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Executive Summary  

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 
1. Introduction 

The City of Fort Worth (City) annually receives entitlement grant funds from the U.S. Department of 
Housing and Urban Development (HUD) to serve low and moderate income persons.  This Action Plan 
covers the period of October 1, 2014 through September 30, 2015, which is the second year of the City's 
five-year 2013-2018 Consolidated Plan (Con Plan).  The Action Plan is submitted every year and lists the 
activities the City will pursue with federal funds to meet goals previously established in the five-year Con 
Plan.  The grants included under this Action Plan are Community Development Block Grant (CDBG), 
HOME Investment Partnerships Program (HOME), Emergency Solutions Grants (ESG), and Housing 
Opportunities for Persons with AIDS (HOPWA).  The total amount of HUD grant funds expected to be 
received is $9,977,252, including estimated program income. 

The Con Plan and Action Plan include policies, strategies, programs, and projects that will enable the City 
to achieve its mission of focusing on the future, working together to build strong neighborhoods, 
developing a sound economy, and providing a safe community.  The Con Plan and Action Plan promote 
HUD's three main statutory objectives:  Decent Housing; Suitable Living Environment; and Expand 
Economic Opportunities. 

  

2. Summarize the objectives and outcomes identified in the Plan   

This could be a restatement of items or a table listed elsewhere in the plan or a reference to 
another location. It may also contain any essential items from the housing and homeless needs 
assessment, the housing market analysis or the strategic plan. 

The following is a summary of the City's objectives and outcomes for the 2014-2015 Action Plan. 

Decent Housing 

CDBG: 

• lead hazard clearance for 38 homes 
• minor home repairs for 200 homes 
• exterior paint improvements for 100 homes 
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• housing accessibility improvements for 70 homes 
• homebuyer counseling (public services) for 450 households 

ESG: 

• rapid rehousing for 4 households 
• homeless prevention for 62 persons 

HOPWA: 

• short-term rent, mortgage, and utility (STRMU) assistance, supportive services, and tenant-
based rental assistance to assist a total of 348 persons with HIV/AIDS 

HOME: 

• assist 100 low and moderate income homebuyers 
• create 112 new multi-family housing units of which 9 will be HOME units 
• develop 2 single-family housing units 

Suitable Living Environment 

CDBG: 

• street improvements in CDBG-eligible neighborhoods 
• continue to repay public facilities debt incurred in prior years for the Heritage Center Section 

108 loan 
• affordable child care to 210 children in low-income families 
• youth services for 330 youth 
• senior services for 1,080 seniors 
• homeless services for 950 homeless persons 

ESG:  

• ESG shelter services and operations for 7,600 homeless persons 

Expand Economic Opportunities 

CDBG: 

• provide public services job training and employment opportunities to 200 low to moderate 
income persons 
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3. Evaluation of past performance  

This is an evaluation of past performance that helped lead the grantee to choose its goals or 
projects. 

Below is an evaluation of the City’s 2012-2013 performance.  Please refer to the City's 2012-2013 
Consolidated Annual Performance and Evaluation Report (CAPER). 

Decent Housing - Goals Met 

• Increase Rental supply- 50 new HOME units; Increase Homeownership through Counseling- 452 
persons assisted; DownPayment Assistance - 100 homeowners assisted; Minor Home Repair- 
265 Homeowners Assisted; Maintain Shelter beds- 699 beds provided; Homeless prevention 
services- 333 persons assisted 

Decent Housing- Goals not met 

• Single Family development- developed 3 homes, though the goal was 15.  City is working more 
closely with its CHDOs to develop more housing. 

• Housing Rehabilitation: Emergency Repairs, Weatherization and Exterior Painting - goal was 320 
and City provided 77.  Goal was set prior to transfer of the Weatherization Program from the 
Housing and Economic Development Department to the Parks Department.  This 
accomplishment figure represents primarily Cowtown Brushup results, as the minor home repair 
program was redesigned in 2012-13 to become the Priority Repair Program. 

• Short and long term rental assistance for persons with HIV/AIDS - goal was 369 and 260 were 
assisted.  City will work with project sponsors to increase outcomes. 

Suitable Living Environment - Goals met 

• Public facilities and Infrastructure - Goal was 2,000 and accomplishment was 15,333 
neighborhood residents served.    

Suitable Living Environment - Goals not met 

• Demolition – Annual goal of 12 not met; City is considering removing Demolition from the 5-year 
Con Plan goals due to constraints in implementation. 

