Goal/Strategy: Domain 1 - Outdoor Spaces and Buildings

Lead Agency

Partners

Goal 1:1: Increase access to and utilization of parks, open spaces and public buildings

City of Fort Worth

Park & Recreation

1.1.1: Provide well maintained safe parks that are within walking distance of homes, with enough benches

City of Fort Worth/Park & Recreation

ADRC Coalition

1.1.2: Provide well maintained public restrooms and water fountains that are accessible to people of various physical abilities at community
based parks

City of Fort Worth/Park & Recreation

ADRC Coalition

1.1.3: Provide well-maintained public buildings and facilities that are accessible to people of various physical abilities

City of Fort Worth/Property Management

Tarrant County, JPS

1.1.4: Integrate age-inclusive policies as a criteria for City decision-making regarding public buildings, outdoor spaces, and parks

City of Fort Worth/Human Relations

ADRC Coalition

1.1.5: Expand multi-use trail system for pedestrians and bicycles

City of Fort Worth/Park & Recreation

Tarrant Regional Water District

Goal 1.2: Senior Center of Excellence

City of Fort Worth

1.2.1: Build one Senior Center in Fort Worth with a goal of achieving recognition as a Senior Center of Excellence; apply design principles
appropriate for seniors to enhance multi-generational interaction; ensure facility is accessible via public transportation; create city-wide
community partnership responsible for programming for center

City of Fort Worth/Neighborhood Services

Park & Recreation

Goal 1.3: Expand neighborhood watch programs

City of Fort Worth/Police Dept/Citizens on Patrol

City of Fort Worth Community Engagement

1.3.2: Ensure all residents benefit from a safety program and expand neighborhood watch programs

City of Fort Worth/Police Dept/Citizens On Patrol

City of Fort Worth Community Engagement




Goal/Strategy: Domain 2 - Transportation

Lead Agency

Partners

Goal 2.1: Ensure all modes of transportation are safe, affordable and accessible for residents of all ages
and abilities, particularly vulnerable adults

City of Fort Worth

The T, Catholic Charities, My Ride, SCSTC, Mid Cities Care Corp, NCTCOG,
MHMR

2.1.1: Explore opportunities to expand and integrate transportation coordination throughout Tarrant
County

County Commissioners

Catholic Charities, SCSTC, United Way, City of Fort Worth, Judge, Mid City Care
Corp, My Ride, The T, NCTCOG, Handi Tran, ADCRC Coalition

2.1.2: Develop and maintain a master list that outlines transportation eligibility requirements, services  |211 The T, Catholic Charities, My Ride, SCSTC, Mid Cities Care Corp, NCTCOG,
provided, boundaries covered and cost per trip MHMR

2.1.3: Work with Dialysis Centers to help fill transportation gaps NCTCOG Catholic Charities, The T

2.1.4: Integrate age-inclusive policies as criteria for City decision-making regarding transportation City of Fort Worth The T

2.1.5: Explore and identify new sources to supplement expansion and integration of transportation TBD City of Fort Worth, Tarrant County, Catholic Charities, ADRC Coalition, TXDOT,
system NCTCOG, My Ride, Tarrant Riders Network, Uber, Lyft

Goal 2.2: Provide residents with the information and tools they need to make informed and safe travel [211 ADRC Coalition

choices

2.2.1: Create an integrated system for older adults and those with various abilities to access and
schedule transportation both via phone and web based

The T, United Way

Tarrant County, City of Fort Worth, My Ride North Texas,

2.2.2: Explore creation of partnerships between the T and transport companies to contract in order to fill
gap in transport needs

Catholic Charities

My Ride, Catholic Charities, SCSTC, NCTCOG, Uber, private sector, The T

2.2.3: Increase transportation awareness beyond 211, word of mouth, and expand transportation
education programs (e.g. Transit 101 program)

United Way

The T, ADRC Coalition

2.2.4: Expand affordable car maintenance for seniors and persons with disabilities

Catholic Charities

SCSTC, ADRC Coalition, Mid Cities Care Corp, Senior Centers

Goal 2.3: Provide sidewalks, or trails, when feasible, to and within parks that are in good condition, City of Fort Worth Park & Recreation, Transportation & Public Works
free from obstruction and are safe for pedestrian use and accessible for wheelchairs or other assistive

mobility devices

2.3.1: Enhance funding for sidewalk construction and maintenance City of Fort Worth/TPW ADRC Coalition

2.3.2: Identify long blocks near transit stops and destinations for mid-block crossings AARP ADRC Coalition

