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CR-05 - Goals and Outcomes 
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 

The 2014-2015 Consolidated Annual Performance and Evaluation Report (CAPER) summarizes how the City of Fort Worth (City) spent 
federal funds for housing and community development and reports City progress in meeting its goals for the reporting periosd October 1, 
2014 through September 30, 2015.  The CAPER includes activities funded by the Community Development Block Grant (CDBG), Emergency 
Solutions Grant (ESG), HOME Investment Partnerships (HOME), and Housing Opportunities for Persons with AIDS (HOPWA) grants.  Following is a 
summary of City progress in meeting its goals: 

1) Rental Housing -270 new affordable rental housing units completed at Reserve at Quebec and Harmon Villas Apartments.  All of these units
were leased at affordable rents to low- and moderate income households, 7 were HOME-assisted units, the remainder were supported by Low 
Income Housing Tax Credits (LIHTC).  Also, 1,351 rental units were underway, 958 affordable to those who earn at or below 80% AMI; of the 958 
units, 60 are assisted with City HOME funds. 

2) Single Family Construction - 6 units completed and sold, constructed by Community Housing Development Organization (CHDO) partners.  An
additional 23 homes were underway (15 under construction and 8 in planning stages). 

3) Homeownership - 62 homebuyers received down payment and closing cost assistance and 455 households received homeownership training.

4) Housing Rehabilitation - 379 low and moderate income homeowners received repairs to their homes, through the Cowtown Brush-up
Program, Priority Repair Program, and Lead Safe Program; also, 91 income-eligible homeowners received accessibility improvements. 

5) Homeless housing and service activities - 162 persons at risk of becoming homeless were provided with Homelessness Prevention assistance;
6 homeless households received Rapid Rehousing rental assistance and associated case management service.  In addition, the City provided 
funds to support Emergency Shelter Operations on behalf of 7,119 homeless persons. 

6) Public Facilities and Infrastructure activities:  8 neighborhood streets were reconstructed for a total of 3.13 linear miles;  36 streetlights were
installed in the Historic Carver Heights neighborhood; Installation of Street, water, sewers for the Hardy street infill housing development was 



 CAPER 2 
OMB Control No: 2506-0117 (exp. 07/31/2015) 

fully completed to support the construction 21 affordable single family housing units. 

7) Public Services activities:  202 low-income families were assisted with affordable childcare;   406 low income youth received coaching, 
mentoring, counseling and other services;  827 homeless persons received case management and other supportive services;  622 persons with 
disabilities received support services;   487 seniors received transportation services; 254 low income persons received Educational services to 
support their ability to find employment. 

 

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 
 

Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

DH Strategy 1 
Goal 1 
Homeless/Rapid 
Rehousing 

Homeless ESG: $ 

Tenant-based 
rental assistance 
/ Rapid 
Rehousing 

Households 
Assisted 

50 9 
        
18.00% 

4 6 
       
150.00% 

DH Strategy 1 
Goal 2 Homeless 
Prevention 

Homeless ESG: $ 
Homelessness 
Prevention 

Persons 
Assisted 

1250 162 
        
12.96% 

62 162 
       
261.29% 

DH Strategy 2 
Goal 1 Housing 
Stock 

Affordable Housing CDBG: $ 
Homeowner 
Housing 
Rehabilitated 

Household 
Housing 
Unit 

1940 794 
        
40.93% 

338 379 
       
112.13% 
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DH Strategy 2 
Goal 2 Housing 
Accessibility 

Affordable Housing CDBG: $ 
Homeowner 
Housing 
Rehabilitated 

Household 
Housing 
Unit 

250 130 
        
52.00% 

70 91 
       
130.00% 

DH Strategy 3 
Goal 1 HOPWA 
Facility-Based 
Housing 

Affordable Housing 
Non-Homeless 
Special Needs 

HOPWA: 
$ 

HIV/AIDS 
Housing 
Operations 

Household 
Housing 
Unit 

240 63 
        
26.25% 

60 63 
       
105.00% 

DH Strategy 3 
Goal 2 HOPWA  
STRMU 

Affordable Housing 
Non-Homeless 
Special Needs 

HOPWA: 
$ 

Homeless 
Person 
Overnight 
Shelter 

Persons 
Assisted 

0 0   115 68 
        
59.13% 

DH Strategy 3 
Goal 2 HOPWA  
STRMU 

Affordable Housing 
Non-Homeless 
Special Needs 

HOPWA: 
$ 

Homelessness 
Prevention 

Persons 
Assisted 

590 153 
        
25.93% 

      

DH Strategy 3 
Goal 3 HOPWA 
Supportive Only 

Non-Homeless 
Special Needs 

HOPWA: 
$ 

Public service 
activities other 
than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

440 388 
        
88.18% 

175 223 
       
127.43% 

DH Strategy 3 
Goal 4 HOPWA 
TBRA 

Affordable Housing 
Non-Homeless 
Special Needs 

HOPWA: 
$ 

Tenant-based 
rental assistance 
/ Rapid 
Rehousing 

Households 
Assisted 

335 136 
        
40.60% 

58 67 
       
115.52% 

DH Strategy 3 
Goal 5 HOPWA 
Supp. Servs. 
w/Housing 

Affordable Housing 
Non-Homeless 
Special Needs 

HOPWA: 
$ 

Public service 
activities other 
than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

925 424 
        
45.84% 

173 135 
        
78.03% 
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DH Strategy 4 
Goal 1 Supply of 
Rental Housing 

Affordable Housing HOME: $ 
Rental units 
constructed 

Household 
Housing 
Unit 

20 17 
        
85.00% 

9 7 
        
77.78% 

DH Strategy 4 
Goal 2 Supply of 
Single Family 
Homes 

Affordable Housing HOME: $ 
Homeowner 
Housing Added 

Household 
Housing 
Unit 

10 8 
        
80.00% 

2 6 
       
300.00% 

DH Strategy 4 
Goal 3 
Homeownership 

Affordable Housing 

CDBG: 
$141872 
/ HOME: 
$ 

Direct Financial 
Assistance to 
Homebuyers 

Households 
Assisted 

500 165 
        
33.00% 

100 62 
        
62.00% 

DH Strategy 4 
Goal 4 
Homebuyer 
Counseling 

Affordable Housing CDBG: $ 

Public service 
activities other 
than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

0     450 455 
       
101.11% 

DH Strategy 4 
Goal 4 
Homebuyer 
Counseling 

Affordable Housing CDBG: $ Other Other 1750 942 
        
53.83% 

      

EEO Strategy 1 
Goal 1 
Employment 

Economic PSA 
Employment 

CDBG: $ 

Public service 
activities other 
than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

20 0 
         
0.00% 
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EEO Strategy 1 
Goal 2 PSA Job 
Education 
Employment 

Employment Job 
Training/Education 
Opportunities 

CDBG: $ 

Public service 
activities other 
than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

0 0   200 294 
       
147.00% 

EEO Strategy 1 
Goal 2 PSA Job 
Education 
Employment 

Employment Job 
Training/Education 
Opportunities 

CDBG: $ Other Other 1750 596 
        
34.06% 

      

SLE Strategy 1 
Goal 1 Eliminate 
Blight 

Demolition CDBG: $ 
Buildings 
Demolished 

Buildings 75 9 
        
12.00% 

      

SLE Strategy 2 
Goal 1 Public 
Facilities 
Infrastruc 

Non-Housing 
Community 
Development 

CDBG: $ 

Public Facility or 
Infrastructure 
Activities other 
than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

10000 84168 
       
841.68% 

3370 5068 
       
150.39% 

SLE Strategy 3 
Goal 1 Public 
Services 

Non-Housing 
Community 
Development 

CDBG: $ 

Public service 
activities other 
than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

2505 1057 
        
42.20% 

615 616 
       
100.16% 
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SLE Strategy 3 
Goal 2 Public 
Service Special 
Needs 

Homeless 
Non-Homeless 
Special Needs 

CDBG: $ 

Public service 
activities other 
than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

7220 3335 
        
46.19% 

1080 1936 
       
179.26% 

SLE Strategy 3 
Goal 2 Public 
Service Special 
Needs 

Homeless 
Non-Homeless 
Special Needs 

CDBG: $ 

Homeless 
Person 
Overnight 
Shelter 

Persons 
Assisted 

0 0   950 0 
         
0.00% 

SLE Strategy 3 
Goal 3 ESG 
Shelter Beds 

Homeless ESG: $ 

Homeless 
Person 
Overnight 
Shelter 

Persons 
Assisted 

17500 13458 
        
76.90% 

3500 7119 
       
203.40% 

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 
 

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 
giving special attention to the highest priority activities identified. 

