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FUND STATEMENT

FUND: 54001
SOLID WASTE FUND

The Solid Waste Fund is an Enterprise Fund supported by revenues received from solid waste residential col-
lection fees, service charges for special bulk/brush collection, residential recycling revenues and other miscel-
laneous fees. Since FY2011 the Code Compliance Department has managed the Solid Waste Fund. Five
major service areas exist under the organizational structure of the Solid Waste Services Division including:
Contract Compliance, Field Operations, Community Education, Planning & Research, and Customer Service.

Contract Compliance, staffed by city employees, oversees a number of service contracts to ensure that each
contractor meets contract requirements. The City has awarded contracts for the collection of residential gar-
bage, recycling, brush and yard waste; recyclable material processing; operation of the city’s Southeast Land-
fill; processing of yard waste and disposal of bulk waste; the purchase of new carts and their maintenance; and
the hauling of containers from the Drop-off Stations to landfills for waste disposal. The division also provides
oversight over the contract to haul waste and recycling from city facilities.

Field Operations is staffed by city employees, and provides illegal dump site cleanup investigation and clean
up, dead animal collection, litter abatement and street sweeping as well as the operation of three Drop-off Sta-
tions for customer drop-off of waste and recycling. A fourth drop-off station is under construction and sched-
uled to be in operation during FY2017.

Community Education is responsible for the creation and distribution of materials and programs to teach resi-
dents about available solid waste services. The intent of the program is to educate residents to properly use
the solid waste program and encourage individual responsibility for a cleaner city. A public education coordina-
tor oversees and coordinates all departmental public education programs. The Solid Waste Fund also trans-
fers monies to the General Fund to cover the personnel cost for one public education coordinator and two
public education specialists in the Neighborhood Education section of the Communications and Public
Engagement Division. These individuals assist the Code Compliance Department by providing public out-
reach.

Planning & Research is a staffed by city employees and coordinates the development and implementation of
the City’s 20 Year Comprehensive Solid Waste Management Plan and Disaster Debris Management Plan
through the assistance of identified consultants. In addition, the team oversees the Keep Fort Worth Beautiful
Program and several related litter prevention and clean-up programs, community beatification and composting
initiatives, commercial solid waste and recycling activities and implementing the multifamily recycling pro-
grams.

The Customer Care Division of Code Compliance encompasses the City’s Call Center, the Code IT Section,
Code Safety and Code’s Customer Solutions Analyst. The City’s Call Center answers inbound calls and initi-
ates work orders for the following City of Fort Worth Department’s Divisions: Animal Care and Control, Code
Enforcement, Environmental Management, Solid Waste, City Switchboard, Transportation and Public Works
Department, Construction Services, Parking Meters, Storm Water, Streets & Traffic, Park and Recreation
Department — Forestry.

Residential customers pay for comprehensive solid waste collection services through a monthly fee added to
their water bill covering not only weekly garbage, recycle and yard waste collection, but also monthly bulk col-
lection, use of the Drop off Stations and Environmental Collection Center. The monthly residential fee is struc-
tured in three tiers based upon the size of garbage cart used: $12.50 for a 32-gallon garbage cart, $17.50 for a
64-gallon garbage cart, and $22.75 for a 96-gallon garbage cart. Residential customers can choose one of the
three tiers, and may change tiers if they later decide the original choice was unsuitable for their waste disposal
needs.
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SOLID WASTE FUND BUDGET SUMMARY
FY2017

REVENUES:

Licenses & Permits
Waste Vehicle Permits
Charges for Service
Residential Billing Revenue
Container Hauling Fee
Commercial Waste Revenue
Use of Money and Property
Landfill Lease Revenue
Interest Earnings
Other Revenue
Recycling Waste
Contractually Required Payments for Solid Waste Program
Misc. Charges incl. Year End Amortization of Landfill Rent
Yard Cart Sales
Bad Debts Recovered
Non-Compliant Brush/Bulk
Compliant Brush/Bulk

SUBTOTAL REVENUE

USE OF NET POSITION

TOTAL REVENUE
EXPENSES:

Solid Waste Appropriations
Transfers and Others
Operating Transfer to General Fund for Grants of Privilege
IT Refresh Transfer Out
Capital Transfer Out
Payment in Lieu of Taxes
Debt/Interest Transfer Out*

SUBTOTAL EXPENSES

CONTRIBUTION TO NET POSITION

TOTAL EXPENSES

*In FY2016 Debt Service payments were budgeted in the Solid Waste Fund, for FY2017 the Solid Waste Fund transfers money to the

appropriate debt service funds.

