachment 2 – Notice Summary (2002-2016) 
Attachment 3 – Violation Summary (2013-2017) 
 
Regarding Rehabilitation Potential 
Attachment 4 – Certificate of Appropriateness Application (2009) 
Attachment 5 – Adaptive Reuse and Historic Preservation Drawings (Gromatzky Dupree & 
Associates, 2009) 
Attachment 6 – Streetscape of Rehabilitated T & P Warehouse (2009) 
Attachment 7 – Texas Historical Commission, Project Review (2009) 
Attachment 8 – United States Department of the Interior, Project Review (2010) 
Attachment 9 – Staff Report for Certificate of Appropriateness (2009) 
Attachment 10 – Certificate of Appropriateness (2009) 
 
Regarding Significance 
Attachment 11 – HSE Nomination (1995) 
Attachment 12 – Early Art Deco in Fort Worth, Texas & Pacific Warehouse 
Attachment 13 – Tarrant County Historic Resources Survey: Phase III Fort Worth’s Southside 

 
 
 
 
 

                                                 
1 Tarrant County Historic Resources Survey: Phase III Fort Worth’s Southside (pp.35-36) 
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Supplemental Information 
 

 
Figure 1 - Aerial view of the subject property 
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Figure 2 – Partial corner bay showing extensive loss of windows 
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Figure 3 – Partial elevation showing masonry deterioration and extensive loss of windows 
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Figure 4 – Partial view showing loading bays and deterioration of the canopy 
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Figure 5 – View showing damage to exterior door and painting of buff masonry 
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Figure 6 – Detail of exterior window with steel mesh insert 
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Figure 7 – Detail of damaged loading bay door 
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Figure 8 – Partial view of concrete canopy showing holes, concrete spalling and corrosion 
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Figure 9 – Detail showing deterioration of concrete canopy at drain 
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Figure 10 – Detail showing extensive concrete spalling at underside of canopy and corrosion 
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Figure 11 – View at pilaster between loading bays showing masonry deterioration 
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Figure 12 – Detail of masonry deterioration 
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Figure 13 – Partial view of roof-top service structures showing extent of graffiti 

 

 
Figure 14 – Detail view showing typical extent of graffiti on character-defining buff masonry 
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Figure 15 – Detail showing masonry exposure and separation of abutting walls 
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Figure 16 – Detail showing approximately 8-inch caliper tree trunk recently removed from roof 
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Figure 17 – Detail showing holes in roof and graffiti on inside face of masonry parapet wall 
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Figure 18 – View of interior showing high-level windows that were in the process of being 
lowered. Unprotected masonry incisions further expose the masonry to water infiltration 
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Figure 19 – Partial interior view at exterior masonry wall showing sound structure 
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Figure 20 – Partial interior view of typical floor layout showing sound structure 
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Figure 21 – View showing original timber flooring 
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Figure 22 – Detail of steel stairs showing corrosion 
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Figure 23 – View showing original intact windows from interior 
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Figure 24 – View showing original damaged windows from interior 
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Figure 25 – View showing damaged plumbing fixtures 



 
 

 

 

28 

 

 
Figure 26 – View showing charred timber beams and underside of floor boards 
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Figure 27 – View showing evidence of moisture damage 

 



 
 

 

 

30 

 
Figure 28 – View showing openings in concrete structure 
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Figure 29 – View showing extensive standing water in basement (December 2016) – water level 

appears to be approximately 12 inches higher than in September 2016 
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Figure 30 – Partial view in basement showing sound structure and piled debris 
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CITY OF FORT WORTH 
CODE COMPLIANCE DEPARTMENT 

BUILDING SURVEY  
 

Property Address: 401 W LANCASTER AVE                                                                      Category:  I    II    III                                                 

Legal Description: TEXAS & PACIFIC RR RESERVATION   Block: 17     Lot: 1A, 2 & 3 

File No.: 07-38490 Tax Account No.: 06072690 

 Single Family Residence  Two Family Residence  Multifamily Residence  Boarding House # of Units ____ 