Goals were met for the following activities:   Rental Housing – 7 HOME-assisted units produced for 175% of the Con Plan One-Year goal; 
Housing Accessibility – 91 units improved for 182% of Con Plan One-Year goal; Increased Supply of Single Family Housing – 6 units completed for 
300% of Con Plan One-Year goal.   Homeless Shelter Operations:   7119 persons assisted for 200% of Con Plan One-Year goal ;  Childcare/Youth 
Services – 616 youth and children assisted for 123% of Con Plan One-Year goal; Special Needs & Disabled Services  - 1936 persons served for 
134% of Con Plan One-Year goal.   

Goals were not met for the following activities:   For the Housing Rehabilitation goal, 379 units were assisted representing more than the Con 
Plan One-Year goal, but less than projected, because 27 Cowtown Brushup units were painted on October 3 rather than in September, and 
therefore will be counted in the 2015-16 CAPER.  Limited funding requests were received from subrecipients, so limited funding was provided 
for Homeless Prevention/Rapid Rehousing activities, so this One-Year goal was not achieved.    A lower number of homebuyer assistance 
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applications were received than anticipated, resulting on 62 rather than 100 homeownership units.  Two factors affected this – increasing sales 
prices in the local market making homes less affordable, and increased lender underwriting requirements, particularly at the start of the 
program year.   A limited number of subrecipients participated in education/job training activities.  A lower number of persons with HIV/AIDS 
were assisted with Short Term Rent and Utility Assistance (STRMU) than expected, due to reduced number of applications; this also reduced the 
number of clients receiving supportive services.  The City has not funded Demolition activities for the past two Action Plans, and is considering 
removing this goal in favor of other methods of promoting neighborhood revitalization. 
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CR-10 - Racial and Ethnic composition of families assisted 

Describe the families assisted (including the racial and ethnic status of families assisted). 
91.520(a)  

 CDBG HOME HOPWA ESG 
White 1,811 37 123 3,263 
Black or African American 1,630 21 149 3,231 
Asian 29 10 2 54 
American Indian or American Native 12 1 0 41 
Native Hawaiian or Other Pacific Islander 6 0 0 14 
Total 3,488 69 274 6,603 
Hispanic 850 23 35 780 
Not Hispanic 2,638 46 239 5,823 

Table 2 – Table of assistance to racial and ethnic populations by source of funds 
 

Narrative 

The above chart does not include multi-racial clients or clients who declined to report their ethnicity, 
representing approximately 90 clients for CDBG and 171 clients for ESG. 

The demographics on this table indicate that City-funded programs are effective in reaching low-income 
minority populations.  For home repair programs, 72% of Cowtown Brushup homeowner clients were 
African American and 9% were Hispanic; while 74% of Priority Repair Program clients were African 
American and 12% were Hispanic.  For the Lead Hazard Reduction program, 50% of clients were African 
American and 47% Hispanic.  For REACH, a city subrecipient providing accessibility improvements, 58% 
of homeowner clients were African American and 20% were Hispanic.  For the City-administrered 
Homebuyer Assistance Program, 27% of participants were African American, 37% were Hispanic, and 
16% were Asian.  For homeless services programs funded with the Emergency Solutions Grant, 51% of 
the persons assisted were African American and 10% were Hispanic.  For programs serving persons living 
with HIV/AIDS and funded by HOPWA funds, 54% were African American and 13% were Hispanic. 
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CR-15 - Resources and Investments 91.520(a) 
Identify the resources made available 

Source of Funds Source Resources Made 
Available 

Amount Expended 
During Program Year 

CDBG   15,107,044 6,026,259 
HOME   5,227,711 4,094,709 
HOPWA   2,429,288 808,938 
ESG   493,901 479,365 

Table 3 – Resources Made Available 
 
Narrative 

The above resources made available include all funds on hand at the beginning of the reporting period, 
including prior year funds.  The expenditures also include funds from prior years, as well as expenditures 
of program income received during the year.  Many projects, such as public facilities or affordable 
housing development, take more than one year to complete. During the Reporting Period the following 
Federal Program Administration Requirements were met: 

CDBG  

- 100% of CDBG funds spent were dedicated to activities that benefitted low-and moderate-income 
individuals, thus exceeding the 70% minimum standard for overall program benefit. 

 - 14.83% of the CDBG funds expended were spent on planning and administration, thus complying with 
the 20% cap for administration.  

 - 14.61% of the CDBG funds were spent on public service activities, thus complying with the 15% cap for 
public service activities.  

 -Timeliness Test:  The City expended CDBG funds in a timely manner in accordance with HUD 
regulations, which require that a grantee not have more than 1.5 times its prior year grant amount on 
hand, 60 days before the end of its program year.  As of August 2015, the City had a ratio of 1.49 in its 
letter of credit balance in the U.S. Treasury. 

HOME 

 - 8.4% of HOME funds spent were for planning and administration, thus complying with the 10% cap for 
administration.  The funds expended included Program Income from loan repayments received during 
the year. 
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 - The City met the statutory 24-month total commitment and CHDO reservation deadlines for its FY 
2013 HOME allocation, as well as the statutory 5-year expenditure requirement for its FY 2010 HOME 
allocation. 

 - The HOME match liability incurred for program year (PY) 2014-2015 was $326,659.92, based on total 
HOME expenditures for the year.  The City had a carry-over from 2013-2014 of $6,423.04, and 
contributed an additional $480,205.92 in eligible match during the year, therefore retaining a carryover 
of $159,969.04 to be used in program year 2015-2016. 

 

 
Identify the geographic distribution and location of investments 

Target Area Planned Percentage of 
Allocation 

Actual Percentage of 
Allocation 

Narrative Description 

    
Table 4 – Identify the geographic distribution and location of investments 

 

Narrative 

Though the benefits of most HUD-funded programs are geographically distributed city-wide, and the 
Consolidated Plan does not designate particular target area goals, the city also funded some projects in 
targeted areas during the program year.  

Citywide Programs:  Rehabilitation and homebuyer programs are offered city-wide, with all residents 
eligible to apply based on income and other program requirements.   These include the Cowtown Brush-
up, Lead Safe, REACH and Priority Repair programs which offer housing rehabilitation assistance to low- 
and moderate income homeowners citywide.  However, based on the age of housing stock and the 
residency pattern of lower-income homeowners, the majority of homes completed for these housing 
rehabilitation programs are located in central city areas as shown on the attached maps.  The 
Homebuyer Assistance Program (HAP) provides down payment and closing cost assistance to income-
eligible applicants on a city-wide basis.   The attached map shows the geographic distribution and 
location of investments for the HAP program.  

 Neighborhood street reconstruction projects funded with CDBG are provided eligible areas city wide – 
these areas must have 51% low and moderate income population in order to qualify, and are generally 
located in areas inside Highway Loop 820.  A list of potential streets is provided by the City 
Transportation Public Works Department each year, showing the streets in the worst condition in 
eligible areas.  The list is published to obtain citizen input regarding which streets should be 
reconstructed with federal funds.  This process is used each year for the development of the annual 
Action Plan for use of CDBG and other HUD grant funds. 