$18,900
$18,900
$50,206,520
$47,098,004
$2,565,744
$542,772
$3,752,326
$3,579,352
$172,974
$4,379,265
$2,529,141
$950,264
$605,672
$100,844
$115,772
$68,000
$9,572

$58,357,011
$5,091,341
$63,448,352

$54,374,618
$9,073,734
$2,565,744
$15,757
$5,790,500
$142,426
$559,307

$63,448,352
$0
$63,448,352
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SOLID WASTE FUND FIVE YEAR FORECAST
FISCAL YEAR 2017 THROUGH 2021

FY2017 FY2018 FY2019 FY2020 FY2021
Adopted Projected Projected Projected Projected
Beginning Working Capital  $23,188,183 $18,096,842  $11,007,067 $1,239,038 ($4,371,662)

(1)

Revenues

Interest $172,974 $172,974 $172,974 $172,974 $172,974
Residential billing $47,098,004 $48,039,964  $49,000,763  $49,980,779  $50,980,394
Recycling Waste Revenue $2,529,141 $2,579,724 $2,631,318 $2,683,945 $2,737,624
Landfill ¥ $3,579,352  $3,650,939 $3,723,958 $3,798,437 $3,874,406
Other Revenue $4977,540  $5,077,091 $5,178,633 $5,282,205 $5,387,849
Total Revenue $58,357,011 $59,520,692 $60,707,646 $61,918,340 $63,153,247
Total Resources $81,545,194 $77,617,534 $71,714,713  $63,157,378  $58,781,585
Expenses

Personnel Services $5,675,761 $5,843,861 $6,016,961 $6,195,209 $6,378,760
Employee Benefits $2,610,977  $2,655,150 $2,700,537 $2,747,172 $2,795,090

Professional and Technical Ser $34,682,468 $35,029,293 $35,379,586 $35,733,381 $36,090,715
Utilities, Repairs and Rentals $6,615,861  $6,748,178 $6,883,142 $7,020,805 $7,161,221

Other Purchased Services $3,580,724  $3,652,338  $3,725,385  $3,799,893  $3,875,891
Supplies $1,180,327  $1,203,934  $1,228,012  $1,252572  $1,277,624
Transfer to Capital $5,819,000  $8,140,000 $11,165,000  $7,365,000  $7,165,000
Debt Service $559,307 $559,307 $543,079 $524,354 $505,815
Transfers and Others $2,723,927 $2,778,405 $2,833,973 $2,890,653 $2,948,466
Total Expenses $63,448,352 $66,610,467 $70,475,675 $67,529,039  $68,198,581
Projected Variance ($5,091,341) ($7,089,775)  ($9,768,029)  ($5,610,700)  ($5,045,334)
Projected Working Capital $18,096,842 $11,007,067 $1,239,038  ($4,371,662)  ($9,416,996)
Reserve Requirement © $14,407,338 $14,617,617  $14,827,669  $15,041,010  $15,258,395
Excess/(Deficit) $3,689,504  ($3,610,550) ($13,588,631) ($19,412,672) ($24,675,391)

SOLID WASTE FUND
PROJECTED REVENUES AND EXPENSES

$71.0
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FY2017 FY2018 FY2019 FY2020 FY2021
Fiscal Year

(1) This model does not reflect any rate increases for the next five years.

(2) Landfill Revenue is contingent upon the outcome of the Department of Justice mandated divestiture of
Allied Waste Industries, Inc. As a result, the current lease may be renegotiated on the open market.

(3) Enterprise Fund Reserve Policy: A minimum Fund Balance equivalent to three months (25%) of regular,
on-going Operating Expenditures (including transfers out). This calculation shall not include Non-
Recurring Items.
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Contract Compliance
Administration
Convenience Centers
Customer Service
Litter Abatement
lllegal Dump Cleanup
Special Projects
SWM Education
Dead Animal Pickup
Collection Contracts
Non-Departmental

SUBTOTAL EXPENSES

Contribution to Net Position

TOTAL EXPENSES

COMPARISON OF SOLID WASTE FUND

EXPENDITURES
ACTUAL ACTUAL BUDGET REVISED ADOPTED
FY2014 FY2015 FY2016 FY2016 FY2017

$1,329,728 $1,558,285 $41,303,582  $41,218,582  $39,717,072
5,476,392 11,411,299 9,092,107 11,897,107 15,004,891
2,096,504 2,415,424 2,627,914 2,627,914 3,139,249
1,203,399 1,373,341 1,152,140 1,232,140 1,245,104
338,076 463,150 2,087,526 2,087,526 1,216,464
1,090,984 1,610,532 1,150,147 1,150,147 1,181,183
0 0 0 0 960,245
810,328 842,190 791,574 791,574 776,990
227,628 232,637 245,251 245,251 207,154
37,562,171 39,506,841 0 0 0
3,813,351 4,016,293 0 0 0
$53,948,561 $63,429,992 $58,450,241 61,250,241  $63,448,352
$4,912,716 $0 $0 $0 $0
$58,861,277 $63,429,992 $58,450,241  $61,250,241  $63,448,352