2.3.3: Adopt City design standards requiring bi-directional ADA ramps, rather than fan shaped, where City of Fort Worth/TPW ADRC Coalition, AARP

possible




Goal/Strategy: Domain 3 - Housing

Lead Agency

Partners

Goal 3.1: Streamline, expand and promote programs that support affordable housing and aging in place

Area Agency on Aging (AAA)

AARP, ADRC Coalition, United Way, Housing Solutions

3.1.1: Improve awareness of and access to home modification programs for mobility limitations, and streamline processes for
residents in urgent need

AAA

City of Fort Worth, Reach, Neighborhood Services Department,
Reach

3.1.2: Raise awareness about the positive impact that adopting single family visit-ability standards would have on residents
with limited mobility

City of Fort Worth/Neighborhood Services

Reach, ADRC Coalition, City of Fort Worth Communications

3.1.3: Adopt accessory dwelling unit standards, city-wide, to facilitate the ability to assist loved-ones needing care and provide
additional housing options

AAA

Reach, ADRC Coalition

3.1.4: Develop policies to encourage multi-generational housing developments that include access to social services, and
businesses that cultivate inter-generational interaction and dwelling

CFW/Neighborhood Services

ADRC Coalition, Fort Worth Housing Solutions

Goal 3.2: Expand and promote the development of diverse housing options that are affordable for seniors of varied income [AAA ADRC Coalition, City of Fort Worth, Habitat for Humanity
levels
3.2.1: Encourage the development of new and innovative models of affordable housing ADRC AAA, City of Fort Worth

3.2.2: Increase and prioritize funding for affordable housing for seniors

CFW/Neighborhood Services

HFC, Fort Worth Housing Solutions

3.2.3: Expedite permitting process for secondary apartments/additional dwelling units

CFW/Planning & Development

ADRC Coalition

3.2.4: Require developers to include affordable units as part of development agreements

CFW/Neighborhood Services

TDHCA, Housing Solutions




Goal/Strategy: Domain 4 - Social Participation

Lead Agency

Partners

Goal 4.1: Strengthen and develop recreation, leisure and educational activities involving and
targeting older adults

City of Fort Worth

AARP, ADRC Coalition, AAA, Faith Based Organizations

4.1.1: Expand neighborhood programs and activities for older residents

City of Fort Worth/Neighborhood Services/Park &
Recreation

SCSTC, Alz. Association, MOW, Faith Based Organizations

4.1.2: Coordinate with non-governmental partners to organize creative night time events, sports
outings, and competitions targeting and involving older residents (e.g., 50+ night club nights,
dances, walking soccer)

YMCA

Neighborhood Services, Park & Recreation, SCSTC, Senior Olympics,
Faith Based Organizations

4.1.3: Create and promote a searchable portal with arts, recreation, leisure and educational
activities likely to attract older residents and place on city website for residents and agencies that
service population

City of Fort Worth/Public Library

Arts Council, FW Community Engagement, Park & Rec, Neighborhood
Services, SCS, TCC, Faith Based Organizations

Goal 4.2: Create a City interagency committee to optimize facilities for senior engagement

City of Fort Worth

ADRC, Park and Recreation

4.2.1: Develop an asset map to identify existing and new opportunities for senior social
engagement at public libraries, public facilities, and schools (including colleges & universities)

Neighborhood Services

Public Library, TCC, TCU, TWU, UNT HSC, Alz. Association, Am. Heart,
Am. Cancer, SCS, SW Theological, Resource Connection, Park &
Recreation, Faith Based Organizations

4.2.2: Identify opportunities for co-located services: develop programming at community centers
in dedicated areas for youth and for older adults

Neighborhood Services/Park & Recreation

JPS, WIC, Community Action, VITA, AARP, FWISD, SCS, MOW, Faith
Based Organizations




Goal/Strategy: Domain 5 - Respect and Social Inclusion

Lead Agency

Partners

Goal 5.1: Expand programs and services that engage and empower older adults

City of Fort Worth/Neighborhood Services

ADRC Coalition, AARP, Silver Sneakers, TCU Senior Programs, TCC Senior
Programs, SCSTC, AAA

5.1.1: Identify Age-Friendly customer service practices and submit recommendations to City in order to
improve City department services

United Way

ADRC Coalition, AARP, Chamber of Commerce, Blue Zones, City of Fort Worth

5.1.2: Support development of Age-Friendly business practices, that provide a welcoming and inclusive
environment for customers of all ages and abilities (e.g. inclusive language, seating availability, larger print,
cultural sensitivity)

