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FORT WORTH

June 4, 2013

The Honorable Mayor,
City Council and City Manager
City of Fort Worth, Texas

Ladies and Gentlemen:

We are pleased to submit the Financial Management Report for the quarter ended March 31,
2013. The Financial Report includes comparisons of the original budget, revised budget, actual
spending to-date, and budget re-estimates through the end of the fiscal year. For the General
Fund, revenue and expenditure assumptions are consistent with those used in the 5-year forecast.
The report also includes fund balance projections through the end of the fiscal year for the all
operating funds. Projections are as of March 31, 2013 and do not include subsequent events. As a
measure of fund liquidity, cash on hand at September 30, 2012 for the Enterprise and Internal
Service Funds has been included.

The Other Funds section consists of reports of the Capital Projects Reserve Fund, the Specially
Funded Capital Projects Fund, the Special Assessments Fund, the General Debt Service Fund,
the Special Trust Fund, and the Retiree Healthcare Trust Fund. The Gas Lease Program Report
reflects revenue collected, as well as, appropriations through the end of the quarter. The
Treasurer’s Investment Report describes current economic trends affecting the City’s
investments and a summary of the City’s current investment portfolio.

Finally, the Department Performance Measures illustrate selected functions and activities
affecting the City’s financial status and the Eye on Fort Worth’s Economy provides trends that
are impacting the local economic environment. Budget re-estimates are calculated by the Budget
Office. All other financial data is obtained from the City’s financial software (MARS) system.

If you have any questions about this information, please feel free to contact me at 817-392-8517.

Respectfully Submijted,

Jay Chapa
Interim Director

FINANCIAL MANAGEMENT SERVICES DEPARTMENT

THE CITY OF FORT WORTH * 1000 THROCKMORTON STREET * FORT WORTH, TEXAS 76102
(817) 392-8185 * FAX (817) 392-8966
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Financial Report



GOVERNMENTAL FUNDS

GENERAL FUND
FUND BALANCE ANALYSIS:

Comparisons of total revenues and expenditures from the original FY2012-13 budget, the revised budget,
actual activity totals and budget re-estimates are presented as follows:

Original Revised Actual Fiscal Year (Under)/lover Budget
(in thousands) Budget Budget To-Date Re-estimates Budget %
Revenues $ 543,044 $ 544,510 $ 375,115 $ 550,657 $ 6,147 101.1%
Expenditures 583,837 592,143 281,957 595,071 2,928 100.5%

Sources / (Uses) of Fund Balance $ (40,793) $ (47,633) $ 93,158 $ (44,414)

FY2012-13 Budget Comparisons

$800,000
$600,000
$400,000 BRevenues
$200,000 BExpenditures
$- :
Original Revised Actual Fiscal Year
Budget Budget To-Date Re-estimates
FY12 Total Ending Fund Balance at 9/30/12 $ 112,834
FY13 Projected Sources / (Uses) of Fund Balance (44,414)
FY13 Total Projected Fund Balance 68,420
Nonspendable Fund Balance:
Inventories 3,146
Advances 7,763
Committed Fund Balance:
Accum Savings Program 100
FY13 Total Projected Unrestricted Fund Balance $ 57,411

FY13 10% Fund Balance Reserve as Required by the City's Financial Management Policy $ 58,384



REVENUES:

Comparisons of total revenues by category from the original FY2012-13 budget, the revised budget, actual activity totals
and budget re-estimates are presented as follows:

Original Revised Actual Fiscal Year (Under) / Over Budget

(in thousands) Budget Budget To-Date Re-estimates $ %
Property Tax $ 289,297 $ 289,297 $ 275,221 $ 290,564 $ 1,267 0.4%
Sales Tax 108,798 108,798 38,868 113,393 4,595 4.2%
Other Local Taxes 8,008 8,008 2,087 8,333 325 4.1%
Licenses and Permits 46,965 46,966 11,726 45,825 (1,141) (2.4%)
Fines and Forfeitures 19,150 19,150 9,562 18,256 (894) (4.7%)
Revenue From Use of Money & Property 3,657 3,657 2,337 3,870 213 5.8%
Revenue From Other Agencies 1,256 1,256 418 807 (449) (35.7%)
Service Charges 23,888 23,885 12,387 24,938 1,053 4.4%
Other Revenues 253 854 1,440 2,010 1,156 135.4%
Transfers 41,772 42,639 21,069 42,661 22 0.1%

TOTAL: $ 543,044 $ 544,510 $ 375,115 $ 550,657 $ 6,147 1.1%

FY2012-13 General Fund Revenue Re-Estimates

Sales Tax

Transfers 20.6% _ Other Local Taxes
7.7% 1.5%
Licenses and Permits
8.3%

Fines and Forfeitures

Property Tax 3.3%

52.8% Revenue From Use of
Money & Property

0.7%

Revenue From Other
Agencies

Other Revehues 0.1%

0.4%

Service Charges
4.5%

Financial reports through the end of March 2013 indicate that revenue collections for FY2013 are re-estimated to be
$551M, which is $6.1M or 1.1% above the revised budget. The various categories of revenues are examined below:

Property Tax
Property tax revenue is projected to end the year $1.3M or 0.4% above budget due to a higher than anticipated rate of
property tax collections and an increase in the final taxable values received in September 2012 compared to the certified
taxable values used to develop the budget in July.



Sales Tax
Sales tax revenue is projected to end the year approximately $4.6M or 4.2% above budget. Year-to-date sales tax
collections through the most recent sales tax collection period of March 2013 have experienced significant positive
growth when compared to last year’s collections for the same period. Staff continues to maintain a conservative
approach for projecting revenue due to the uncertainty of the national economy, and only projects revenue in excess of
budget equal to the amount that has actually been collected as of May.

Other Local Taxes
Other Local Taxes include revenue from communications providers, taxes on beverage sales and bingo-game receipts.
This category is projected to end the year $325k or 4.1% above budget as a result of increased collection of the state
mixed beverage tax. This projection has not changed significantly since the previous re-estimate.

Licenses and Permits

Licenses and Permits are primarily gas, electric, telecom and cable franchise fees and health permit fees. This revenue
category is projected to end the year $1.1M or 2.4% below budget. The projected shortfall is primarily the result of
aggressive expectations for natural gas permitting activity in addition to the fact that oil and gas companies are currently
looking for more economical drilling locations outside the Barnett Shale. Lower than anticipated collection of demolition
fees, as a result of previous restrictions on the City’s ability to demolish abandoned buildings, adds to the projected
shortfall as do lower health and fire related permit revenue. This revenue shortage is slightly offset by higher than
anticipated R.O.W. license fees from cellular phone companies. The projected shortage grew from the first quarter
because increased collections for street rental fees from cable franchise companies that were anticipated have not
materialized.

Fines and Forfeitures
Fines and Forfeitures consist of deferred disposition fees, penalty fees, traffic fines, general fines, court service fees and
truancy court fees. This category is projected to end the $894k or 4.7% below budget. The shortfall is a result of a
decline in the number of new cases filed related to traffic/non traffic citations, lower than anticipated revenue from
parking citations and decreased reimbursements received from the Fort Worth ISD to offset the cost of operating the
Truancy Court.

Revenue from Use of Money & Property
Revenue from Use of Money and Property consists primarily of interest on investments, commercial exhibit building
rentals, concession sales and sales of abandoned vehicles. This category is projected to end the year $213k or 5.8%
above budget. Consistent with the first quarter, returns on investments continue to be lower than anticipated. However,
the increase in revenue from the previous projection is due to significant positive increases in revenue at the auto pound
for the sale of abandoned vehicles.

Revenue from Other Agencies
Revenue from Other Agencies consists primarily of reimbursement for indirect costs. This revenue category is projected
to end the year $449k or 35.7% below budget. This shortfall is due to decreased reimbursements for indirect costs
associated with HUD grant programs and decreased reimbursement on sexual assault exams from the Attorney
General's Office.

