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= Capital Planning Overview
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= 2014 Bond Program Overview
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Comprehensive Plan:
Planning and Budgeting Cycles
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Prepare Draft Plan

Community Meetings

Revise Draft

Plan Review & Adoption

Distribution

Departments Submit
Budget Requests

CMO Prepares
Proposed Budget

Budget Review &
Adoption
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CIP Development — General

Step 1 —Jan thru Apr

Annual ‘
CIP

Process '

v Budget office requests
potential projects from
departments

v' Projects validated and
prioritized

v Funding strategy
developed



Capital Projects Evaluation Framework

Citizen Priorities

L 4

Strategic Objectives

Criteria Criteria

S1 - Safest City S4 - Strong Economy

S2 - Improve Mobility & Air Quality S5 - Development/Sustainability
S3 - Clean/Attractive City

Tactical Objectives Other Factors

Criteria Criteria
T1 - Citizen/Customer Satisfaction O1 - Inter-Org/Joint _Infrastructure
T2 - Prior CIP Approval 02 - Lev_erage Funding
T3 - Partnership Opportunity O3 - O_bllgatory_ _
T4 - Healthy Environment O4 - Time Sensitive
Criteria

D1 - Regulatory/LHS Risk

D2 - Capacity

D3 - Capital Replacement

D4 - Efficiency/Sustainability

*

Department Inputs




Appendix D:

Funded Capital Improvements

Sample Capital Projects Completed In 2013

= SH 121T Arterials Infrastructure ($28.74M)
» Harley Street Relocation (9.06M)

= Aguatic Center at Marine Park ($3.85M)

= Meacham Airport Apron A ($4.81M)

= Forest Park — Parkview Storm Drain
Rehab ($8.41M)

= TCU/Berry Sustainable Development
Project ($4.19M)
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Appendix E:

Unfunded Capital Improvements

P } \ i |
l L] iy :—vt'“
] ______Wise Coun e/
° \
l"f”

= Appendix Includes
2014 Bond Projects

= 2014 Bond Projects
will Move to Funded
List (Appendix D) in

2015 Comprehensive ([ ¥

Plan

DRAFT. January 21, 2014
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Distribution of Active Projects:

By Funding Source ® GO Bonds (includes
COs)

B Water Projects (Debt
& Cash)

Culture and Tourism
Funds

Gas Well Revenue
Funds

M Grant Funds

2% — .
Stormwater Utility
2%

TX Dept of
Transportation Funds

B Other Funding
Sources
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5-Year Rolling Capital Plan

FY15 FY16 FY17 FY18 FY19 Total

REVENUE

gsgfafﬁﬁggﬂn 4 | $1.350,000 | $5,125,000 | $2,030,000 | $140,000 | $3595,000 | $12,720,000
EXPENDITURES

Skyway Avenue | $580,000 | $2,600,000 | $850,000 $0 $0 |  $4,380,000
Blair Drive $750,000 |  $25,000 $0 $0 $0 $885,000
Pura Vida Blvd. $0 | $2,500,000 | $1,000,000 $0 $0 |  $3,500,000
Chimo Circle $20,000 $180,000 |  $75,000 $0 $295,000
Dunn Drive $0 $0 $0|  $65000|  $95,000 $160,000
Chelsea Close $0 $0 $0 $0 | $3,500,000 $3,500,000
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Financial Management Strategy