Fort Worth Chamber of Commerce

South Fort Worth, Inc., Private Sector Businesses, ADRC Coalition, AARP, City of
Fort Worth

Goal 5.2: Create Intergenerational Opportunities for Seniors

City of Fort Worth

AARP, SCSTC, ADRC Coalition, Parks and Rec

5.2.1: Develop intergenerational education partnerships between schools, libraries, and senior programs
(including TCC, TCU and other education systems)

City of Fort Worth/Library Services

Fort Worth ISD, Foster Care Providers, TCC, TCU, School Service Providers

5.2.2: Ensure all City community centers provide intergenerational and inclusive programs and activities for
seniors

CFW/Neighborhood Services/Park and Recreation

SCSTC, AARP, ADRC Coalition, City Libraries, YMCA, TCC, TCU

Goal 5.3: Expand awareness of and access to services for older adults and adults with different abilities in
diverse communities

City of Fort Worth/Communications

AARP, United Way, Print Media, 211, ADRC Coalition

5.3.1: Ensure that all City programs, services and strategic plans address the needs of seniors and adults with
different abilities

City of Fort Worth/Human Relations

AARP, ADRC Coalition, Blue Zones

5.3.2: Ensure services and programs targeted to seniors create a welcoming environment that respects
ethnic, racial, and cultural diversity

City of Fort Worth/Human Relations

SCSTC, AAA, ADRC Coalition




Partners

Goal/Strategy: Domain 6 - Civic Participation and Employment

Lead Agency

Goal 6.1: Increase employment, entrepreneurial and volunteer opportunities for residents age 50+
and people with disabilities of any age.

City of Fort Worth Community
Action Partners/ Community
Engagement, Business Assistance
Center (BAC), Cornerstone
Assistance Network, Senior
Community Service Employment
Program, Neighborhood Services

TCC, City of Fort Worth, AAA. ADRC, The Women's Center,
Dept. of Assistive and Rehabilitative Services (DARS), AARP
Encore Entrepreneurs, Work Force Solutions. Faith Based
Organizations, FWISD and other ISDs in FW, Cornerstone
Assistance Network, SER SCSIP

6.1.1: Establish an inter-agency work group to increase coordination and spread awareness of
employment services for 50+ residents, including phased retirement; explore employment applications
and interview processes, in order to facilitate a simple process for older residents and people with
disabilities of any age.

Workforce Solutions

TCC, City of Fort Worth/Economic Development, United Way,
The Women's Center, Dept. of Assistive and Rehabilitative
Services (DARS), AARP Encore Entrepreneurs, Work Force
Solutions, Faith Based Organizations, FWISD and other ISDs
in FW, Cornerstone Assistance Network, SER SCSIP

6.1.2: Increase awareness of adult internship/fellowship program for residents age 50+ and people with
disabilities of any age.

Senior Commmunity Service
Employment Program

City of Fort Worth/Community Engagement/ Community
Action Partners/Human Resources

6.1.3: Develop a series of easy-to-comprehend fact sheets on topics such as the impact of working while
receiving Social Security, practices and resources to identify home-based, part-time and job-sharing
employment opportunities, age discrimination claims, and starting a business

City of Fort Worth/Human
Resources/Neighborhood
Services/BAC, Workforce
Solutions, Veterans
Administration

Social Security Administration, United Way, Office of
Community Engagement

6.1.4: Offer technical assistance and explore incentives to help small and local businesses become age-
friendly and hire residents age 50+

City of Fort Worth BAC

Work Force Solutions
Cornerstone Assistance Network
SER SCSIP

City of Fort Worth BAC

Work Force Solutions
Cornerstone Assistance Network
SER SCSIP

Goal 6.2: Strengthen, develop, and promote volunteerism and civic participation among persons age
50+

City of Fort Worth Neighborhood
Services, Cornerstone Assistance
Network

AARP, United Way, AAA, ADRC, School Districts, City of Fort
Worth, Cornerstone Assistance Network, DADS, Faith Based
Organizations

6.2.1: Produce a "State of Volunteerism in the City" report, assessing volunteerism by age group, activity,
and organization, providing recruiting and retraining techniques and recommendations

City of Fort Worth/Park &
Recreation, Cornerstone
Assistance Network

AARP, United Way, AAA, ADRC, FWISD and other ISDs in FW,
City of Fort Worth/Community Engagement, Texas Health
and Human Services Commission, Faith Based Networks, TCC
Senior Program, TCU Silver Frogs

6.2.2: Enhance and promote volunteer and mentorship opportunities in a database to improve usability,
increase choices, and better match residents 50+ with volunteer opportunities.

