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FUND STATEMENT

FUND:
STORM WATER UTILITY FUND

Storm water is the rainfall runoff that comes from impervious surfaces, such as parking lots and rooftops, and flows
into our streams and rivers via storm drains and drainage system infrastructure. In addition to adding pollutants to
storm water, urban development increases the quantity and velocity of runoff, so that downstream properties
become more susceptible to flooding, erosion increases in channels and streams, and the land’s natural beauty
and habitats are lost.

Texas cities are empowered to establish storm water utilities and adopt a storm water service fee under section
402 of the Texas Administrative Code. Storm water utility fees have been adopted in hundreds of communities
nationally to pay for storm water management programs and to fund specific storm water functions and facilities.

Fort Worth’s Storm Water Utility Fund was established in 2006 to address runoff issues, reduce the risk of flooding
in Fort Worth, preserve streams, minimize water pollution, and to more effectively operate the storm water system
in compliance with state and federal regulatory requirements. This is to be accomplished by improved master
planning, enhanced coordination with developers, increased development reviews, initiating watershed studies
and capital projects, more aggressive attention to infrastructure maintenance and reconstruction, and increased
public education and outreach.

The Storm Water Utility Fund is an Enterprise Fund with the responsibility for providing storm water management to
approximately 200,000 residential, commercial and industrial customers. It serves approximately 735,000
residents in Fort Worth. Storm Water management is a vital issue in Fort Worth, and staff has identified over $1
billion of capital projects necessary to address life safety issues, flooding, and infrastructure damage.

The Storm Water utility rates are structured based on impervious surface area as the measure of each property’s
contribution to storm water runoff, and the applicable fee is billed monthly. Impervious surface is quantified into an
Equivalent Residential Unit (ERU), and for FY2011, the City’s “per ERU rate” remains at $4.75, which is unchanged
from FY2010.

Operations are completely financed through fees for service. Additionally, major capital projects are funded by long
term debt allowing the fund to program and implement system expansions related to the City’s growth, and to
replace aging infrastructure in older portions of the system in an orderly manner.
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STORM WATER FUND BUDGET SUMMARY

FY2011

REVENUES:
Utility Fees
Interest on Investments
Litigation Settlements
TOTAL REVENUE
Uses/(Source) of Fund Balance

TOTAL REVENUE SOURCES

EXPENDITURES:

Personal Services
Supplies
Contractual Services
TOTAL RECURRING EXPENSES

DEBT SERVICE AND CAPITAL OUTLAY:

Capital Outlay
Debt Service

TOTAL DEBT SERVICE AND CAPITAL OUTLAY

TOTAL EXPENDITURES

$27,738,672
311,352
15,000
$28,065,024
$0

$28,065,024

$6,381,152
1,574,295
15,536,821

$23,492,268

$699,995
3,872,761

$4,572,756

$28,065,024
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PROJECTED
FY2011 CASHFLOW
STORMWATER UTILITY FUND

Cash Balance as of 9/30/10* $13,070,176
Plus: Projected Revenues $28,065,024
Less: Projected Expenditures ($28,065,024)

Estimated Available Cash as of 9/30/11 $13,070,176

* Preliminary balance due to pending audit of actual cash balances
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STORMWATER UTILITY FUND FIVE YEAR FORECAST
FISCAL YEAR 2011 THROUGH 2015

FY2011 FY2012 FY2013 FY2014 FY2015
Adopted Projected Projected Projected Projected
Beginning Cash Balance $13,070,176  $13,070,176 $13,000,144 $18,259,007 $22,067,652
Revenues*
Interest $311,352 $300,000 $250,000 $250,000 $250,000
Utility Income $27,738,672 $33,395,974 $38,701,259 $44,382,603 $50,323,215
Other Revenue $15,000 $15,000 $10,000 $10,000 $10,000
Total Revenue $28,065,024 $33,710,974 $38,961,259 $44,642,603 $50,583,215
Total Resources $36,148,756  $37,938,861 $42,463,165 $50,761,716 $64,094,468
Expenditures
Personnel Services $6,381,152 $6,486,913  $6,608,631 $6,775,713 $6,881,197
Supplies $1,574,295  $1,601,845  $1,633,882  $1,674,729  $1,724,971
Contractual $15,536,821 $14,158,294 $14,717,547 $15,229,717 $15,686,609
Capital $699,995 $750,000 $750,000 $750,000 $750,000
Debt Service $3,872,761 $10,783,955  $9,992.336 $16,403,799 $15,631,525
Total Expenditures $28,065,024 $33,781,007 $33,702,395 $40,833,959 $40,674,302
Projected Variance $0 ($70,033)  $5,258,863 $3,808,645 $9,908,913
Projected Cash Balance $13,070,176  $13,000,144 $18,259,007 $22,067,652 $31,976,565
Reserve Requirement (20%) $4,698,454  $4,449410  $4,592,012  $4,736,032  $4,858,555
Excess/(Deficit) $8,371,723  $8,550,734 $13,666,995 $17,331,620 $27,118,009
STORMWATER UTILITY FUND
PROJECTED REVENUES AND EXPENDITURES
$60.0
$50.0 /r/,v
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* This model does not reflect any rate increases for the next five years.
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Management & Administration
Engineering