= Timing of Debt Sales

* |ntegration of
operating expenses
Into budget forecast

= Adoption of capital
plan in annual Budget
Ordinance

= Change in budgeting
O&M and capital
expenditures

= Reporting



2014 Bond Program: Overview




2014 Bond Program: Implementation Plan

|| FastStart | FYI5 | FY16 | FY17 | FYi8 | Fvlo | Total _

$37.7M

Prop 1
Prop 2
Prop 3
Prop 4
Prop 5
Prop 6
Prop 7
Total

Public
Art

$2.9M

$0.05M

$1.2M

$0.4M

$0.04M

$0.5M
$0.0

$5M

$0.0

$4.1M
$1.1M
$1.9M
$0.5M
$8.2M
$0.5M

$54M

$0.1M

$55.7M

$12.5M

$2.6M
$5.3M
$0.9M
$6M

$0.5M

$83.5M

$0.7M

$36M
$8.6M
$7.5M
$1.4M
$0.0
$0.0

$0.0

$53.5M

$1M

$51.3M

$3.6M
$0.0
$0.0
$0.0
$0.0

$0.3M

$55.2M

$0.3M

$33.9M

$2M
$0.0
$0.0
$0.0
$0.0

$1M

$36.9M

$1.5M

$217.5M
$30.8M
$12.4M
$9M
$1.4M
$14.7M
$2.3M

$288M

$3.6M

2014 Bond Program Total $292M
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Capital Delivery Update FoRLSloR1H




2014 Bond Delivery

« Other Program Elements

- Total 2014 Bond Program

2014
Bond
Program




2014 Bond Delivery Team FORL OB

2014
Bond
Program
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Existing Arterial Projects — Debt Programs

TxDOT Construction
TxDOT Construction
TxDOT Construction
TxDOT Construction
TxDOT Coordination
UPRR Coordination

TxDOT Construction
TxDOT Construction
TxDOT Construction
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Existing Arterial Projects — Other Programs

Basswood Connector
Westport Connector

South Main Reconstruction
Park Vista

Double Eagle Blvd
Norwood Widening

| 35W to FM 156

Alta Vista to Keller Haslet
Vickery - Magnolia

Keller Hicks to Ray White
Connection to FM 156

SH 10 to Trinity Blvd

20



2014 Arterial Streets — $87.1M

2014
Bond
Program




Arterial Streets o g

Mark IV Pkwy

Old Decatur Road

Old Decatur Rd/Marine Creek Pkwy
Silver Creek Rd

N. Beach V

N. Riverside

Randeol Mill

Brewer

MeCart |

10 McCart |l

11 MePherson

10 Risinger

13 Blue Mound -~
12 Mentgemery 2014
18 Park Vista lll

16 Timberland Il Bond

@GO N O On h wWN =

Program
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Arterial Streets oL JoAe

2014 - Fast Start Projects

Mark IV Pkwy >» Design Started

Old Decatur Road

Old Decatur Rd/Marine Creek Pkwy =>» Construction Letting Spring 2015
Silver Creek Rd

N. Beach V > Consultant Selected — Base Mapping
N. Riverside » Consultant Selected — Base Mapping
Randol Mill

Brewer

McCart |

McCart Il

McPherson

10 Risinger > Consultant Selected — Base Mapping
11 Blue Mound

12 Montgomery

13 Park Vista lll » Consultant Selected — Base Mapping
Timberland Il

©OCoOoO~NO Ul WDN -
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Arterial Streets oL JoAe

1 Mark IV Pkwy

2 Old Decatur Road > Coordination with northern segment

3 Old Decatur Rd/Marine Creek Pkwy

4 Silver Creek Rd >» Coordination with bridge replacement

5 N.BeachV

6 N. Riverside

7 Randol Mill > Shoulder widening

8 Brewer > Coordination with new Elem school

9 McCart | >» Coordination with drainage analysis &
McCart Il CMAR delivery
McPherson

10 Risinger

11 Blue Mound » Coordination with new high school

12 Montgomery >» Coordination with WRMC Development

13 Park Vista lll
Timberland Il

24



Delivery Techniques Forr Slosri

2014
Bond
Program




Delivery Techniques Forr Sloars

2014
Bond
Program

C Horizontal Projects
Low Bid

A + B Contracting
Competitive Sealed Proposals/Bidding
Construction Manager at Risk — CMAR




