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FUND STATEMENT
FUND:

MUNICIPAL AIRPORTS FUND

The Municipal Airports Fund, as one of the City’s Enterprise Funds, must support itself from the revenues it
generates. The Aviation Department, which manages the Municipal Airports Fund, relies on the Fund to
finance the promotion, development, maintenance, and protection of all City aviation facilities, services and
other assets. With effective departmental stewardship of the Fund, the Fort Worth airports system makes a sig-
nificant contribution to the City.

The Aviation Department is responsible for maintaining, managing, operating, developing and promoting two of
the three airports in the City’s airport system: Fort Worth Meacham International Airport and Fort Worth Spinks
Airport. Although the City owns Fort Worth Alliance Airport, the airport is under private management.  The con-
tracted firm is responsible for Alliance’s daily operations. All City of Fort Worth airports are designated as Gen-
eral Aviation Reliever airports providing relief for Dallas/Fort Worth International Airport (DFW) and Dallas Love
Field (DAL). Collectively, the three airports support more than 272,254 flight operations per year.

The Municipal Airports Fund is sustained by several revenue sources, including, but not limited to: aircraft
landing fees, fuel flowage fees, terminal building and hangar lease agreements, lease fees for both improved
and unimproved land at the airports and a profit-sharing arrangement at Alliance Airport. Fund expenditures
include personnel costs for Aviation Department staff, operating supplies, and capital equipment.

MUNICIPAL AIRPORTS FUNDL-
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REVENUES:

License & Permits $18,120
Aviation Permits $18,120

$2,001,575
Fuel Flowage Fee $1,058,575

Aircraft Landing Fee $892,000

Aircraft Parking $51,000

$3,042,727
Land Lease $1,646,774

Hangar Lease Revenue $1,062,505

Other Leases $226,451

Terminal Office Lease $106,997

$40,000
Miscellaneous Revenues $40,000

$5,102,422

Transfer from General Fund for Fire Station Lease $55,000

$55,000

USE OF NET POSITION $0

$5,157,422

EXPENSES:  

Municipal Airport Fund Appropriations $4,788,922
Transfers and Others $288,500

$55,000
$233,500

$5,077,422

CONTRIBUTION TO NET POSITION $80,000

$5,157,422

Charges for Services

Transfer - Operating to the General Fund for fire services
Transfer - Capital

SUBTOTAL EXPENSES

SUBTOTAL OPERATING TRANSFERS

TOTAL REVENUE

MUNICIPAL AIRPORTS FUND BUDGET SUMMARY
FY2016

Use of Money & Property

Other Revenue

SUBTOTAL REVENUE

Operating Transfers

TOTAL EXPENSES
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MUNICIPAL AIRPORTS FUND FIVE YEAR FORECAST
FISCAL YEAR 2016 THROUGH 2020

(1) This model does not reflect any rate increases for the next five years.
(2) Enterprise Fund Reserve Policy: A minimum Fund Balance equivalent to three months (25%) of regular, on-
going Operating Expenditures (including transfers out). This calculation shall not include Non-Recurring Items.

FY2016 FY2017 FY2018 FY2019 FY2020
Adopted Projected Projected Projected Projected

$3,978,438 $4,058,438 $4,133,504 $4,203,218 $4,267,143

Revenues(1)

Fuel Flowage $1,058,575 $1,058,575 $1,058,575 $1,058,575 $1,058,575
ACFT Landing Fees $892,000 $909,840 $928,037 $946,598 $965,529
Land Revenue $1,646,774 $1,679,709 $1,713,304 $1,747,570 $1,782,521
Hangar Revenue $1,062,505 $1,083,755 $1,105,430 $1,127,539 $1,150,090
Other Revenue $497,568 $497,568 $497,568 $497,568 $497,568
Total Revenue $5,157,422 $5,229,448 $5,302,914 $5,377,849 $5,454,283

Total Resources $9,135,860 $9,287,886 $9,436,417 $9,581,067 $9,721,426

Expenses
Personnel Services $1,254,247 $1,254,835 $1,255,435 $1,256,047 $1,256,671
Employee Benefits $535,912 $538,580 $541,301 $544,077 $546,908
Professional & Technical Services $2,150,449 $2,193,458 $2,237,327 $2,282,074 $2,327,715
Utilities, Repairs and Rentals $484,576 $494,268 $504,153 $514,236 $524,521
Other Purchased Services $254,302 $259,388 $264,576 $269,867 $275,265
Supplies $109,436 $113,813 $118,366 $123,101 $128,025
Property/Capital Assets $0 $0 $0 $0 $0
Debt $0 $0 $0 $0 $0
Transfers and Others $288,500 $300,040 $312,042 $324,523 $337,504
Total Expenses $5,077,422 $5,154,382 $5,233,199 $5,313,924 $5,396,608

