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FUND STATEMENT
FUND: 52001     

STORMWATER UTILITY FUND

Stormwater is the rainfall runoff that comes from impervious surfaces, such as parking lots and rooftops, and
flows into the City’s streams and rivers via storm drains and drainage system infrastructure. In addition to add-
ing pollutants to stormwater, urban development increases the quantity and velocity of runoff, so that down-
stream properties become more susceptible to flooding, erosion increases in channels and streams, and the
land’s natural beauty and habitats are lost.

Municipal governments in Texas are empowered to establish stormwater utilities and adopt a stormwater ser-
vice fee under Section 552 of the Texas Local Government Code.  Stormwater utility fees have been adopted
in hundreds of communities nationally to pay for stormwater management programs and to fund specific storm-
water functions and facilities. 

Fort Worth’s Stormwater Utility Fund was established in FY2006 to address runoff issues, reduce the risk of
flooding in Fort Worth, preserve streams, minimize water pollution, and to more effectively operate the storm-
water system in compliance with state and federal regulatory requirements.  This is to be accomplished by
improved master planning, enhanced coordination with developers, increased development reviews, initiating
watershed studies and capital projects, more aggressive attention to infrastructure maintenance and recon-
struction, and increased public education and outreach.

The Stormwater Utility Fund is an Enterprise Fund with the responsibility for providing stormwater manage-
ment to approximately 215,000 residential, commercial and industrial customers.  Stormwater management is
a vital issue in Fort Worth, and staff has identified over $1.5 billion of capital projects needed to address known
flooding problems.  Stormwater projects are necessary to address life safety issues, mitigate flooding and ero-
sion, and replace undersized and deteriorated stormwater infrastructure.  Over $340 million of this backlog
involves areas of the city where chronic flooding has occurred and presents an urgent threat to life and prop-
erty.

The Stormwater Utility rates are structured based on impervious surface area as the measure of each prop-
erty’s contribution to stormwater runoff, and the applicable fee is billed monthly.  Impervious surface is quanti-
fied into an Equivalent Residential Unit (ERU). The City’s current “per ERU rate” of $5.40 has been effective
since January 1, 2012. 

Operations are completely financed through fees for service.  Additionally, major capital projects are funded by
long-term debt and pay-as-you-go cash funding, allowing the Fund to program and implement system expan-
sions related to the City’s growth and to replace aging infrastructure in older portions of the system in an
orderly manner.

STORMWATER UTILITY FUNDM-
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REVENUES:

$37,792,240
$22,297,422 
$15,494,818 

$278,167
Interest Earnings $278,167

$50,000
$10,000
$40,000

$38,120,407

$10,000 

$10,000

USE OF NET POSITION $0

$38,130,407

EXPENSES:

$15,894,900
Transfers and Others $21,171,310

Transfer - Capital $10,613,567 
$1,148,852

$33,372
Transfer - Debt $4,303,863

$5,071,656

$37,066,210

CONTRIBUTION TO NET POSITION $1,064,197

$38,130,407

Other Revenue
Miscellaneous Revenue

SUBTOTAL REVENUE

STORMWATER UTILITY FUND BUDGET SUMMARY
FY2017

Charges for Service

Transfer - Payment in Lieu of Taxes

Transfer - Interest State

Utility Fee  for commercial (non-residential) customers - 59% 

Transfer - IT Refresh

Utility Fee for residential (single family) customers - 41%
Use of Money & Property

Operating Transfers
Sale of Capital Asset

Recovery of Labor Costs

SUBTOTAL OPERATING TRANSFERS

TOTAL EXPENSES

TOTAL REVENUE

Stormwater Utility Fund Appropriations

SUBTOTAL EXPENSES



CITY OF FORT WORTH FY2017 BUDGET

N-3

STORMWATER UTILITY FUND FIVE YEAR FORECAST 
FISCAL YEAR 2017 THROUGH 2021 

 
 

(1) This model does not reflect any rate increases for the next five years. 
(2) Enterprise Fund Reserve Policy: A minimum Fund Balance equivalent to three months (25%) of regular, on-going 

Operating Expenditures (including transfers out). This calculation shall not include Non-Recurring Items. 

