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History
Development of the Plan
Community Engagement

Achieving the Vision



Why Trees, Why Now?
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Cross Timbers 
Region

• Traverses from 
southeastern Kansas 
across central 
Oklahoma to Central 
Texas

• Named for the 
repeated crossings of 
timberland before the 
open prairies to both 
east and west

• Undisturbed land 
today in the East 
Cross Timbers is 
perhaps the most 
fragmented 
vegetative region in 
Texas



• Fastest growing city in 
America and currently 
half developed

• Fort Worth is losing 
about 2,500 acres of 
natural open space to 
development every 
year

• Investing in the urban 
forest is one of the 
most cost-effective 
ways a city can improve 
quality of life and 
benefit economically

• Align with Good 
Natured Green Space 
Initiative

• Open Space 
Conservation Program



January 2022

10

• Texas Trees Foundation (TTF) approached 
Development Services Department (DSD) regarding the 
development of an Urban Forest Master Plan

• Request for City to fund $50,000
• TTF to contribute a minimum $250,000

May 2022
• Allowed for Tree Funds to be used for professional 

services and planning initiatives



Development of the Plan



Staff Collaboration

City Manager’s Office
Code Compliance
Development Services
Diversity and Inclusion
Economic Development

Environmental Services
Neighborhood Services
Park & Recreation
The FW Lab
Transportation and Public 
Works



Community Engagement



61 Participating Organizations
• American Society of Civil Engineers 

(ASCE) Texas, Fort Worth Branch 
• American Society of Landscape 

Architects (ASLA) Texas, DFW Section 
• Botanical Research Institute of 

Texas(BRIT) / Fort Worth Botanic 
Garden

• Climate Reality Project, DFW Chapter 
• Community Design Fort Worth 
• Community Frontline 
• Cross Timbers Urban Forestry Council 

(CTUFC) 
• CTUFC Citizen Foresters 
• Downtown Fort Worth Inc 
• Fort Worth Audubon Society 
• Fort Worth Bicycling Association 
• Fort Worth Botanical Society 
• Fort Worth Development Advisory 

Committee 
• Fort Worth Garden Club, Inc 
• Fort Worth Hispanic Chamber of 

Commerce 
• Fort Worth Independent School District 
• Fort Worth Metropolitan Black Chamber 

of Commerce 
• Fort Worth Neighborhood and 

Homeowners Associations 
• Fort Worth Urban Forestry Advisory 

Committee 

• Friends of Fort Worth Nature Center & 
Refuge 

• Friends of Tandy Hills Natural Area, Inc. 
• Girl Scouts Texas Oklahoma Plains 
• Greater Fort Worth Association of 

Realtors 
• Greater Fort Worth Builders Association 
• Greater Fort Worth Chamber of 

Commerce 
• Greater Fort Worth Sierra Club 
• Hispanic Real Estate Brokers Association 
• Keep Fort Worth Beautiful 
• Kids Environmental Education Network 
• League of Women Voters, Tarrant 

County 
• National Association of Hispanic Real 

Estate Professionals (NAHREP) 
• Near Southside Inc. 
• North Central Texas Council of 

Governments 
• North Tarrant Express Mobility Partners 
• North Texas Tollway Authority 
• Real Estate Council of Fort Worth
• Riverside Alliance 
• RxPlore / Fort Worth Climate Safe 

Neighborhood Coalition 
• Scenic Texas / Scenic Fort Worth 
• Streams and Valleys 
• Tarleton University, Fort Worth Campus

• Tarrant County Asian Chamber of 
Commerce 

• Tarrant County College 
• Tarrant County Master Gardeners 

Association 
• Tarrant Regional Water District (TRWD) 
• Tarrant Transit Alliance 
• Texas A&M AgriLife Extension Service 

District 4 
• Texas A&M Forest Service 
• Texas Blossoms / Eastside Blossoms 
• Texas Christian University 
• Texas Department of 

Transportation(TxDOT) Fort Worth 
District 

• Texas Master Naturalists, Cross Timbers 
Chapter

• Texas Nursery and Landscape 
Association (TNLA) Region V 

• Texas Wesleyan University 
• Trinity Metro 
• Trinity River Vision Authority (TRVA) 
• Trust for Public Land 
• University of North Texas Health Science 

Center 
• Urban Land Institute 
• US Army Corps of Engineers (USACE), 

Fort Worth District 
• Visit Fort Worth



Slide provided by TTF

Surveys & Events



Slide provided by TTF

Distribution Methods



Slide provided by TTF



What the community wants?



Achieving the Vision

30% canopy goal based on input from the Texas Forest Service in 2006 
based on aerials of city and knowledge of existing ecological regions

Tree Canopy – the leaves, branches, and stems covering the ground when viewed 
from above; typically expressed as a percentage of ground area.



1. Continue to manage the urban forest as an 
asset using industry standards and best 
practices and adequate resources for 
sustainable management.

2. Preserve and expand the urban forest to 
address tree equity, resiliency, urban heat, air 
quality, human health, and other challenges 
facing Fort Worth.

3. Strengthen urban forest programs through 
coordination, integration, professionalism, 
and funding to meet the needs of a growing 
city and urban forest.

4. Invigorate equitable engagement for a 
community-wide commitment to care for 
and grow Fort Worth’s urban forest.

Master Plan Goals























Date Activity Action

December 13, 2023 Park Board Presentation –
Information Item

December 20, 2023 City Manager’s Office 
Presentation

January 18, 2024 Urban Design Commission 
Presentation

January 18, 2024 DAC Update

January 24, 2024 City Plan Commission 
Presentation

Endorsed for Adoption

January 24, 2024 Park Board – Action Item Endorsed for Adoption

February 15, 2024 DAC Presentation

February 20, 2024 Council Work Session

February 27, 2024 Council Meeting

Approval Process Timeline



Comments from Board & Commissions

Park and Recreation Board 
What is current canopy count?
How will the inventory be completed?
How will this effect current policies?

Urban Design Commission
Happy that plan has been completed and excited to see what 
happens next with engagement for potential ordinance changes



Comments from Board & Commissions

City Plan Commission 
Discussion of Urban Forestry Ordinance and how that process will 
proceed – additional engagement will be needed before any policy 
changes
Asked about wildlife displacement, cross timbers preservation, and 
benchmark cities to look at for ordinance changes

Development Advisory Committee
Collaborate on development or ordinances and policies
Recognition of the development community’s role to positively 
impact the preservation and planting of trees throughout the 
community.



Questions & 
Comments

Jaclyn Ingram

(817)392-8324

UrbanForestry@fortworthtexas.gov

www.fortworthtexas.gov


