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FUND STATEMENT
FUND:

STORM WATER UTILITY FUND

Storm water is the rainfall runoff that comes from impervious surfaces, such as parking lots and rooftops, and
flows into the city’s streams and rivers via storm drains and drainage system infrastructure. In addition to add-
ing pollutants to storm water, urban development increases the quantity and velocity of runoff, so that down-
stream properties become more susceptible to flooding, erosion increases in channels and streams, and the
land’s natural beauty and habitats are lost.

Texas cities are empowered to establish storm water utilities and adopt a storm water service fee under section
402 of the Texas Administrative Code.  Storm water utility fees have been adopted in hundreds of communities
nationally to pay for storm water management programs and to fund specific storm water functions and facili-
ties. 

Fort Worth’s Storm Water Utility Fund was established in 2006 to address runoff issues, reduce the risk of
flooding in Fort Worth, preserve streams, minimize water pollution, and to more effectively operate the storm
water system in compliance with state and federal regulatory requirements.  This is to be accomplished by
improved master planning, enhanced coordination with developers, increased development reviews, initiating
watershed studies and capital projects, more aggressive attention to infrastructure maintenance and recon-
struction, and increased public education and outreach.

The Storm Water Utility Fund is an Enterprise Fund with the responsibility for providing storm water manage-
ment to approximately 200,000 residential, commercial and industrial customers.  It serves approximately
746,300 residents in Fort Worth.  Storm Water management is a vital issue in Fort Worth, and staff has identi-
fied over $1 billion of capital projects necessary to address life safety issues, flooding, and infrastructure dam-
age.

The Storm Water utility rates are structured based on impervious surface area as the measure of each prop-
erty’s contribution to storm water runoff, and the applicable fee is billed monthly.  Impervious surface is quanti-
fied into an Equivalent Residential Unit (ERU), and as of January 1, 2012, the City’s “per ERU rate” will be
$5.40, which is a $.65 increase from the 2011 calendar year. 

Operations are completely financed through fees for service.  Additionally, major capital projects are funded by
long term debt allowing the fund to program and implement system expansions related to the City’s growth,
and to replace aging infrastructure in older portions of the system in an orderly manner.

STORMWATER UTILITY FUNDM-
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REVENUES:

Utility Fees $31,189,719

Interest on Investments 250,000            

Miscellaneous Revenues 15,000

TOTAL REVENUE $31,454,719

Uses/(Source) of Fund Balance $0

TOTAL REVENUE SOURCES $31,454,719

EXPENDITURES:

Personal Services $7,025,348

Supplies 1,565,694         

Contractual Services 10,870,721

TOTAL RECURRING EXPENSES $19,461,763

DEBT SERVICE AND CAPITAL OUTLAY:

Capital Outlay $1,384,000

Debt Service 10,608,956

TOTAL DEBT SERVICE AND CAPITAL OUTLAY $11,992,956

TOTAL EXPENDITURES $31,454,719

 STORM WATER FUND BUDGET SUMMARY

FY2012
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Cash Balance as of 9/30/11* $6,897,432

Plus: Projected Revenues $31,454,719

Less: Projected Expenditures ($31,454,719)

Estimated Available Cash as of 9/30/12 $6,897,432

* Preliminary balance due to pending audit of actual cash balances

PROJECTED

FY2012 CASHFLOW

STORMWATER UTILITY FUND
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STORMWATER UTILITY FUND FIVE YEAR FORECAST 
FISCAL YEAR 2012 THROUGH 2016 

 

 
FY2012 FY2013 FY2014 FY2015 FY2016

Adopted Projected Projected Projected Projected

$6,897,432 $6,897,432 $8,623,561 $6,558,154 $8,239,557

Revenues*

Interest $250,000 $238,648 $188,648 $188,648 $188,648

Utility Income $31,189,719 $34,308,691 $37,739,560 $41,513,516 $45,664,868

Other Revenue $15,000 $15,000 $10,000 $10,000 $10,000

Total Revenue $31,454,719 $34,562,339 $37,938,208 $41,712,164 $45,863,516

Total Resources $38,352,151 $41,459,771 $46,561,769 $48,270,318 $54,103,072

Expenditures

Personnel Services $7,025,348 $7,197,294 $7,381,328 $7,578,378 $7,785,687

Supplies $1,565,694 $1,597,008 $1,636,933 $1,686,041 $1,736,622

Contractual $10,870,721 $13,299,572 $13,831,555 $14,384,817 $14,960,210

Capital $1,384,000 $750,000 $750,000 $750,000 $750,000

Debt Service $10,608,956 $9,992,336 $16,403,799 $15,631,525 $22,039,149

Total Expenditures $31,454,719 $32,836,210 $40,003,615 $40,030,761 $47,271,668

Projected Variance $0 $1,726,129 ($2,065,407) $1,681,403 ($1,408,152)