Projected Variance $80,000 $75,066 $69,714 $63,925 $57,675

$4,058,438 $4,133,504 $4,203,218 $4,267,143 $4,324,818
$1,210,981 $1,230,220 $1,249,925 $1,270,106 $1,290,777
$2,847,457 $2,903,283 $2,953,293 $2,997,037 $3,034,041

Beginning Cash Balance

Projected Cash Balance
Reserve Requirement(2)

Excess/(Deficit)
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ACTUAL ACTUAL BUDGET REVISED 
BUDGET

ADOPTED

FY2013 FY2014 FY2015 FY2015 FY2016

Meacham Airport $2,428,476 $1,966,374 $2,012,419 $2,012,419 $2,211,749
Alliance Airport 1,417,106 1,324,163 1,205,855 1,205,855 1,213,907
General Administration 13,945,461 3,029,539 1,061,814 1,048,230 938,244
Spinks Airport 604,252 735,473 767,096 767,096 713,522

$18,395,295 $7,055,549 $5,047,184 $5,033,600 $5,077,422
6520432 6694221 5047184 5047184 5157422

Contribution to Net Position $0 $0 $0 $13,584 $80,000

$18,395,295 $7,055,549 $5,047,184 $5,047,184 $5,157,422

EXPENSES
COMPARISON OF MUNICIPAL AIRPORT FUND

SUBTOTAL EXPENSES

TOTAL EXPENSES

Meacham Airport
$2,211,749 

44%

Alliance Airport
$1,213,907 

24%
General 

Administration
$938,244 

18%

Spinks Airport
$713,522 

14%
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ACTUAL ACTUAL BUDGET REVISED 
BUDGET

ADOPTED

FY2013 FY2014 FY2015 FY2015 FY2016

Meacham Airport $3,463,051 $3,044,345 $2,832,664 $2,832,664 $3,024,902
Alliance Airport 1,469,881 1,759,933 1,700,719 1,700,719 1,760,719
Spinks Airport 308,435 467,740 363,801 363,801 371,801
General Administration 1,279,065 1,422,203 150,000 150,000 0

SUBTOTAL REVENUE $6,520,432 $6,694,221 $5,047,184 $5,047,184 $5,157,422
18395295 7055549 5047184 5033600 5077422

Use of Net Position $11,874,863 $361,328 $0 $0 $0

TOTAL REVENUE $18,395,295 $7,055,549 $5,047,184 $5,047,184 $5,157,422

COMPARISON OF MUNICIPAL AIRPORTS FUND
REVENUES

Meacham Airport
$3,024,902

59%

Alliance Airport
$1,760,719

34%

Spinks Airport
$371,801

7%
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DEPARTMENTAL BUDGET SUMMARY
DEPARTMENT:                                                                             FUND/CENTER
AVIATION                                                                                      55001/0551000:0551310
SUMMARY OF DEPARTMENT RESPONSIBILITIES:

The Aviation Department oversees a system of airports, which include Fort Worth Alliance Airport (Alliance),
Fort Worth Meacham International Airport (Meacham) and Fort Worth Spinks Airport (Spinks). The Depart-
ment is responsible for airport operations, budget administration, grant administration, facility and land leasing
and capital project planning for all airports. Airport management oversees and maintains the airports infra-
structure in compliance with Federal Aviation Administration (FAA) regulations.

Alliance, constructed in 1989, is one component of a master planned mixed use community known as Alliance
Texas developed by Hillwood. The airport serves as an inland logistics port with air, rail and trucking. Alliance
has two runways, precision instrument approaches and a 24 hour FAA control tower. The infrastructure and
grounds at Alliance are maintained by Alliance Air Management through a management agreement with the
City.

Meacham, constructed in 1925, was the first airport in the Fort Worth system and has a rich history of provid-
ing aeronautical services to the community. The airport is named after H. C. Meacham who was the Mayor of
Fort Worth from 1925 to 1927. Meacham was named the 2013 Airport of the Year by the Texas Department of
Transportation Aviation Division. Meacham has three runways, precision instrument approaches and a 24
hour FAA control tower. A large variety of companies that provide aviation services choose Meacham as a
base of operations.