FY2017 FY2018 FY2019 FY2020 FY2021
Adopted Projected Projected Projected Projected

$13,467,961 $13,467,961 $18,925,851 $25,558,381 $33,610,088

Revenues (1)

Interest $150,000 $150,000 $150,000 $150,000 $150,000
Utility Income $37,792,240 $39,303,930 $40,876,087 $42,511,130 $44,211,575
Other Revenue $188,167 $188,167 $188,167 $188,167 $188,167
Total Revenue $38,130,407 $39,642,097 $41,214,254 $42,849,297 $44,549,742

Total Resources $51,598,368 $53,110,058 $60,140,105 $68,407,679 $78,159,831

Expenses
Personnel Services $5,562,773 $5,816,916 $5,956,596 $6,097,422 $6,239,288
Employee Benefits $2,044,795 $2,155,915 $2,148,281 $2,137,374 $2,122,954
Professional & Technical Services $4,940,875 $4,940,875 $4,940,875 $4,940,875 $4,940,875
Utilities, Repairs and Rentals $736,586 $736,586 $736,586 $736,586 $736,586
Other Purchased Services $211,374 $211,374 $211,374 $211,374 $211,374
Supplies $498,135 $498,135 $498,135 $498,135 $498,135
Property/Capital Assets $0 $0 $0 $0 $0
Debt $3,863 $9,000,000 $9,000,000 $9,000,000 $9,000,000
Transfers and Others $24,132,006 $10,824,405 $11,089,876 $11,175,824 $11,300,000
Total Expenditures $38,130,407 $34,184,206 $34,581,724 $34,797,590 $35,049,211

Projected Variance $0 $5,457,890 $6,632,530 $8,051,707 $9,500,531

$13,467,961 $18,925,851 $25,558,381 $33,610,088 $43,110,619
$6,879,210 $8,546,052 $8,645,431 $8,699,398 $8,762,303
$6,588,751 $10,379,800 $16,912,950 $24,910,691 $34,348,317

Beginning Working Capital

Projected Working Capital
Reserve Requirement (2)

Excess/(Deficit)

$30.0
$35.0
$40.0
$45.0
$50.0

FY2017 FY2018 FY2019 FY2020 FY2021

M
ill

io
ns

Fiscal Year

STORMWATER UTILITY FUND
PROJECTED REVENUES AND EXPENSES

REV

EXP
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ACTUAL ACTUAL BUDGET REVISED 
BUDGET

ADOPTED 

FY2014 FY2015 FY2016 FY2016 FY2017

Administration & Utility Overhead $4,898,929 $6,522,055 $2,288,315 $10,055,465 $2,235,079
Capital Delivery & Strategic Planning 6,474,527 $18,897,089 $2,118,173 $2,058,173 $2,011,155
Corporate Support $0 $13,796,267 $13,856,533 $13,662,781
Customer Service, Billing & Public Outreach 291,199 $583,956 $1,351,252 $1,351,252 $1,400,324
Debt Service 9,539,387 $10,598,334 $9,351,018 $9,351,018 $9,125,205
Field Maintenance & Operations 7,728,347 $9,736,440 $7,040,672 $7,044,172 $6,928,277
Floodplain Management 1,993,219 $2,877,906 $1,139,781 $1,139,781 $2,767,586

SUBTOTAL EXPENSES 30,925,608$    49,215,780$    37,085,478$    44,856,394$   38,130,407$    

Contributions to Net Position 6,037,773$      $0 $0 $0 $0

TOTAL EXPENSES 36,963,381$    49,215,780$    37,085,478$    44,856,394$   38,130,407$    

EXPENDITURES
COMPARISON OF STORMWATER UTILITY FUND

Administration & Utility 
Overhead,
$2,288,315

6%

Capital Delivery & 
Strategic Planning  

$10,250,838
28%

Corporate Support
$2,955,308

8%

Customer Service, 
Billing & Public 

Outreach
$1,351,252

4%

Debt Service $9,351,018
25%

Field Maintenance & 
Operations 
$8,123,966

22%

Floodplain Management  
$2,764,781

7%
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ACTUAL ACTUAL BUDGET REVISED 
BUDGET

ADOPTED

FY2014 FY2015 FY2016 FY2016 FY2017

Utility Fees $36,616,193 $36,184,797 $36,870,478 $36,870,478 $37,792,240
Interest on Investments 271,411 167,335 192,000 192,000 150,000
Salvage Sales Revenue 18,925 0 20,000 20,000 40,000
Miscellaneous 128,638 9,393,724 3,000 3,000 20,000
Unrealized Gain (71,786) 182,711 0 0 128,167