$6,897,432 $8,623,561 $6,558,154 $8,239,557 $6,831,404

$3,892,353 $4,418,775 $4,569,963 $4,729,847 $4,896,504

$3,005,079 $4,204,787 $1,988,191 $3,509,710 $1,934,901

Beginning Cash Balance

Projected Cash Balance

Reserve Requirement (20%)

Excess/(Deficit)

 

 

 
 

STORMWATER UTILITY FUND

PROJECTED REVENUES AND EXPENDITURES
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ACTUAL ACTUAL ADOPTED REVISED 

BUDGET

RE-ESTIMATE ADOPTED

FY2009 FY2010 FY2011 FY2011 FY2011 FY2012

Management & Administration $5,742,485 $5,288,356 $5,748,831 $9,933,382 $5,748,831 $6,001,969
 

Engineering 5,038,563 10,011,805 12,087,034 20,633,397 22,673,370 7,492,371

Field Operations 5,059,952 6,023,402 6,356,398 6,931,468 6,228,645 7,351,423

Debt Service 2,589,169 4,463,936 3,872,761 3,872,761 3,872,761 10,608,956

TOTAL $18,430,169 $25,787,499 $28,065,024 $41,371,008 $38,523,607 $31,454,719

COMPARISON OF STORMWATER UTILITY FUND 

EXPENDITURES
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ACTUAL ACTUAL ADOPTED REVISED 

BUDGET

RE-ESTIMATE ADOPTED

FY2009 FY2010 FY2011 FY2011 FY2011 FY2012

Utility Fees $20,803,126 $26,529,913 $27,738,672 $27,738,672 $29,595,403 $31,189,719

Interest on Investments 356,938 291,323 311,352 311,352 198,488 250,000

Unrealized Gain 43,703 11,460 0 0 0 0

Miscellaneous 97,957 266,120 15,000 15,000 28,471 15,000

TOTAL $21,301,724 $27,098,816 $28,065,024 $28,065,024 $29,822,362 $31,454,719

REVENUES

COMPARISON OF STORMWATER UTILITY FUND 
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FUND BUDGET SUMMARY
DEPARTMENT:     FUND/CENTER
T/PW, STORM WATER UTILITY FUND PE69/0209000:0209600
SUMMARY OF FUND RESPONSIBILITIES:

The Storm Water Utility Fund is an Enterprise Fund with the responsibility for providing Storm Water manage-
ment to approximately 200,000 residential and non-residential customers in the City of Fort Worth. The Storm
Water Management Division is responsible for managing the entire municipal storm drain system, including dis-
charges to and from the municipal system.  

Storm Water Management is a division within the Transportation and Public Works Department, formed around
the recognized requirement for the City to develop and implement a cohesive, focused program to protect peo-
ple and property from harmful storm water runoff. 

Storm Water Management is responsible for planning, constructing, operating and maintaining the city-owned
storm system including conducting watershed studies to identify needed improvements, reviewing new devel-
opment for compliance with storm water plans and standards; cleaning open channels, catch basins, storm
drains, and culverts; reestablishing vegetation following construction or due to flooding/erosion; performing
repairs in response to system failures, aging and damages; and responding to storms and other emergencies.   

The assessment of the Storm Water infrastructure is an ongoing effort; however the current estimate for
projects to address life safety issues, flooding and infrastructure protection is over $1.0 billion.

Allocations
Actual
FY2010

Adopted
FY2011

Proposed Budget
FY2012

Adopted Budget
FY2012

Personnel Services $ 6,117,053 $ 6,381,152 $ 7,025,348 $ 7,025,348

Supplies 993,458 1,574,295 1,565,694 1,565,694

Contractual 13,264,594 15,536,821 10,864,973 10,870,721

Capital Outlay 959,848 699,995 1,384,000 1,384,000

Debt Service 4,452,546 3,872,761 10,608,956 10,608,956

Total Expenditures $ 25,787,499 $ 28,065,024 $ 31,448,971 $ 31,454,719

Authorized Positions 114.75 102.75 105.00 105.00
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STORM WATER UTILITY FUND - 105.00 A. P. 