 Commercial  Industrial  Accessory  Other Use     

 Frame  Brick  Stone  Concrete  Concrete Brick  Metal Story 8 basement,roof 

 Occupied  Vacant  Open  Secured 

The above described property was inspected on 12-20-2016 by Code Enforcement Officer  T Taylor 
who may be contacted at (817) 392 -2392  Violations observed by the Officer are marked below.  The violation(s) must be corrected to 
comply with the City of Fort Worth Code of Ordinances, Chapter 7, Article IV, Minimum Building Standards Code and/or Chapter 7, 
Article IX, Multi-family Inspection Code. 
The Officer determined:  a Building Permit;  a Plumbing Permit;  an Electrical Permit; or  Mechanical Permit 
Is / are necessary.  Permits must be obtained by an appropriately licensed contractor.  Each contractor must obtain an inspection from the 
Department of Development upon completion of their specific work.  When all violations have been corrected, the owner must call for a 
final inspection from the Code Compliance Department. Vacant structures may not be occupied until all violations have been 
corrected and approved by the Code Compliance Department. 
 

 An Interior Inspection is required    An Interior Inspection was completed on 12-20-2016 by Officer Tiffany Taylor  
in the presence of the  owner  /  tenant  /  under the authority of an Administrative Search Warrant. 

Owner: CLEOPATRA INVESTMENTS LTD  Phone: 214-521-3216 

Address:P O BOX 191103, DALLAS, TEXAS  Zip: 75219-8103 

Signature:    DL# _______________  DOB: ____________ 
By signing above I acknowledge that the property referenced herein shall be required to come into compliance by     . 
Should the property be re-inspected after that day and be identified to have Code violations, I also acknowledge that municipal 
court citations and further administrative actions are possible. 
 
CORRECTIONS MUST BE MADE TO THE ITEMS CHECKED BELOW: 
 
SMOKE DETECTORS:  Missing  Inoperative  Improperly Located  Additional Detectors Required 
 
APPROVED ADDRESS NUMBERS PLACED ON BUILDING:  Yes  No 
 
EXTERIOR WALLS: 

  Wood       Charred        Rotten 

  Boards     Loose           Missing 

 Siding      Broken       Missing 

 Holes        Breaches 

 Cracks      Buckled      Leans 

 Brick         Loose         Missing 

 Damaged Paint 

 Other        

ROOF: 

  Charred Wood 

  Rotten Wood on Overhang 

  Rotten Rafter Tails 

  Rotten Decking 

  Rotten Fascia Boards 

  Shingles Missing 

  Deteriorated Shingles 

  Appears to Leak 

  Sags           Buckled 

  Collapsed            Holes 

  Damaged Paint 

  Other  HOLES 

FOUNDATION: 

  Appears Inadequate Support 

  Rotten Wood 

  Piers    Lean       Missing 

  Cracks in Perimeter Wall 

  Cracks in Slab 

  Missing Skirting 

  Missing Access Cover 

  Other  WATER ACCUMLATION 



PROPERTY ADDRESS: 401 W LANCASTER AVE Page 2 of 4  

WINDOWS: 

  Charred Wood      Rotten Wood 

  Broken Glass 

  Glass Shards Not Removed 

  Screens-    Missing     Damaged 

  Burglar Bars w/No Release 

  Bedroom Windows Boarded 

  Damaged Paint 

  Other        

PORCHES: 

  Charred Wood 

  Rotten Wood 

  Missing Boards 

  Inadequate Support 
  Support Post Loose 

  Support Post Missing 

  Damaged Paint 

  Cracks / Damaged Concrete 

  Brick-   Loose   Missing 

  Other        

STEPS: 

  Charred Wood 

  Rotten Wood 

  Missing Boards 

  Inadequate Support 
  Handrails      Missing    Loose 

  Damaged Paint 

  Cracks / Damaged Concrete 

  Brick -   Loose   Missing 

  Other        

 

 
DOORS 

  Charred Wood  

  Rotten Wood 

  Damaged     Missing 

  Off Hinges 

  Poor Fit 

  Broken Glass 

  Glass Shards Not Removed 

  Other        

 
LAVATORY: 

  Missing  

  Damaged 

  Loose From Wall 

 Faucets -    Leak     Broken 
   Loose 

 Supply Line-     Leaks       Missing 

  Non-conforming Waste Line 

  Other        

 
BATHTUB / SHOWER: 

  Missing  

  Damaged 

  Stopped Up 

 Faucets -  Leak    Broken 
  Loose      Missing 

  Damaged Tub/Shower Stall 

  Other        

 