Service Charges
Service Charges include administrative charges, housing and building related permits, auto pound fees, mowing fees,
athletic fees and library charges. This revenue category is projected to end the year $1.1M or 4.4% above budget.
Since the adoption of the budget revenue projections for building inspections, ordinance inspections and residential
remodel registration fees have increased along with higher than expected fees for registering new fire systems. Since
the last quarter this revenue projection has had a positive increase as vehicle towage, storage, impoundment and
notification fees at the auto pound still continue to show positive revenue projections and Parks and Community
Services rental, registration and activity fees have had a positive increase. These increases are offset by lower than
anticipated inspection of existing fire alarm systems and false alarms.

Transfers
This category consists of revenues that are transferred from funds such as Solid Waste, Water and Sewer, and the
Crime Control Prevention District to the General Fund. This revenue category is projected to end the year slightly above
budget at $22k or 0.1%. The projected surplus is the result of unused grant match funds returned to the General Fund
from Capital Funds offset by decreased transfers from the Water and Sewer Fund to the General Fund based on lower
than anticipated revenues. These changes have resulted in the year-end projection reversing from being slightly below
budget to being slightly above budget since the previous re-estimate, which is also a result of transfers from the Special
3



Trust Fund currently projecting to be higher than previously anticipated for the Parks and Community Service
Department.

Other Revenues
Other Revenues are mainly made up of reimbursement of labor costs and miscellaneous revenues. This surplus is the
result of purchasing card rebates, reimbursements to the City for duplicate and overpayments to vendors, the JP
Morgan purchasing card signing bonus and the recovery of labor costs provided by transfers of capital funds for the
Lake Worth dredging project. This revenue projection has not changed materially since the previous re-estimate.

Since the adoption of the FY2013 budget, City Council has authorized revisions to the General Fund revenue budget by
$1.5M. The detail below captures the departmental changes

e Fire — The Fire Department revenue budget increased by a total of $152k of which $138k is a reimbursement from
the Tarrant County 911 District for capital expenditures made at the City's 911 Call Center, $2k is an anonymous
donation to support the department's awards banquet and $12k is an anonymous donation for equipment at
various fire stations.

e Municipal Court — The Municipal Court revenue budget increased by $40k due to a payment received for collection
of delinquent parking and criminal citations.

e Non-Departmental — The Non-Departmental revenue budget increased by $484k for a transfer from the Specially
Funded Capital Projects Fund for FY2013 Management of the Public Art Program through an agreement with the
Arts Council of Fort Worth and Tarrant County, Inc.

e Parks and Community Services — The Parks and Community Services revenue budget increased by a total of
$53k in private donations. Of this amount $8k is for the installation of a longhorn sculpture in Buck Samson Park
and $45k is from the Friends of the Nature Center and Refuge to fund the architectural and engineering plans of
Broadview Park's picnic area.

e Planning and Development — The Planning and Development revenue budget increased by a total amount of
$738k of which $444k is the result of a mid-year budget adjustment reallocating funds from the Transportation and
Public Works Department related to the transfer of the Parkway Permits staffing and operations and $294k is an
interlocal agreement with the North Central Texas Council of Governments to conduct a Natural Resource
Assessment of the Lake Worth Watershed.

e Police — The Police Department revenue budget increased by $370k for a reimbursement from the Tarrant County
911 District for expenditures made at the City's 911 Call Center.

e Transportation and Public Works — The Transportation and Public Works revenue budget decreased by a net of
$370k. Of this amount, a reduction of $444k is for a mid-year budget adjustment reallocating funds to the
Planning and Development Department related to the transfer of the Parkway Permits staffing and operations.
This was offset by an increase of $74k due to a transfer from the Special Trust Fund of utility incentive rebates to
support FY2013 staffing for the Better Buildings Program.



EXPENDITURES:

The following table shows each General Fund department’s original FY2012-13 budget, the revised budget, actual
activity totals, budget re-estimates, and the potential rollovers for the fiscal year:

Original Revised Actual Fiscal Year Under / (Over) Budget
(in thousands) Budget Budget To-Date Re-estimates $ %
General Administration
City Attorney 5,896 5,913 2,954 5,978 (65) (1.1%)
City Manager $ 6,721 % 6,787 $ 3,204 $ 6,891 $ (104) (1.5%)
City Secretary 1,083 1,123 526 1,055 68 6.1%
Code Compliance 17,570 17,640 7,939 18,108 (468) (2.7%)
Financial Management Services 7,265 7,291 4,017 7,199 92 1.3%
Human Resources 3,733 3,739 1,846 3,662 77 2.1%
Internal Audit 2,608 2,833 1,739 2,757 76 2.7%
Non-Departmental 73,881 74,881 24,325 75,140 (259) (0.3%)
General Administration Total: 118,757 120,207 46,550 120,790 (583) (0.5%)
Public Safety
Fire 121,322 121,634 59,187 121,070 564  0.5%
Municipal Court 17,239 17,344 8,026 16,975 369 2.1%
Police 199,788 200,368 101,790 204,156 (3,788) (1.9%)
Public Safety Total: 338,349 339,346 169,003 342,201 (2,855) (0.8%)
Transportation and Public Works 48,099 51,698 28,756 51,778 (80) (0.2%)
Parks and Recreation
Parks and Community Services 42,858 43,787 19,107 43,246 541 1.2%
Public Library 18,516 18,516 8,729 18,953 (437) (2.4%)
Planning and Development 12,128 13,459 6,186 13,016 443  3.3%
Housing and Economic Development 5,130 5,130 3,626 5,087 43  0.8%
GRAND TOTAL: $583,837 $ 592,143 $ 281,957 $ 595,071 $ (2,928) (0.5%)




FY2012-13 General Fund Expenditure Re-Estimates

General Administration
20.3%

Housing and Human
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0.9%
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Transportationand

Public Safety Public Works
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Public Library
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The table on the previous page depicts each department’'s second quarter re-estimate for FY2013.

General Fund is expected to end the year above budget by $2.9M or 0.5%.

The following departments have 5% or at least $100Kk in projected (overages)/ savings:

The

City Manager’s Office — Overage is the result of less than anticipated salary savings and an unplanned
vehicle purchase. This is partially offset by savings in postage, operating supplies, consultants and
other professional services.

City Secretary’s Office — Savings is due primarily to lower personnel costs associated with vacancies
and lower contractual services costs.

Code Compliance — Overage is the result of lower than anticipated salary savings and higher than
anticipated costs for temporary labor at the Animal Shelter both due to vacant positions. Additionally,
contractual costs are expected to increase related to a renewal in demolition activities for vacant
buildings and mosquito monitoring and control due to West Nile Virus.

Non Departmental — Overage is mainly due to higher than budgeted costs for consultants and
increased death benefits costs.

Fire — Savings are mainly due to reduced personnel costs associated with retirements and lower than
anticipated contractual costs. This is partially offset by higher equipment costs associated with vehicle
repairs.

Municipal Court - Savings are mainly due to reduced personnel costs associated with vacancies.

Police — Overage is mainly due to lower than anticipated vacancy savings.



Parks and Community Services — Savings are mainly due to reduced personnel costs associated with

vacancies.

Library — Overages are mainly in personnel costs associated with fewer vacancies than anticipated
due to restructured services and the reduced number of staff.

Planning and Development — Savings are mainly due to reduced personnel costs associated with

vacancies, lower postage and printing costs. These savings offset an overage for software upgrade
costs.

Since the adoption of the FY2013 budget, the City Council has authorized revisions to the General Fund
budget by $8.3M. The detail below captures the departmental changes:

City Attorney’s Office — The City Attorney’s Office budget increased by a total of $17k due to
approved rollover funding for outside counseling, and consultant services for work that was not
completed in FY2012.

City Manager's Office — The City Manager’'s Office budget increased by $66k due to approved
rollover funding for consultant cost associated with labor negotiations (pensions), CPMS
configuration and implementation, and sales tax analysis and reporting system.

City Secretary’s Office — The City Secretary’s Office budget increased by $40k due to approved
rollover funding for the recodification of the City of Fort Worth Code of Ordinance which was not
complete in FY2012.

Code Compliance — The Code Compliance budget increased by $70k due to approved rollover
funding to replace two vehicles that were ordered but not delivered in FY2012.

