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Goals
1. Share information about the City of Fort Worth
2. Discuss the Financial Management/Budget 

Policies/Philosophies
3. Discuss the Budget Process 
4. Discuss the Context for the upcoming Fiscal 

Year Budget
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City Overview: Multiple Businesses
•Regional Water & Sewer Utility
•3 General Aviation Airports
•Convention Center and Will Rogers Complex
•Golf Courses
•Stormwater Utility
•Parking Facilities
•Solid Waste Collection and Landfill
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General Fund Businesses
• Parks and Recreation
• Libraries
• Municipal Court
• Communications & 

Public Engagement
• Police
• Fire
• Code Enforcement
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• Neighborhood Services
• Development Services
• Diversity & Inclusion
• Planning & Data Analytics
• Economic Development
• Transportation & Public 

Works



FY2020 Budget: All Funds
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General Fund
$707,784,214

40%

Debt Service Funds
$114,605,038

6%

Special Revenue Funds
$178,766,767

10%

Enterprise Funds
$605,228,979

34%
Internal Service Funds

$168,528,460
10%

Notes:
General Fund excludes PAYGO/Capital Transfers & IT Charges to other funds
Debt service excludes debt service accounted as transfers in other funds
Excludes contributions to fund balance/net position

Operating 
Expenditure Budget

$1,774,913,458



FY2020 Budget: 
General Fund
Revenues

Property Tax
$386,477,369

54.60%

Sales Tax
$172,769,615

24.41%

Other Tax
$53,887,446

7.61%

License & Permits
$16,696,626

2.36%

Intergovernmental
$373,423

0.05%
Charge for Service

$27,828,206
3.93%

Fines & Forfeitures
$5,549,659

0.78%

Other
$3,217,942

0.45%
Transfer In

$40,983,928
5.79%

$707,784,214

* Notes:
General Fund excludes PAYGO/Capital Transfers & IT Charges to other funds



FY2020 Budget: 
General Fund
Expenditures

* Notes:
General Fund excludes PAYGO/Capital Transfers & IT Charges to other funds

Police Department
$267,159,830

38%

Fire Department
$159,383,770

23%Park and Recreation
$49,061,907

7%

Transportation & Public 
Works

$37,805,227
5%

Economic Development
$26,767,157

4%

Library
$23,451,531

3%

Code Compliance
$23,051,410

3%

Planning & Development
$18,178,823

3%

Non-Departmental
$15,668,024

2%

Municipal Court
$15,518,771

2%

$707,784,214



Budget Policies/Philosophy
• Keep a long-term perspective
• Maintain the property tax rate or reduce the property tax rate
• Continued emphasis on infrastructure investment and 

maintenance of existing infrastructure
• No use of reserves for operations
• Capital Plan drives the operating budget
• Data Driven Decisions
• In the General Fund, everything competes with everything
• Resources are finite.  Choices and trade-offs are required.

8



City Council Planning Retreat (Each February)
•Present Upcoming Budget Forecast
•Understand Future Commitments
•Preliminary Budget Discussions

• General Fund Forecast
• CCPD Fund Forecast
• Solid Waste Fund Sustainability
• New State Law/Property Tax Revenue Cap
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Tax Rate Allocations
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FY2020 Tax Rate Allocations

Overall
$0.7475

O&M
$0.5950

Operations
$0.530

Capital
$0.065
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Property Tax Revenue
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12.37%
9.81% 8.89% 2.39% -2.51% 2.15% 1.89%

3.92% 5.13%
4.81%

6.83%

4.00% 4.00%
4.00%

4.00%
4.00%

4.00%
4.00%

6.88%

9.81%
7.71%

HISTORIC BUDGET FORECAST

FORECAST @ 4%10-Year Average = 3.92%

5-Year Average = 6.27%

3-Year Average = 7.14%

1% Variance ~ $4.3 M
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General & Debt Service Funds



Sales Tax Revenue

 -
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4.26%
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6.92%
5.82% 3.78%

6.28%
7.13%

4.00%
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4.53%

HISTORIC BUDGET FORECAST

FORECAST @ 4%10-Year Average = 5.24%

5-Year Average = 5.66%

3-Year Average = 6.09%

1% Variance ~ $1.7M
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Capital, Operating Impacts of Capital & Other Obligations
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General Fund Operating Forecast
4% Property & Sales Tax Growth
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Revenues & Expenditures on a Budgetary Basis
Includes IT Revenues



Budget Process
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Repeat…



FY2021 Budget:  Things Have Changed…
•Sales Tax Revenue – Hotel Tax Revenue
•Property Tax Revenue
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Sales Tax Revenues (General Fund) 18

February 
Forecast 4%

Revised Forecast 
due to COVID



Property Tax Revenues (General Fund)
19

February 
Forecast 4%

Revised Forecast 
due to COVID



FY2021 Budget:  Things Have Changed Since February
•Hiring freeze has been in place since March
•FY2021 Budget will be $18 million short of 
February forecast

•We will have a smaller work force in FY2021 and 
FY2022

•Recommended Capital Budget and Property Tax 
Rate: August 4

•Recommended Operating Budget: August 11
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FY2021 Budget:  Public Involvement
Date Meeting Time Location

July 31 Budget Informational Meeting 10 a.m. City Hall & Online
August 4 Capital Budget presented to Council 3 p.m. City Hall & Online

August 11 Budget presented to Council 3 p.m. City Hall & Online
Aug-Sep Virtual Town Hall Meetings TBD Virtual

Aug 20, 21
Sep 3,4 City Council Budget Work Sessions TBD City Hall & Online

Sep 1, 15, 22 Budget Hearings 7 p.m. City Hall & Online
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Anticipated Budget Adoption – September 22



Questions
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