WATER CLOSET: 

  Missing  

  No Anti-Siphon Ball Cock 

  Stopped Up 

  Poorly Anchored 

  Water Leaks 
  Runs Constantly 

  Tank -    Broken     Cracked 

  Bowl -     Broken    Cracked 

  Missing Flush Handle 

  Supply Line Disconnected 

  Seat -    Broken    Missing 

  Other        

KITCHEN SINK: 

  Missing  

  Damaged 

  Stopped Up 
  Faucets -   Leak    Broken 

   Loose    Missing 
  Trap -    Leaks       Missing 

  Supply Line Leaks 

  Supply Line Missing 

  Non-conforming Waste Line 

  Damaged Backsplash 

  Damaged Countertop 

  Other        

WATER HEATER: 

  Gas       Electric 

  Missing      Disconnected 

  Temp/Pressure Relief Valve 

   Missing      Damaged 

  Drain Line -   Missing 
   Not Approved Pipe 
   Not Extended Outside 
   Not Elbowed Down 

  Vent -     Leaks      Missing 
  Non-confirming Vent 

  Inadequate Combustion Air 

  No Gas Cut Off 

  Missing Fire Box Door 

  Gas Supply Line Not Approved 

  Gas Fired Located in Bed / Bath room 
  Temperature Control –   Missing  

  Damaged    Inoperable  
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PLUMBING MISCELLANEOUS: 

  Open Clean Out 

  Water Leak -   Outside 

   Under Building     Yard 

  Vent Stack -  Missing     Broken 

   Not Extended Through Roof 

 Sewer Line -   Stopped Up 

   Running Out on Ground 
  Other        

 

MECHANICAL: 

  Fire Damaged 

  Non-conforming Gas Line to Space Heater 

  Non-conforming Gas Line to Kitchen Stove 

  A.C. / Heat Thermostat Control -   Missing 

  Damaged     Inoperable 

  No Vent Fan or Window In Bathroom 

  Bathroom Vent Fan    Damaged    Missing 

   Inoperable 

OtherDAMAGED

 
INTERIOR WALLS AND CEILINGS: 

  Charred Wood 

  Cracks 

  Holes 

  Mold / Mildew 

  Water Damage    Smoke Damage   

  Fire Damage 

  Ceiling Appears to Leak 

  No Impervious Material Around Bathtub 

  Bathtub / Shower Enclosure -   Damaged  

  Other DAMAGED 

 
FLOORS: 

  Damaged 

  Charred Wood 

  Rotten Wood 

  Missing Boards 

  Holes   Cracks  

  Buckled  

  Not Level 

  No Impervious Material On Bathroom Floor 

  Other      

 
ELECTRICAL SERVICE: 

  Service Panel Burned 

  Service -  Missing    Not Grounded 

  Missing -  Breakers    Fuses 

  Missing -  Interior Panel   Exterior Panel 

  Exposed Wiring     Fire Damaged 

  Non-conforming Wiring In Panel 

  Burned -  Wiring   Outlets   Switches    Fixtures 

  No GFCI Over Kitchen Counter Space 

  No GFCI In Bathroom Circuit 

  Outlets -   Missing    Loose    Damaged 
  Switches -  Missing    Loose    Damaged 

  Fixtures -   Missing    Loose    Damaged 

  Outlet Covers -  Missing    Loose    Damaged 

  Switch Covers -  Missing    Loose    Damaged 

  Extension Cords in Place of Permanent Wiring 

  Exterior Lights -  Damaged    Missing 
  Non-conforming Wiring 
  Other      

APPLIANCES: 

  Stove -   Missing    Damaged    Inoperable 
  Refrigerator -   Missing    Damaged    Inoperable 
  Exhaust Fan -   Missing    Damaged   Inoperable 
  Disposal -  Missing    Damaged    Inoperable 
  Dishwasher-    Missing    Damaged    Inoperable 
  Other       
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MISCELLEANOUS: 
Please obtain building permits as required.  