Financial Management Services — The Financial Management Services budget increased by $26k
for an additional payment to the Tarrant County Tax Assessor Collector for tax assessment and
collection services

Human Resources — The Human Resources budget increased by $6k due to approved rollover
funding for transcription services provided during Collective Bargaining and Meet and Confer
negotiations sessions.

Internal Audit — The City Auditor’'s Office budget increased by $225k due to approved rollover
funding to complete the 2012 audit plan.

Non Departmental — The Non-Departmental budget increased by a total of $1M. Of this amount,
$484k is for a transfer from the Specially Funded Capital Projects Fund for FY 2013 Management of
the Public Art Program through an agreement with the Arts Council of Fort Worth and Tarrant
County. The remaining $516k is due to approved rollover funding to provide outside counsel for
assistance with electricity billing disputes and to conduct an audit on the City's electricity payments.

Eire — The Fire budget increase by a total of $312k of which $160k is due to approved rollover
funding to complete the replacement of alert system hardware and other expenditures not concluded
in FY2012, and for five vehicles that were ordered but not delivered in FY2012. Additionally, $138k
is a reimbursement from the Tarrant County 911 District for capital expenditures made at the City's
911 Call Center, $2k is an anonymous donation to support the Department's awards banquet and
$12k is an anonymous donation for equipment at various fire stations.



Municipal Courts — The Municipal Courts budget increased by a total of $105k. Of this amount, $65k
is due to approved rollover funding for security enhancements to the Municipal Court Building,
acquisition of license plate reader systems, janitorial service contracts, and printing contracts that
were not completed in FY2012. Additionally, $40k is due to a payment received for collection of
delinquent parking and criminal citations.

Police — The Police budget increased by a total of $580k. Of the total amount, $168k is due to
approved rollover funding to replace vehicles that were ordered but not delivered in FY2012 and to
complete DNA sample processing that was started in FY2012. Additionally, $370k is for
reimbursement from the Tarrant County 911 District for expenditures made at the City's 911 Call
Center and $42k is for the LeadsOnline Investigation System for the purpose of identifying stolen
merchandise related to scrap metal thefts and other items.

Transportation and Public Works - The Transportation and Public Works budget increased by a net
of $3.6M. Of the total amount, $386k is a decrease due to a mid-year budget adjustment
reallocating funds to the Planning and Development Department related to the transfer of the
Parkway Permits staffing and operations. This was offset by an increase of $74k due to a transfer
from the Special Trust Fund of utility incentive rebates to support FY2013 staffing for the Better
Buildings Program. And an increase of $3.9M due to approved rollover funding to complete boiler
replacement work at the A.D. Marshall Building, for concrete restoration, pavement repair and bridge
repair contracts not completed in FY2012 and for thirteen vehicle replacements ordered but not
delivered in FY2012.

Parks and Community Services — The Parks and Community Services budget increased by a total of
$929k. Of this amount, $876k is due to approved rollover funding for vehicle purchases not
completed in FY2012. Additionally $8k is for the installation of a longhorn sculpture in Buck Samson
Park and $45k is from the Friends of the Nature Center and Refuge to fund the architectural and
engineering plans of Broadview Park’s picnic area, which were received as private donations.

Planning and Development — The Planning and Development budget increased by a total $1.3M. Of
this amount, $386k is due to a mid-year budget adjustment reallocating funds from the
Transportation and Public Works Department related to the transfer of the Parkway Permits staffing
and operations. Additionally $652k is due to approved rollover funding to complete the replacement
of the City’s permitting system and work on GIS processing documentation and for vehicles that
were ordered but not delivered in FY2012. Additionally, $294k is an interlocal agreement with the
North Central Texas Council of Governments to conduct a Natural Resource Assessment of the
Lake Worth Watershed.




GOVERNMENTAL FUNDS

CULTURE AND TOURISM FUND

Original Revised Actual Fiscal Year (Under)/over Budget
(in thousands) Budget Budget To-Date  Re-estimates Budget %
Revenues $ 33458 $ 33458 $ 18,775 $ 34,239 $ 781 102.3%
Expenditures 33,458 38,003 19,274 36,374 (1,629) 95.7%
Sources / (Uses) of Fund Balance $ - $ (4545 % (499) $ (2,135)

FY2012-13 Budget Comparisons

$40,000
$30,000
ORevenues
$20,000
BExpenditures
$10,000
$- : :
Original Revised Actual Fiscal Year
Budget Budget To-Date Re-estimates
FY12 Total Ending Fund Balance at 9/30/12 $ 15,316
FY13 Projected Sources / (Uses) of Fund Balance (2,135)
FY13 Total Projected Fund Balance 13,181
FY13 Total Projected Unrestricted Fund Balance $ 13,181
FY13 20% Reserve as Required by the City's Financial Management Policy $ 5,242

The Culture and Tourism fund was established primarily to manage the revenue for the City's Hotel and
Motel tax. Revenue received is used for the Will Rogers Memorial Center (WRMC) and the Fort Worth
Convention Center (FWCC). The Culture and Tourism Fund is expected to end the year with an operating
deficit of $2.1M due to ongoing scheduled capital projects. Supplemental appropriations increased the
expenditure budget by $4.5M including $46k for the Cowtown Coliseum Assessment, $528k for FWCC
meeting rooms renovation, $648k to renovate the theatrical lighting system at WRMC, $96k for reupholster
services, $400k to renovate the theatrical sound system at the WRMC, $1.3M to upgrade the boiler plant at
FWCC, $248k to upgrade the digital components of the sound system at FWCC and $1.3M for the
installation of exposition horse stalls. These supplemental appropriations represent scheduled and ongoing
capital improvements. An additional $32k is due to approved rollover funding for the completion of vehicle
purchases from the prior year. Revenue is projected to end the year above budget by $781k due to better
than anticipated shares of DFW car rental revenues and sales at the FWCC. Expenditures are expected to
end the year below budget by $1.6M due to personnel savings associated with vacancies.



GOVERNMENTAL FUNDS

RISK MANAGEMENT FUND

Original Revised Actual Fiscal Year ~ (Under)/over Budget
(in thousands) Budget Budget To-Date Re-estimates Budget %
Revenues $ 8,030 $ 8030 $4,28 $ 8,388 $ 358 104.5%
Expenditures 8,030 8,155 2,848 6,361 (1,794) 78.0%
Sources / (Uses) of Fund Balance $ - $ (125) $1,438 % 2,027
FY2012-13 Budget Comparisons
$9,000
$8,000
$7,000
$6,000
$5,000 ORevenues
$4,000 ] BExpenditures
$3,000
$2,000
$1,000
$' T T T
Original Revised Actual Fiscal Year
Budget Budget To-Date Re-estimates*

FY12 Total Ending Fund Balance at 9/30/12
FY13 Projected Sources / (Uses) of Fund Balance
FY13 Total Projected Fund Balance

FY13 Total Projected Unrestricted Fund Balance

FY13 25% Reserve as Required by the City's Financial Management Policy

16,397

2,027

18,424

18,424

2,008

The Risk Management Fund is a special fund that provides services to General Fund departments and other
funds for resources based on a fee structure. The Risk Management Fund is expected to end the year with
an operating surplus of $2M. Supplemental appropriations increased the budget by $125k due to approved
rollover funding for negotiated settlements that were not completed in FY2012. Revenues are estimated to
end the year above budget by $358k due primarily to subrogation revenue. Expenditures are estimated to
end the year $1.8M below budget due primarily to savings in claims and lawsuit payout amounts based on
results for the beginning of FY2013. Due to a higher than anticipated number of lawsuits filed in the second

guarter, the anticipated savings has decreased from the first quarter to the current mid-year projection.
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GOVERNMENTAL FUNDS

WORKERS’ COMPENSATION FUND

Original Revised Actual Fiscal Year (Under)/over Budget
(in thousands) Budget Budget To-Date Re-estimates Budget %
Revenues $ 12666 $ 12666 $ 6,617 $ 12,640 $ (26) 99.8%
Expenditures 12,666 12,666 6,382 12,721 55 100.4%
Sources / (Uses) of Fund Balance $ - $ - $ 235 $ (81)