SUBTOTAL REVENUE $36,963,381 $45,928,567 $37,085,478 $37,085,478 $38,130,407

Use of Net Position $0 $0 $0 $7,767,150 $0

TOTAL REVENUE $36,963,381 $45,928,567 $37,085,478 $44,852,628 $38,130,407

COMPARISON OF STORMWATER UTILITY FUND
REVENUES

Utility Fees
$37,792,240

99%

Interest on 
Investments

$150,000
0%

Other Revenue
$188,167

1%
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FUND BUDGET SUMMARY
DEPARTMENT:                                                                    FUND/CENTER
TPW, STORMWATER UTILITY FUND                                 52001/0209000:0209600
SUMMARY OF FUND RESPONSIBILITIES:

The Stormwater Utility Fund is an Enterprise Fund with the responsibility for providing stormwater manage-
ment to approximately 215,000 residential and non-residential customers in the City of Fort Worth. The Storm-
water Management Division is responsible for managing the entire municipal storm drain system, including
discharges to and from the municipal system.  

Stormwater Management is within two divisions of the Transportation and Public Works Department, formed
around the recognized requirement for the City to develop and implement a cohesive, focused program to pro-
tect people and property from harmful stormwater runoff. 

Stormwater Management is responsible for planning, constructing, operating and maintaining the city-owned
storm system including conducting watershed studies to identify needed improvements, reviewing new devel-
opment for compliance with stormwater plans and standards; cleaning open channels, catch basins, storm
drains, and culverts; reestablishing vegetation following construction or due to flooding/erosion; performing
repairs in response to system failures, aging and damages; and responding to storms and other emergencies.

The assessment of the stormwater infrastructure is an ongoing effort; however the current estimate for needed
capital improvements to address known flooding problems is over $1.5 billion. Stormwater projects are neces-
sary to address life safety issues, mitigate flooding and erosion, and replace undersized and deteriorated
stormwater infrastructure.  Over $340 million of this backlog involves areas of the city where chronic flooding
has occurred and presents and urgent threat to life and property.

In FY2016 Debt Service payments were budgeted in the Stormwater Utility Fund, for FY2017 the Stormwater
Utility Fund transfers money to the appropriate debt service funds.

Allocations
Actual
FY2015

Adopted
FY2016

Proposed Budget
FY2017

Adopted Budget
FY2017

Personnel Services $ 4,759,664 $ 5,876,451 $ 5,562,773 $ 5,562,773

Employee Benefits $ 2,783,768 $ 2,300,366 $ 2,044,795 $ 2,044,795

Professional & Tech Srvs $ 6,017,938 $ 1,927,910 $ 4,940,875 $ 4,940,875

Utilities Repairs & Rentals $ 2,522,357 $ 2,812,562 $ 2,636,948 $ 736,586

Other Purchased Services $ 71,428 $ 205,698 $ 211,374 $ 211,374

Supplies $ 1,230,538 $ 715,594 $ 498,135 $ 498,135

Property/Capital Assets $ 1,271,244 $ 0 $ 0 $ 0

Debt Service $ -95,449 $ 10,150,587 $ 3,863 $ 3,863

Transfers and Others $ 13,581,715 $ 13,096,310 $ 22,231,644 $ 24,132,006

Total Expenditures $ 32,143,203 $ 37,085,478 $ 38,130,407 $ 38,130,407

Authorized Positions 113.00 113.20 113.20 113.20
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STORMWATER UTILITY FUND - 113.20 A.P. 
 
 
 

  
 

 
 

 

BUSINESS SERVICES 

• Financial Services 
• Administrative Services 
• IT Services and GIS  
• Public Education and Outreach 
• Customer Accounts and Billing 
• Customer Service and Support 

 
         11.00  A.P. 

DEVELOPMENT 
REVIEW 

• Development 
Design Review & 
Drainage Design 
Compliance 

 
6.00 A.P. 

FIELD OPERATIONS 

• Infrastructure Maintenance 
and Minor Construction 

• Emergency Response 
• Vegetation Management 

   
 

70.20 A.P. 

CAPITAL PROJECTS 
 

• Capital Project Planning and 
Management 

• Project Funds Budgeting and  
Tracking 

            
  
  6.00 A.P. 

ENGINEERING 
 
• Engineering Management 
• Consultant Services 

 

 
 

                            3.00 A.P. 

PLANNING 
 
• Project Planning 
• Requirements 

Development 
• Master Planning 

                       

 
                             4.00 A.P. 

ENVIRONMENTAL 
WATER QUALITY 

 
• Management of Water 

Quality Improvement 
Program 

• Regulatory Compliance     

 