Spinks became a part of the system in 1988 when the Oak Grove Airport was acquired from a private operator
Maurice Hunter "Pappy" Spinks, a renowned aerobatic competitor/promoter and aviation manufacturer.
Spinks has two runways, a precision instrument approach, and an FAA contract control tower. A variety of
companies that provide aviation services choose Spinks as a base of operations.

Allocations
Actual
FY2014

Adopted
FY2015

Proposed Budget
FY2016

Adopted Budget
FY2016

Personnel Services $ 1,128,884 $ 1,207,839 $ 1,254,247 $ 1,254,247

Employee Benefits $ 745,409 $ 581,968 $ 535,912 $ 535,912

Professional & Tech Srvs $ 2,735,332 $ 2,000,312 $ 2,150,449 $ 2,150,449

Utilities Repairs & Rentals $ 518,501 $ 479,912 $ 484,576 $ 484,576

Other Purchased Services $ 89,874 $ 340,260 $ 254,302 $ 254,302

Supplies $ 174,499 $ 141,893 $ 109,436 $ 109,436

Property/Capital Assets $ 128,350 $ 245,000 $ 0 $ 0

Debt Service $ 0 $ 0 $ 0 $ 0

Transfers and Others $ 1,534,700 $ 50,000 $ 368,500 $ 368,500

Total Expenditures $ 7,055,549 $ 5,047,184 $ 5,157,422 $ 5,157,422

Authorized Positions 24.00 24.00 24.00 24.00
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MUNICIPAL AIRPORTS FUND – 24.00 A.P.

FT. WORTH ALLIANCE 
AIRPORT

FT. WORTH SPINKS 
AIRPORT

ADMINISTRATION
Departmental Management
Project Coordination
Fiscal/Grant Management
Administrative Services

7.00 A.P.

FT. WORTH MEACHAM 
INTERNATIONAL 

AIRPORT

AIRPORT MANAGEMENT
Capital Projects
Tenant Relations

2.00 A.P.

AIRPORT OPERATIONS
Field Operations
Terminal Operations

5.00 A.P.

AIRPORT MAINTENANCE
Field Maintenance
Building Maintenance

6.00 A.P.

AIRPORT MANAGEMENT
Capital Projects
Tenant Relations

1.00 A.P.

AIRPORT OPERATIONS
Field Operations
Terminal Operations

1.00 A.P.

AIRPORT MAINTENANCE
Field Maintenance
Building Maintenance

2.00 A.P.
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SIGNIFICANT BUDGET CHANGES
DEPARTMENT: FUND/CENTER
AVIATION 55001/0551000:0551310

CHANGES FROM FY2015 ADOPTED TO FY2016 ADOPTED
FY2015 ADOPTED: $5,047,184 A.P. 24.00
FY2016 ADOPTED: $5,157,422 A.P. 24.00

A. The adopted budget decreases by ($245,000) for the elimination of a one-time funding in equipment
costs associated with the FY2015 motor vehicle replacement plan.

B. The adopted budget increases by a net of $233,500 for vehicle replacement and the Pay-As-You-Go
(PAYG) portion for Capital items. Funding for vehicle is based on approved FY2016 vehicle replacement
plan.

C. The adopted budget increases by $195,000 for funding of an approved improvement package for con-
tractual services regarding services for a property management company and a customs office for Mea-
cham Airport.

D. The adopted budget decreases by ($75,000) for costs associated with advertising to market the airports
in periodicals, web and other media outlets.

E. The adopted budget increases by $57,816 to capture the salary and benefits cost adjustments for the
proposed class and compensation study for regular employees effective first pay period in January
2016.

F. The adopted budget increases by $58,249 for miscellaneous costs associated facility repairs, utilities,
minor equipment and various other operating expenses.

G. The adopted budget decreases by ($49,048) for the elimination of the City's annual contribution to the
PARS Trust fund for Other Post-Employment Benefits (OPEB), which includes the City's retiree health-
care and death related benefits.

H. The adopted budget decreases by ($44,724) for costs associated with reduced electricity usage during
construction of the new Meacham Administration Building.

I. The adopted budget decreases by ($22,100) for costs associated with computing equipment based on
the FY2016 equipment replacement and purchase plan.

J. The adopted budget increases by $20,892 for group health based on plan migration and turnover.

K. The adopted budget decreases by ($19,696) for risk management costs for self-insurance premiums
from guidance provided by the Risk Financing Fund. 

L. The adopted budget increases by a net of $16,833 based on IT allocations related to computing, radio
and telephone services.

