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FUND STATEMENT
FUND: 54501     

MUNICIPAL PARKING FUND

The Municipal Parking Fund is a City of Fort Worth Enterprise Fund that generates revenues from the fees
paid for the use of metered parking spaces by the general public, the lease of office space, fees charged
for the use of surface lots, parking spaces at City parking garages, and designated street parking spaces
for the mobility impaired for both City employees and non-City employees.

The Municipal Parking Program is under the direction of the Traffic Management Division of the Transpor-
tation and Public Works Department. The program currently maintains and manages five parking garages
and 20 parking lots, as well as 2,700 metered parking spaces and parking ordinance compliance respon-
sibilities. The fund has twelve positions.

All revenue from parking meters, surface lots and all parking garages is retained by the Municipal Parking
Fund. Parking citation receipts are deposited directly into the General Fund.

MUNICIPAL PARKING FUNDM-
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REVENUES:

License & Permits $12,413
$7,413

Parking Meter Permit $5,000
$7,110,019

$4,877,634
$2,073,046

$97,429
$54,150

$7,760
$112,312

$109,812
$2,500

$870
$870

$7,235,614

USE OF NET POSITION $0

$7,235,614

EXPENSES:  

$2,907,122
$4,091,917

$3,369
$1,710,000
$2,343,548

$35,000
$6,999,039

CONTRIBUTION TO NET POSITION $236,575

$7,235,614TOTAL EXPENSES

TOTAL REVENUE

Private Street Use Permit

Parking Hang Tag

Parking Garages
Charges for Services

Other Revenue

Capital Transfer Out

SUBTOTAL REVENUE

Other Revenue

Debt Transfer Out
Transfer Interest State

SUBTOTAL EXPENSES

IT Refresh Out

Interest Earnings

MUNICIPAL PARKING FUND BUDGET SUMMARY
FY2017

Use of Money & Property

Municipal Parking Fund Appropriations
Transfers/Others

Parking Meters
Parking Surface Lot

Mobility Impaired Non-city

Office Lease
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MUNICIPAL PARKING FUND FIVE YEAR FORECAST
FISCAL YEAR 2017 THROUGH 2021

(1) This model does not reflect any rate increases for the next five years.
(2) Enterprise Fund Reserve Policy: A minimum Fund Balance equivalent to three months (25%) of regular, on-going 
Operating Expenditures (including transfers out). This calculation shall not include Non-Recurring Items.
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ACTUAL ACTUAL BUDGET REVISED 
BUDGET

ADOPTED 

FY2014 FY2015 FY2016 FY2016 FY2017

Western Heritage Parking Garage $3,342,203 $3,381,360 $3,349,133 $3,349,132 $3,343,900
Houston Street Parking Garage 1,885,234 1,996,255 2,018,404 2,018,404 2,015,254
Administration 705,475 693,845 715,268 715,269 758,789
Parking Meters 387,895 1,924,479 449,373 477,873 426,361
Parking Enforcement 316,239 442,738 348,037 348,037 368,518
Commerce Street Parking Garage 171,847 140,701 223,839 241,645 219,747
Taylor Street Parking Garage 80,254 82,966 86,638 86,638 89,403
Surface Lots 4,641 3,422 10,948 10,948 13,642

$6,893,788 $8,665,766 $7,201,640 $7,247,946 $7,235,614
7117616 7095892 7069008 7069008 7201640

Contribution to Net Position $202,104 $0 $0 $0 $0

$7,095,892 $8,665,766 $7,201,640 $7,247,946 $7,235,614

COMPARISON OF MUNICIPAL PARKING FUND 
EXPENSES

SUBTOTAL EXPENSES

TOTAL EXPENSES

Western Heritage 
Parking Garage

$3,343,900
46%

Houston Street 
Parking Garage

$2,015,254
28%

Administration
$758,789

11%

Parking Meters
$426,361

6%

Parking Enforcement
$368,518

5%

Commerce Street 
Parking Garage

$219,747
3%

Taylor Street Parking 
Garage
$89,403

1%

Surface Lots
$13,642

0%
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ACTUAL ACTUAL BUDGET REVISED 
BUDGET