FY2012-13 Budget Comparisons
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$6,000 BExpenditures
$4,000
$2,000
$-
Original Revised Actual Fiscal Year
Budget Budget To-Date Re-estimates*
FY12 Total Ending Fund Balance at 9/30/12 $ 4,239
FY13 Projected Sources / (Uses) of Fund Balance (81)
FY13 Total Projected Fund Balance 4,158
FY13 Total Projected Unrestricted Fund Balance $ 4,158
FY13 25% Reserve as Required by the City's Financial Management Policy $ 3,166

The Workers’ Compensation Fund is a special fund that provides statutory-mandated workers’ compensation
benefits to City employees. The Workers’ Compensation Fund budget will end the year with an operating
deficit of $81k. Revenues are estimated to end the year on budget. Expenditures are estimated to end the
year slightly over budget.
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GOVERNMENTAL FUNDS

GROUP HEALTH INSURANCE FUND

Original Revised Actual Fiscal Year (Under)/over Budget
(in thousands) Budget Budget To-Date Re-estimates  Budget %
Revenues $ 99486 $ 99,486 $ 49,681 $ 99,557 $ 71 100.1%
Expenditures 98,528 98,528 47,348 98,592 64 100.1%
Sources / (Uses) of Fund Balance $ 958 $ 958 $ 2,333 $ 965

FY2012-13 Budget Comparisons

$120,000
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$20,000
$_
Original Revised Actual Fiscal Year
Budget Budget To-Date Re-estimates*
FY12 Total Ending Fund Balance at 9/30/12 $ 31,759
FY13 Projected Sources / (Uses) of Fund Balance 965
FY13 Total Projected Fund Balance 32,724
FY13 Total Projected Unrestricted Fund Balance $ 33,689
FY13 20% Reserve as Required by the City's Financial Management Policy $ 19,706

The Group Health Insurance Fund is a special fund that provides services to General Fund departments and
other funds for their employee health benefit coverage based on a fee structure. The annual revenue budget
is based on the anticipated amount of services the various departments/funds will require for the year.
Expenditures are dependent on the aggregate cost of annual claims. The Group Health Insurance Fund is
expected to end the year with an operating surplus of $965k. The budget was originally adopted with a
source of $958k in fund balance. Revenue and expenditures are estimated to end the year on budget. Since
last quarter claims payment increased significantly resulting in revised year-end projections.
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GOVERNMENTAL FUNDS

UNEMPLOYMENT COMPENSATION FUND

Original Revised Actual Fiscal Year (Under)/over Budget
(in thousands) Budget Budget To-Date  Re-estimates Budget %
Revenues $ 748 $ 748 $ 374 $ 751 $ 3 100.4%
Expenditures 721 721 103 498 (223) 69.1%
Sources / (Uses) of Fund Balance $ 27 $ 27 $ 271 $ 253

FY2012-13 Budget Comparisons
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Original Revised Actual Fiscal Year
Budget Budget To-Date Re-estimates*
FY12 Total Ending Fund Balance at 9/30/12 $ 353
FY13 Projected Sources / (Uses) of Fund Balance 253
FY13 Total Projected Fund Balance 606
FY13 Total Projected Unrestricted Fund Balance $ 606
FY13 25% Reserve as Required by the City's Financial Management Policy $ 180

The Unemployment Compensation Fund is a special fund that provides reimbursment to the state mandated
unemployment insurance program. The Unemployement Compensation Fund is expected to end the year
with an operating surplus of $253k. The budget was originally adopted with a source of $27k in fund balance.
Revenues are estimated to end the year slightly above budget. Expenditures are projected to end the year
$223k below budget due to reduced claims.
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ENTERPRISE FUNDS

WATER AND SEWER FUND

Original Revised Actual Fiscal Year (Under)/over Budget
(in thousands) Budget Budget To-Date  Re-estimates Budget %
Revenues $ 372,223 $ 372,223 $ 158,690 $ 373,426 $ 1,203 100.3%
Expenses 378,164 384,227 245,038 370,446 (13,781) 96.4%
Sources / (Uses) of Balance $ (5,941) $ (12,004) $ (86,348) $ 2,980

FY2012-13 Budget Comparisons
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$- . , :
Original Revised Actual Fiscal Year
Budget Budget To-Date Re-estimates
FY12 Total Ending Cash Balance at 9/30/12 $ 64,503
FY13 Projected Sources / (Uses) of Net Assets 2,980
FY13 Total Projected Ending Cash Balance 67,483
Restricted Cash 12,886
Unrestricted Cash $ 54,597
Available cash at September 30, 2012 $ 46,331
FY13 20% Reserve as Required by the City's Financial Management Policy $ 46,080

The Water and Sewer Fund provides water and wastewater services to residential, commercial, industrial
and wholesale customers. The annual revenue budget is based on the anticipated amount of services the
various customers will require for the year. The Water and Sewer Fund is expected to end the year with an
operating surplus of $3.0M. The budget was adopted with a projected $5.9M use of reserves to offset lower
revenues expected as a result of the 2013 adopted water rates being insufficient to meet budgeted
expenditures. Supplemental appropriations have increased the expenditure budget by $6M due to approved
rollover funding for equipment, contractual and consultant needs not completed in FY2012. Revenues are
projected to end the year $1.2M above budget mainly due to increased wholesale water sales and
miscellaneous revenues. This excess revenue is offsetting a shortfall in retail water revenue due to the
insufficient water rates for 2013, and lower than projected retail and wholesale sewer revenues.
Expenditures are also projected to end the year below budget with savings of $13.8M mainly due to
lower transfers to the debt service fund by the planned $5.9M use of debt service reserves to offset the
budgeted shortfall in revenue due to deficient water rates, and lower debt service payments due to no
additional debt being issued in 2012.

14



ENTERPRISE FUNDS

MUNICIPAL AIRPORTS FUND

Original  Revised Actual Fiscal Year (Under)/over Budget
(in thousands) Budget Budget To-Date Re-estimates Budget %
Revenues $ 4914 $ 4914 $ 2422 % 5148 $ 234 104.8%
Expenses 4,914 5,970 2,940 5,865 (105) 98.2%
Sources / (Uses) of Balance $ - $ (1,056) $ (518) $ (717)

FY2012-13 Budget Comparisons
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Original Revised Actual Fiscal Year
Budget Budget To-Date Re-estimates

FY12 Total Ending Cash Balance at 9/30/12 $ 2,217

FY13 Projected Sources / (Uses) of Net Assets (717)

FY13 Total Projected Ending Cash Balance 1,500
Restricted Cash 36
Unrestricted Cash $ 1,464

Available cash at September 30, 2012 $ 1,689

The Municipal Airport Fund supports the Aviation Department and is responsible for maintaining, managing,
operating, developing and promoting two of the three airports in the City's airport system: Fort Worth
Meacham International Airport and Fort Worth Spinks Airport. Although the City owns Fort Worth Alliance
Airport, that airport is currently under private contract management. The Municipal Airport Fund anticipates
ending the year with an operational deficit of $717k. Supplemental appropriations have increased the
expenditure budget by $1.1M due to approved rollover funding for professional services on the Meacham
Noise Mitigation Project, the pavement condition index, revision of the City's Standard Construction
Specification documents, a construction loan agreement and motor vehicle purchases that were not
completed in the prior year. Revenues are anticipated to end the year above budget by $234k primarily due
to better than anticipated performance at Meacham Airport for fuel flowage, land and hanger revenues.
Likewise, expenditures are anticipated to end the year below budget by $105k mainly due savings in
personnel costs.
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ENTERPRISE FUNDS

SOLID WASTE FUND

Original  Revised Actual Fiscal Year (Under)/over Budget

(in thousands) Budget Budget To-Date Re-estimates Budget %
Revenues $ 54,963 $ 54,963 $ 26,428 $ 55,617 $ 654 101.2%
Expenses 55,545 55,843 23,920 54,405 (1,438) 97.4%
Sources / (Uses) of Balance $ (582) $ (880) $ 2,508 $ 1,212