 
1.00 A.P. 

FIELD ENGINEERING 
 
• Engineering Interface with 

Field Operations 
• High Water Warning 

System Planning and 
Maintenance 

• Investigation of Citizen 
Issues 

 
               7.00 A.P. 

FLOODPLAIN 
MANAGEMENT 

• Flood Plan 
Management 

• Regulatory 
Reviews, 
Enforcement, and 
Reporting 
 

    4.00  A.P.  

MANAGEMENT AND 
ADMINISTRATION 

• Executive Leadership 
• Strategic Policy 

 
                                 1.00 A.P.  

TRANSPORTATION AND PUBLIC WORKS / 
STORMWATER MANAGEMENT DIVISION 

TRANSPORTATION AND PUBLIC 
WORKS / STREETS & STORMWATER 

OPERATIONS DIVISION 
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SIGNIFICANT BUDGET CHANGES
DEPARTMENT: FUND/CENTER
STORMWATER UTILITY FUND 52001/0209000:0209600

CHANGES FROM FY2016 ADOPTED TO FY2017 ADOPTED
FY2016 ADOPTED: $37,085,478 A.P. 113.20
FY2017 ADOPTED: $38,130,407 A.P. 113.20

A. The adopted budget decreases by ($5,524,828) for debt interest payments due to the final payment of an
Aviation Gas Well Loan.

B. The adopted budget increases by $5,071,656 for transfer interest state for payments to the Stormwater
Debt Service Fund for three revenue bonds.

C. The adopted budget decreases by ($4,891,896) for debt principal payments due to the final payment of an
Aviation Gas Well Loan.

D. The adopted budget increases by $4,300,000 for debt transfer out payments to the Stormwater Debt Ser-
vice Fund for three revenue bonds.

E. The adopted budget increases by $2,101,501 for capital transfer out for the Stormwater pay as you go
FY2017 capital improvement plan.  

F. The adopted budget increases by $1,548,750 for other professional services for contractual drainage
design review services that were moved to capital transfer out in FY2016. 

G. The adopted budget decreases by ($1,264,696) for contribution to fund balance. 

H. The adopted budget decreases by ($475,509) to increase salary savings budgeted due to anticipated
vacancies in the department in FY2017.

I. The adopted budget decreases by ($401,348) due to the creation of benefit savings accounts budgeted for
anticipated vacancies in the department in FY2017. 
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DEPARTMENTAL SERVICE AREA PERFORMANCE REPORT
STORMWATER UTILITY FUND

FY2014 FY2015 FY2016 
(Estimate)

FY2017 
(Projected)

Stormwater Operations

7,000       7,200      9,583      8,200      

3.5 5 4.83 5

N/A* N/A* 850.3 900
N/A* - This metric was tracked differently in prior years

Stormwater Management

50 
Properties

50 
Properties

52 
Properties

95 
Properties

35,000 
Average 

Daily 
Traffic

11,000 
Average 

Daily 
Traffic

19,000 
Average 

Daily 
Traffic

1,275 
Average 

Daily 
Traffic

N/A N/A N/A 3.5

80% 80% 78% 85%

Stormwater Inlet Cleaning Program
Inlets Cleaned and Inspected

Drainage Management - City

Vegetation Maintenance
Mowing Maintenance (Acres)

Substantially mitigate flood risk to private 
properties through capital projects.

Channel Restoration Program
Drainage Channels Repaired (Miles)

Protect motorists from road over-topping 
through capital projects.

Drainage Management - Private
Average number of reviews to approve 
private drainage plans
Complete drainage reviews within 10 
business days
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DEPARTMENTAL SUMMARY BY CENTER

ALLOCATIONSDEPARTMENT AUTHORIZED POSITIONS

Adopted
Budget
FY2016

Proposed
Budget
FY2017

Adopted
Budget
FY2017

Adopted
Budget
FY2015

Adopted
Budget
FY2016

Proposed
Budget
FY2017

Adopted
Budget
FY2017

Actual
Expenditures

FY2015

FUND

 Center  Center Description

TRANSPORTATION & PUBLIC WKS

52001 STORMWATER UTILITY 
FUND

TRANSPORTATION & PUBLIC WKS

 

MANAGEMENT AND 
ADMIN

0209000   TPW GENERAL ADMIN-
ISTRATION

$ 6,560,341 $ 2,288,315 $ 2,049,002 $ 2,295,453 4.00 4.00 4.00 4.00

0209001   TPW CUSTOMER SER-
VICE

103,635 1,042,660 1,052,003 1,052,003 2.00 2.00 2.00 2.00

0209002   TPW PUBLIC OUT-
REACH

187,563 308,592 350,321 350,321 1.00 1.00 1.00 1.00

0209003   TPW IT SERVICES 472,522 977,995 849,006 849,006 5.00 6.00 5.00 5.00

Sub-Total $ 7,324,061 $ 4,617,562 $ 4,300,332 $ 4,546,783 12.00 13.00 12.00 12.00