 Targeted Projects:  Some federal funds have been allocated to targeted areas to revitalize 



 CAPER 11 
OMB Control No: 2506-0117 (exp. 07/31/2015) 

neighborhoods. During the reporting period, street lights were installed in the Historic Carver Heights 
neighborhood.  The city also works with various Community Housing Development Organizations 
(CHDOs) or housing developers to construct infill housing in targeted neighborhoods.  During the 
program year, HUD grant funds were provided to CHDOs building houses in the Morningside/Hillside, 
Polytechnic, Diamond Hill, and Evans/Rosedale neighborhoods.  Attached maps show the locations of 
the new street lights and the new construction of single family homes during the reporting period.  
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

Private and local funds are leveraged by both housing and public services activities, as summarized 
below: 

Public Services:    CDBG, ESG, and HOPWA subrecipient non-profit agencies documented  $23,490,176 in 
leveraged funds from additional private and public , non-HUD, resources. This included $14,785,215 
leveraged by CDBG-funded agencies and $4,293,282 in funds leveraged by ESG-funded agencies.   

The statutory ESG match requirement was met by subrecipient agency contributions of private funds as 
follows:  Catholic Charities - TXU Energy Aid for utility costs;  Day Resource Center – Private Fundraising 
to cover costs of staff salaries, utilities, shelter repairs, and operations; Presbyterian Night Shelter – 
Private Fundraising to pay for meals served to shelter clients; Salvation Army – Private Fundraising 
paying for staff salaries, fringe benefits, and rental assistance to clients; SafeHaven - Texas Health and 
Human Services Commission funds that covered shelter staff salaries and fringe benefits. 

For HOPWA, project sponsors leveraged $1,861,679 in funds from resources such as Tarrant County 
Public Health Department, State of Texas, and other Federal sources including Ryan White HIV/AIDS 
program funds. 

The Homebuyer Assistance Program (HAP) leveraged $5,262,150 in funds from home mortgages made 
by private lenders.  HOME-funded Multi-family Developments leverage significant amounts of private 
funding through Low Income Housing Tax Credits (LIHTC).  The Harmon Villas multi-family rental housing 
project completed during the reporting period leveraged $23,871,044 in these funds, and the Reserve at 
Western Center rental housing project leveraged $13,171,967.  HOME-funded Multi-family Rental 
Housing projects underway include Landings at Marine Creek, Lancaster, and Hunter Plaza, which are 
anticipated to leverage an estimated $67,352,663.  

HOME match obligations were met through city fee waivers on new construction of two single-family 
homes by the Cornerstone Assistance Network Housing Development Corp. (a CHDO), and through 
provision of over $450,000 in Rental Rehab Program Income funds to the Hunter Plaza Acquisition-
Rehabilitation HOME rental project, which was under construction throughout the reporting 
period.  (This Rental Rehabilitation program income was funds remaining from an old HUD CPD program 
which has been discontinued.)  The city has also received competitive Lead-Hazard Reduction 
Demonstration (LHRD) grants from HUD’s Office of Healthy Homes and Lead Hazard Control since 2012.  
Matching requirements for this grant have been met through use of CDBG funds. 
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Fiscal Year Summary – HOME Match 
1. Excess match from prior Federal fiscal year 6,423 
2. Match contributed during current Federal fiscal year 480,206 
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 486,629 
4. Match liability for current Federal fiscal year 326,660 
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 159,969 

Table 5 – Fiscal Year Summary - HOME Match Report 
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Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

Foregone 
Taxes, Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 

Materials, 
Donated labor 

Bond 
Financing 

Total Match 

IDIS 6285 
Hunter Plaza 04/22/2015 456,233 0 0 0 0 0 456,233 

IDIS 6744 
3233 

Fitzhugh 08/19/2015 0 23,973 0 0 0 0 23,973 
Table 6 – Match Contribution for the Federal Fiscal Year 

 

HOME MBE/WBE report 

Program Income – Enter the program amounts for the reporting period 
Balance on hand at begin-
ning of reporting period 

$ 

Amount received during 
reporting period 

$ 

Total amount expended 
during reporting period 

$ 

Amount expended for 
TBRA 

$ 

Balance on hand at end of 
reporting period 

$ 
109,575 1,267,900 1,060,930 0 316,546 

Table 7 – Program Income 
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Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar value 
of contracts for HOME projects completed during the reporting period 
 Total Minority Business Enterprises White Non-

Hispanic Alaskan 
Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Contracts 
Dollar 
Amount 1,643,222 0 0 0 1,643,222 0 
Number 11 0 0 0 11 0 
Sub-Contracts 
Number 0 0 0 0 0 0 
Dollar 
Amount 0 0 0 0 0 0 
 Total Women 

Business 
Enterprises 

Male 

Contracts 
Dollar 
Amount 1,643,222 0 1,643,222 
Number 11 0 11 
Sub-Contracts 
Number 0 0 0 
Dollar 
Amount 0 0 0 

Table 8 – Minority Business and Women Business Enterprises 
 

Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners 
and the total amount of HOME funds in these rental properties assisted 

 Total Minority Property Owners White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Number 0 0 0 0 0 0 
Dollar 
Amount 0 0 0 0 0 0 

Table 9 – Minority Owners of Rental Property 
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Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of 
relocation payments, the number of parcels acquired, and the cost of acquisition 
Parcels Acquired 9 65,440 
Businesses Displaced 0 0 
Nonprofit Organizations 
Displaced 0 0 
Households Temporarily 
Relocated, not Displaced 0 0 

Households 
Displaced 

Total Minority Property Enterprises White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Number 3 0 0 3 0 0 
Cost 18,52

9 0 0 18,529 0 0 
Table 10 – Relocation and Real Property Acquisition 

 



 CAPER 17 
OMB Control No: 2506-0117 (exp. 07/31/2015) 

CR-20 - Affordable Housing 91.520(b) 
Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 
Number of Homeless households to be 
provided affordable housing units 66 6 
Number of Non-Homeless households to be 
provided affordable housing units 552 454 
Number of Special-Needs households to be 
provided affordable housing units 243 221 
Total 861 681 

Table 11 – Number of Households 
 

 One-Year Goal Actual 
Number of households supported through 
Rental Assistance 124 136 
Number of households supported through 
The Production of New Units 114 13 
Number of households supported through 
Rehab of Existing Units 408 470 
Number of households supported through 
Acquisition of Existing Units 100 62 
Total 746 681 

Table 12 – Number of Households Supported 
 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

Table 11 above summarizes housing activities by household type, while Table 12 provides the same 
information but summarized by assistance type.  The city did not meet specific program goals for 
homebuyer assistance and Cowtown Brushup, which represented 36 and 79 of the shortfall units, 
respectively.  The number of new units produced that are reported for CAPER purposes, includes only 
those classified as HOME-assisted, and does not include the additional 263 Low Income Housing Tax 
Credit units in the two multi-family projects completed during the program year, with city assistance.  
Nearly 50% of households receiving housing assistance are extremely low income (under 30% of Area 
Median Income (AMI)), particularly those benefiting from homeowner rehabilitation and HOPWA 
funded programs.  Low income households (from 30 to 50% of AMI) are represented to a lesser extent in 
the Priority Repair, Rental Housing, and Lead-Safe Programs.  Moderate income households are 
generally represented in the Homebuyer assistance program. 
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The number of househnolds to be assisted with Rental Assistance includes HOPWA TBRA clients, Rapid 
Rehousing clients, and HOPWA Facility Based Housing Assistance.    The number of new units produced 
includes single-family and multi-family new construction -- only HOME-assisted units are reported.  An 
additional 263 units were produced through leverage of LIHTC funds.  Rehabilitation of existing units 
includes the Priority Repair, Cowtown Brushup, LeadSafe, and REACH accessibility programs.   
 

