L-1
FUND STATEMENT

FUND:
MUNICIPAL PARKING FUND

The Municipal Parking Fund is a City of Fort Worth Enterprise Fund that generates revenues from the fees
paid for the use of metered parking spaces by the general public, the lease of office space, fees charged for
the use of surface lots, parking spaces at City parking garages, and designated street parking spaces for the
mobility impaired for both City employees and non-City employees.

The Municipal Parking Program is under the direction of the Parking Services Division of the Transportation
and Public Works Department. The program currently maintains and manages five parking garages and 20
parking lots, as well as 2,718 metered parking spaces and parking ordinance compliance responsibilities. The
Fund has twelve positions.

As part of a FY2013 restructuring of the Fund, all revenue from parking meters, surface lots and all parking
garages is retained by the Municipal Parking Fund. For parking fines, a revenue sharing structure has been
established with the General Fund. Parking citation receipts deposited directly into the General Fund are
capped at $1.9 million; receipts above that amount are deposited in the Municipal Parking Fund.

Major improvements to the parking system include the January 2009 opening of the Houston Street Parking
Garage, a state-of-the-art addition to the downtown Fort Worth infrastructure, which is used by the City of Fort
Worth, Omni Hotel, Fort Worth Convention Center and general public. In May 2010, the Western Heritage
Parking Garage opened and is used by the Will Rogers Memorial Complex and cultural district patrons,
employees and visitors. The City entered into a contractual agreement with Standard Parking to begin manag-
ing the operations for Western Heritage Parking Garage in FY2010 and for Commerce Street and Houston
Street in FY2011. In FY2012, a system wide upgrade of metered parking was initiated with the installation of
Pay & Display meter stations that accept coins, debit cards and major credit cards. In FY2013, the Municipal
Parking Fund assumed ordinance compliance responsibilities through an enhanced parking compliance and
ambassadors program.
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MUNICIPAL PARKING FUND BUDGET SUMMARY
FY2016

REVENUES:

License & Permits
Private Street Use Permit
Parking Meter Permit
Charges for Services
Parking Garages
Parking Meters
Parking Surface Lot
Parking Hang Tag
Mobility Impaired Non-city
Use of Money & Property
Office Lease
Interest Earnings
Other Revenue
Other Revenue

SUBTOTAL REVENUE

USE OF NET POSITION

TOTAL REVENUE
EXPENSES:
Municipal Parking Fund Appropriations
Debt Service Payments
Debt Service for Principal
Debt Service for Interest
Debt Service for Energy Savings Program

SUBTOTAL EXPENSES

CONTRIBUTION TO NET POSITION

TOTAL EXPENSES

$12,413
$7,413
$5,000
$7,089,189
$4,904,194
$2,046,628
$81,457
$49,150
$7,760
$99,168
$96,668
$2,500
$870
$870

$7,201,640
$0
$7,201,640

$3,021,258

$4,180,382
$1,640,000
$2,418,615
$121,767

$7,201,640

$0
$7,201,640
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MUNICIPAL PARKING FUND FIVE YEAR FORECAST

FISCAL YEAR 2016 THROUGH 2020

FY2016 FY2017 FY2018 FY2019 FY2020
Adopted Projected Projected Projected Projected
Beginning Cash Balance ($572,927) ($572,927) ($557,011) ($524,912) ($476,362)
Revenues"”
Daily Parking $3,804,470 $3,842,515 $3,880,940 $3,919,749 $3,958,947

Parking Meters

$2,046,628 $2,087,561 $2,129,312 $2,171,898 $2,215,336

Monthly Parking $820,725  $828,932 $837,222 $845,594 $854,050
Contract Parking $86,650 $88,383 $90,151 $91,954 $93,793
Surface Lots $81,457 $82,272 $83,094 $83,925 $84,764
Other Revenue / Interest $361,710  $368,944 $376,323 $383,850 $391,527

