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City Organizational ChartA-

STATE ASSET FORFEITURE FUND

CITY MANAGER CITY
SECRETARY

CITY 
AUDITOR

CITY ATTORNEY

CITIZENS OF FORT WORTH
MAYOR AND COUNCIL

$6,326,798  51.00 A.P.

$1,625,784  7.00 A.P.

$1,322,167  11.00 A.P.1.00 A.P. $1,804,115  15.00 A.P.

NON-DEPARTMENTAL

$50,816,439  0.00 A.P.

CULTURE & TOURISM

$34,246,893  133.00 A.P.

INFORMATION
SYSTEMS

$30,658,832 135.50 A.P.

PARK & RECREATION

$43,847,073  317.10 A.P.

MUNICIPAL
GOLF
$5,285,573  42.50 A.P.

Community and 
Strategic Services

GROUP HEALTH FUND

$75,656,046  9.65 A.P.

RISK FINANCING FUND

$20,075,590   15.00 A.P.

HUMAN RESOURCES
General Fund

$4,376,467  33.00 A.P.

LAKE WORTH TRUST
$191,000  0.00 A.P.

WATER AND SEWER

$434,575,335  949.00 A.P.

ECONOMIC DEVELOPMENT

$17,974,825  14.50 A.P.

AVIATION

$5,853,615 24.00 A.P.

PROPERTY MANAGEMENT

$10,915,692 93.50 A.P.

NEIGHBORHOOD SERVICES

$8,974,744 50.15 A.P.

PLANNING AND
DEVELOPMENT

$13,530,411  138.00 A.P.

TRANSPORTATION &
PUBLIC WORKS

$32,753,154  243.80  A.P.

STORMWATER UTILITY
$38,130,407  113.20 A.P.

MUNICIPAL PARKING
$7,235,614  12.00 A.P.

RED LIGHT ENFORCEMENT
$9,328,696  4.00 A.P.

CAPITAL PROJECTS SERVICE FUND 

Infrastructure and Economic Neighborhoods

General Fund

General Fund

EQUIPMENT SERVICES FUND

$24,961,744 113.50 A.P.

WATER AND SEWER FUND

$94,337 1.00 A.P.

General Fund

Project Management

APPOINTED BY CITY COUNCIL 

 ELECTED OFFICIAL

GOVERNMENTAL FUNCTIONS

DEPARTMENTS/FUNDS

MUNICIPAL COURTS

$17,268,127  175.00 A.P.

Public Safety

CODE COMPLIANCE

$19,983,542  215.20 A.P.

OFFICE ADMINISTRATION

$2,892,450 13.00 A.P.

POLICE

TREASURY ASSET FORFEITURE FUND

$1,724,147   0.00 A.P.

JUSTICE ASSET FORFEITURE FUND

$986,981   0.00 A.P.

$861,541  0.00 A.P.

LAW ENFORCEMENT OFFICER
STANDARDS & EDUCATION FUND
$148,089   0.00 A.P.

CRIME CONTROL & 
PREVENTION DISTRICT

$74,884,251   281.50 A.P.

TECHNOLOGY FUND

$329,603   00.00 A.P.

BUILDING SECURITY FUND

$358,840   4.00 A.P.

JUVENILE CASE MANAGEMENT FUND

$201,925   3.00 A.P.

LAW ENFORCEMENT OFFICER 
STANDARDS & EDUCATION FUND

$4,224   0.00 A.P.

TRUANCY PREVENTION

$56,790   0.00 A.P.

$226,302,414  1,810.00 A.P.

FIRE

$138,966,469  975.00 A.P.

COMMUNICATIONS AND PUBLIC 
ENGAGEMENT
$1,825,149  18.00 A.P.

PERFORMANCE AND BUDGET

$5,662,328  25.00 A.P.

CABLE OFFICE FUND
$1,475,000  0.00 A.P.

DFW REVENUE SHARE FUND
$5,500,000  0.00 A.P.

HOTEL OCCUPANCY TAX FUND
$6,118,492  0.00 A.P.

LIBRARY

$19,125,037  210.50 A.P.

SOLID WASTE

$63,448,352  119.00 A.P.

LIBRARY AUTOMATION SYSTEMS
SHARING FUND
$153,990  2.00 A.P.

General Fund

INTERGOVERNMENTAL
AFFAIRS

$1,134,254 2.00 A.P.

General Fund

HUMAN RELATIONS

$466,656 4.25 A.P.

General Fund

General Fund

General Fund

General Fund

DEBT SERVICE FUND

$210,154,185   0.00 A.P.

FINANCIAL MANAGEMENT
SERVICES

$11,122,156    91. 0 A.P.

General Fund

COMMUNITY PROGRAMS

$276,986  0.00 A.P.

COMMUNITY PROGRAMS

$3,290,796  23.00 A.P.

COMMUNITY TREE PLANTING

$383,428   0.00 A.P.

RETIREE HEALTH CARE TRUST

$30,306,193  1.35 A.P.

$7,953,731  69.00  A.P.

ENVIRONMENTAL 
PROTECTION FUND
$7,363,510  25.50 A.P.

ALLIANCE AIRPORT FACILITY
MAINTENANCE FUND
$6,197,476  0.00 A.P.
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Total City Operation Budget Organizational ChartA-

CITY OPERATING                    
FUND STRUCTURE

ENTERPRISE
FUNDS

GENERAL
FUND

INTERNAL SERVICE            
FUND

SPECIAL REVENUE 
FUNDS

DEBT 
SERVICE

OPERATING 
DEPARTMENTS

• Municipal Airports
• Municipal Parking
• Solid Waste
• Stormwater Utility
• Water and Sewer

• City Attorney’s Office
• City Auditor’s Office
• City Manager's Office
• City Secretary’s Office
• Code Compliance 
• Financial Management 
Services 

• Fire
• Economic Development 
• Human Resources 
• Library
• Municipal Court 
• Neighborhood Services 
• Non-Departmental 
• Park & Recreation
• Performance and Budget  
• Planning & Development
• Police
• Property Management 
• Transportation & Public Works 

• Capital Projects Service 
• Equipment Services 
• Information Systems 
• Insurance 

* Group Health and Life         
Insurance

* Retiree Healthcare Trust
* Risk Financing

* Risk Management 
* Worker’s Compensation

• Alliance Airport Facility Maintenance
• Asset Forfeiture Funds

* Justice Asset Forfeiture 
* State Asset Forfeiture
* Treasury Asset Forfeiture 

• Cable Office
• Community Tree Planting Program 
• Crime Control and Prevention District 
• Culture and Tourism 
• Culture and Tourism DFW Revenue Share
• Culture and Tourism Hotel Occupancy Tax
• Environmental Protection
• Lake Worth Trust 
• Law Enforcement Officer Standards and Education
• Library Automation Systems Sharing 
• Municipal Golf
• Red Light Enforcement 
• Special Donations
• Special Trust Fund

* Municipal Court Building Security
* Municipal Court Technology
* Juvenile Case Management
* Community Programs

GOVERNMENTAL FUNDS PROPRIETARY 
FUNDS

OPERATING 
FUNDS

CAPITAL 
PROJECTS FUNDS

OPERATING 
FUNDS

OPERATING 
FUNDS
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