FY2012-13 Budget Comparisons
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Original Revised Actual Fiscal Year
Budget Budget To-Date Re-estimates
FY12 Total Ending Cash Balance at 9/30/12 $ 28,985
FY13 Projected Sources / (Uses) of Net Assets 1,212
FY13 Total Projected Ending Cash Balance 30,197
Restricted Cash 2,179
Unrestricted Cash $ 28,018
Available cash at September 30, 2012 $ 22,760

The Solid Waste Fund provides for solid waste collection and disposal, as well as other solid waste
management-related services for Fort Worth residents. It fulfills those duties by primarily using and
managing service contracts. Solid Waste operates as an Enterprise Fund, charging users fees to cover the
cost of providing service. The Solid Waste Fund is expected to end the year with an operating surplus of
$1.2M. The budget was adopted with a $582k use of fund balance as a result of increased costs for
contractual services. Supplemental appropriations have increased the expenditure budget by $298k due to
approved rollover funding for trucks that haul roll-off waste containers. Revenues are projected to end the
year above budget by $654k due to a high volume of new accounts from homes requesting service that have
not had service in the recent past. Expenditures are expected to end the year $1.4M below budget mainly
due to reduced contractual expenditures for disposal based on the new contracts. These savings are partially
offset by capital expenditures to remodel the City call center. The call center remodel was budgeted in
FY2012 but construction has been delayed. The project should be completed and paid for in FY2013.
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ENTERPRISE FUNDS

STORMWATER UTILITY FUND

Original Revised Actual Fiscal Year (Under)/over Budget

(in thousands) Budget Budget To-Date Re-estimates Budget %
Revenues $ 34694 $ 34794 $ 17,113 $ 34,430 $ (364) 99.0%
Expenses 34,694 43,275 15,363 42,433 (842) 98.1%
Sources / (Uses) of Balance $ - $ (8481) $ 1,750 $ (8,003)

FY2012-13 Budget Comparisons
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Original Revised Actual Fiscal Year
Budget Budget To-Date Re-estimates

FY12 Total Ending Cash Balance at 9/30/12 $ 22,847
FY13 Projected Sources / (Uses) of Net Assets (8,003)
FY13 Total Projected Ending Cash Balance 14,844

Unrestricted Cash $ 14,844

Available cash at September 30, 2012 $ 21,462

The Stormwater Utility exists to protect people and property from harmful stormwater runoff. The Stormwater
Utility Fund is expected to end the year with an operating deficit of $8M.  Supplemental appropriations
increased the expenditure budget by a total of $8.6M. An additional correction of $178k will take place in the
third quarter bringing the total supplemental appropriation to the approved amount of $8.8M. Of the total
approved appropriation, $8.3M is due to rollover funding for multi-year projects including the work
order/asset management system, watershed studies, infrastructure GIS mapping/hydrological impact
studies, and for vehicle purchases which were not complete in the prior year. Additionally, $328k was
appropriated for the mobile LIDAR (Light Detection and Ranging) project and $89k for the design of the
Forest Hill channel improvements from available cash balances. Both revenue and expenditure budgets also
increased by $100k for a transfer from the Lake Worth Gas Lease Capital Improvement Fund also for the
LiDAR project. Revenue is projected to be under budget by $364k due to less new developments coming to
completion year-to-date than anticipated. Expenditures are projected to end the year below budget by $842k
from decreased personnel cost due to vacancies and savings in paving material, agricultural and botanical
supplies and contingency funds for land purchases not needed.
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ENTERPRISE FUNDS

MUNICIPAL PARKING FUND

Original  Revised Actual Fiscal Year (Under)/over Budget
(in thousands) Budget Budget To-Date Re-estimates Budget %
Revenues $ 6567 $ 6567 $ 3461 $ 6,731 $ 164 102.5%
Expenses 6,567 6,567 1,480 6,575 8 100.1%
Sources / (Uses) of Balance $ - $ - $ 1981 % 156

FY2012-13 Budget Comparisons
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Original Revised Actual Fiscal Year
Budget Budget To-Date Re-estimates

BExpenses

FY12 Total Ending Cash Balance at 9/30/12 $ 492
FY13 Projected Sources / (Uses) of Net Assets 156
FY13 Total Projected Ending Cash Balance 648

Restricted Cash -
Unrestricted Cash $ 648

Available cash at September 30, 2012 $ 33

The Municipal Parking Fund manages the operations of the metered parking spaces used by the general
public, City owned parking garages, surface lots, lease of office space, valet parking permits, designated
mobility impaired street parking and shares responsibility for parking ordinance compliance. The program
currently maintains and manages five parking garages, 22 parking lots and 2,200 metered spaces. The
Municipal Parking Fund is expected to end the year with an operating surplus of $156k. Revenues are
expected to end the year above budget by $164k based on better than anticipated meter revenue (up 34%)
and performance of the Taylor Street and Houston Street Garages (up 23% and 46% respectively.) This
additional revenue offsets unrealized revenue from the Parking Compliance Program which is not expected
to generate any funds this first year. Expenditures are expected to end the year above budget by $8k this
year for increases to the management contract with Standard Parking.
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ENTERPRISE FUNDS

MUNICIPAL GOLF FUND

Original  Revised Actual Fiscal Year (Under)/over Budget
(in thousands) Budget Budget To-Date Re-estimates Budget %
Revenues $ 4965 $ 4965 $ 1595 $ 4,162 $ (803) 83.8%
Expenses 4,965 4,965 2,287 4,885 (80) 98.4%
Sources / (Uses) of Balance $ - $ - $ (692) $ (723)

FY2012-13 Budget Comparisons
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Original Revised Actual Fiscal Year
Budget Budget To-Date Re-estimates

FY12 Total Ending Cash Balance at 9/30/12 $ (7,042)
FY13 Projected Sources / (Uses) of Net Assets (723)
FY13 Total Projected Ending Cash Balance (7,765)

Restricted Cash -
Unrestricted Cash $ (7,765)

Available cash at September 30, 2012 $ (7,253)

The Municipal Golf Fund supports the maintenance and operations of the City of Fort Worth's four municipal
courses. The Municipal Golf Fund is expected to end the year with an operating deficit of $723k. Revenues
are anticipated to end the year $803k below budget due to decreased demand and increased competition,
although the closure of Z Boaz Golf Course has been beneficial to the Pecan Valley Golf Course.
Expenditures are anticipated to end the year slightly below budget by $80k mainly due to savings associated
with vacancies.
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(in thousands)

INTERNAL SERVICE FUNDS

EQUIPMENT SERVICES FUND

Original  Revised Actual
Budget Budget To-Date

Fiscal Year

Re-estimates

(Under)/over Budget

Budget %

Revenues $ 27,626 $ 27,626 $ 12,667 $ 26,313 $ (1,313) 95.2%
Expenses 27,626 27,808 12,430 26,189 (1,619) 94.2%
Sources / (Uses) of Balance $ - $ (182) $ 237 $ 124
FY2012-13 Budget Comparisons
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Original Revised Actual Fiscal Year
Budget Budget To-Date Re-estimates
FY12 Total Ending Cash Balance at 9/30/12 $ 257
FY13 Projected Sources / (Uses) of Net Assets 124
FY13 Total Projected Ending Cash Balance 381
Restricted Cash .
Unrestricted Cash $ 381
Available cash at September 30, 2012 $ (2,095)

The Equipment Services Fund is the City's fleet management fund. The Equipment Services Department
manages all fuel provided by the City as well as the acquisition, maintenance, repair and replacement of
heavy duty and light duty vehicles. The Equipment Services Fund is expected to end the year with an
operating surplus of $124k. Supplemental appropriations increased the expenditure budget by $182k due to
approved rollover funding to complete the purchase of vehicles from the prior year. Revenues are estimated
to end the year below budget by $1.3M due to a decrease in diesel and unleaded fuel revenues coupled with
billable positions being vacant. Expenditures are also estimated to end the year below budget by $1.6M due
to increased vacancies and decreased fuel costs. The decline in fuel revenues and expenditures are the
result of lower than anticipated fuel costs in FY2013.
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INTERNAL SERVICE FUNDS