The number of homeless persons provided housing includes Rapid Rehousing activities performed by 
Catholic Charities, a subrecipient.  The number of non-homeless provided with affordable housing 
includes both the rehabilitation programs (with the exception of REACH) and the new production of 
units, as summarized above.  The number of special needs persons to be provided with affordable 
housing includes HOPWA TBRA, HOPWA Facility Based, and the REACH accessibility rehab program. 
 

 

Discuss how these outcomes will impact future annual action plans. 

For Rapid Rehousing, the City will explore opportunities to expand partnerships with existing or new 
providers.  Additional marketing will be conducted for the Homebuyer assistance program.  For 
Cowtown Brushup, the city will increase its marketing to eligible homeowners though the Community 
Action Partners programs.  A number of Permanent Supportive Housing units are in the planning stages , 
in conjunction with proposed HOME-assisted multi-family projects, which will address the shortfall in 
provision of housing for the homeless.  The annual goal for production of housing units is 4 rental units 
and 2 single family units –(for a 5-year goal of 30);  it appears that a software data issue increased the 
reported goal to 114 in error.   

 

Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Persons Served CDBG Actual HOME Actual 
Extremely Low-income 285 10 
Low-income 146 27 
Moderate-income 39 32 
Total 470 69 

Table 13 – Number of Persons Served 
 

Narrative Information 
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CDBG-funded affordable housing assistance during the program year was offered primarily through 
rehabilitation programs , which benefited primarily extremely low and low income households.  HOME 
funded activities were primarily for homebuyer assistance, rental housing development, and new single-
family construction, and as a consequence benefitted a slightly higher income clientele.  As all newly 
constructed homes are required to be sold to buyers receiving homebuyer assistance, the figures above 
do not "double-count" households served.    
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 
homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

Though the City does not directly fund street outreach programs, it supports all efforts of the Fort 
Worth/Arlington/Tarrant Area Continuum of Care (CoC), designated by HUD as TX-601.  
This collaborative planning effort annually competes to receive HUD grant funding for local homeless 
services.  Tarrant County Homeless Coalition (TCHC) serves as the HUD recognized lead agency for 
the Continuum of Care (CoC), serving the geographic area of Tarrant and Parker County. TCHC acts as 
the Collaborative Applicant for the CoC Program Grant, annually bringing in $10 to $12 million in HUD 
grant funds for homeless services. TCHC is also the Homeless Management Information System (HMIS) 
Administrator for the CoC.       

Throughout the last year, the YWCA led a Homeless Women’s Initiative to evaluate the service needs of 
unsheltered homeless women in Fort Worth and develop targeted resources and responses.  The JPS 
Health Network created and staffed a multidisciplinary street outreach team that has greatly expanded 
the capacity of our community to assess individual needs.  Additionally, Catholic Charities privately 
funded Street Outreach Services (SOS) program expanded to two weeknights of unsheltered outreach 
per month, in addition to daytime outreach efforts.  MHMR Tarrant PATH Team was expanded in 2014 
as a result of a Texas Department of Health and Human Services Healthy Community Collaborative 
Grant.  The CoC included in its ESG priorities for 2014 the need for further expansion of evening and 
weekend unsheltered outreach. 

The following is a link to the list of the most recent CoC Grant recipients and programs:  
http://www.ahomewithhope.org/wp-content/uploads/TX601-FY2014-CoC-Project-List.pdf    

http://www.ahomewithhope.org/tchc-services/continuum-of-care-program/  

 

Addressing the emergency shelter and transitional housing needs of homeless persons 

The City funded 3 subrecipients with ESG funds for emergency shelter programs.  This includes 
Presbyterian Night Shelter, Day Resource Center, and Safe Haven.   During 2014-15, there were 7119 
homeless individuals provided with emergency shelter at these locations according to City reports (HMIS 
reports show slightly differing numbers due to software issues.)  

The Day Resource Center, at 1415 East Lancaster, provides homeless persons access to daytime 
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emergency shelter, including basic personal facilities, showers, laundry services, telephone and mail 
service, and access to crisis or ongoing case management or housing referral and placement as 
requested by the client.  Presbyterian Night Shelter (PNS), located at 2400 Cypress, is the largest 
overnight emergency shelter in Tarrant County, offering food, clothing, and case management, 
counseling or housing referral and placement as requested by the client.  PNS also operates the Lowdon-
Schutts emergency shelter for homeless women and children as well as a Safe Haven for homeless 
persons with severe mental illness.  SafeHaven of Tarrant County provides Fort Worth victims of 
domestic violence with emergency shelter and extensive supportive services, including counseling, case 
management, child care, and access to transitional and permanent housing programs. 

 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are:  likely to become homeless after 
being discharged from publicly funded institutions and systems of care (such as health care 
facilities, mental health facilities, foster care and other youth facilities, and corrections 
programs and institutions);  and,  receiving assistance from public or private agencies that 
address housing, health, social services, employment, education, or youth needs 

Prevention services were included in priorities set for ESG for the area Continuum of Care.  
  Standardized processes have been developed by John Peter Smith Public Hospital for medical 
discharges, and by ACH Family Services, which coordinates with Texas Department of Family Protective 
Services to address exits from foster care.  Cornerstone Assistance Network initiated the Tarrant County 
Reentry Coalition to address discharge issues for the criminal justice system, which has had success in 
coordination with Tarrant County Jail procedures and is working to develop partnerships with the Texas 
Department of Public Safety to address discharges from State correctional facilities.   

 

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

The City funded 2 subrecipients with ESG funds for Homeless Prevention and Rapid Rehousing 
programs.  In 2014-2015, City Emergency Solutions Grant funds assisted 162 low-income individuals 
with homeless prevention  through the Salvation Army, and 6 persons received rapid rehousing financial 
assistance from Catholic Charities. 
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The primary locally-funded effort to assist the homeless by the City of Fort Worth is through the 
Directions Home Plan to End Chronic Homelessness.   Directions Home is a 10-Year plan to make 
homelessness, rare, short-term, and non-recurring in the greater Fort Worth community. The City spent 
$2,489,641 in general fund revenues in its 2015 Fiscal Year on programs for Directions Home.   Funds 
were expended through the United Way of Tarrant County, for the following specific service types:  
 Permanent Supportive Housing Retention services for chronically homeless clients were provided 
through The Salvation Army, YWCA, and MHMR, at a cost of $570,000.  Rental Assistance Administration 
of rental vouchers is provided by the Fort Worth Housing Authority (including staff costs for client 
eligibility and application processing, and housing unit inspections) for a cost of $765,075.  Tenant 
Support Services such as Mental health and substance abuse intervention, group counseling and support 
group facilitation are provided through MHMR at a cost of $199,500.  Housing Placement Services 
provided by case managers at the Day Resource Center, Salvation Army, and Presbyterian Night Shelter, 
including necessary costs to provide “least invasive intervention first” methods to link homeless clients 
with safe, appropriate, and permanent housing, were funded for $570,000.  A Direct Client Services 
Fund, administered by the Tarrant County Homeless Coalition, covers the costs of essential items such 
as transportation, employment training, household items, healthcare, and eye glasses, for a total budget 
of $153,216.   A Critical Documents Clerk is located at the Day Resource Center, providing assistance to 
homeless persons in obtaining birth certificates, driver’s licenses, ID cards, Social Security cards, and 
voter registration cards to help them connect to employment, housing, and mainstream benefits such as 
food stamps or Medicaid, for a cost of $45,600.  Coordination for the Continuum of Care annual grant 
application by the TCHC, is also funded, for $90,000.  The Directions Home program also contracts for 
Independent Evaluation and reporting services for these contracted initiatives, to measure and assess 
outcomes, through the University of North Texas Health Science Center for $85,000. 