 
 
 

  
 

 

 

 

ENGINEERING 
 

 Engineering 
Management 
 Consultant Services 

2.00 A. P.

GIS 
 

 GIS Project Management 
 Infrastructure Mapping 
and Assessment 
 Technical Interfaces 

 
  4.00 A. P. 

CUSTOMER 
SERVICE  

 Customer Interface and 
Support 
 Citizen Inquiries 

 
8.00 A. P. 

FIELD 
ENGINEERING 

 

 Engineering Interface 
with Field Operations 
 High Water Warning 
System Planning and 
Maintenance 
 Investigation of Citizen 
Issues 

 

              8.00 A. P.

PLANNING 
 

 Project Planning 
 Requirements 
Development 
 Master Planning 

 

                   2.00 A. P. 

FIELD 
OPERATIONS 

 Infrastructure 
Maintenance and Minor 
Construction 
 Emergency Response 
 Vegetation 
Management 

     
70.00 A. 

FLOODPLAIN 
MANAGEMENT 

 Flood Plan Management 
 Regulatory Reviews and 
Enforcement 
 Regulatory Agency 
Interfaces 

4.00 A. P. 

CAPITAL PROJECTS 

 Capital Project Planning 
and Management 
 Project Funds Budgeting 
and  Tracking     

 

  2.00 A. P. 

MANAGEMENT AND 
ADMINISTRATION 

 Strategic Policy 
 Business Management 
 Safety and Training 
Management 

 Administrative Functions 
5.00 A. P. 

TRANSPORTATION AND PUBLIC WORKS    
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SIGNIFICANT BUDGET CHANGES
DEPARTMENT: FUND/CENTER
STORMWATER UTILITY FUND PE69/0209000:0209600

CHANGES FROM FY2011 ADOPTED TO FY2012 ADOPTED

FY2011 ADOPTED: $28,065,024 A.P. 102.75
FY2012 ADOPTED: $31,454,719 A.P. 105.00

A)  The adopted budget increases by $186,536 and 2.25 authorized positions for the addition of one IT
programmer, the restoration of one public education coordinator and the increase of 0.25 of a graduate
engineer position. The addition of the positions will improve the Department’s ability to engage in public
outreach and education, provide on-going maintenance for the newly developed GID Storm Water Asset
Database and meet additional workloads requred by recent regulatory and program changes respectively.  

B)  The adopted budget increases by $6,736,195 for principal and interest on revenue bonds for existing and
projected Storm Water debt payments, which will allow the Department to complete current and previous
capital improvement projects.

C)  The adopted budget decreases by a net of  ($2,350,000) for consultants and professional services, mainly
from a decrease of ($2,500,000) for completed watershed planning studies.

D)  The adopted budget decreases by ($1,500,000) in intrafund transfers for the minor construction projects,
which will be funded from Capital Projects in the future.

E)  The adopted budget decreases by a net of ($1,047,950) in other contracual expenses mainly by decreasing
engineeing and business service contracts and contracts for GIS database maintenance.

F) The adopted budget increases by $599,000 for motor vehicles based on the FY2012 vehicle replacement
plan for the Department.

G)  The adopted budget increases by $162,247 for costs associated with the final implementation of the
FY2012 Compensation Plan which included an across the board salary increase of 3% to all general
employees.  

H)  The adopted budget increases by $100,000 for the contengency purchases of tax forcloased properties in
the FEMA floodplain.

I)  The adopted budget increases by $84,686 for the continuation of the contribution to the retiree healthcare
other post employment benefits (OPEB).

J)  The adopted budget increases by $69,171 for workers compensation based on cost projections prepared by
the Human Resources and allocated to this department.

K)  The adopted budget increases by $50,252 based on IT allocations related to computing, radio and
telephone services.  
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DEPARTMENTAL MEASURES ACTUAL
FY2010

ESTIMATED
   FY2011

PROJECTED
   FY2012

DEPARTMENTAL OBJECTIVES AND MEASURES
DEPARTMENT:     

STORM WATER UTILITY FUND
DEPARTMENT PURPOSE

The Storm Water Utility Fund is an Enterprise Fund with the responsibility for providing Storm Water manage-
ment to residential and non-residential customers in the City of Fort Worth. Storm Water Management is a divi-
sion within the Transportation and Public Works Department, formed around the recognized requirement for
the City to develop and implement a cohesive, focused program to reduce the harmful effects of storm water
runoff.