City of Fort Worth/Neighborhood
Services/Community
Engagement, Cornerstone
Assistance Network, United Way

AARP, United Way, FWISD and other ISDs in FW, City of Fort
Worth, Cornerstone Assistance Network, Texas Health and
Human Services Commission, Faith Based Networks, TCC
Senior Program, TCU Silver Frogs

6.2.3: Compile and publish a listing of opportunities for civic participation, and how to get involved (e.g.
board/commission members).

City of Fort Worth/City
Secretary's Office, Cornerstone
Assistance Network, United Way

AARP, FWISD and other ISDs in FW, Texas Health and Human
Services Commission, Faith Based Networks

Goal 6.3: Encourage public and private businesses to develop or update Human Resource policies to
address needs of 50+ community and those who are Caregivers

City of Fort Worth Human
Relations, Senior Commmunity
Service Employment Program,
Workforce Solutions

AARP, United Way, FWISD and other ISDs in FW, Cornerstone
Assistance Network, Texas Health and Human Services
Commission, Faith Based Networks, MHMR, SHRM,
FWHRMA, Reach




Goal/Strategy: Domain 7 - Communication and Information Lead Agency Partners
Goal 7.1: Create a portal or clearing house for information regarding issues and interests related to older adults City of Fort Worth AAA, ADRC Coalition Parter Members
7.1.1: Work with the Area Agency on Aging to promote awareness about the Aging and Disability Resource Center (ADRC) |ADRC City of Fort Worth, AAA, United Way SCSTC

as a valuable resource in Fort Worth communities by facilitating outreach in City and partner events

7.1.2: Expand, update and maintain information about aging services on the City of Fort Worth website

City of Fort Worth Communications Office

AARP, ADRC Coalition

7.1.3: Research and promote other websites that include resources and information about aging services

211 Texas, 211Texas.org

7.1.4: Promote user-friendly, multi-lingual information about aging services and resources and ensure that they are
accessible in multiple formats (online, telephone, print)

City of Fort Worth Communications Office

ADRC Coalition Partner Members

Goal 7.2: Increase public awareness about senior issues and perspectives

City of Fort Worth

ADRC Coalition

7.2.1: Use age - and ability-inclusive language, readability, and visual appeal on flyers, brochures, and notifications

City of Fort Worth Communications Office

ADRC Coalition

Goal 7.3: Promote awareness about accessible technology and its role in keeping older adults connected to their
community, friends and family

City of Fort Worth

ADRC Coalition

7.3.1: Publicize existing opportunities for technology training, as well as benefits of technology for seniors, through City,
Non-Profit, and Faith Based organization's websites, and facilities -- ensure trainings and materials are age-friendly

City of Fort Worth, Library Services, Park &
Recreation, Neighborhood Services

ADRC Coalition, Faith Based Community

7.3.3: Expand partnerships to develop innovative strategies to better meet the needs of vulnerable, or socially isolated
residents who lack access to technology

Meals on Wheels, SCSTC

ADRC Coaltion, Faith Based Community

Goal 7.4: Provide age-friendly best practices, and age-friendly information to City customer services departments United Way ADRC Coalition, JPS, UNTHSC Center for
Geriatrics, City of Fort Worth
7.4.1: Utilize strategies in the Customer Friendly Powerpoint developed by AAA, Meals on Wheels United Way ADRC Coalition, City of Fort Worth




Partners

Goal/Strategy: Domain 8 - Community Support and Health Services

Lead Agency

Goal 8.1 Increase consumer awareness of and access to preventative, primary, urgent and long term care

Fort Worth Safe Communities

UNTHSC Center for Geriatrics WE HAIL Program, ADRC Coalition, SCSTC

8.1.1: Expand a team of navigators to assist residents with identifying, understanding and accessing appropriate services and programs
through No Wrong Door Program

Fort Worth Safe Communities

ADRC Coalition, SCSTC, DFW-CHW Coalition

8.1.2 Provide cross-training for navigators and a series of fact sheets on accessing financial planning, will and estate planning, Medicaid
qualification, and long term care resources for individuals, families, spouses and domestic partners

Fort Worth Safe Communities

ADRC Coalition, SCSTC

8.1.3 Promote education of geriatric care and cultural competency training, (e.g., LGBTQ, English language learners) for licensed health
care providers, first responders, case workers, care givers, and personal care attendants

Fort Worth Safe Communities

Promotoras, Community Health Workers, Fire Department, Police
Department, and other Safe Communities Partners, SCSTC

Goal 8.2 Promote safety, wellness, livability and activity in the community

Fort Worth Safe Communities

ADRC Coalition, Blue Zones, Public Health Sector, JPS, Health Network,
Alzheimer's Association, Mental Health America, SCSTC

8.2.1: Create incentives, partnerships, and training for the establishment of new, and expansion of existing programs to increase access
to fresh produce and healthy foods (e.g., community gardens)

City of Fort Worth Planning and Development

ADRC Coalition, SCSTC

8.2.2: Expand evidenced-based falls prevention programs for residents with balance and mobility issues.