ADOPTED 

FY2014 FY2015 FY2016 FY2016 FY2017

Daily Parking $3,672,100 $3,886,702 $3,804,470 $3,804,470 $3,772,910
Parking Meters 2,163,281 2,101,421 2,046,628 2,046,628 2,073,046
Monthly Parking 716,228 738,189 820,725 820,725 825,725
Contract Parking 30,028 22,961 86,650 86,650 86,650
Surface Lots 95,052 83,348 81,457 81,457 97,429
Other Revenue / Interest 419,203 493,196 361,710 361,710 379,854

SUBTOTAL REVENUE $7,095,892 $7,325,817 $7,201,640 $7,201,640 $7,235,614
8462383 6893788 7069008 7191179 7201640

Use of Net Position $0 $0 $0 $0 $0

TOTAL REVENUE $7,095,892 $7,325,817 $7,201,640 $7,201,640 $7,235,614

COMPARISON OF MUNICIPAL PARKING FUND 
REVENUE

Daily Parking
$3,772,910

52%

Parking Meters
$2,073,046

29%

Monthly Parking
$825,725

12%

Contract Parking
$86,650

1%

Surface Lots
$97,429

1%

Other Revenue / 
Interest

$379,854
5%
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FUND BUDGET SUMMARY
DEPARTMENT:                                                                     FUND/CENTER
MUNICIPAL PARKING FUND                                               54501/0208500:0208510
SUMMARY OF FUND RESPONSIBILITIES:

The Parking Services Division in the Transportation and Public Works Department maintains and manages
five parking garages, 20 surface lots and 2,700 metered parking spaces citywide. 

The City garages are located at 10th and Taylor Street, 1200 Houston Street, 1301 Commerce Street, 1401
Gendy Street, and 8th and Main Street under a long-term lease to the Hilton Hotel. These facilities provide
parking for the general public, especially as it relates to the Will Rogers Memorial Center, Museum of Science
and History, Amon Carter Exhibits Hall, the Community Arts Center in the Cultural District, the Fort Worth
Convention Center, City Hall and Central Business District in Downtown, City vehicles and the personal vehi-
cles of City employees. The remaining parking and office space not needed by the City is leased on a con-
tractual basis. The City entered into a contractual agreement with SP Plus to begin managing the
operations for Western Heritage Parking Garage in FY2010 and for Commerce Street and Houston Street in
FY2011.

Metered parking exists throughout the Downtown Central Business District, the Texas Christian University/
Berry Street area, the Cultural District and the Hospital District. 

1In FY2016 Debt Service Payments were budgeted in the Municipal Parking Fund, for FY2017 the Municipal Park-
ing Fund transfers money to the appropriate debt service fund.

1.

Allocations
Actual
FY2015

Adopted
FY2016

Proposed Budget
FY2017

Adopted Budget
FY2017

Personnel Services $ 463,931 $ 534,741 $ 505,262 $ 505,262

Employee Benefits $ 235,377 $ 209,175 $ 204,076 $ 204,076

Professional & Tech Srvs $ 1,713,128 $ 1,857,362 $ 1,807,459 $ 1,807,459

Utilities Repairs & Rentals $ 225,513 $ 236,708 $ 233,989 $ 233,989

Other Purchased Services $ 4,516 $ 61,254 $ 65,302 $ 65,302

Supplies $ 60,764 $ 122,018 $ 91,034 $ 91,034

Property/Capital Assets $ 1,511,698 $ 0 $ 0 $ 0

Debt Service $ 0 $ 4,180,381 $ 0 $ 0

Transfers and Others $ 4,104,951 $ 0 $ 4,328,492 $ 4,328,492

Total Expenditures $ 8,319,878 $ 7,201,640 $ 7,235,614 $ 7,235,614

Authorized Positions 12.00 12.00 12.00 12.00
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MUNICIPAL PARKING FUND – 12.00 A.P. 