CHIMNEY:  

GUTTERS/DOWNSPOUTS:  

LANDINGS:                                                                                                                           

BALCONY:  

WALKWAYS:    

EXITS/EMERGENCY ESCAPE: SOME ARE BLOCKED WATER, METAL  

FIRE LANE PROTECTION:  

PARKING AREA:  

EXTERIOR / INTERIOR SANITATION: MISC ACCUMULATION BUILDING MATERIAL, CONCRETE, 

OTHER ITEMS  

EXTERIOR / INTERIOR INFESTATION:    

  

SWIMMING POOL/ SPAS:  

FENCES:  

WATER/SEWER:    

  

GAS:  

SECURITY DEVICES:    

WASHER CONNECTIONS:  

FIREPLACE:  

VENTILATION:  

HEATING:  

AIR CONDITIONING:  
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STAFF REPORT 

HISTORIC AND CULTURAL LANDMARKS COMMISSION 
CITY OF FORT WORTH, TEXAS 

DATE: 19 October 2009       COUNCIL DISTRICT: 9 

GENERAL INFORMATION 

REQUEST Certificate of Appropriateness 

APPLICANT/AGENT Geoffrey Reiner (Gromatzky, Dupree & Associates) 

LOCATION 401 West Lancaster Avenue (Texas & Pacific Warehouse) 

ZONING/ USE (S) PD/HSE 

NEIGHBORHOOD ASSOCIATION Downtown Fort Worth, Inc. 

ANALYSIS OF PROPOSED WORK 

CERTIFICATE OF APPROPRIATENESS 

Applicant requests a certificate of appropriateness for rehabilitation of the Texas & Pacific 
Warehouse building to include the following: 

1. 343 residential spaces on floors 2-8 with additional residential space on the roof
(floor 9) that includes removal of current mechanical equipment 

2. Commercial space on the ground floor
3. Cleaning and rehabilitation of the existing brick façade and decorative elements
4. Restoration of existing steel frame windows in select locations
5. Installation of sympathetically designed windows into new, elongated window

openings that will be cut into the existing brick walls
6. Restoration of existing overhead loading dock doors on the ground floor
7. Installation of new storefront windows within the existing overhead loading dock

door openings on the ground floor
8. Restoration of the existing concrete canopies and iron tension rods on the north

elevation
9. Restoration of the existing metal fascia on the canopy at the southeast corner entry
10. Restoration of the exterior scupper covers
11. Installation of new membrane roofing
12. Addition of a retail walkway and seating areas on the north elevation below the

existing canopy
13. Addition of new accessible ramps, stairs, and ground floor entries on the north

elevation
14. Removal of overhead doors and adjacent brick pilasters in the central block of the

north elevation for first floor vehicular traffic and pedestrian sidewalk through
access

15. Addition of a bi-level parking garage (below and at grade) located to the rear of the
building
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APPLICABLE DOWNTOWN URBAN DESIGN GUIDELINES: 

1. Use proper standards to guide the design and construction for historic rehabilitation and to
guide additions to historic buildings 

3. When adding signs to historic buildings be sure to use a style, scale, and location that
complements the historic lines and facade of the building. 

APPLICABLE STANDARDS FOR REHABILITATION FROM THE SECRETARY OF THE 
INTERIOR: 

1. A property will be used as it was historically or be given a new use that requires minimal
change to its distinctive materials, features, spaces, and spatial relationships. 

2. The historic character of a property will be retained and preserved. The removal of distinctive
materials or alteration of features, spaces, and spatial relationships that characterize a 
property will be avoided.  

3. Each property will be recognized as a physical record of its time, place, and use. Changes that
create a false sense of historical development, such as adding conjectural features or 
elements from other historic properties, will not be undertaken.  

4. Changes to a property that have acquired historic significance in their own right will be retained
and preserved. 

5. Distinctive materials, features, finishes, and construction techniques or examples of
craftsmanship that characterize a property will be preserved. 

6. Deteriorated historic features will be repaired rather than replaced. Where the severity of
deterioration requires replacement of a distinctive feature, the new feature will match the old in 
design, color, texture, and, where possible, materials. Replacement of missing features will be 
substantiated by documentary and physical evidence.  

7. Chemical or physical treatments, if appropriate, will be undertaken using the gentlest means
possible. Treatments that cause damage to historic materials will not be used. 

8. Archeological resources will be protected and preserved in place. If such resources must be
disturbed, mitigation measures will be undertaken. 