Field Operations

Debt Service

TOTAL

COMPARISON OF STORMWATER UTILITY FUND
EXPENDITURES

ACTUAL ACTUAL BUDGET RE-ESTIMATE ADOPTED
FY2008 FY2009 FY2010 FY2010 FY2011
$6,813,855  $5,742,485  $2,758,515 $5,140,711 $5,748,831

2,599,890 5,038,563 8,419,395 9,469,725 12,087,034

5,512,958 5,059,952 8,808,130 9,906,955 6,356,398

1,946,208 2,589,169 5,706,988 4,380,873 3,872,761
$16,872,911 $18,430,169 $25,693,028  $28,898,264  $28,065,024
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Utility Fees

Interest on Investments
Unrealized Gain
Miscellaneous

TOTAL

COMPARISON OF STORMWATER UTILITY FUND

REVENUES
ACTUAL ACTUAL BUDGET RE-ESTIMATE
FY2008 FY2009 FY2010 FY2010

$17,753,483  $20,803,126  $25,378,028  $26,435,321

559,792 356,938 300,000 296,986
59,506 43,703 0 0
182,318 97,957 15,000 19,231

$18,555,099  $21,301,724  $25,693,028  $26,751,538

ADOPTED
FY2011

$27,738,672
311,352

0

15,000

$28,065,024
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FUND BUDGET SUMMARY

DEPARTMENT:
T/PW, STORM WATER UTILITY FUND

FUND/CENTER
PE69/0209000:0209600

SUMMARY OF FUND RESPONSIBILITIES:

The Storm Water Utility Fund is an Enterprise Fund with the responsibility for providing Storm Water manage-
ment to approximately 200,000 residential and non-residential customers in the City of Fort Worth. The Storm
Water Management Division is responsible for managing the entire municipal storm drain system, including dis-
charges to and from the municipal system.

Storm Water Management is a division within the Transportation and Public Works Department, formed around
the recognized requirement for the City to develop and implement a cohesive, focused program to protect peo-
ple and property from harmful storm water runoff.

Storm Water Management is responsible for planning, constructing, operating and maintaining the city-owned
storm system including conducting watershed studies to identify needed improvements, reviewing new devel-
opment for compliance with storm water plans and standards; cleaning open channels, catch basins, storm
drains, and culverts; reestablishing vegetation following construction or due to flooding/erosion; performing
repairs in response to system failures, aging and damages; and responding to storms and other emergencies.

The assessment of the Storm Water infrastructure is an ongoing effort; however the current estimate for
projects to address life safety issues, flooding and infrastructure protection is over $1.0 billion.

Actual Adopted Proposed Budget | Adopted Budget
Allocations FY2009 FY2010 FY2011 FY2011
Personnel Services $ 6,223,216 $ 6,584,744 $ 6,371,816 $ 6,381,152
Supplies 1,288,142 2,140,632 1,574,295 1,574,295
Contractual 8,161,219 10,211,164 15,596,100 15,536,821
Capital Outlay 168,423 1,049,500 699,995 699,995
Debt Service 2,589,169 5,706,988 3,872,761 3,872,761
Total Expenditures $ 18,430,169 $ 25,693,028 $ 28,114,967 $ 28,065,024
Authorized Positions 112.75 114.75 102.75 102.75
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STORM WATER UTILITY FUND - 102.75 A. P.

e Strategic Policy

Management

MANAGEMENT AND
ADMINISTRATION

¢ Business Management
e Safety and Training

e Administrative Functions

4.00A.P.