Delivery Techniques Forr Sloars

2014
Bond
Program

Vertical Projects

 Competitive Sealed Proposals
 Construction Manager at Risk — CMAR




Arterial Streets oL JoAe

Possible Projects for CMAR Delivery

Mark IV Pkwy
Old Decatur Road
Old Decatur Rd/Marine Creek Pkwy

Silver Creek Rd $337M

N. Beach V

N. Riverside 38%
Randol Mill

Brewer

McCart | > CMAR Delivery

McCart Il
McPherson /2614

10 Risinger Bond

11 Blue Mound

12 Montgomery >» CMAR Delivery

13 Park Vista lll > CMAR Delivery
Timberland Il

Ooo~NOoOUOTPkA,WDN B

Program
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Street Rehabilitation $66.3M

2014
Bond
Program




Street Rehabilitation $66.3M Forr Sloars

2014
Bond
Program




Bridge Rehabilitation - $10M

2014
Bond
Program




Sidewalks - $10M

Bond
Program




Sidewalks - $10M Forg oy

2014
Bond
Program




Sidewalks & ADA Ramps — Selection Process ﬂwﬂ

Citizens

the-T

City Staff

Councill

Candidate
Projects

Businesses

Others

Evaluation

2

Proposed
| Projects |

Re-evaluate

!

[ Project List for Funding ]

2014

Bond
Program
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Intersections - $9M

2014
Bond
Program
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Intersections - $9M

Fast Start Location:

— Harmon and US287 Roundabouts — Under Construction

2014
Bond
Program




Street Lights - $5M Forg Joumn

2014
Bond
Program




Traffic Signals - $10M

2014
Bond
Program




Railroad Crossings - $5M

2014
Bond
Program
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Railroad Crossings - $5M

Hwy 377
Quiet Zone Concept

4 Cmssings Fort Waorin
& Jurisdicions Feier
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Bicycle Infrastructure $1.26M FoRLSloR1H

2014
Bond
Program




Adopted Bike Plan
Prioritization Criteria

Bond
Program

Legend

Bicycle Prionties and Corridors
42



Pedestrian Street Enhancements In ForT WORTH
Urban Villages - $6M -'

2014
Bond
Program



Designated Urba

Urban Villages

©ONOOAWNE

Historic Handley
Berry/Stalcup
Oakland Corners
Polytechnic/Wesleyan
Six Points

Near East Side
Evans & Rosedale
Berry/Riverside
South Main
Magnolia
Hemphill/Berry
Historic Marine
West Seventh
Berry/University
Bluebonnet Circle
Ridglea

N Villages

@@(}!SJG/\!UH | h

ilgdwsH ‘3 ;

@SD!SJB/\!H

_&

9 Lancaster

Rosedale

™, Berry

Urban Village

Central City
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Pedestrian Street Enhancements In ForT WORTH
Urban Villages - $6M :

—
2014
Bond

Program

Selection Process
Solicit Proposals from Development Community

Select 2-3 projects for implementation

45



Transit Oriented Development - $4.5M

2014
Bond
Program

46



Intermodal
Transportation
Center (ITC) and the

Approximately 47 acres with
High Development Potential

TOD Workshop
Late Summer 2014

Improvement to Land Value Ratio

%ransit Station

[_] High Development Potential
3 Quarter Mile Buffer
City Park




Approximately 21 acres with
High Development Potential

and 4 acres City-owned non-
park land

Improvement to Land Ratio

ﬁ Transit Station

D Quarter Mile Buffer

Moderate to High Development Potential

City Owned Parcels
prezdiwey City Park

Fort WoRTH

—~g~ Lebow Channel Chaﬂg;gtﬁg




Transportation Grant Matches - $6.4M

— Leverage $5M from Fort Worth South TIF

2014
Bond
Program
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Transportation Assets — O&M Costs

-




Current Major Facility Improvements

Facility Schedule




Major Facility Improvements - $47.5M

2014
Bond
Program




Major Facility Improvements - $47.5M

Community Centers

« Como
Fast Start « Eugenue McCray Expansion
Facilities « Handley-Meadowbrook Expansion
Library
» Eastside
/2014 * Far North
Bond Fire Safety
Program « Fire Station 42