Administration
$15,004,891
24%

Convenience
Centers
$3,139,249
5%

Customer Service

$1,245,104
2%
Litter Abatement
Contract $1,216,464
Compliance 2%
$39,717,072

63% \Illegal Dump
Cleanup

$1,181,183

2%

Special Projects

$960,245
Dead Animal Pickup 19,
$245,251
0.4%
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Residential Collection
Landfill

Grants of Privilege
Recycling Waste
Education Payments
Miscellaneous Revenues
Commercial Collection
Interest on Investments

Bad Debts Recovered
Yard Cart Sales
Brush & Bulky Waste
Litigated Settlements

SUBTOTAL REVENUE
Use of Net Position

TOTAL REVENUE

Residential
Collection
$47,098,004
81%

N

COMPARISON OF SOLID WASTE FUND

REVENUES
ACTUAL ACTUAL BUDGET REVISED ADOPTED
BUDGET
FY2014 FY2015 FY2016 FY2016 FY2017
$46,440,556 $46,144,820 $46,231,687 $46,231,687 $47,098,004
3,103,416 3,277,239 3,992,184 3,992,184 3,579,352
2,833,045 2,398,617 2,448,875 2,448,875 2,565,744
3,081,476 3,112,157 3,054,676 3,054,676 2,529,141
853,579 1,086,042 904,064 904,064 950,264
1,188,085 702,797 621,379 621,379 624,572
532,949 533,219 522,774 522,774 542,772
533,843 173,016 375,000 375,000 172,974
80,967 132,094 85,000 85,000 115,772
124,791 132,145 123,375 123,375 100,844
88,570 76,315 91,227 91,227 77,572
0 855,592 0 0 0
$58,861,277 $58,624,053 $58,450,241 $58,450,241 $58,357,011
$0 $4,805,939 $0 $2,800,000 $5,091,341
$58,861,277 $63,429,992 $58,450,241 $61,250,241 $63,448,352
Landfill
$3,5679,352

0,
6% Grants of Privilege
$2,565,744
4%
Recycling Waste
$2,529,141
4%
Education
Payments
$950,264
2%

——— Miscellaneous

Revenues
$624,572
1%
Commercial
Interest on Collection
Investments $542,772
Other $172,974 1%
0,
$317,352 0%
0.5%
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FUND BUDGET SUMMARY

DEPARTMENT:
SOLID WASTE FUND

FUND/CENTER
54001/0234003:0239911

SUMMARY OF FUND RESPONSIBILITIES:

The Solid Waste Services Division provides residential solid waste collection, recycle processing and waste
disposal, as well as other solid waste management-related services within the City. It fulfills those duties by
using and managing contracts for solid waste services.

The Solid Waste Services Division has five functional areas: Contract Compliance provides management over
seven solid waste service contracts; Field Operations manages City forces that operate the drop off stations
and provides illegal dump investigation and clean up, litter abatement, Keep Fort Worth Beautiful, and dead
animal collections; Community Education provides public education and outreach; Planning & Research devel-
ops long term plans for Solid Waste and other areas within the Code Compliance Department; and the Cus-
tomer Service Center.

Solid Waste Customer Service began accepting customer service inquiries for Code Compliance and the City
Switchboard in FY2005 and in FY2009 the section was expanded to be the “consolidated call center” for the
City. The Customer Care Division of Code Compliance has a single goal — offer excellence in customer service
to the residents of Fort Worth. Residents calling the call center want convenience, quality and a quick resolu-
tion to their issues. Whether the issue is a simple question about hours of operation for the animal shelter or to
report an illegal dump site in a neighborhood, the call center is at the core of resolving issues and providing
information.