FY2012 DEPARTMENTAL OBJECTIVES

Complete Phase III of the GIS mapping initiative

Maintain an aggressive capital program

Protect people and property at low water crossings

Improve performance and maintainability of drainage channels

Inspect 25% of inlets and clean as needed

Achieve formal participation in FEMA’s Community Rating System (CRS)

Acquire and implement a commercial, off-the-shelf Work Order and Asset Management System to permit com-
prehensive tracking, costing and managing of maintenance and repair activities, as well as strategic asset, risk
and budget management through full asset lifecycle forecasting  

Install new high water warning system    0     6            24
Awarded value of design, study,  
  and construction contracts $20M                      $25M $40M
In-house channel maintenance  4.5 Miles 7 Miles 8 Miles
Inlets inspected and cleaned 5,780 7,000 7,000
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DEPARTMENTAL SUMMARY BY CENTER

ALLOCATIONSDEPARTMENT AUTHORIZED POSITIONS

Adopted
Budget
FY2011

Proposed
Budget
FY2012

Adopted
Budget
FY2012

Adopted
Budget
FY2010

Adopted
Budget
FY2011

Proposed
Budget
FY2012

Adopted
Budget
FY2012

Actual
Expenditures

FY2010

FUND

 Center  Center Description

TRANSPORTATION & PUBLIC WKS

PE69 STORMWATER UTILITY 
FUND

TRANSPORTATION & PUBLIC WKS

 

MANAGEMENT AND 
ADMIN

0209000   GENERAL ADMINISTRA-
TION $ 4,865,213 $ 5,042,549 $ 5,139,748 $ 5,139,748 4.00 4.00 4.00 4.00

0209001   CUSTOMER SERVICE 352,180 422,232 449,831 449,831 8.00 8.00 8.00 8.00

0209002   PUBLIC OUTREACH 68,740 284,050 412,390 412,390 0.00 0.00 1.00 1.00

Sub-Total $ 5,286,133 $ 5,748,831 $ 6,001,969 $ 6,001,969 12.00 12.00 13.00 13.00

 

CUSTOMER SERVICE

0209102 PUBLIC OUTREACH $ 1 $ 0 $ 0 $ 0 0.00 0.00 0.00 0.00

0209103 SAFETY AND TRAINING 2,222 0 0 0 0.00 0.00 0.00 0.00

Sub-Total $ 2,223 $ 0 $ 0 $ 0 0.00 0.00 0.00 0.00

 

PLANNING AND ENGI-
NEERING

0209201   ENGINEERING $ 262,992 $ 263,945 $ 256,514 $ 256,514 2.00 2.00 2.00 2.00

0209202   PLANNING 3,357,755 4,719,916 2,248,812 2,249,904 2.00 2.00 2.00 2.00

0209203   FIELD ENGINEERING 2,370,800 2,632,993 1,336,905 1,336,905 6.00 8.00 8.00 8.00

0209204   GIS 3,570,604 3,252,343 2,629,599 2,629,599 3.00 3.00 4.00 4.00

0209205   CAPITAL PROJECTS 171,854 209,697 190,107 190,107 2.00 2.00 2.00 2.00

PE69

STORMWATER UTILITY FUND
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DEPARTMENTAL SUMMARY BY CENTER

ALLOCATIONSDEPARTMENT AUTHORIZED POSITIONS

Adopted
Budget
FY2011

Proposed
Budget
FY2012

Adopted
Budget
FY2012

Adopted
Budget
FY2010

Adopted
Budget
FY2011

Proposed
Budget
FY2012

Adopted
Budget
FY2012

Actual
Expenditures

FY2010

FUND

 Center  Center Description

TRANSPORTATION & PUBLIC WKS

PE69 STORMWATER UTILITY 
FUND

 

0209207   REGULATION AND 
ENFORCEMENT 277,800 1,008,140 829,342 829,342 3.75 3.75 4.00 4.00

Sub-Total $ 10,011,805 $ 12,087,034 $ 7,491,279 $ 7,492,371 18.75 20.75 22.00 22.00

 

OPERATION AND MAIN-
TENANCE

0209301   FIELD OPERATIONS $ 6,023,402 $ 6,356,398 $ 7,346,767 $ 7,351,423 84.00 70.00 70.00 70.00

Sub-Total $ 6,023,402 $ 6,356,398 $ 7,346,767 $ 7,351,423 84.00 70.00 70.00 70.00

 

DEBT SERVICE

0209600 DEBT SERVICE $ 4,463,936 $ 3,872,761 $ 10,608,956 $ 10,608,956 0.00 0.00 0.00 0.00

Sub-Total $ 4,463,936 $ 3,872,761 $ 10,608,956 $ 10,608,956 0.00 0.00 0.00 0.00

 

TOTAL $ 25,787,499 $ 28,065,024 $ 31,448,971 $ 31,454,719 114.75 102.75 105.00 105.00