Cold Weather Overflow Emergency Shelter/ Systems-level Barrier Removal – funding will be expended 
on overflow ES operations on an as-needed basis during the winter of 2015-16; remainder funds will be 
targeted to systems-level barrier removal. 
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CR-30 - Public Housing 91.220(h); 91.320(j) 
Actions taken to address the needs of public housing 

To improve public housing and resident initiatives, the City consistently supports the Fort Worth 
Housing Authority (FWHA) efforts to improve the quality of its housing, develop additional affordable 
housing units, and promote mixed income housing.  This support is demonstrated through commitment 
of funds for new construction or rehabilitation of affordable housing such as the just completed Knights 
of Pythias project and the Hunter Plaza mixed-use affordable housing rehabilitation project, both 
located in downtown Fort Worth.  The current strategy of FWHA is to de-concentrate its very low-
income tenants in a variety of housing projects throughout the community, and to invest in market-rate 
and Low Income Housing Tax Credit projects to expand its ability to provide affordable housing.  FWHA 
has applied for the HUD competitive Choice Neighborhoods Planning Grant.  The City supports these 
efforts to redevelop the Cavile Place public housing project. 

 

Actions taken to encourage public housing residents to become more involved in 
management and participate in homeownership 

The City supports the Fort Worth Housing Authority programs to help its residents and encourage self-
sufficiency, and funds programs such as homeownership counseling, affordable child care, Ladder 
Alliance employment training, and HOME down payment assistance which FWHA residents and Housing 
Choice Voucher clients can access. The Homebuyer Assistance Program assisted 4 homebuyers that 
came from the Section 8 program during the 2014-15 program year. 

 

Actions taken to provide assistance to troubled PHAs 

The FWHA is not designated as troubled; therefore, this section does not apply. 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 
Actions taken to remove or ameliorate the negative effects of public policies that serve as 
barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment. 91.220 (j); 91.320 (i) 

In accordance with commitments made in its Consolidated Plan, the City of Fort Worth continues to 
implement measures to make housing more affordable and minimize any cost-increasing effects of 
regulatory policies through maintaining local Neighborhood Empowerment Zones as authorized by 
Texas state law where incentives including tax abatement and development fee waivers can be offered 
to developers to promote affordable housing and economic development.  

  

The City Council has adopted an amendment to its incentive policy to require that all developments that 
contain rental housing have at least 20% affordable units or the developer can pay $200 per year for 
each affordable unit not developed.  It is the City's plan to use the funds generated to develop mixed 
income housing in areas in need of affordable units.  This Policy affects projects that do not contain 
federal funds, for federally assisted projects, the city will continue to follow federal regulations. 

City staff participated in numerous housing fairs and forums to provide information to the community. 

The City also seeks additional funding sources for housing rehabilitation through the state 
Weatherization Assistance Program, the HUD Lead Hazard Reduction Demonstration Grant Program, 
and the Low-Income Housing Tax Credit Program.  The City was awarded a renewal $2,400,000 Lead 
Hazard Reduction Demonstration and Healthy Homes Grant on September 30, 2014.  

 

 

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

In order to address obstacles in meeting underserved and worst case needs and those of persons with 
disabilities, the City of Fort Worth’s Consolidated Plan emphasizes programs that assist low-income 
homeowners and renters.  The City directly funds a variety of public services to help the disabled, 
elderly, youth, and homeless.  During the program year, the City re-organized its housing and 
community services programs, creating a new Neighborhood Services Department to consolidate 
programming directed toward low-income populations.   Combining the Community Services Division of 
the former Parks and Community Services Department, with the Housing Division of the former Housing 
and Economic Development Department, will improve coordination and take advantage of both 
divisions’ common goal of serving disadvantaged populations and neighborhoods.  The Community 
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Services Division implements the Community Services Block Grant, the Comprehensive Energy 
Assistance Program, Department of Energy Weatherization programs, and a variety of similar locally 
funded initiatives to provide neighborhood-based services to low and moderate income residents. 

 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

In 2012, Fort Worth was awarded $3,000.000 in Lead Hazard Reduction grant funds from the Office of 
Healthy Homes and Lead Hazard Control (OHHLHC) to identify and control lead-based paint hazards in 
eligible privately owned and rental housing.   The resulting Lead Safe Program (LSP) focuses on 
prevention and reduction of childhood lead poisoning for low-income families with children under six 
years of age, living in pre-1978 housing. The City has integrated LSP into all of its housing rehabilitation 
activities.  The City was awarded a renewal of this grant, for $2 million in Lead Hazard Reduction funds 
and $400,000 in Healthy Homes Initiative funding, in late 2014.   The renewal project has the goal of 
clearing lead hazards from 177 housing units, in addition to providing appropriate public education to 
residents and lead-safe work practices training for contractors. The City dedicated $500,000 in CDBG 
funds in the 2014-2015 Action Plan as match for this renewal LHRD grant. 

 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

The City’s primary efforts to address poverty are centered on public service and economic development 
activities that include job skills training and supportive services for at risk populations such as the 
homeless, persons with HIV/AIDS, and other disabled populations.  The City Housing and Economic 
Development Department makes extensive efforts to attract major employers into the area, and has 
been successful in doing so, particularly in the Alliance Airport corridor in Far North Fort Worth.  During 
the reporting period, the City funded a variety of programs and agencies to promote self-sufficiency and 
reduce poverty, as listed elsewhere in this report.  

 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

The City continues to provide tax abatements and waive impact fees through the Neighborhood 
Empowerment Zone Program for qualified housing developments to help address gaps in institutional 
structure and coordination.  The City also supports legislative efforts aimed at removing regulatory 
barriers to affordable housing and to obtain additional funding for services for the homeless.  Continued 
collaboration with the Fort Worth Housing Authority strengthens local abilities to develop affordable 
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housing.  In addition, the Fort Worth Housing Finance Corporation has taken a pro-active role in 
sponsoring new affordable housing projects and facilitating a broader array of financing vehicles for such 
projects. 

  

Certifications of Consistency 

During the 2014-2015 reporting period, the City approved Certificates of Consistency with the 2013-
2018 Consolidated Plan for the following projects: 

1. Fort Worth Housing Authority 2016 Agency Plan 
2. Fort Worth Housing Authority 2015 - 2019 Five-Year and Annual Agency Plan 
3. Tarrant County Homeless Coalition – 2014 Continuum of Care Grant Application to HUD 

 

Actions taken to enhance coordination between public and private housing and social service 
agencies. 91.220(k); 91.320(j) 

To enhance coordination between public and private housing and social service agencies, the City 
provided technical assistance to all public service subrecipients listed in each year’s Action Plan projects 
summary, as well as to CHDOs under contract with the City, and to all existing HOME-funded rental 
projects throughout their affordability periods. City representatives attend regular meetings of the TCHC 
and CoC, and work with the FWHA and affordable housing developers on common projects. 

In addition, the City invited all agencies who might be interested in submitting requests for CDBG, ESG 
and HOPWA funds next year to meet with the Community Development Council to develop any 
proposed changes to the 2015-2016 RFP Process. 

 

Identify actions taken to overcome the effects of any impediments identified in the 
jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

In the 2012-13 program year, the City used CDBG Administrative funds to contract with a consultant to 
prepare the 2013 Analysis of Impediments (AI) in conjunction with the City’s 2013-2018 Consolidated 
Plan.  The 2013 AI was approved in March 2014 by the City’s Community Development Council.   