IT SOLUTIONS FUND

Original  Revised Actual Fiscal Year (Under)/over Budget
(in thousands) Budget Budget To-Date Re-estimates Budget %
Revenues $ 23,917 $ 23917 $ 12,181 $ 23,887 $ (30) 99.9%
Expenses 23,917 25,701 10,334 25,678 (23) 99.9%
Sources / (Uses) of Balance $ - $ (1,784) $ 1847 $ (1,791)

FY2012-13 Budget Comparisons
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Original Revised Actual Fiscal Year
Budget Budget To-Date Re-estimates

FY12 Total Ending Cash Balance at 9/30/12 $ 7,377

FY13 Projected Sources / (Uses) of Net Assets (1,791)

FY13 Total Projected Ending Cash Balance 5,586
Restricted Cash -
Unrestricted Cash $ 5,586

Available cash at September 30, 2012 $ 5,582

The Information System Fund is the City’s technology solutions fund. The Information Technology (IT)
Solutions Department provides internal services to General Fund departments and other funds for their
information technology services based on a fee structure. The annual revenue budget is based on the
anticipated amount of services the various departments/funds will require for the year. Interdepartmental
charges are primarily based on numbers for radio, telephone, and computing services. The Information
Systems Fund is expected to end the year with an operating deficit of $1.8M. Supplemental appropriations
increased the expenditure budget by a total of $1.8M of which $1.4M is due to approved rollover funding for
software system upgrades and monitoring, electronic document management, contract services for the
Enterprise Resource Planning (ERP) Team and furniture purchases not completed in the prior year.
Additionally, $383k is for cyber security services required for compliance with the payment card industry data
security standard. Revenue and expenditure are projected to end the year on budget.
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INTERNAL SERVICE FUNDS

CAPITAL PROJECTS SERVICE FUND

Original  Revised Actual Fiscal Year (Under)/over Budget
(in thousands) Budget Budget To-Date Re-estimates Budget %
Revenues $ 15385 $ 15385 $ 6,394 $ 13,144 $ (2,241) 85.4%
Expenses 15,385 15,797 7,060 14,702 (1,095) 93.1%
Sources / (Uses) of Balance $ - $ (412) $ (666) $ (1,558)

FY2012-13 Budget Comparisons
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Original Revised Actual Fiscal Year
Budget Budget To-Date Re-estimates

FY12 Total Ending Cash Balance at 9/30/12 $ 1,808

FY13 Projected Sources / (Uses) of Net Assets (1,558)

FY13 Total Projected Ending Cash Balance 250
Restricted Cash -
Unrestricted Cash $ 250

Available cash at September 30, 2012 $ 1,407

The Capital Projects Service Fund provides internal services to General Fund departments and other funds
for their capital projects needs based on a fee structure. The annual revenue and expenditure budgets are
based on the anticipated amount of services the various departments/funds will require for the year. This
fund is heavily dependent on environmental factors such as weather and holidays in any given quarter. The
Capital Projects Service Fund is anticipated to end the year with an operating deficit of $1.6M.
Supplemental appropriations have increased the expenditure budget by $412k due to approved rollover
funding to complete vehicle purchases from the prior year. Revenue is projected to end the year below
budget by $2.2M primarily due to fewer than anticipated capital projects being in the construction phase than
anticipated in the first six months of the fiscal year and reduced contract street maintenance projects offset
by an increase in other funds projects such as IT, Emergency Management and Planning and Development.
Expenditures are estimated to end the year below budget by $1.1M primarily due to personnel costs
associated with vacancies. Additionally, the Fund anticipates savings in fuel, operating supplies,
travel/training, minor equipment, equipment repair, office copier services and mileage reimbursement.
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INTERNAL SERVICE FUNDS

OFFICE SERVICES FUND

Original  Revised Actual Fiscal Year (Under)/over Budget
(in thousands) Budget Budget To-Date Re-estimates Budget %
Revenues $ 1641 $ 1641 $ 816 $ 1685 $ 44 102.7%
Expenses 1,641 1,641 768 1,622 (19) 98.8%
Sources / (Uses) of Balance $ - $ - $ 48 $ 63
FY2012-13 Budget Comparisons
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Original Revised Actual Fiscal Year
Budget Budget To-Date Re-estimates

FY12 Total Ending Cash Balance at 9/30/12

FY13 Projected Sources / (Uses) of Net Assets

FY13 Total Projected Ending Cash Balance

Restricted Cash
Unrestricted Cash

Available cash at September 30, 2012

(710)
63

(647)

(647)

(770)

The Office Service Fund provides internal services to General Fund departments and other funds for office
services and supplies based on a fee structure. The annual revenue budget is based on the anticipated

amount of services the various departments/funds will require for the year.

Any operation

or project that

requires excessive printing or an overall reduction in services will affect the Fund’'s operation. The Office
Services Fund is projected to end the year with an operating surplus of $63k. Revenues are anticipated to
end the year above budget by $44k. Expenditures are anticipated to end the year below budget by $19k due

to lower contractual cost.
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INTERNAL SERVICE FUNDS

TEMPORARY LABOR FUND

Original  Revised Actual Fiscal Year (Under)/over Budget
(in thousands) Budget Budget To-Date Re-estimates Budget %
Revenues $ 1054 $ 1054 $ 757 % (297) 71.8%
Expenses 1,054 1,054 722 (332) 68.5%
Sources / (Uses) of Balance $ - $ - $ 35
FY2012-13 Budget Comparisons
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Original Revised Actual Fiscal Year
Budget Budget To-Date Re-estimates
FY12 Total Ending Cash Balance at 9/30/12 $ 572
FY13 Projected Sources / (Uses) of Net Assets 35
FY13 Total Projected Ending Cash Balance 607
Restricted Cash -
Unrestricted Cash $ 607
Available cash at September 30, 2012 $ 549

The Temporary Labor Fund provides internal services to General Fund departments and Other Funds for
their capital projects based on a fee structure. The annual revenue budget is based on the anticipated
amount of services the various departments/funds will require for the year. Revenues and expenditures
affecting the Department’s operation are determined by the vacancy rate and the requirement to fill these
positions with temporary personnel by all departments and funds. The Temporary Labor Fund is expected to
end the year with an operating surplus of $35k. The activity in this fund is driven by the demand for
temporary employees in various city departments, therefore, due to the reduction in temporary labor used,
revenues are expected to end the year below budget by $297k and expenditures are expected to end the

year below budget by $332k.
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(in thousands)

SPECIAL REVENUE FUNDS

CRIME CONTROL AND PREVENTION DISTRICT FUND

Original Revised Actual Fiscal Year (Under)/over Budget
Budget Budget To-Date Re-estimates Budget %

Revenues

Expenditures

Sources / (Uses) of Fund Balance

$ 54,712 $ 54,712 $ 19934 $ 57,393 $ 2,681 104.9%

54,712 61,672 20,689 59,238 (2,434) 96.1%

$ - $ (6,960) $ (755) $  (1,845)

FY2012-13 Budget Comparisons
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Original Revised Actual Fiscal Year
Budget Budget To-Date Re-estimates*
FY12 Total Ending Fund Balance at 9/30/2012 $ 21,355
FY13 Projected Sources / (Uses) of Fund Balance (1,845)
FY13 Total Projected Fund Balance 19,510
FY13 Total Projected Unrestricted Fund Balance $ 19,510
FY13 37% Reserve as required by CCPD Board Policy $ 20,243

The Crime Control and Prevention District (CCPD) was established to fund specific programs aimed at crime
reduction using dedicated revenues from sales taxes. The CCPD fund is estimated to end the year with an
operating deficit of $1.8M. Supplemental appropriations increased the expenditure budget by $7M due to
approved rollover funding for replacement of mobile data computers across the department, vehicle
replacements that were ordered but not delivered in FY2012, and final payments for contractual services
received in FY2012. Revenues are estimated to end the year $2.7M above budget due to an increase in
CCPD sales tax collections and reimbursements for overtime costs associated with races at Texas Motor
Speedway. Expenditures are projected to end the year $2.4M below budget as a result of lower than
anticipated costs for computer replacements, lower than anticipated contractual costs, and savings
associated with vacancies.