CUSTOMER ENGINEERING FIELD OPERATIONS FLOODPLAIN
SERVICE MANAGEMENT
e Engineering Management * Infrastructure .
e Customer Interface and e Consultant Services Maintenance and Minor e Flood Plan Management
Support Construction « Regulatory Reviews and
« Citizen Inquiries » Emergency Response Enforcement
¢ Vegetation Management ¢ Regulatory Agency
Interfaces
8.00A.P. 2.00A.P. 70.00 A. P. 3.75A.P.
CAPITAL PROJECTS FIELD GIS PLANNING
ENGINEERING

¢ Capital Project Planning and
Management

¢ Project Funds Budgeting and
Tracking

200AP.

o Engineering Interface with Field
Operations

o High Water Warning System
Planning and Maintenance

e Investigation of Citizen Issues

8.00 A. P.

e GIS Project Management

e Infrastructure Mapping and
Assessment

e Technical Interfaces

3.00 A. P.

* Project Planning
e Requirements Development
e Master Planning

2.00A.P.
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SIGNIFICANT BUDGET CHANGES

DEPARTMENT: FUND/CENTER
STORMWATER UTILITY FUND PE69/0209000:0209600
CHANGES FROM FY2010 ADOPTED TO FY2011 ADOPTED
FY2010 ADOPTED: $25,693,028 A.P. 114.75
FY2011 ADOPTED: $28.065,024 A.P. 102.75

A) The adopted budget decreases by ($871,112) for the reduction of 12 authorized positions and associated
costs as part of the department’s plan to move toward an increased dependence on contracted work as a result
of a span of control study.

B) The adopted budget decreases by ($1,834,227) for lower interest payments than projected for a bond sale.

C) The adopted budget increases by $1,785,000 for consultant and professional services for watershed
studies and the flood warning assessment and location study.

D) The adopted budget increases by $1,649,922 for various transfers to the General Fund for payment in lieu
of taxes, loans and the first year of ERP Phase II.

E) The adopted budget increases by $1,500,000 for storm drain improvements.

F) The adopted budget increases by $765,269 for various maintenance, vegetation, mowing and technology
contracts.

G) The adopted budget decreases by ($465,502) for paving materials based on the decision to eliminate major
maintenance and repair projects by in-house field operations staff. The department will use contractual
services to perform these functions.

H) The adopted budget increases by $414,500 for motor vehicles based on the FY2011 vehicle replacement
plan for this department.

I) The adopted budget decreases by ($366,213) for the elimination of an additional contribution to Retiree
Healthcare. The FY2011 additional contribution of $5M to the Retiree Healthcare Trust for all City Funds will
be funded through General Fund savings rolled over from FY2010.

J) The adopted budget decreases by ($224,303) for motor vehicle fuel based on the elimination of the major
maintenance and repair projects by in-house field operations staff.

K) The adopted budget decreases by ($200,000) for the reduction of scheduled temporaries based on an
internal reorganization in the department.

L) The adopted budget increases by $150,984 as a result of the elimination of eight mandatory furlough days.

M) The adopted budget increases by $123,930 for the City’s contribution to retirement to 19.74% of salary for
General Employees and to 20.46% of salary to Police Civil Service.

N) The adopted budget increases by $83,472 for group health based on plan migration, turnover, and a 15%
increase in the city’s contribution to group health.
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DEPARTMENTAL OBJECTIVES AND MEASURES

DEPARTMENT:

STORM WATER UTILITY FUND

DEPARTMENT PURPOSE

The Storm Water Utility Fund is an Enterprise Fund with the responsibility for providing Storm Water
management to residential and non-residential customers in the City of Fort Worth. Storm Water Management is
a division within the Transportation and Public Works Department, formed around the recognized requirement for
the City to develop and implement a cohesive, focused program to reduce the harmful effects of storm water

runoff.

FY2011 DEPARTMENTAL OBJECTIVES

Preservation of Infrastructure

e Complete Phase Il of the GIS mapping initiative

e Maintain an aggressive capital program

Protect people and property at low water crossings
¢ Improve performance and maintainability of drainage channels

Achieve formal participation in FEMA's Community Rating System (CRS)

Staff as a Total Resource

¢ Facilitate continuous professional development of employees

Performance Excellence

e Develop methods of measuring improvements in the level of flood protection

e Enhance Customer Service

Community Partnerships

e Work with development community to promote progressive storm water practices

e Work with Planning & Development Department to improve storm water review process