 
TRANSPORTATION AND PUBLIC WORKS 

 
ADMINISTRATION 

MUNICIPAL PARKING ADMINISTRATION 
 Parking garage management 
 Off-street parking management for City vehicles 

and parking leases for private vehicles 
 On-street parking management for hangtags 
 On-site office and commercial space leases 
 Parking garage administration for Commerce Street 

Parking Garage, Houston Street Parking Garage, 
Western Heritage Parking Garage, and Taylor Street 
Parking Garage 

 
3.00 A.P. 

PARKING METERS 
 

 On-street parking/meter collections 
              

3.00 A.P.

PARKING COMPLIANCE 
 Ordinance compliance 

 
6.00 A.P.
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SIGNIFICANT BUDGET CHANGES
DEPARTMENT:                                                               FUND/CENTER
MUNICIPAL PARKING                                                    54501/0208500:0208510

CHANGES FROM FY2016 ADOPTED TO FY2017 ADOPTED
FY2016 ADOPTED: $7,201,640 A.P. 12.00
FY2017 ADOPTED: $7,235,614 A.P. 12.00

A.  The adopted budget increases by $33,974 with a  contribution to fund balance of $236,575.

B.  The adopted budget decreases by ($105,540) in contractual services for Parking Meters, Maintenance
and upgrades to the garages based on the department’s forecasted expenditure in FY2017.

C. The adopted budget increases by $13,892 to capture the employee salary and benefits cost adjustments
for for regular employees effective first pay period FY2017.

D. The adopted budget decreases by ($102,000) for costs associated with Bank Charges due to the projected
increased bank processing fees in FY2017.

E. The adopted budget increases by a net of $6,504 for group health based on plan migration and turnover.

F. The adopted budget decreases by ($35,000) for Parking Meter Supplies based on cost projections by the
Municipal Parking Department.
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DEPARTMENTAL SERVICE AREA PERFORMANCE REPORT
MUNICIPAL PARKING FUND
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DEPARTMENTAL SUMMARY BY CENTER

ALLOCATIONSDEPARTMENT AUTHORIZED POSITIONS

Adopted
Budget
FY2016

Proposed
Budget
FY2017

Adopted
Budget
FY2017

Adopted
Budget
FY2015

Adopted
Budget
FY2016

Proposed
Budget
FY2017

Adopted
Budget
FY2017

Actual
Expenditures

FY2015

FUND

 Center  Center Description

TRANSPORTATION & PUBLIC WKS

54501 MUNICIPAL PARKING 
FUND

TRANSPORTATION & PUBLIC WKS

 

 

MUNICIPAL PARKING 
GARAGE

0208500   TPW ADMINISTRATION $ 693,178 $ 715,268 $ 758,789 $ 758,789 3.00 3.00 3.00 3.00

0208501 TPW SURFACE LOTS 4,641 10,948 13,642 13,642 0.00 0.00 0.00 0.00

0208503   TPW PARKING METERS 1,753,193 449,373 426,361 426,361 3.00 3.00 3.00 3.00

0208504   TPW PARKING COMPLI-
ANCE PROGRAM

389,328 348,037 368,518 368,518 6.00 6.00 6.00 6.00

0208505 TPW TAYLOR ST PARK-
ING GARAGE

80,255 86,638 89,403 89,403 0.00 0.00 0.00 0.00

0208508 TPW COMMERCE ST 
PARKING GARAGE

171,847 223,839 219,747 219,747 0.00 0.00 0.00 0.00

0208509   TPW HOUSTON ST 
PARKING GARAGE

1,885,234 2,018,404 2,015,254 2,015,254 0.00 0.00 0.00 0.00

0208510 TPS WESTERN HERI-
TAGE PKG GAR

3,342,202 3,349,132 3,343,900 3,343,900 0.00 0.00 0.00 0.00

Sub-Total $ 8,319,878 $ 7,201,640 $ 7,235,614 $ 7,235,614 12.00 12.00 12.00 12.00

 

TOTAL $ 8,319,878 $ 7,201,640 $ 7,235,614 $ 7,235,614 12.00 12.00 12.00 12.00

54501

MUNICIPAL PARKING FUND