M. The adopted budget decreases by ($11,888) for retiree health insurance based on cost projections pre-
pared by the Human Resources.

N. The adopted budget decreases by ($11,004) for Workers’ Compensation and Risk Management costs
based on cost projections prepared by the Human Resources and allocated to this department. Also, the
merging of the Risk Management and Worker’s Compensation funds into the new Risk Financing Fund
resulted in a negative net position. This increase will help to restore the net position to a positive over a
10-year period in keeping with the adopted reserve policy.
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DEPARTMENTAL SERVICE AREA PERFORMANCE REPORT
MUNICIPAL AIRPORTS FUND

FY2013 FY2014 FY2015 FY2016
Estimated Projected

ADMINISTRATION
Business Development

Airport hangar occupancy of 90% N/A N/A 90% 90%
Rates and charges remain in line with 
market on 90% of all new leases

N/A N/A 90% 90%

Operations
Airport maintains an open status 98% of the 
time

N/A N/A 98% 98%

Maintenance
Address airport work orders within 24 hours 
90% of the time during normal business 
hours

N/A N/A 90% 90%
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DEPARTMENTAL SUMMARY BY CENTER

ALLOCATIONSDEPARTMENT AUTHORIZED POSITIONS

Adopted
Budget
FY2015

Proposed
Budget
FY2016

Adopted
Budget
FY2016

Adopted
Budget
FY2014

Adopted
Budget
FY2015

Proposed
Budget
FY2016

Adopted
Budget
FY2016

Actual
Expenditures

FY2014

FUND

 Center  Center Description

AVIATION

55001 MUNICIPAL AIRPORTS 
FUND

AVIATION

 

GENERAL ADMINISTRA-
TION

0551000   AVIATION GENERAL 
ADMIN

$ 3,029,539 $ 1,061,814 $ 1,018,244 $ 1,018,244 7.00 7.00 7.00 7.00

Sub-Total $ 3,029,539 $ 1,061,814 $ 1,018,244 $ 1,018,244 7.00 7.00 7.00 7.00

 

MEACHAM AIRPORT

0551101   AVIATION MEACHAM 
OPERATIONS

$ 1,966,374 $ 2,012,419 $ 1,968,549 $ 1,968,549 13.00 13.00 13.00 13.00

0551110 AVIATION MEACHAM 
CUSTOMS OFFICE

0 0 65,000 65,000 0.00 0.00 0.00 0.00

0551120 AVIATION MEACHAM 
ADMINISTRATION 
BUILDING

0 0 178,200 178,200 0.00 0.00 0.00 0.00

Sub-Total $ 1,966,374 $ 2,012,419 $ 2,211,749 $ 2,211,749 13.00 13.00 13.00 13.00

 

SPINKS AIRPORT

0551201   AVIATION SPINKS OPER-
ATIONS

$ 735,473 $ 767,096 $ 555,952 $ 555,952 4.00 4.00 4.00 4.00

0551210 AVIATION SPINKS CON-
TROL TOWER

0 0 157,570 157,570 0.00 0.00 0.00 0.00

Sub-Total $ 735,473 $ 767,096 $ 713,522 $ 713,522 4.00 4.00 4.00 4.00

 

ALLIANCE AIRPORT

55001

MUNICIPAL AIRPORTS FUND
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DEPARTMENTAL SUMMARY BY CENTER

ALLOCATIONSDEPARTMENT AUTHORIZED POSITIONS

Adopted
Budget
FY2015

Proposed
Budget
FY2016

Adopted
Budget
FY2016

Adopted
Budget
FY2014

Adopted
Budget
FY2015

Proposed
Budget
FY2016

Adopted
Budget
FY2016

Actual
Expenditures

FY2014

FUND

 Center  Center Description

AVIATION

55001 MUNICIPAL AIRPORTS 
FUND

 

0551301 AVIATION ALLIANCE 
OPERATIONS

$ 1,324,163 $ 1,205,855 $ 1,156,452 $ 1,156,452 0.00 0.00 0.00 0.00

0551310 AVIATION ALLIANCE 
CONTROL TOWER

0 0 57,455 57,455 0.00 0.00 0.00 0.00

Sub-Total $ 1,324,163 $ 1,205,855 $ 1,213,907 $ 1,213,907 0.00 0.00 0.00 0.00

 

TOTAL $ 7,055,549 $ 5,047,184 $ 5,157,422 $ 5,157,422 24.00 24.00 24.00 24.00