Senior Citizen Services of Tarrant County

Tarrant Co. Public Health, JPS, Baylor, Health Network, HCA, UNT HSC,
Public Health Sector, SCSTC

8.2.3: Expand number of peer counseling and support programs (e.g., substance abuse counseling, Alzheimer’s disease support groups)
and increase the number of older adult peer counselors

ADRC Coalition

Reach, Independent Living Center, Alzheimer's Association, Mental
Health America, SCSTC

8.2.4: Expand awareness campaign and regular drop-off locations for safe disposal of over-the-counter and prescription medications.

Fort Worth Safe Communities

ADRC Coalition, SCSTC, DFW-CHW Coalition

Goal 8.3: Sustain and enhance investment in affordable, accessible, and holistic care that will build a vibrant and productive senior
community

Healthy Tarrant County Collaborative, SCSTC

8.3.1: Build awareness of public, private and nonprofit low or no-cost senior health services availability city-wide JPS Healthy Tarrant County Collaborative, SCSTC

8.3.2: Create focus groups of city and community representatives with the charge of developing a strategic plan to integrate medical JPS UNTHSC Center for Geriatrics WE HAIL Program, TCU, JPS, THR, Public

care, and social services Health Sector, United Way, SCSTC

8.3.3: Develop health outreach programs and community care clinics in neighborhoods with dense populations of 50+ residents JPS Healthy Tarrant County Collaborative, United Way, North Texas Area
Community Health Centers, SCSTC

Goal 8.4: Ensure proper, culturally and linguistically responsive supports and services for aging in community in the safest, least United Way ADRC Coalition, SCSTC, DFW-CHW Coalition, Office of Minority Health

restrictive environment possible Representation for Region 6 and Tarrant Co., City of Fort Worth
Communications

Goal 8.4.1: Expand community outreach and public awareness around caregiver support and in-home support programs United Way ADRC Coalition, SCSTC

8.4.2: Increase public awareness of and access to fresh produce, health foods, and SNAP

Healthy Tarrant Collaborative

Tarrant County Food Policy Council, SCSTC

Goal 8.5: Emergency preparedness and community resilience: information, education and training to ensure the safety, wellness, and
readiness of seniors in crisis situations

Office of Minority Health Representation for Region 6 and Tarrant Co.,
Tarrant Co., Medical Reserve Corps

8.5.1: Provide formalized Fort Worth Policy Department training that includes promotion of registries of seniors and caregivers

Fort Worth Safe Communities

UTA Engineering Department, Tarrant County Public Health
Department, SCSTC

8.5.2: Ensure first responders are trained in age-friendly best practices

Fort Worth Safe Communities

8.5.3: Publicize emergency response/preparedness strategies for seniors on the City website

City of Fort Worth Communications

Faith Based Community, ADRC Coalition, SCSTC

8.5.4: Expand emergency preparedness training for city operators (211)

City of Fort Worth Office of Emergency
Management/Communications

211 Partners, SCSTC

Goal 8:6: Elder Abuse, Neglect and Fraud: Prevention and detection of financial exploitation, neglect, and the
physical/sexual/emotional abuse of seniors

Fort Worth Safe Communities

City Police, Fire, APS, EMS, SCSTC, DADS Ombudsman Program

8.6.1: Strengthen elder abuse detection by providing education to law enforcement and other first responders

Fort Worth Safe Communities

SCSTC, ADRC Coalition, SCSTC

8.6.2: Publicize detection, prevention and reporting strategies for elder abuse, exploitation and fraud on the City website

City of Fort Worth Communications

Adult Protective Services

8.6.3: Create partnerships with financial institutions to provide educational materials related to the financial exploitation of seniors

United Way

AARP, SCSTC

8.6.4: Provide City call center operators with training on elder abuse, neglect and exploitation

City of Fort Worth Code Compliance

Fort Worth Safe Communities, APS, Texas Health and Human Services
Commission, SCSTC, AARP, United Way