¢ Improve coordination with Tarrant County

DEPARTMENTAL MEASURES ACTUAL ESTIMATED PROJECTED
FY2009 FY2010 FY2011
Install new High Water Warning System 0 0 25
Awarded value of design, study,
and construction contracts $10M $20M $25M
In-House Channel Maintenance 5 Miles 5 Miles 7 Miles
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DEPARTMENTAL SUMMARY BY CENTER

DEPARTMENT
TRANSPORTATION & PUBLIC WKS

ALLOCATIONS

AUTHORIZED POSITIONS

FUND
PE69 ﬁS(;I;MWATER UTILITY Expiit(l; ietillj res ';du%pgfzg P;F:j(;seetd Ali%duodpgtzj ';du(ijpgtz? ';du(ijpgtz? PI;?J%(;Seetd Al?tjuodpg:z?
o Conter Desarpion FY2009 FY2010 FY2011 FY2011 FY2009 FY2010 FY2011 FY2011
MANAGEMENT AND
ADMIN
0209000 | CENERAL ADMINISTRA-|  §5144371| $2,758515 $5,033,213| $5,042,549 4.00 4.00 4.00 4.00
0209001 CUSTOMER SERVICE 252,518 499,812 422,232 422,232 8.00 8.00 8.00 8.00
0209002 PUBLIC OUTREACH 173,691 196,980 343,329 284,050 0.00 0.00 0.00 0.00
Sub-Total $5570,580| $3,455,307| $5,798,774| $5,748,831 12.00 12.00 12.00 12.00
CUSTOMER SERVICE
0209101 SERVICE REQUESTS $141,231 $0 $0 $0 0.00 0.00 0.00 0.00
0209102 PUBLIC OUTREACH 16,301 0 0 0 0.00 0.00 0.00 0.00
0209103 SAFETY AND TRAINING 7,730 0 0 0 0.00 0.00 0.00 0.00
Sub-Total $ 165,262 $0 $0 $0 0.00 0.00 0.00 0.00
PLANNING AND ENGI-
NEERING
0209201 ENGINEERING $ 975,053 $ 298,532 $ 263,945 $ 263,945 2.00 2.00 2.00 2.00
0209202 PLANNING 2,762,497 3,191,024 4,719,916 4,719,916 3.00 2.00 2.00 2.00
0209203 FIELD ENGINEERING 1,067,083 1,086,935 2,632,993 2,632,993 6.00 6.00 8.00 8.00
0209204 GIS 64,090 2,683,882 3,252,343 3,252,343 3.00 3.00 3.00 3.00
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DEPARTMENTAL SUMMARY BY CENTER

DEPARTMENT ALLOCATIONS AUTHORIZED POSITIONS
TRANSPORTATION & PUBLIC WKS
FUND
PEGY STORMWATER UTILITY Actu.al Adopted Proposed Adopted Adopted Adopted Proposed Adopted
FUND Expenditures Budget Budget Budget Budget Budget Budget Budget
__ FY2009 FY2010 FY2011 FY2011 FY2009 FY2010 FY2011 FY2011
Center Center Description
0209205 CAPITAL PROJECTS 5,162 161,848 209,697 209,697 1.00 2.00 2.00 2.00
0209207 REGULATION AND
ENFORCEMENT 164,678 300,382 1,008,140 1,008,140 1.75 3.75 3.75 3.75
Sub-Total $5,038,563 | $7,722,603 | $ 12,087,034 | $ 12,087,034 16.75 18.75 20.75 20.75
OPERATION AND MAIN-
TENANCE
0209301 FIELD OPERATIONS $5,059,952 | $8,808,130| $6,356,398 | $ 6,356,398 84.00 84.00 70.00 70.00
Sub-Total $5,059,952 | $8,808,130| $6,356,398 | $ 6,356,398 84.00 84.00 70.00 70.00
NON DEPARTMENTAL
0209500 NON DEPARTMENTAL $ 6,643 $0 $0 $0 0.00 0.00 0.00 0.00
Sub-Total $ 6,643 $0 $0 $0 0.00 0.00 0.00 0.00
DEBT SERVICE
0209600 DEBT SERVICE $2,589,169 | $5,706,988| $3,872,761| $ 3,872,761 0.00 0.00 0.00 0.00
Sub-Total $2,589,169 | $5,706,988| $3,872,761| $ 3,872,761 0.00 0.00 0.00 0.00
TOTAL $ 18,430,169 | $ 25,693,028 | $ 28,114,967 | $ 28,065,024 112.75 114.75 102.75 102.75
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