9. New additions, exterior alterations, or related new construction will not destroy historic
materials, features, and spatial relationships that characterize the property. The new work will 
be differentiated from the old and will be compatible with the historic materials, features, size, 
scale and proportion, and massing to protect the integrity of the property and its environment. 

10. New additions and adjacent or related new construction will be undertaken in such a manner
that, if removed in the future, the essential form and integrity of the historic property and its
environment would be unimpaired.
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FINDINGS/RECOMMENDATIONS 

History: 
According to the Tarrant County Resource Survey, the Texas & Pacific buildings were constructed 
from 1930-1931 with the architectural firm of Wyatt C. Hedrick winning contracts for the terminal and 
the warehouse.  Both structures were listed on the National Register of Historic Places in 1978.  The 
warehouse was designated HSE by the City of Fort Worth in 1995.  (See figures 1-6.) 

Rehabilitation/Restoration: 
With this important landmark building care and caution must be undertaken when any work is done to 
the building.  The gentlest means possible should always be used in order not to damage the 
building’s historic fabric.  This is particularly true in the case of the exterior brick and masonry.  
“Cleaning” should not consist of any abrasive materials or solutions that will cause harm to the 
surface.  In addition, the intent of cleaning the exterior surface of the building should not be to make it 
look “new” and should only be done to remove surface dirt or organic matter that may cause further 
deterioration if not treated.  (See figures 7 and 8.) 

Restoration of the existing windows and the first floor overhead doors should also be done in the 
same manner as the masonry.  These elements are character defining parts of the building and 
should be retained and protected. (figure 9)  The introduction of new windows to replace those 
missing or too damaged to be repaired will be done “sympathetically,” which is in-keeping with the 
Secretary of the Interior’s Standards for Rehabilitation.  In areas where the windows must be 
enlarged to meet City code, the openings will be elongated, not widened by removing a portion of the 
wall inline with the existing windows. (figure 10)  The current window sills should be re-used in these 
locations for consistency.  In the western block of the building additional windows will be cut into the 
walls on the north, south, and west elevations. (figures 11 and 12)  This is a change from the original, 
historic design.  However, it will be compatible with existing openings on the building.  As proposed, 
new windows/window openings will maintain the verticality of the original design intent while 
permitting adherence to current building codes.  The style and material of the windows has not been 
detailed, but should mimic the divided pane steel-look of the existing window stock.  This is especially 
important where new windows will be adjacent to historic windows.  Any differences will be even more 
obvious in these locations.   

In order to introduce commercial space into the first floor of the building, windows and entry doors are 
being proposed where the current overhead doors are located. (figures 13 and 14)  The historic 
overhead doors will be retained, restored (as noted above), and left in the open position, which 
serves to keep the historic character of the first floor.  The proposed windows and doors have not 
been detailed, but should be completed in a material, finish, and color in-keeping with existing 
windows and overhead door frames.   

Restoration of the existing canopies and iron tension rods, the metal fascia on the canopy at the 
southeast corner entry, and the exterior scupper covers should also be done with the gentlest means 
possible so as not to damage the historic fabric of the building. (figures 14-16) These items are also 
integral parts of the structure and should be treated as such.  As noted earlier, no extreme measures 
should be taken to clean or repair the items that may cause damage such as acidic solutions, high 
pressure water or sand-blasting, or other abrasive means.  Replacement pieces that are necessary 
(as in the case of the southeast entry door canopy) should be replicated in a manner that is 
sympathetic to the existing historic fabric.  As noted and in-keeping with the Secretary of the Interior’s 
Standards for Rehabilitation, the preservation and replication of these items will serve to maintain the 
structure’s historic integrity.   
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New Construction/Alterations: (refer to applicant’s elevations/plans for details in this section) 
New construction and additions should be done sympathetically in order to maintain the historic 
character of the building.  This is especially important when a building is transitioning to a new use.   

A major change to the building will be the opening of the first level central block overhead doors to 
allow pedestrian and vehicular traffic to pass through to the rear parking area.  Historic fabric of the 
exterior walls will be removed to create larger openings.  The two central door openings will be 
removed as will the center brick pilaster supports between them.  Similar treatments will occur to the 
sets of overhead door openings immediately to the left and right.  Following this same pattern, the 
next left and right sets will be opened; however, the brick pilasters in these locations will not be 
removed.  The plans provided by the applicant have noted that bricks will be re-used to make repairs 
in other locations of the building.   