Actual Adopted Proposed Budget | Adopted Budget
Allocations FY2015 FY2016 FY2017 FY2017

Personnel Services $ 3,425,122 $ 5,202,789 $ 5,674,681 $ 5,675,761
Employee Benefits $ 2,395,342 $ 2,290,841 $ 2,612,057 $ 2,610,977
Professional & Tech Srvs $ 33,476,912 $ 35,386,992 $ 34,682,468 $ 34,682,468
Utilities Repairs & Rentals $ 6,399,087 $ 6,976,553 $ 6,615,861 $ 6,615,861
Other Purchased Services $ 209,219 $ 255,362 $ 3,580,724 $ 3,580,724
Supplies $ 815,187 $ 1,276,303 $ 1,180,327 $ 1,180,327
Property/Capital Assets $ 1,130,190 $0 $ 28,500 $ 28,500
Debt Service $0 $ 578,041 $0 $0
Transfers and Others $6,772,556 $ 6,483,360 $9,073,734 $9,073,734
Total Expenditures $ 54,623,615 $ 58,450,241 $ 63,448,352 $ 63,448,352
Authorized Positions 92.00 113.00 119.00 119.00

CITY OF FORT WORTH FY2017 BUDGET
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SOLID WASTE FUND - 119.00 A.P.

CODE COMPLIANCE
DEPARTMENT

SOLID WASTE SERVICES
Assistant Director
1.00 A.P.

EDUCATION

2.00 A.P.

¢ Fiscal Oversight
¢ Administrative Support

e Grant Management

ADMINISTRATION

e Commercial Recycling Coordination

¢ Field Operations Management

14.00 A.P.

[

I TRANSFER TO

I COMMUNICATIONS AND
| PUBLIC ENGAGEMENT

I Funding for Solid Waste Neighborhood

I Education and Communication
I Programs

CONTRACT COMPLIANCE

¢ Residential and commercial
collection contracts

¢ Recycling contracts

¢ Landfill contract

¢ Brush & bulky waste contracts

¢ Miscellaneous contracts

e Manage customer accounts

23.00 A.P.

FIELD OPERATIONS

CUSTOMER SERVICE

e Address Solid Waste
customer service issues and
complaints

o City Hall Switchboard

15.00 A.P.

DROP-OFF STATIONS

e Operate three drop off stations for citizen use

24.00 A.P.

City

LITTER ABATEMENT

e Resolve residential litter issues

ILLEGAL DUMP
CREWS

¢ Abate illegal dump
sites throughout the

13.00 A.P.

gecccccccccccce l oooooooooooooooo .
. .
. .

:  ADDITIONAL
: POSTIONS FUNDED :
: BY GENERAL FUND, :
: STORMWATER FUND':
{ &GRANTFUND
ASSIGNED TO
CONSOLIDATED

: CUSTOMER SERVICE

15.00 A.P.

NEIGHBORHOOD STABILITY

« Operates as part of Neighborhood Enforcement

9.00 A.P.

] DEAD ANIMAL
PICKUP

¢ Remove dead
animals from public
rights-of- way
3.00 A.P.

CENTER

e Code Compliance
supports one position

: o Animal Care & Control

:  supports two positions

: « TPW supports one

¢ position

oooooooooooooooooooooooooooooooooo
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SIGNIFICANT BUDGET CHANGES

DEPARTMENT: FUND/CENTER

SOLID WASTE FUND 54001/0234003:0239911
CHANGES FROM FY2016 ADOPTED TO FY2017 ADOPTED

FY2016 ADOPTED: $58,450,241 A.P. 113.00

FY2017 ADOPTED: $63,448,352 A.P. 119.00

A. The adopted budget increases by $487,676 and four authorized positions to fund an approved improve-
ment package to create an internal residential/commercial recycling/landfill diversion program. This
improvement is completely offset by the reduction of funds for the outsourced Recycle Bank.

B. The adopted budget increases by $118,324 to fund an approved improvement package which includes
one authorized position. This package provides resources to add a superintendent to oversee critical nui-
sance abatement program areas.

C. The adopted budget increases by $98,876 and one authorized position to fund an approved improved staff
two litter abatement crews which will focus on litter abatement at the entryways to the Central Business,
Cultural and Medical Districts.

D. The adopted budget increases by $5,623,422 for the addition of funds for pay as you go capital projects.

E. The adopted budget decreases by ($1,000,000) for elimination of the Recycle Bank program which will be
replaced by in internal program as noted above.

F. The adopted budget decreases by ($478,437) for reductions in the Waste Management contract costs,
and cart purchases. These decreases were offset by increases in contract services for Goodwill services
for processing electronics at drop off stations and litter abatement services.

G. The adopted budget decreases ($391,451) in minor equipment primarily for cart purchases based on his-
torical and current purchasing trends.

H. The adopted budget decreases by ($314,327) for disposal costs based on projection for the cost of dis-
posal at drop off stations.

I.  The adopted budget increases by $208,176 for benefit costs associated with health insurance based on
the rates effective on January 1, 2017 and implementing a composite rate applied on vacant positions.

J. The adopted budget increases by $200,000 to fund an approved package to replace and upgrade current
surveillance cameras and related equipment to reduce illegal dumping.