* Fire Station 43

Municipal Court Faculty

Municipal Service Facilities
* North Fort Worth Service Facility — CMAR Delivery
* Vehicle Maintenance Facility

Animal Care & Control Facilities
 North Fort Worth Animal Care
 Silcox Expansion 53



Facility Assets — O&M Costs
/




Capital Delivery Fog Hog

2014
Bond
Program
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PARKS & COMIMIUNITY
SERVICES DEPARTMIENT

56



Departmental Updates:

Parks and Community Services
Major Projects

Project Name

Status

Funding Source(s)

Completion Date

Sycamore Park

Completed

2004 Capital Improvement
Program / Gas Revenue
Funding - $574K

October 2013

Chisholm Trail
Community Center

Completed

1998 & 2004 Capital
Improvement Programs/ Gas
Revenue Funds / Certificates of
Obligation / Texas Parks and
Wildlife Department Grants —
$4.6M

March 2014

Marine Creek Corridor
Improvements

In-Progress

2004 Capital Improvement
Program/ Gas Revenue Funds /
2013 Certificates of Obligation /
Texas Parks and Wildlife
Department Grants / Donations-
$3.4

October 2014

Z Boaz Community Park
(Road and Parking)

In-Progress

2014 Capital Improvement
Program / Gas Revenue Funds /
Annual Lease Fees - $687K

December 2014




Departmental Updates:

Parks and Community Services
Major Projects

Center

Improvement Program / 2013
Certificates of Obligation - $5M

Project Name |Status Funding Source(s) |Completion Date
Northwest Community In-Progress Texas Parks and Wildlife June 2015
Park Department Grant - $1M
Quanah Parker - In-Progress 2004 & 2014 Capital January 2016
Neighborhood Pedestrian Improvement Program / Tarrant
and Bicycle Connections Regional Water District / Grants /
Streams & Valleys- $2.8M
Sandy Lane Park In- Progress 2014 Capital Improvement February 2016
Program/ Gas Revenue
Funds/License Fees-$1.2M
Victory Forest Community | In-Progress 2004 & 2014 Capital March 2016




Five Year Capital Improvement
Program Strategies

Major criteria:

Definition:

Program which includes the

most immediate and
critical list of projects as
determined by a
prioritization process
Involving:

= system-wide analysis of

existing facilities;
focus on sustainable
operations;

emphasis on strategic
development; and

forecasting for future
service needs

health & safety

legal mandates
Infrastructure stewardship
policy mandates

direct revenues & leverage
potential

high use

existing or projected
service needs

59



Leveraging and Project Delivery

» | everage * Methods
Opportunities — Design/Bid/Build
B zubl_lc/N_on— — Construction

rofit/Private Manader at Risk
Partnerships (CMAgR)

— Grants — Design/Build

60



2014 Bond Program: Year One

" Northwest = Zo0 Creek Drainage
Community Park = North Z. Boaz Park

Athletic Fields
« Chisholm Trail Park - >andy Lane Park

Cirst Phase = Nature Center Levee

Development = Forest Park/

* Rockwood Golf Oakland Lake Park
Course Parking and Roads
Redevelopment

= Playgrounds (9 of
16)

61



Athletic Fields

» Soccer (and Rugby)
= 41 Game Only Competition

Fields

= 19 Lighted/ 3 artificial turf/ 3
joint use on FWISD property

= Master Plan: 1 field per 10K
population

= Deficit: 46 Fields

= Baseball and Softball
= 19 Level One Fields
= 15 Lighted
= Master Plan: 1 field per

12.5K population
= Deficit: 50 fields (46 upon
completion of Northwest)

2014 FORT WORTH ATHLETIC COMPLEX
LOCATION MAP
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Partnershi

Infrastructure, and improved accessibil
partnerships. Potential opportunities:

»$1.0M Hillwood Alliance
Gateway Regional Park

«$500K NISD ball fields I e

at NW High School :
Campus

pS

= $1.8M for the development of athletic fields, supporting
ity through

leveraged

Lake Grapevine

== "( Alliance Gateway
. !l Regional Park _
.) 3

¥ North Park
: | 1 Baseball/Softball Field - Non-Lighted

i - o

- l;lorlt(hwelst Corﬁmuinity | | B » 2= -’;,i'f:‘4S°“"Helds‘Nmugmed
i = Par _ T ey
=$200K Fossil Creek AR o e ol
Little League @ NW fg’}:’"‘“‘::s’“ Ny
Community Park L ChoE S e e
N 1y s SO
»$100K Miracle League '/ wiee 70 N
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- VW PA

FORT WORTH PUBLIC ART

ENDORSED DRAFT Public Art Plan for the
2074 Capital Improvament Prograny
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2014 Bond Program:
Performance Metrics & Reporting

0-59%

80-109%

120%+
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2014 Bond Program:
Performance Metrics & Reporting

Fiscal Year Project Funding Projection

2013-14 2014-15 | 2015-16 | 2016-17 | 2017-18 | 2018-19 | TOTAL

Street and Transportation Improvements
Street Improvements (@] 65% 51% 52%
Bicycle Infrastructure * | 78% 0O 78%
Bridges 102% 102%
Enhanced CFAs 100% 4% 0 6%
Pedestrian Street Enhancements 87% 82% 89%
Railroad Crossings @] 76% Q 76%

TOTAL 109% 86% 87%
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Communication
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2014 Bond Program:
Communications Plan

= Continuation of the Public Engagement
and Communications efforts started in the
Bond Election

= Comprehensive and consistent

» Traditional and technological

69



2014 Bond Program:
Communications Plan

= Traditional *Technological
= Construction "Project
brochure — Webpage
General Topics *Mapping
= Postcards »#Hashtag
= Door Hangers =Email Updates

= Public Meetings =Crowdsourcing
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Main Project Page

Project Status Board

ForT WORTH.

Street &

Find city street and infrastructure projects using the map below.

Projects

District

District 2
District 2
District 2
District 2
District 2
District 2
District 2
District 2
District 2
District 2
District 2

Project

02089 - Harriet Creek Dr.
02089 - Harriet Creek Dr.
02089 - Harriet Creek Dr.
02089 - Harriet Creek Dr.
02089 - Harriet Creek Dr.
02089 - Harriet Creek Dr.
02089 - Harriet Creek Dr.
02089 - Harriet Creek Dr.
02089 - Harriet Creek Dr.
02089 - Harriet Creek Dr.
02089 - Harriet Creek Dr.

Type

Neighborhood Streets
Neighborhood Streets
Neighborhood Streets
Neighborhood Streets
Neighborhood Streets
Neighborhood Streets
Neighborhood Streets
Neighborhood Streets
Neighborhood Streets
Neighborhood Streets
Neighborhood Streets

nfrastructure Projects

B Y

K| 740

Status

Construction Close-Out
Construction Close-Out
Construction Close-Out
Construction Close-Out
Construction Close-Out
Construction Close-Out
Construction Close-Out
Construction Close-Out
Construction Close-Out
Construction Close-Out
Construction Close-Out

Search capabilities

Map Showing all projects.
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Project Description

Project Details

Project Updates

FORT WORTH.
. pel

Projects

Westcreek Drive

This 2004 Capital Improvement Neighborhood 3 i it map |

Street Program project includes street con- — S

struction and water and sewer improvements } b | £
=X =

for the following streets:

- Wi k Drive from Medi

Road

+ Westcreek Drive from Bilglade Road
to Westfield Avenue.

Ave to Bilglade

Project Detalls

Current status: Construction close out
Start date: July 17, 2009

Estimated duration: 3 years

Project number: 00444

Council district: District 3

c I ANA Cc

Contractor: Continental Casualty Company

Updates

+ Westcreek road project to wrap up Tuesda

Project manager:
Gopal Sahu, City of Fort Worth
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