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David Cooke – City Manager
August 11, 2020
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GOAL 1 – Maintain or Reduce the Property Tax Rate

GOAL 2 – Maintain Funding for Capital Investment & Maintenance

GOAL 3 – Open New Facilities & Meet Current Obligations

GOAL 4 – Continue to Implement the Recommendations from the Race and 
Culture Task Force and Improve Equity of City Services

GOAL 5 – Re-evaluate Police/CCPD Funding

GOAL 6 – Prepare for Fewer Resources 
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Overall
$0.7475

O&M
$0.5950

Operations
$0.5300

Capital
$0.0650

Debt
$0.1525
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FY 2020
Current

FY 2021
Recommended Change

O&M 53.00 53.00 ----
PAYG 6.50 6.50 ----
Debt 15.25 15.25 ----
Total 74.75 74.75 ----

*values expressed as cents
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FY 2020
Current

FY 2021
Recommended Change

O&M $383,776,014 $394,786,148 2.87% 
PAYG 47,066,870 48,417,170 2.87%
Debt 110,426,117 113,594,128 2.87%
Total $541,269,001* $556,797,446** 2.87%

*   98.50% Collection Rate
** 98.25% Collection Rate
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General Fund
$718,496,283 

41%

Debt Service Funds
121,812,443 

7%

Special Revenue 
Funds

162,224,333 
9%

Enterprise Funds
609,789,250 

34%
Internal Service Funds

164,155,660 
9%

Fiscal Year 2021 
Operating Funds

Budget
$1,776,477,969

Notes:
General Fund excludes PAYGO/Capital Transfers & IT Charges to other funds
Debt service excludes debt service accounted as transfers in other funds
Excludes contributions to fund balance/net position
Actual appropriation ordinance will be higher to include this activity



10

Notes:
General Fund excludes PAYGO/Capital Transfers & IT Charges to other funds - Debt service excludes debt service accounted as transfers in other funds - Excludes contributions to fund balance/net 
position - Actual appropriation ordinance will be higher to include this activity
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Property Tax
$397,487,504

55.32%

Sales Tax
$168,248,456

23.42%

Other Tax
$54,279,660

7.55%

License & Permits
$17,653,348

2.46%

Intergovernmental
$485,386

0.07%
Charge for Service

$30,927,877
4.30%

Fines & Forfeitures
$5,420,422

0.75%
Other

$3,131,306
0.44%

Transfer In
$40,862,324

5.69%

Total Fiscal Year 2021 
Appropriations 
$718,496,2831

* Notes:
General Fund excludes PAYGO/Capital Transfers & IT Charges to other funds
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General Fund 
Revenues

FY2020 to FY2021 
Comparison
By Source*

*Excludes PAYGO/Capital and ITS Revenues
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General Fund 
Expenditures 

FY2020 to FY2021 
Comparison

By Department

* Notes:
General Fund excludes PAYGO/Capital Transfers & 
IT Expenses allocated to departments
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• Implement 2018 Bond Program
• Maintain funding for Infrastructure 

Maintenance & Investment
• Continue improvements to city 

neighborhoods through 
Neighborhood Improvement 
Strategy

• Continue planning for 2022 Bond 
Program facing new realities $0
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• Golden Triangle Library
• Far North Animal Shelter
• New Parks
• Meet & Confer and Collective Bargaining Obligations
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• Equity investments & maintenance in TPW
• Enhance Police Monitor program
• Continue neighborhood improvements and equitable 

capital investments
• Municipal Equity Plan
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Stormwater
$44,883,092 

7%

Solid Waste
$68,932,863 

11%

Municipal Parking
$7,536,570 

1%

Municipal Airports
$8,953,893 

2%

Water & Sewer
$479,482,832 

79%

Total Fiscal Year 2020 
Appropriations 
$609,789,250

Excludes contribution to net position
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Excludes contribution to net position
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Water/Sewer – No retail rate increases
Stormwater – No rate changes
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• Heavily dependent on 
residential customer revenue

• Structural deficit of $3-5 million
• Operational deficit in FY2020
• Net position does not meet 

reserve requirements
Residential

99%

Commercial
1%
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Recommendations
• Implement landfill surcharge on non-city 
residential waste

• Increase Grant of Privilege (private hauler 
franchise to operate within city limits)

•Continue to review residential rate structure 
and expenditures in Solid Waste Fund
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Total Fiscal Year 2021 
Appropriations 
$162,224,333