K. The adopted budget increases by a net of $181,384 for various personnel costs based on the annual
update to the Salary Benefits and Forecasting System including a 3% increase for Pay for Performance, a
reinstatement of one time salary savings for four months of salary for staff at Drop Off Station #4, and
increases in incentive, bilingual, longevity and overtime pay. These increases were offset by reductions in
separation leave pay and budgeted salary savings.

L. The adopted budget increases by $170,200 to fund an approved improvement package for consultants to
evaluate and assist in advancement of the Solid Waste Master Plan.

M. The adopted budget increases by $138,669 for vehicle maintenance costs for outside repair and mainte-
nance based on historical trends and current year forecasts.

CITY OF FORT WORTH FY2017 BUDGET
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DEPARTMENTAL SERVICE AREA PERFORMANCE REPORT
SOLID WASTE FUND

FY2014 FY2015 FY2016
Estimated
SOLID WASTE
Management
Provide once a week curbside collection of 1.12 1.28 1.446
garbage, recycling & yard trimmings with
less than 1 missed collection per 1,000
households
Increase the diversion rate of residential 21.50% 21.27% 21.25%

wastes from landfill disposal to 25%

Drop Off Stations

Number of visits to all Drop off Station goal 199,403 211,379 215607
is increased 5% over previous FY visits

Abatement and Enforcement
Tons of litter collected 639.9 750.8 414

FY2017
Projected

<1 miss/1K

25.00%

220,000

550

CITY OF FORT WORTH FY2017 BUDGET




DEPARTMENTAL SUMMARY BY CENTER

DEPARTMENT ALLOCATIONS AUTHORIZED POSITIONS
CODE COMPLIANCE
FUND
54001 SOLID WASTE FUND Actu.al Adopted Proposed Adopted Adopted Adopted Proposed Adopted
Expenditures Budget Budget Budget Budget Budget Budget Budget
___ FY2015 FY2016 FY2017 FY2017 FY2015 FY2016 FY2017 FY2017
Center Center Description
BUILDING INSPECTIONS
0234003 CODE NEIGHBORHOOD
STABILITY SECTION $0 $0 $ 960,245 $ 960,245 0.00 0.00 9.00 9.00
Sub-Total $0 $0 $ 960,245 $ 960,245 0.00 0.00 9.00 9.00
SOLID WASTE MANAGE-
MENT
0239901 CODE ADMINISTRATION | $5,833,475| $9,092,107 | $ 15,004,891 | $ 15,004,891 8.00 9.00 17.00 17.00
0239902 CODE RESIDENTIAL
GOLLECTION 37,561,979 0 0 0 0.00 0.00 0.00 0.00
0239903 SSEE&ONTRACT COM- | 4353624 | 41303582| 39717.072| 39,717,072 22.00 23.00 23.00 23.00
0239905 CODE CONVENIENCE 2,246,551 2,627,914 3,139,249 3,139,249 24.00 24.00 24.00 24.00
CENTERS
0239906 CODE NON-DEPART-
MENTAL 3,813,351 0 0 0 0.00 0.00 0.00 0.00
0239907 | CODE ILLEGAL DUMP 1285072 | 1150147 | 1181183 | 1,181,183 13.00 13.00 13.00 13.00
CLEANUP
0239908 CODE DEAD ANIMAL 218,293 245,251 207,154 207,154 3.00 3.00 3.00 3.00
PICKUP
0239909 CODE SWIM EDUCA-
TION CENTER 810,328 791,574 776,990 776,990 2.00 2.00 2.00 2.00
0239910 SI%EE CUSTOMER SER- | 1 162867 | 1.152140| 1245104 | 1245104 15.00 15.00 13.00 13.00
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DEPARTMENTAL SUMMARY BY CENTER

DEPARTMENT ALLOCATIONS AUTHORIZED POSITIONS
CODE COMPLIANCE
FUND
54001 SOLID WASTE FUND Actu.al Adopted Proposed Adopted Adopted Adopted Proposed Adopted
Expenditures Budget Budget Budget Budget Budget Budget Budget
— FY2015 FY2016 FY2017 FY2017 FY2015 FY2016 FY2017 FY2017
Center Center Description
02399M ) GODE LITTER ABATE: 338,075 | 2,087.526| 1216464 | 1,216,464 5.00 24.00 15.00 15.00
Sub-Total $ 54,623,615 | $58,450,241 | $ 62,488,107 | $ 62,488,107 92.00 113.00 110.00 110.00
TOTAL $ 54,623,615 | $58,450,241 | $ 63,448,352 | $ 63,448,352 92.00 113.00 119.00 119.00
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