Total Revenue

Total Resources

$7,201,640 $7,298,606  $7,397,041 $7,496,969 $7,598,416

$6,628,713 $6,725,680  $6,840,031 $6,972,057 $7,122,054

Expenses

Personnel $534,741 $535,018 $535,300 $535,587 $535,881
Employee Benefits $209,175 $209,772 $210,382 $211,003 $211,637
Professional & Technical Services  $1,857,362 $1,894,509 $1,932,399 $1,971,047 $2,010,468
Utilities, Repairs and Rentals $236,708 $236,708 $236,708 $236,708 $236,708
Other Purchased Services $61,254 $62,479 $63,729 $65,003 $66,303
Supplies $122,018 $122,018 $122,018 $122,018 $122,018
Property/Capital Assets $0 $0 $0 $0 $0
Debts $4,180,382 $4,222,186 $4,264,408 $4,307,052 $4,350,122
Transfers and Others $0 $0 $0 $0 $0

Total Expenses
Projected Variance

Projected Cash Balance
Reserve Requirement®

$7,201,640 $7,282,690  $7,364,943 $7,448,419 $7,533,138
$0 $15,916 $32,098 $48,550 $65,278

($572,927) ($557,011)  ($524,912)  ($476,362)  ($411,084)
$1,800,410 $1,820,673  $1,841,236  $1,862,105  $1,883,284

Excess/(Deficit) ($2,373,337) ($2,377,683) ($2,366,148) ($2,338,467) ($2,294,368)
MUNICIPAL PARKING FUND
PROJECTED REVENUES AND EXPENDITURES
$8.0
g 578 -/_.___:5._—4,/—‘;:.7 ——REV
E $70 —a—EXP
$65 T T T
FY2016 FY2017 FY2018 FY2019 FY2020
Fiscal Year

(1) This model does not reflect any rate increases for the next five years.
(2) Enterprise Fund Reserve Policy: A minimum Fund Balance equivalent to three months (25%) of regular, on-going

Operating Expen

ditures (including transfers out). This calculation shall not include Non-Recurring Items.
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COMPARISON OF MUNICIPAL PARKING FUND

EXPENSES
ACTUAL ACTUAL BUDGET REVISED ADOPTED
BUDGET
FY2013 FY2014 FY2015 FY2015 FY2016

Western Heritage Parking Garage  $3,047,422  $3,342,203  $3,309,592  $3,309,592 $3,349,133
Houston Street Parking Garage 2,011,483 1,885,234 2,030,819 2,030,819 2,018,404
Administration 2,434,710 705,475 633,161 633,161 715,268
Parking Meters 410,898 387,895 472,693 594,864 449,373
Parking Enforcement 289,530 316,239 327,226 327,226 348,037
Commerce Street Parking Garage 183,580 171,847 196,260 196,260 223,839
Taylor Street Parking Garage 82,261 80,254 89,637 89,637 86,638
Surface Lots 2,499 4,641 9,620 9,620 10,948
SUBTOTAL EXPENSES $8,462,383 $6,893,788 $7,069,008 $7,191,179 $7,201,640
Contribution to Net Position $0 $202,104 $0 $0 $0
TOTAL EXPENSES $8,462,383 $7,095,892 $7,069,008 $7,191,179 $7,201,640

Houston Street
Parking Garage

$2,018,404
28%

$715,268
10%

6%

5%

Administration

Parking Meters
$449,373

Parking Enforcement
$348,037

Commerce Street
Parking Garage

$223,839
3%

Western Heritage__—— .
Parking Garage Taylor (S;reet Parking
$3,349,133 $8€g%%§

0,
47% 1%
Surface Lots

$10,948

0%
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COMPARISON OF MUNICIPAL PARKING FUND

Daily Parking

Parking Meters

Monthly Parking
Contract Parking
Surface Lots

Other Revenue / Interest

SUBTOTAL REVENUE
Use of Net Position

TOTAL REVENUE

Daily Parking__——
$3,804,470
53%

REVENUE
ACTUAL  ACTUAL BUDGET REVISED ADOPTED
BUDGET

FY2013 FY2014 FY2015 FY2015 FY2016
$3,692,552 $3,672,100 $3,789,507 $3,789,507  $3,804,470
2238993 2,163,281 2,027,524 2,027,524 2,046,628
694,202 716,228 706,243 706,243 820,725
46,385 30,028 114,350 114,350 86,650
101,019 95,052 81,457 81,457 81,457
344,465 419,203 349,927 349,927 361,710
$7,117,616__ $7,095,892 _ $7,069,008 _ $7,069,008 _ $7,201,640
$1,344,767 $0 $0  $122,171 $0
$8,462,383 _ $7,095,892__ $7,069,008 _ $7,191,179 _ $7,201,640