 

PLANNING AND ENGI-
NEERING

0209201   TPW ENGINEERING $ 353,500 $ 256,703 $ 297,382 $ 297,382 3.00 2.00 3.00 3.00

0209202   TPW PLANNING 2,861,322 425,851 427,633 427,633 4.00 4.00 4.00 4.00

0209203   TPW FIELD ENGINEER-
ING

1,055,514 1,202,085 1,195,107 1,195,107 7.00 7.00 7.00 7.00

0209204 TPW GIS 197,773 0 0 0 0.00 0.00 0.00 0.00

0209205   TPW CAPITAL PROJ-
ECTS

2,585,615 457,624 374,760 374,760 7.00 6.00 6.00 6.00

0209206   CONSULTANT SER-
VICES

0 553,949 1,684,765 1,684,765 0.00 6.00 6.00 6.00

52001

STORMWATER UTILITY FUND
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DEPARTMENTAL SUMMARY BY CENTER

ALLOCATIONSDEPARTMENT AUTHORIZED POSITIONS

Adopted
Budget
FY2016

Proposed
Budget
FY2017

Adopted
Budget
FY2017

Adopted
Budget
FY2015

Adopted
Budget
FY2016

Proposed
Budget
FY2017

Adopted
Budget
FY2017

Actual
Expenditures

FY2015

FUND

 Center  Center Description

TRANSPORTATION & PUBLIC WKS

52001 STORMWATER UTILITY 
FUND

0209207   TPW FLOODPLAIN MAN-
AGEMENT

1,987,291 464,707 959,113 959,113 9.00 4.00 4.00 4.00

0209208   TPW STRMWTR ENVI-
RON QUALITY

6,305 121,125 123,708 123,708 1.00 1.00 1.00 1.00

Sub-Total $ 9,047,320 $ 3,482,044 $ 5,062,468 $ 5,062,468 31.00 30.00 31.00 31.00

 

OPERATION AND MAIN-
TENANCE

0209301   TPW FIELD OPERA-
TIONS

$ 6,617,273 $ 579,649 $ 680,828 $ 680,828 70.00 3.20 3.20 3.20

0209302   CHANNEL MAINTE-
NANCE SOUTH

0 1,851,797 1,749,447 1,749,447 0.00 22.00 22.00 22.00

0209303   SITE INVESTIGATION 0 1,144,494 1,033,005 1,033,005 0.00 15.00 14.00 14.00

0209304   INLET MAINTENANCE 
SOUTH

0 1,075,765 1,165,262 1,165,262 0.00 13.00 15.00 15.00

0209305   VEGETATION MAINTE-
NANCE SOUTH

0 1,186,882 1,104,628 1,104,628 0.00 17.00 16.00 16.00

Sub-Total $ 6,617,273 $ 5,838,587 $ 5,733,170 $ 5,733,170 70.00 70.20 70.20 70.20

 

NON DEPARTMENTAL

0209500 CORPORATE SUPPORT $ 0 $ 13,796,267 $ 13,662,781 $ 13,662,781 0.00 0.00 0.00 0.00

Sub-Total $ 0 $ 13,796,267 $ 13,662,781 $ 13,662,781 0.00 0.00 0.00 0.00
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DEPARTMENTAL SUMMARY BY CENTER

ALLOCATIONSDEPARTMENT AUTHORIZED POSITIONS

Adopted
Budget
FY2016

Proposed
Budget
FY2017

Adopted
Budget
FY2017

Adopted
Budget
FY2015

Adopted
Budget
FY2016

Proposed
Budget
FY2017

Adopted
Budget
FY2017

Actual
Expenditures

FY2015

FUND

 Center  Center Description

TRANSPORTATION & PUBLIC WKS

52001 STORMWATER UTILITY 
FUND

 

DEBT SERVICE

0209600 TPW DEBT SERVICE $ 9,154,549 $ 9,351,018 $ 9,371,656 $ 9,125,205 0.00 0.00 0.00 0.00

Sub-Total $ 9,154,549 $ 9,351,018 $ 9,371,656 $ 9,125,205 0.00 0.00 0.00 0.00

 

TOTAL $ 32,143,203 $ 37,085,478 $ 38,130,407 $ 38,130,407 113.00 113.20 113.20 113.20