Actions proposed to address the impediments identified in the 2013 AI include: 

• Policy on Dispersion of Affordable Housing (housing assisted by City funds) 
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• Increase Fair Housing Education / Financial Literacy 
• Address Fair Housing Issues for Disabled Residents 
• Coordination with local Builders Association 
• Coordination with City Planning & Development Dept. 
• Coordination with Mayor’s Committee on Disabilities 
• Fair Housing Testing 
• Coordination with Ft. Worth Housing Authority 
• Research on Certified Vouchers 
• Locating more dispersed HCVP Landlords 
• Review Source of Income as Protected Class, with City Human Relations Commission 
• Coordination with The T Transportation Authority 

The AI identified the impediments to fair housing as:   housing affordability, economic development 
(lack of job opportunities and transportation to job centers), housing discrimination, and predatory 
financing practices.  In order to address identified impediments during this program year, the City 
carried out activities and special projects that included a Homeowner/Housing Summit during Fair 
Housing Month, assessment of the City Development Department’s process for reviewing zoning 
variances, coordination with The T to obtain information about the impact of local transportation on fair 
housing accessibility, and research into methods of increasing Fair Housing and Financial Literacy 
education. The City also contracted with Tarrant County Housing Partnership (TCHP) to help ensure 
Affirmatively Furthering Fair Housing obligations were met.   TCHP provided Homebuyer education, 
foreclosure prevention and training, housing and Fair Housing counseling, marketing and training, 
education and outreach programs, and centralized housing information center.   Throughout the year, 
the City’s Human Relations Department enforced the Fair Housing Ordinance and administered the Fair 
Housing complaint process.  Review of client demographics for the city’s housing programs indicates 
that City programs conduct effective outreach to minority populations. 
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CR-40 - Monitoring 91.220 and 91.230 
Describe the standards and procedures used to monitor activities carried out in furtherance 
of the plan and used to ensure long-term compliance with requirements of the programs 
involved, including minority business outreach and the comprehensive planning 
requirements 

During the reporting period, 20 initial and follow up onsite monitoring visits were conducted for public 
service subrecipients receiving CDBG, ESG, and HOPWA funds.  In addition, 18 monitoring visits were 
conducted at CDBG and HOME affordable housing projects. Two monitoring visits were conducted at 
CDBG public facility projects, and internal documentation reviews were conducted for the Homebuyer 
Assistance, Cowtown Brush-up, Priority Repair, and Lead Safe programs, as well as for major ongoing 
housing or facility development projects.  In addition, monthly desk reviews of performance and 
financial reports were conducted. All regulatory requirements were reviewed including income 
eligibility, administrative and financial requirements, rents, Fair Housing compliance, etc. The City 
Internal Audit Department conducted on-site financial audits and reviewed OMB-required Single Audits 
for subrecipients it classifies as high risk. Construction inspections were made at 12 HOME and CDBG 
projects on an ongoing basis as they were underway. Housing Property Standards inspections were 
made at all 62 Homebuyer Assistance and all 18 HOME rental housing locations. On-site interviews of 
construction workers were conducted at least monthly to verify Davis-Bacon wage rates at 6 projects.   
For Minority Business Outreach, the City follows State of Texas and local ordinance requirements to 
encourage participation in HUD Grant funded projects by publicizing bid opportunities electronically and 
by promoting MBE participation through its Business Assistance Center (BAC).   Comprehensive Planning 
Requirements: All HUD funded projects must meet city planning and zoning ordinance requirements in 
addition to federal standards, and no project is completed without getting appropriate local planning or 
building officials’ approval. 

 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 
comment on performance reports. 

A formal Citizen Participation Plan outlines how citizens provide their input on how federal funds are 
used for each year’s CAPER.  The Citizen Participation Plan is available on the City of Fort 
Worth HED website at http://www.fortworthtexas.gov/neighborhoods .  Citizens are able to provide 
their input at public meetings, public hearings and during the public comment period.  The city provides 
notice to the public regarding the meeting and hearings through publication in the newspapers.  In 
addition, all public meetings are also posted on the city’s website.  The following opportunities for public 
comment were provided for this CAPER:   
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Public Hearing and meeting held before the CDC regarding the Draft 2013-2014 Consolidated Annual 
Performance and Evaluation Report (CAPER) of CDBG, HOME, ESG and HOPWA funds:  December 9, 
2015. 

Publication of Public Notice regarding the 15-day Public Comment Period on CAPER held 
from November 30 - December 14, including listing of all projects and programs performance: Star-
Telegram, November 22, 2015; La Vida News – The Black Voice, November 26, 2015; La 
Estrella, November 28, 2015; The Glen Rose Reporter, November 22, 2015. Hard copies of plans were 
delivered to City libraries on November 30, 2015.  The Draft 2014-2015 CAPER is available on the City 
website at http://www.fortworthtexas.gov/neighborhoods/ . 

Copies of public notices and relevant materials are attached to this document. 
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CR-45 - CDBG 91.520(c) 
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 
and indications of how the jurisdiction would change its programs as a result of its 
experiences. 

Substantial amendments for the Consolidated Plan may be proposed for future years, to adjust three 
Consolidated Plan/Action Plan goals.  The City completed an initial demolition program in 2013-2014 
and is considering amendment of the Consolidated Plan to remove demolition as a goal, in order to 
focus resources on other neighborhood revitalization activities. Affordable child care activities are 
classified under the Con Plan Strategy for Suitable Living Environment / Public Services.  This eliminates 
the previous classification of some child care services as addressing the Economic 
Development/Employment Opportunity goal.   In addition, Relocation of displaced tenants is being 
added as an eligible activity for CDBG, in support of rental housing development, to grant the City 
flexibility in completing provision of relocation services for the Beaty Apartments Project, which was 
previously funded with Neighborhood Stabilization Program funds (under the CDBG program) 

 

Does this Jurisdiction have any open Brownfields Economic Development 
Initiative (BEDI) grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-50 - HOME 91.520(d) 
Include the results of on-site inspections of affordable rental housing assisted under the 
program to determine compliance with housing codes and other applicable regulations  

Please list those projects that should have been inspected on-site this program year based upon 
the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues 
that were detected during the inspection. For those that were not inspected, please indicate 
the reason and how you will remedy the situation. 

The following is a summary of sites inspected, and results of the 2014-15 Multi-family Compliance 
Inspections:   

• Ability Resources (ARI)/ Willow Bend Creek  1 HOME Assisted Unit, 1 unit inspected, all units in 
compliance. 

• Beaty Street Apartments  21 HOME Assisted Units, 6 units inspected, all units in compliance. 
• Candletree Apartments  11 HOME Assisted Units, 4 units inspected, all units in compliance. 
• Cornerstone New Life Center  18 HOME Assisted Units, 6 units inspected, all units in compliance. 
• Hanratty Place Apartments  11 HOME Assisted Units, 4 units inspected, all units in compliance. 
• Harmon Villas  3 HOME Assisted Units, 3 units inspected, all units in compliance. 
• Hometown @ Matador Ranch  10 HOME Assisted Units, 4 units inspected, all units in 

compliance. 
• Lincoln Terrace/ Villas on the Hill  4 HOME Assisted Units, 4 units inspected, all units in 

compliance. 
• Pavilion @ Samuels  4 HOME Assisted Units, 4 units inspected, all units in compliance. 
• Pilgrim Valley  5 HOME Assisted Units, 4 units inspected, all units in compliance. 
• Prince Hall  6 HOME Assisted Units, 6 units inspected, all units in compliance. 
• Race St Lofts  19 HOME Assisted Units, 6 units inspected, all units in compliance. 
• Reserve at Western Center  4 HOME Assisted Units, 4 units inspected, all units in compliance. 
• SafeHaven (rental)  9 HOME Assisted Units, 4 units inspected, all units in compliance. 
• Terrell Homes  5 HOME Assisted Units, 5 units inspected, all units in compliance. 
• Villages @Samaritan House  1 HOME Assisted Unit, 1 unit inspected, all units in compliance. 
• VOA Tremont  18 HOME Assisted Units, 6 units inspected, all units in compliance. 
• Woodmont Apartments  14 HOME Assisted Units, 5 units inspected, all units in 

compliance.During on-site inspections, it is the City’s practice to encourage property managers 
to immediately correct any minor issues that are identified. 