The addition of a retail walkway with (seven) stairways, and accessible ramps on the north elevation 
below the existing canopy will not have a negative affect on the appearance of the front façade.  The 
area along the first level was historically used for truck loading.  Projecting a concrete platform to 
make a walkway will serve to mimic the look of the loading dock platforms thereby not destroying the 
historic context at the street level.  The stairways are not obtrusive and will not overpower the public 
entry level.  A metal railing has been proposed along the walkway (as well as on the adjacent ramps 
and stairs).  A simple railing is the most appropriate and lessens any interference with the historic 
character of the building.  The color has not been detailed, but should be in-keeping with the existing 
historic structure and other proposed metal exterior elements.   

Ramps will be located on the front elevation near the northeast corner of the building and along the 
west elevation near the northwest corner of the building.  Their design is incorporated into the historic 
character of the building.  Staff is not opposed to an additional ramp nearer to the main central 
entrance of the building for better accessibility.  It should maintain the historic character of the 
building as the others do.   

Seating areas along the first level walkway have been proposed, but have not been noted on the 
plans.  They should be detailed to show location and type.  As with other components of the project, 
these should be done sensitively to the historic character of the building and site. 

Installation of new membrane roofing as well as the re-use of the mechanical rooms on the roof does 
not alter the historic character of the building.  These items, however, should be done with care as to 
not diminish or change the view of the building from the public right-of-way.  

A proposed two-level parking deck will be located at the rear of the property.  The first level will be 
underground; the second level will be at ground level.  Approaches will be from the proposed central 
openings through the first level of the building (West Lancaster approach), and also from areas along 
the east and west sides of the building.  The secondary approaches will not affect the historic 
character of the building or the site.  Elevations for the Phase 1 or Phase 2 parking deck have not 
been supplied and should be reviewed by the HCLC upon receipt by City Staff.  In addition, parking 
requirements for both Phases 1 and 2 should be reviewed and verified by appropriate City Staff 
members. 

The proposed rehabilitation of the Texas & Pacific Warehouse will not adversely affect the character 
of Downtown Fort Worth and will revitalize this important local and national landmark relating to 
railroad culture.   
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Requested items in this application are consistent with the Downtown Fort Worth, Inc. design 
guidelines and the Secretary of the Interior’s Standards for Rehabilitation.  In addition, the Texas 
Historical Commission has reviewed and approved all work proposed by the applicant.  (Documents 
have been also supplied to the National Park Service for review.)  Staff recommends approval for the 
certificate of appropriateness if: 

1. All cleaning and restoration work is done according to the Secretary of the Interior’s Standards
for Rehabilitation

2. Proposed first level entry doors and windows detailed with style, finish, and color; in addition,
railings on this level should be detailed with finish and color

3. Proposed replacement windows are detailed with style, finish, and color
4. Removal of brick pilasters to create the proposed pedestrian and vehicular walkways as well

as creation of larger, elongated window openings are done in accordance with the Secretary
of the Interior’s Standards for Rehabilitation and re-used or stored for future repair work

5. Seating areas along the first level entry walkway are detailed with location, style, finish, and
color

6. The proposed parking garage (Phases 1 and 2) is reviewed by the HCLC with appropriate
documentation to include detailed elevations
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Figure 1. Aerial view 

Figure 2. Aerial, close view 
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Figure 3. North elevation, 2009 

Figure 4. South elevation, 2009 
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Figure 5. West elevation, 2009 

Figure 6. East elevation, 2009 
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Figure 7. North elevation showing organic growth and staining 

Figure 8. North elevation showing dirt and staining 
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Figure 9. Detail of windows to be restored 

Figure 10. North elevation- a selection of window openings that will be elongated 
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Figure 11. South elevation- western end of building, window openings will be cut into this area of the 
building on all sides 

Figure 12. West elevation- western end of building, window openings will be cut into this area of the 
building on all sides 
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Figure 13. North elevation- first level, existing overhead loading doors 

Figure 14. North elevation- doors and pilaster to be removed and reconfigured 
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Figure 15. East elevation, canopy on the southeastern corner entrance 

Figure 16. East elevation, canopy on the southeastern corner entrance 
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