Parking Meters

$2,046,628
29%

Monthly Parking

$820,725
1%

Contract Parking

$86,650
1%

Surface Lots

$81,457
1%

Other Revenue /
Interest
$361,710

5%
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FUND BUDGET SUMMARY

DEPARTMENT:
MUNICIPAL PARKING FUND

FUND/CENTER
54501/0208500:0208510

SUMMARY OF FUND RESPONSIBILITIES:

The Parking Services Division in the Transportation and Public Works Department, maintains and manages
five parking garages, 20 surface lots and 2,700 metered parking spaces citywide.

The City garages are located at 10th and Taylor Street, 1200 Houston Street, 1301 Commerce Street, 1401
Gendy Street, and at 8th and Main Street under a long-term lease to the Hilton Hotel. These facilities pro-
vide parking for the general public, especially as it relates to the Will Rogers Memorial Center, Museum of
Science and History, Amon Carter Exhibits Hall and the Community Arts Center in the Cultural District, the
Fort Worth Convention Center, City Hall and Central Business District in Downtown, City vehicles and the
personal vehicles of the City employees. The remaining parking and office space not needed by the City is
leased on a contractual basis. The City entered into a contractual agreement with SP Plus to begin manag-
ing the operations for Western Heritage Parking Garage in FY2010 and for Commerce Street and Houston
Street in FY2011.

Metered parking exists throughout the Downtown Central Business District, the Texas Christian University/

Berry Street area, the Cultural District and the Hospital District.

Actual Adopted Proposed Budget | Adopted Budget
Allocations FY2014 FY2015 FY2016 FY2016

Personnel Services $ 463,931 $ 511,785 $ 534,741 $ 534,741
Employee Benefits $ 254,303 $ 205,659 $ 209,175 $ 209,175
Professional & Tech Srvs $1,713,127 $1,793,614 $ 1,857,362 $ 1,857,362
Utilities Repairs & Rentals $ 225,514 $ 237,735 $ 236,708 $ 236,708
Other Purchased Services $4,517 $ 82,300 $ 61,254 $ 61,254
Supplies $ 60,765 $ 124,239 $ 122,018 $ 122,018
Property/Capital Assets $ 66,680 $ 28,500 $0 $0
Debt Service $0 $0 $ 121,767 $ 4,180,381
Transfers and Others $ 4,104,951 $ 4,085,176 $ 4,058,614 $0
Total Expenditures $ 6,893,788 $ 7,069,009 $ 7,201,640 $ 7,201,640
Authorized Positions 12.00 12.00 12.00 12.00
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MUNICIPAL PARKING FUND -12.00 A.P.
T
I TRANSPORTATION AND PUBLIC WORKS |
| |
r I __________ -1
=1
: ADMINISTRATION :

Parking garage management

Parking Garage, Houston Street Parki

Street Parking Garage

MUNICIPAL PARKING ADMINISTRATION

Off-street parking management for City vehicles
and parking leases for private vehicles

e On-street parking management for hangtags

e On-site office and commercial space leases

e Parking garage administration for Commerce Street

and Western Heritage Parking Garage, and Taylor

ng Garage,

3.00 A.P.

PARKING METERS

On-street parking /
meter collections

3.00 A.P.

PARKING COMPLIANCE

e Ordinance compliance

6.00 A.P.
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SIGNIFICANT BUDGET CHANGES

DEPARTMENT: FUND/CENTER
MUNICIPAL PARKING FUND 54501/0208500:0208510
CHANGES FROM FY2015 ADOPTED TO FY2016 ADOPTED
FY2015 ADOPTED: $7,069,009 A.P. 12.00
FY2016 ADOPTED: $7,201,640 A.P. 12.00

A. The adopted budget increases by $121,767 for costs associated with debt service for the energy sav-
ings program based on allocations from the Debt Service Fund.