 

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 
92.351(b) 
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For the 2014-2015 program year, the 157 tenants in HOME assisted units in the portfolio of 20 
affordable housing projects that had previously received City development assistance, were 57% 
African-American, 13% Hispanic, and 39% White or other race.  Household income data collected for 
these households showed that 48% of renters in these units had household incomes at or below 30% of 
area median income. Of the  62 homebuyers assisted during the program year,  27% were African-
American, 37% Hispanic, 16% Asian, 2% Hawaiian/Pacific Islander, and 18% White.  These results 
indicate that the affirmative marketing actions by City HOME projects and programs are effective in 
serving Fort Worth’s diverse population.  

 

Refer to IDIS reports to describe the amount and use of program income for projects, 
including the number of projects and owner and tenant characteristics 

A total of $383,644 in HOME Program Income was spent during the program year, on assisting first time 
homebuyers through the City Homebuyer Assistance Program. Fifty-three percent of homebuyers had 
household incomes below 60% of area median income; 28% these homebuyers were Hispanic, 38% 
were African American and 9% were Asian or other race.   

A total of $563,560 in HOME Program Income was spent on 5 HOME single-family new 
construction projects and 2 HOME multi-family new construction projects, the Reserve at Western 
Center and Lancaster Mixed Use multi-family projects.  The Reserve at Western Center project 
completed construction and leased all 4 HOME units.  The Lancaster Mixed Use project is in the 
construction phase and has not yet fully leased up.  The 5 HOME single-family projects utilizing HOME 
program income (of 23 underway) included 2 units that have completed construction, 1 unit that has 
been sold, and 3 units that are under construction as of the close of the reporting period. 

 

Describe other actions taken to foster and maintain affordable housing.  91.220(k) (STATES 
ONLY: Including the coordination of LIHTC with the development of affordable housing).  
91.320(j) 

To foster and maintain existing affordable housing, the City actively partners with the Fort Worth 
Housing Authority and local housing non-profits on projects to increase the Housing Authority’s portfolio 
of affordable and mixed income developments.  The City also seeks additional funding sources for 
housing rehabilitation and housing development through the HUD Lead Hazard Reduction Program and 
the Low Income Housing Tax Credit Program.   In addition, the City sells tax foreclosed properties to 
CHDOs and to Habitat for Humanity for the lesser of 20% of Tarrant Appraisal District value or the 
Constable deed value (as authorized by state law) to promote the development of affordable housing. 
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CR-55 - HOPWA 91.520(e) 
Identify the number of individuals assisted and the types of assistance provided  

Table for report on the one-year goals for the number of households provided housing through 
the use of HOPWA activities for: short-term rent, mortgage, and utility assistance payments to 
prevent homelessness of the individual or family; tenant-based rental assistance; and units 
provided in housing facilities developed, leased, or operated with HOPWA funds. 

Number  of Households Served Through: One-year Goal Actual 
Short-term rent, mortgage, and utility assistance 
to prevent homelessness of the individual or 
family 115 68 
Tenant-based rental assistance 58 67 
Units provided in permanent housing facilities 
developed, leased, or operated with HOPWA 
funds 60 63 
Units provided in transitional short-term housing 
facilities developed, leased, or operated with 
HOPWA funds 0 0 
Total 233 198 

Table 14 – HOPWA Number of Households Served 
 

Narrative 

During the program year, Facility-based Housing Subsidy Assistance was added as a HOPWA goal and 
activity, to ensure continued support and appropriate regulatory classification for costs paid for a local 
project sponsor that provides permanent supportive housing to formerly homeless persons with HIV-
AIDS.  The City contracts with two sponsors to provide HOPWA services.    

AIDS Outreach Center (AOC) implements a Short-Term Rent, Mortgage, and Utility Assistance program 
(STRMU) for persons with AIDS that are at risk of homelessness.  The agency has recently had difficulty 
in predicting their annual caseload for this program, and has set lower goal for the reporting period that 
had been initially set at the time the Consolidated Plan goals were set.   This agency also administers 
Tenant Based Rental Assistance, offering rental vouchers for households with persons affected by 
HIV/AIDS.  Clients must be HIV positive, income-eligible, live in rental housing that passes HQS 
inspections, and have an identified housing need as determined by an assigned AOC case manager.   All 
clients receiving STRMU or TBRA are also provided with Case management and other supportive services 
such as meals/nutritional services, mental health services, and transportation.   

The second HOPWA project sponsor is Tarrant County Samaritan Housing, Inc.  This agency receives 
HOPWA funds for Supportive Services and for Facility Based Housing Assistance.   The agency operates a 
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60-unit Single Room Occupancy facility for homeless or at-risk persons with HIV/AIDS, and also operates 
a LIHTC apartment complex on behalf of households with HIV positive family members, as well as 
administering a variety of Tenant-Based Rental Assistance programs funded from sources other than the 
City of Fort Worth.  All clients in city-assisted housing are provided with HOPWA funded supportive 
services, including personal assistance, housing counseling, case management, employment assistance 
and training, life skills management, meals/nutritional services, and transportation.  The Facility based 
housing subsidy program assisted 63 persons (in excess of the number of units due to client turnover), 
and supportive services were provided to 223 persons across all agency programs during the program 
year.  

 For more details on the performance of the HOPWA program, see attached HOPWA CAPER. 
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CR-60 - ESG 91.520(g) (ESG Recipients only) 
ESG Supplement to the CAPER in e-snaps 

For Paperwork Reduction Act 

1. Recipient Information—All Recipients Complete 
Basic Grant Information 

Recipient Name FORT WORTH 
Organizational DUNS Number 073170458 
EIN/TIN Number 756000528 
Indentify the Field Office FT WORTH 
Identify CoC(s) in which the recipient or 
subrecipient(s) will provide ESG assistance 

Fort Worth/Arlington/Tarrant County CoC 

 
ESG Contact Name  

Prefix Mrs 
First Name Barbara 
Middle Name 0 
Last Name Asbury 
Suffix 0 
Title Compliance Manager 

 
ESG Contact Address 

Street Address 1 1000 Throckmorton 
Street Address 2 0 
City Fort Worth 
State TX 
ZIP Code - 
Phone Number 8173927331 
Extension 0 
Fax Number 8173927328 
Email Address barbara.asbury@fortworthtexas.gov 

 
ESG Secondary Contact 

Prefix Ms 
First Name Avis 
Last Name Chaisson 
Suffix 0 
Title Housing Development Manager 
Phone Number 8173926342 
Extension 0 
Email Address Avis.Chaisson@fortworthtexas.gov 
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2. Reporting Period—All Recipients Complete  

Program Year Start Date 10/01/2014 
Program Year End Date 09/30/2015 

 

3a. Subrecipient Form – Complete one form for each subrecipient 

Subrecipient or Contractor Name: Catholic Charities of Fort Worth 
City: Fort Worth 
State: TX 
Zip Code: 76115, 2621 
DUNS Number: 102474491 
Is subrecipient a victim services provider: N 
Subrecipient Organization Type: Faith-Based Organization 
ESG Subgrant or Contract Award Amount: 117382 
 
Subrecipient or Contractor Name: The Salvation Army 
City: Fort Worth 
State: TX 
Zip Code: 76103, 2123 
DUNS Number: 124732699 
Is subrecipient a victim services provider: N 
Subrecipient Organization Type: Faith-Based Organization 
ESG Subgrant or Contract Award Amount: 43136 
 