25



SPECIAL REVENUE FUNDS

ENVIRONMENTAL PROTECTION FUND

Original Revised Actual Fiscal Year (Under)/over Budget
(in thousands) Budget Budget To-Date  Re-estimates  Budget
Revenues $ 4,423 $ 4427 $ 2167 $ 4453 $ 26 100.6%
Expenditures 5,237 5,380 1,909 5,320 (60)

Sources / (Uses) of Fund Balance $ (814) $ (953) $ 258 $ (867)

FY2012-13 Budget Comparisons
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Original Revised Actual Fiscal Year
Budget Budget To-Date Re-estimates*
FY12 Total Ending Fund Balance at 9/30/2012 $ 7,112
FY13 Projected Sources / (Uses) of Fund Balance (867)
FY13 Total Projected Fund Balance 6,245
FY13 Total Projected Unrestricted Fund Balance $ 6,245

The Environmental Protection Fund was established to ensure state and federally mandated environmental
standards throughout the city are met. This includes providing stormwater permit compliance inspections,
monitoring, enforcement, education and the Household Hazardous Waste Program. The Fund is primarily
supported by the Environmental Protection Fee charged on residential and commercial water bills and
revenue collected from other cities that use services at the Environmental Collection Center (ECC). The
Environmental Protection Fund is projected to end the year with an operating deficit of $867k. The budget
was originally adopted with the use of $814k in fund balance to adjust for a recalculation in ECC disposal fee
revenue and for compensating the Water Department for the expense of collecting the Environmental
Protection Fee. Supplemental appropriations increased the budget by a total of $143k including $75k to
participate in the Tarrant Regional Water District's Reverse Litter Campaign. Both expenditure and revenue
budgets increased by $4k for donations from Air North Texas and Clean Air Texas for air quality outreach
programming. Additionally, $64k was due to approved rollover funding for vehicle purchases not completed
in the prior year. Revenues are expected to end the year above budget by $26k due to favorable collection
of ECC fees. Expenditures are expected to end the year below budget by $60k mainly due to savings in
personnel expenses.
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SPECIAL REVENUE FUNDS

RED LIGHT ENFORCEMENT PROGRAM FUND

Original Revised Actual Fiscal Year (Under)/lover Budget
(in thousands) Budget Budget To-Date  Re-estimates Budget %
Revenues $ 11529 $ 11529 $ 4360 $ 9,253 $ (2,276) 80.3%
Expenditures 11,529 11,529 3,592 11,709 180 101.6%
Sources / (Uses) of Fund Balance $ - $ - $ 768 $ (2,456)

FY2012-13 Budget Comparisons
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Original Revised Actual Fiscal Year
Budget Budget To-Date Re-estimates*
FY12 Total Ending Fund Balance at 9/30/2012 4,670
FY13 Projected Sources / (Uses) of Fund Balance (2,456)
FY13 Total Projected Fund Balance 2,214
FY13 Total Projected Unrestricted Fund Balance 2,214

The Red Light Camera Safety Program began January 1, 2008 and implements traffic safety initiatives with
funds provided from citations. The goal of the program is to change drivers’ behavior and reduce collisions
and injuries related to red-light running. Citation revenues fund the Red-Light Camera Program and provide
the State Trauma Fund Account half of annual program revenues after expenses. The remaining half of
revenue is restricted and can only be used for the City's traffic safety programs. The Red Light Enforcement
Fund is projected to end the year with an operating deficit of $2.5M. Revenues are expected to end the year
below budget by $2.3M due to decreased collections and fewer that anticipated new cameras installed this
year, both of which are the results of the Red Light Camera Safety Program’s success. Expenditures are
expected to end the year above budget by $180k due to increased traffic, street and other signage supplies
and signal material costs.
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Other Funds



OTHER FUNDS

CAPITAL PROJECTS RESERVE FUND

CASH BALANCE:

(in thousands)

Cash Balance as of September 30, 2012: $ 11,410
CENTER:
Unallocated Project Funds $ 3,172
Aviation Capital Improvement Projects 010551000 17
Sale of Tax Foreclosed Property 023001000 366
City Fee Owned Property, Sales 023002000 3,091
Maintenance Charge Real Property 030001000 158
General Unrestricted Gas Lease Revenue 060001000 5,828
Cash Balance at March 31, 2013: $ 12,632
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OTHER FUNDS
SPECIALLY FUNDED CAPITAL PROJECTS FUND:

DFW AIRPORT RETURN OF INVESTMENT

CASH BALANCE PROJECTION:

(in thousands)

Cash Balance as of September 30, 2012: $ 1,145
Actual Cash Receipts
Actual Revenues $ 5
Total Available Cash: 1,150

Actual Expenditures
Actual Expenditures:

Projected Cash Balance at Fiscal Year End: $ 1,150

Actual Cash Balance at March 31, 2013 $ 1,150
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OTHER FUNDS

SPECIAL ASSESSMENTS FUND

CASH BALANCE PROJECTION:

(in thousands)

Cash Balance as of September 30, 2012:
Actual and Anticipated Cash Receipts:
Actual Receipts:
Actual Interest Earned on Investments
Total Actual Revenues:

Total Available Cash:

Actual and Anticipated Expenditures:
Actual Expenditures:

Total Actual Expenditures:
Anticipated Expenditures:
Transfer of Previous and Current expenditures for approved salaries of Paving
Assessment Administration (accounts within the same fund)
Total Anticipated Expenditures:

Total Actual and Anticipated Expenditures:

Projected Cash Balance at Fiscal Year End:

Actual Cash Balance at March 31, 2013

* For this fund the balance is presented for the cash account

30

56
56

120
120

120

$

$

$

2,267

2,323

2,203

2,323



OTHER FUNDS

GENERAL DEBT SERVICE FUND

CASH BALANCE PROJECTION:

(in thousands)

Cash Balance as of September 30, 2012: $ 15,835
Actual Revenues
Actual Revenues:
Property Tax $ 61,741
Other Revenue 1,381
Total Actual Revenues: 63,122
Anticipated Revenues:
Property Tax 7,200
Other Revenue 6,054
Total Anticipated Revenues: 13,254
Total Actual Revenues: 76,376
Total Available Cash: 92,211
Debt Service Expenditures
Actual Expenditures 63,530
Anticipated Expenditures 16,638
Total Actual Expenditures: 80,168
Projected Cash Balance at Fiscal Year End: $ 12,043
Actual Cash Balance at March 31, 2013 $ 15,427
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OTHER FUNDS

SPECIAL TRUST FUND

CASH BALANCE PROJECTION:

(in thousands)
Actual Cash Balance as of September 30, 2012:

Actual Revenues and Other resources:
Actual Revenues:
Interest Earned on Investments $ 34

Other Receipts and Revenues 3,006

Total Actual Revenues:

Total Available Cash:

Actual Expenditures
Capital Outlay 70

Other expenditures 2,757

Total Actual Expenditures:

Projected Cash Balance at Fiscal Year End:

Restricted Cash:
Unrestricted Cash:

Actual Cash Balance at March 31, 2013
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$15,851

3,040

18,891

2,827

16,064

20
16,044

16,064



OTHER FUNDS

RETIREE HEALTHCARE TRUST FUND

CASH BALANCE PROJECTION:

(in thousands)

Cash Balance as of September 30, 2012: $24,133

FY2012 City Contribution (M&C G-17653, dated 8/21/2012)
Investment Income 846

Expenses 50

Cash Balance as of March 31, 2013 $ 24,929
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DEPARTMENT PERFORMANCE MEASURES

GENERAL FUND

GENERAL ADMINISTRATION:

. . OFY2010-11
Code Compliance - Inspections
BFY2011-12

OFY2012-13
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PUBLIC SAFETY:
Fire - Average Response Time [Fv2010-11
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OFY2012-13
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COURT VIOLATIONS:
. . . OFY2010-11
Court - Violations Entered w/in 3 Days
WFY2011-12
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POLICE:

Police - Part | Crimes

OFY2010-11
@FY2011-12

OFY2012-13
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TRANSPORTATION AND PUBLIC WORKS:
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PUBLIC LIBRARY:
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Public Library - Circulation (in Thousands)
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PUBLIC HEALTH:

CODE COMPLIANCE - Animal Bites Reported

OFY2010-11

BFY2011-12

OFY2012-13
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PUBLIC EVENTS AND FACILITIES:

400
350
300

250 ~
200 A
150
100 f

50 A

DEC

JAN

FEB

Public Events & Facilities - Attendance (in Thousands)

MAR

OFY2010-11
BFY2011-12
OFY2012-13

251
00
197

™
—
—

(o))
(92]
-

160

328

93

75

193

398

254

OoCT

NOV

PUBLIC EVENTS AND FACILITIES:

500

400

300

200

100

Public Events & Facilities - Use Days

DEC

JAN

FEB

MAR

0OFY2010-11
BFY2011-12
OFY2012-13

415
406

347

354

—

280

364

423

418

367

327

332

308

OoCT

NOV

DEC

JAN

FEB

MAR



PUBLIC EVENTS AND FACILITIES:

OFY2010-11

Public Events & Facilities - Unused Days

®mFY2011-12

OFY2012-13
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HOUSING AND HUMAN SERVICES:

OFY2010-11

Housing and Economic Development - Housing Permits Issues mFY2011-12
OFY2012-13
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HOUSING AND HUMAN SERVICES:

) ) OFY2010-11
Community Relations - HRC Case Closures
BFY2011-12

OFY2012-13
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ENTERPRISE FUNDS

WATER AND SEWER FUND:

OFY2010-11
BFY2011-12
OFY2012-13

Water & Sewer - Gallons Delivered (in Millions)
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MUNICIPAL GOLF:
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Eye on Fort Worth’s Economy



3%¢ EYE ON FORT WORTH’S

SECOND QUARTER FY2013
JAN — MAR 2013

ECONOMY

The economic outlook for Fort Worth is positive for the second quarter of FY2013. Sales tax is
continuing to trend upward while unemployment is trending downward. Inflation has started to
decline and while the number of new home permits is far below historic highs of 2008, the real

estate market shows improvement.

Sales tax revenue collection is
following the growth trend from last
fiscal year. The most recent rolling
12-month average for sales tax
collections increased 5.3% when
compared with the same month last
year. This measure has showed
positive year over year growth for 30
consecutive months; the last decline
was in August of 2010. This reflects
the broader state trend. The
Comptroller’s Office reported that
statewide collections for March were
5.5% higher than the previous year.

$10
$9
$8
$7

Millions

Sales Tax Collections
=12 Month Rolling Average

03/2010

06/2010 -
09/2010 +
12/2010 -
03/2011 -
06/2011 -
09/2011
12/2011 A
03/2012
06/2012
09/2012
12/2012 A

Change in Sales Tax Receipts
12%

Current Year to Date vs. Previous Year to Date

10% A

896 - 9.6%

7.8%
6% -

4% 4| 54%

2% 1

0% T

10.9%

El Paso Dallas Houston

Fort
Worth

Austin

Unemployment is dropping nationally,
with the rate at 7.6% in March, down
from 8.4% in March of 2012. The Fort
Worth unemployment rate is 6.3%.
This is significantly lower than the
7.1% local unemployment rate in
March of 2012. Both the national and
local unemployment rates continue to
trend lower despite slight seasonal
fluctuations.

Year-to-date sales tax collections for Fort
Worth through November were 6.3% higher
than the same period last year. Among large
Texas cities, only El Paso had lower growth.
Austin leads the state with year-to-date
receipts up 10.9% over last year. Nationwide,
retail sales are projected to grow modestly in
2013. According to the National Retail
Federation, most economic indicators will
continue their steady gains from 2012.

11.0%

Unemployment Trend

Fort Worth vs. National
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=
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3%¢ EYE ON FORT WORTH’S
s ECONOMY

Currently, Texas unemployment stands at 6.3%,
which is lower than the national rate. Austin Texas Cities, State, and National
continues to have the lowest unemployment of 9.0 8.1

Unemployment Rates

the major Texas cities, at 4.9%, while El Paso 8.0 6.7
has the highest unemployment rate of any major 28
Texas city at 8.1%. The Dallas branch of the 50

Federal Reserve forecasts job growth in Texas 4.0
to be between two and three percent for the 2-8
remainder of 2013. This is somewhat slower 10
than the 3.7% growth in the number of jobs in 0.0
2012, but still represents progress. The
Construction,  Professional and  Business

Services, and Leisure and Hospitality sectors are

% Unemployment

c
=
%)
>
<

Antonio
Houston
Fort
Worth
Dallas
El Paso
Texas
u.s

Arlington
San

forecast to have the highest growth.

According to the Texas Workforce Commission, job growth in Texas was steady throughout
CY2012. The hope is that municipal economies will grow much faster than they attract people.
Then the standard of living will go up. A senior research associate with Brookings Institution
says that demographic trends show DFW and other Texas regions staying well ahead of the
national growth curve. Dallas-Fort Worth-Arlington metropolitan area led with a net increase of
39,021 people in an analysis of domestic migration in FY2012.

Real estate news is good as well. Building permit volume is on the rise, with volume up 47%
from the same quarter in FY2012. The 845 building permits in the second quarter of FY2013 is

the best quarter since the second
quarter of FY2010. Across the
metroplex, housing starts were
up 35% from the same quarter
in 2012. Statewide, the Texas
A&M Real Estate Center
reports that Texas building
permits are up 12.9% for single
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family permits and multi family
permits are up 47.5%. Nationally, homebuilder confidence remains strong, according to the
National Association of Home Builders/Wells Fargo index. The index released in March
decreased to 44 from a peak of 47 at the end of the last quarter. However, that represents a
significant improvement from an index of 28 in March of 2012. There is growing optimism that
a turnaround in housing will endure.

The market for existing homes is favorable as well in Fort Worth. Single family home sales are
up 16% in March 2013 when compared to March 2012 while prices are up 8.2%. Home prices
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rose in North Texas in February compared to a year ago. The Standard and Poor’s Case-Shiller
home price index for North Texas increased 7.1%. According to the Wall Street Journal, that is
the greatest year-over-year increase for DFW since the index started tracking here.

Another point of interest is the decline of inflation in the last months of the year. The Consumer

Change in Consumer Product Index Price Index (CPI) indicates the average
Current Month vs. Same Month Last Year price pa|d by households for a
6% -
% representative sample of goods and

% services. The most recent CPI for the
3% 1 o D/FW Metroplex (recorded in January
2013) showed inflation decreasing by 2.1%
over the same month of the previous year.
The national change in CPI for the same
J|M|M|J |S|NLJ period was a 1.6% decrease. Inflation is

2012 013 ' likely to be flat for the remainder of the
year, as the Fed announced on January 25,
2013 an inflation target of 2%.

2% 4

RS
1%4 - .

0%

Change from Prior Year

-1%

M|M|J|S|N J|M|M|J|S|N

2010

2011
Month

= =DFWMSA

The overall economic outlook for Fort Worth is good. Sales taxes have been on a steady growth
trajectory since the recession ended in late 2010. Declining unemployment and continued
population growth suggest this trend will continue for the remainder of 2013 and into 2014.
Existing households are likely to continue spending at current rates and new residents will add to
the sales tax base. Population growth also supports improved property tax revenue. The
increasing volume of building permits increases the overall tax base. Demand for existing homes
supports the slow but steady growth in values which also yields more property tax revenues.
Property tax revenue will be slower to materialize than sales taxes, as homes built in 2013 are
added to the tax roll in 2014 and actually begin paying taxes in 2015. However, this revenue
growth is more certain than other sources, as the lagging nature of the revenue buffers property
tax revenue from short-term economic trends. While the City faces significant challenges in
FY2014, current economic trends offer a reason for optimism once those challenges are met.

81