B. The adopted budget increases by $67,738 in contractual services for parking meters, maintenance and
upgrades to the garages.

C. The adopted budget increases by $35,451 to capture the salary and benefits cost adjustments for the
proposed class and compensation study for regular employees effective first pay period in January
2016.

D. The adopted budget decreases by a net of ($29,814) for costs associated with Enterprise Resource
Planning Phase Il cost allocations.

E. The adopted budget decreases by ($28,500) for the elimination of a one-time funding in equipment
costs associated with the FY2016 motor vehicle replacement plan.

F. The adopted budget increases by a net of $23,748 for group health based on plan migration and turn-
over.

G. The adopted budget decreases by ($21,085) for costs associated with risk management costs for self-
insurance premiums as allocated by the Risk Financing Fund.

H. The adopted budget decreases by ($16,848) for the elimination of the City's annual contribution to the
PARS Trust fund for Other Post-Employment Benefits (OPEB) which includes the City's retiree health-
care and death related benefits.
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DEPARTMENTAL SERVICE AREA PERFORMANCE REPORT
MUNICIPAL PARKING FUND

FY2013
PARKING METER OPERATIONS
Revenue from Parking Meter Operations
Receipts collected $2,270,584
SURFACE LOT OPERATIONS
Revenue from Surface Lots
Receipts collected $107,845
GARAGE OPERATIONS
Revenue from Taylor Street Garage
Receipts collected $342,463
Revenue from Commerce Street Garage
Receipts collected $421,875
Revenue from Houston Street Garage
Receipts collected $1,519,302
Revenue from Will Rogers Memorial Center
Receipts collected $2,453,095

FY2014

$2,207,672

$104,307

$346,765

$541,285

$1,629,199

$2,262,067

FY2015
Estimated

$2,141,967

$91,007

$324,885

$699,000

$1,713,699

$2,294,682

FY2016
Projected

$2,088,491

$89,342

$326,332

$608,370

$1,590,105

$2,499,000
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DEPARTMENTAL SUMMARY BY CENTER

DEPARTMENT ALLOCATIONS AUTHORIZED POSITIONS
TRANSPORTATION & PUBLIC WKS
FUND
54501 MUNICIPAL PARKING Actu.al Adopted Proposed Adopted Adopted Adopted Proposed Adopted
FUND Expenditures Budget Budget Budget Budget Budget Budget Budget
— FY2014 FY2015 FY2016 FY2016 FY2014 FY2015 FY2016 FY2016
Center Center Description
MUNICIPAL PARKING
GARAGE
0208500 TPW ADMINISTRATION $ 705,475 $ 633,161 $ 715,268 $ 715,268 3.00 3.00 3.00 3.00
0208501 TPW SURFACE LOTS 4,641 9,620 10,948 10,948 0.00 0.00 0.00 0.00
0208503 TPW PARKING METERS 387,895 472,693 449,373 449,373 3.00 3.00 3.00 3.00
0208504 TPW PARKING COMPLI-
ANCE PROGRAM 316,239 327,226 348,037 348,037 6.00 6.00 6.00 6.00
0208505 TPW TAYLOR ST PARK-
ING GARAGE 80,254 89,637 86,638 86,638 0.00 0.00 0.00 0.00
0208508 TPW COMMERCE ST
PARKING GARAGE 171,847 196,260 223,839 223,839 0.00 0.00 0.00 0.00
0208509 TPW HOUSTON ST
PARKING GARAGE 1,885,234 2,030,819 2,018,404 2,018,404 0.00 0.00 0.00 0.00
0208510 TPS WESTERN HERI-
TAGE PKG GAR 3,342,203 3,309,592 3,349,132 3,349,132 0.00 0.00 0.00 0.00
Sub-Total $6,893,788 | $7,069,009| $7,201,640| $7,201,640 12.00 12.00 12.00 12.00
TOTAL $6,893,788 | $7,069,009| $7,201,640| $ 7,201,640 12.00 12.00 12.00 12.00
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