Subrecipient or Contractor Name: PRESBYTERIAN NIGHT SHELTER OF TARRANT COUNTY 
City: Fort Worth 
State: TX 
Zip Code: 76113, 2645 
DUNS Number: 021625335 
Is subrecipient a victim services provider: N 
Subrecipient Organization Type: Faith-Based Organization 
ESG Subgrant or Contract Award Amount: 95544 
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Subrecipient or Contractor Name: SAFEHAVEN OF TARRANT COUNTY 
City: Hurst 
State: TX 
Zip Code: 76053, 3804 
DUNS Number: 786103085 
Is subrecipient a victim services provider: Y 
Subrecipient Organization Type: Other Non-Profit Organization 
ESG Subgrant or Contract Award Amount: 85065 
 
Subrecipient or Contractor Name: DAY RESOURCE CENTER FOR THE HOMELESS 
City: Fort Worth 
State: TX 
Zip Code: 76102, 6717 
DUNS Number: 107780228 
Is subrecipient a victim services provider: N 
Subrecipient Organization Type: Other Non-Profit Organization 
ESG Subgrant or Contract Award Amount: 115732 
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CR-65 - Persons Assisted 
4. Persons Served 

4a. Complete for Homelessness Prevention Activities  

Number of Persons in 
Households 

Total 

Adults 82 
Children 79 
Don't Know/Refused/Other 0 
Missing Information 0 
Total 161 

Table 15 – Household Information for Homeless Prevention Activities 
 

4b. Complete for Rapid Re-Housing Activities 

Number of Persons in 
Households 

Total 

Adults 6 
Children 6 
Don't Know/Refused/Other 0 
Missing Information 0 
Total 12 

Table 16 – Household Information for Rapid Re-Housing Activities 
 

4c. Complete for Shelter 

Number of Persons in 
Households 

Total 

Adults 6,270 
Children 849 
Don't Know/Refused/Other 0 
Missing Information 0 
Total 7,119 

Table 17 – Shelter Information 
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4d. Street Outreach 

Number of Persons in 
Households 

Total 

Adults 0 
Children 0 
Don't Know/Refused/Other 0 
Missing Information 0 
Total 0 

Table 18 – Household Information for Street Outreach 
 

4e. Totals for all Persons Served with ESG 

Number of Persons in 
Households 

Total 

Adults 6,328 
Children 899 
Don't Know/Refused/Other 0 
Missing Information 0 
Total 7,227 

Table 19 – Household Information for Persons Served with ESG 
 

5. Gender—Complete for All Activities 

 Total 
Male 4,341 
Female 2,886 
Transgender 0 
Don't Know/Refused/Other 0 
Missing Information 1 
Total 7,228 

Table 20 - Gender Information 
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6. Age—Complete for All Activities 

 Total 
Under 18 892 
18-24 388 
25 and over 5,948 
Don't Know/Refused/Other 0 
Missing Information 0 
Total 7,228 

Table 21 – Age Information 
 

7. Special Populations Served—Complete for All Activities 

Number of Persons in Households 
Subpopulation Total Total Persons 

Served – 
Prevention 

Total Persons 
Served – RRH 

Total 
Persons 

Served in 
Emergency 

Shelters 
Veterans 952 3 0 931 
Victims of Domestic 
Violence 1,549 2 8 752 
Elderly 908 0 1 899 
HIV/AIDS 80 0 0 75 
Chronically Homeless 940 0 0 896 
Persons with Disabilities: 
Severely Mentally 
Ill 2,575 18 3 2,399 
Chronic Substance 
Abuse 884 0 1 797 
Other Disability 3,098 20 10 3,014 
Total 
(Unduplicated if 
possible) 7,228 161 12 7,119 

Table 22 – Special Population Served 
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CR-70 – ESG 91.520(g) - Assistance Provided and Outcomes 
10.  Shelter Utilization  

Number of New Units - Rehabbed 0 
Number of New Units - Conversion 0 
Total Number of bed-nights available 489,558 
Total Number of bed-nights provided 370,790 
Capacity Utilization 75.74% 

Table 23 – Shelter Capacity 
 

11.  Project Outcomes Data measured under the performance standards developed in 
consultation with the CoC(s)  

The information included in the tables above was provided by the Homeless Management Information 
System (HMIS) administered by the Tarrant County Homeless Coalition (TCHC) only to the extent it was 
consistent with direct performance reports received by the City which accompany all payment 
requests.   City reports have been used for information on race and ethnicity of the homeless 
population, and for certain other data fields, as there are some inconsistencies between City and HMIS 
reports.  Summaries of data from HMIS reports received from the TCHC, and a summary of City reports, 
are attached to this document to clarify this issue. 

Of the clients receiving emergency shelter through City ESG-funded programs, City reports indicate that: 

Day Resource Center had 3,309 clients in case management 

SafeHaven had 767 clients in case management 

Presbyterian Night Shelter:   For CDBG:  832 clients were in case management in the Moving Home 
program.  Of those 832, 300 were housing in permanent housing.  For ESG:  1265 clients received case 
management (in the programs counted for ESG, which includes the 832 of Moving Home), and 573 were 
housed in permanent or transitional housing. 

Additional performance outcomes for homeless clients will be assessed from HMIS data as reports 
become available. 
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CR-75 – Expenditures 
11. Expenditures 

11a. ESG Expenditures for Homelessness Prevention 

 Dollar Amount of Expenditures in Program Year 
 2012 2013 2014 
Expenditures for Rental Assistance 0 0 108,595 
Expenditures for Housing Relocation and 
Stabilization Services - Financial Assistance 0 0 992 
Expenditures for Housing Relocation & 
Stabilization Services - Services 0 223 20,607 
Expenditures for Homeless Prevention under 
Emergency Shelter Grants Program 0 0 0 
Subtotal Homelessness Prevention 0 223 130,194 

Table 24 – ESG Expenditures for Homelessness Prevention 
 

11b. ESG Expenditures for Rapid Re-Housing 

 Dollar Amount of Expenditures in Program Year 
 2012 2013 2014 
Expenditures for Rental Assistance 0 4,551 4,712 
Expenditures for Housing Relocation and 
Stabilization Services - Financial Assistance 0 767 539 
Expenditures for Housing Relocation & 
Stabilization Services - Services 0 2,494 60 
Expenditures for Homeless Assistance under 
Emergency Shelter Grants Program 0 0 0 
Subtotal Rapid Re-Housing 0 7,812 5,311 

Table 25 – ESG Expenditures for Rapid Re-Housing 
 

11c. ESG Expenditures for Emergency Shelter 

 Dollar Amount of Expenditures in Program Year 
 2012 2013 2014 
Essential Services 0 0 0 
Operations 0 28,279 274,710 
Renovation 0 0 0 
Major Rehab 0 0 0 
Conversion 0 0 0 
Subtotal 0 28,279 274,710 
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Table 26 – ESG Expenditures for Emergency Shelter 
 

11d. Other Grant Expenditures 

 Dollar Amount of Expenditures in Program Year 
 2012 2013 2014 
HMIS 0 0 0 
Administration 0 25,461 25,662 
Street Outreach 0 0 0 

Table 27 - Other Grant Expenditures 
 

11e. Total ESG Grant Funds 

Total ESG Funds Expended 2012 2013 2014 
497,652 0 61,775 435,877 

Table 28 - Total ESG Funds Expended 
 

11f. Match Source 

 2012 2013 2014 
Other Non-ESG HUD Funds 0 0 89,000 
Other Federal Funds 0 0 77,576 
State Government 0 0 85,065 
Local Government 0 0 0 
Private Funds 0 0 281,647 
Other 0 0 0 
Fees 0 0 0 
Program Income 0 0 0 
Total Match Amount 0 0 533,288 

Table 29 - Other Funds Expended on Eligible ESG Activities 
 

11g. Total 

Total Amount of Funds 
Expended on ESG 

Activities 

2012 2013 2014 

1,030,940 0 61,775 969,165 
Table 30 - Total Amount of Funds Expended on ESG Activities 
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