Municipal Golf
$5,032,048 

Culture & Tourism
$60,505,463 

Environmental 
Protection
$4,167,674 

Special Donations
$2,000,000 

CCPD
$83,790,042 

Other
$6,729,106 

Excludes contribution to fund balance
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Excludes contribution to fund balance
Excludes FY20 Botanic Garden budget transferred to BRIT FY21
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• Reorient programs so that base programs are in the General Fund and 
Community/Enhanced Programs are in CCPD

• Create and Expand Existing Programs
• Create a Civilian Community Service Professional Program
• Expand Crisis Intervention Team
• Increase Funding for Current Partner Contracts and Community Based Programs

• Neighborhood Crime Prevention Budget Increases 29%
• Partners with a Shared Mission Increases 64%
• Recruitment and Training Increases 27%
• Enhanced Enforcement Decreases 6%
• Equipment, Technology and Infrastructure Decreases 19%
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• Culture & Tourism Funds – less revenues
• Hotel Occupancy Tax
• Stall Tax
• Ticket Tax
• Parking Tax

• Botanic Garden
• Transitioning to BRIT effective 10/1/2020
• Management fee paid from General Fund
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Excludes contribution to net position
Retiree Healthcare Trust (Fiduciary Fund) is presented
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•Reduce overall number of positions
•Maintain hiring freeze
•Continue to review service levels and positions
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2022 < 1% Growth
2023   -4.0%
2024    1.0% Growth
2025    2.5% Growth
2026    4.0% Growth
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February 
Forecast 4%

Revised Forecast 
due to COVID
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February 
Forecast 4%

Revised Forecast 
due to COVID
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Additions
23 – Police (13 Officers COPS Grant - 10 Community Professionals)

4 – Finance (2 Purchasing – 2 Invoice Processing)

1 – Water (communications support)

2 – CMO (Police Monitor)

30    Total

Subtractions
13 – Library
12 – Park & Recreation

9 – Police (2 helicopter support – 7 admin support)
9 – Municipal Court 
7 – Property Management 
7 – Public Events 
5 – Human Resources 
5 – Information Technology Services 
4 – Transportation & Public Works
3 – City Attorney’s Office
3 – Neighborhood Services 
2 – Planning & Data Analytics
1 – CMO (admin support)

80   Total

50 Net Position 
Reductions

Excludes: Botanic Garden reductions moving operations to BRIT (-70 AP) & FY20 Reorganization changes
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GOAL 1 – Maintain or Reduce the Property Tax Rate

GOAL 2 – Maintain Funding for Capital Investment & Maintenance

GOAL 3 – Open New Facilities & Meet Current Obligations

GOAL 4 – Continue to Implement the Recommendations from the Race and 
Culture Task Force and Improve Equity of City Services

GOAL 5 – Re-evaluate Police/CCPD Funding

GOAL 6 – Prepare for Fewer Resources 
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Date Meeting Time Location
Aug 14 Workshop on Diversity & Equity and Police-Related Programs 12:30 p.m. City Hall & Online

Aug-Sep Town Hall Meetings Various Various

Aug 18 CCPD Public Hearing & Potential Action on CCPD Budget 2 p.m. City Hall & Online

Aug 25 CCPD Action on Budget (if necessary) 2 p.m. City Hall & Online

Aug 20, 21
Sep 3,4 City Council Budget Work Sessions TBD City Hall & Online

Sep 1 1st Public Hearing on Budget + Public Hearing/Action CCPD Budget 7 p.m. City Hall & Online

Sep 15 2nd Public Hearing on Budget + 1st Public Hearing on Tax Revenue 7 p.m. City Hall & Online

Sep 22 Anticipated Budget Adoption 
(Operating/Capital/Tax Rate/Ordinances)

10 a.m. City Hall & Online
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Date Meeting Time Location
Aug 17 District 9 Town Hall 6:30 p.m. WebEx

Aug 19 District 8 Town Hall 6:30 p.m. City Hall & Online

Aug 22 District 5 Town Hall 10 a.m. TBD & Online

Aug 29 District 6 Town Hall Watch Party * TBD FWTV & Online

Sep 8 District 3 Town Hall 6:30 p.m. FWTV & Online

* August 26 recording in FWTV Studios – 1:30-3:30 p.m.



35

Questions/Comments/Conclusion
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