• Youth Services - Goal was 1042 and 501 were served.  Agencies did not meet their proposed 
goals generally due to decreased funding received from HUD. 
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• Special Need Services - Goal was 2,158 and 1,677 were served.  HED will work with subrecipient 
agencies to increase outcomes. 

• All other public services - Goal was 4,300 and 848 were served.  HED will work with 
subrecipient agencies to increase outcomes. 

Expanded Economic Opportunities 

• Economic Development services included affordable childcare and Job Training - Goal was 1,980 
and 543 were served.  Goal was not met due to the goal being overstated and the high per-unit 
cost of childcare. 

Other HUD Requirements 

• For 2012-13, the City expended 99.82% of its CDBG funds on activities that primarily benefited 
low to moderate income persons, exceeding the required 70% minimum.  

• The City expended CDBG funds in a timely manner in accordance with HUD regulations, which 
require that a grantee not have more than 1.5 times its prior year grant amount on hand, 60 
days before the end of its program year (September 30 for Fort Worth).  As of August 2014, the 
City had a ratio of 1.39 in its letter of credit balance in the U.S. Treasury.  

• The city also met its statutory requirement for commitment, expenditure, and CHDO reservation 
for the HOME Investment Partnerships grant program.  These milestones mandate that all 
HOME funds be committed (under contract) to specific projects within 2 years of receipt of the 
grant, that each HOME grant be fully expended within 5 years of receipt, and that 15% of each 
year’s grant be sub-granted to community-based non-profits for development of new affordable 
housing units. 

4. Summary of Citizen Participation Process and consultation process  

Summary from citizen participation section of plan. 

A formal Citizen Participation Plan outlines how citizens provide their input on how federal funds are 
used  for each year’s Action Plan.  The Plan is available on the City of Fort Worth HED website at 
http://www.fortworthtexas.gov/hed/.  Citizens are able to provide their input at public meetings, public 
hearings and during the public comment period.  The city provides notice to the public regarding the 
meeting and hearings  through publication in the newspapers.  In addition, all public meetings are also 
posted on the city’s website.  The following is a listing of public hearings/meetings and comment periods 
that give citizens the opportunity to have input on the 2014-15 Action Plan. 

Summary  

• Publication of Notice of Public Hearingfor Public Hearing on May 14, 2014 before the 
Community Development Council (CDC) regarding allocation of CDBG, HOME, ESG and HOPWA 
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funds: Star-Telegram, April 22, 2014 and April 29, 2014 La Vida News – The Black Voice, April 24, 
2014 La Estrella, April 26, 2014 

• Public Hearing before the CDC regarding allocation of CDBG, HOME, ESG and HOPWA 
funds:  May 14, 2014 

• Public meetings held by the CDC to hear agency presentations and discuss options for allocation 
of funds:   May 7, 2014,  May 14, 2014, May 21, 2014, and June 9, 2014.  

• Publication of Public Notice regarding 30-day Public Comment Periodon Action Plan held from 
July 2 - 31, including proposed listing of all projects and programs to be funded: Star-Telegram, 
June 22 and 29, 2014; July 16, 2014 La Vida News – The Black Voice, June 26, 2014 La Estrella, 
June 28, 2014 Hard copies of plans delivered to City libraries on July 2, 2014Copy of the Draft 
Action Plan was available on the City of Fort Worth HED website at 
http://www.fortworthtexas.gov/hed/.  Public Meeting on June 10, 2014 - presentation of CDC 
funding recommendations to City Council, at City Council committee meetingPublication of 
Notice of Public Hearingfor Public Hearings on June 24, 2014, regarding selection of locations for 
CDBG-funded neighborhood streets; all proposed streets were listed Star-Telegram, June 6, 
2014 

• Public Hearings regarding selection of locations for CDBG-funded neighborhood streets on June 
24, 2014 at 10:00 a.m. and 6:00 p.m.  

• Public hearings before City Council to receive comment on the draft Action Plan on July 22, 2014 
and August 5, 2014.  

Supporting documents for all of the above hearings and meetings are provided as an attachment to this 
plan.  The City’s Citizen Participation Plan is available on the City website. 

5. Summary of public comments 

This could be a brief narrative summary or reference an attached document from the Citizen 
Participation section of the Con Plan. 

Below is a summary of specific public comments received, and responses made, during the entire citizen 
participation process described previously:  

• Phone call received on Tuesday, April 29, 2014, about availability of housing for disabled 
homeless persons in response to the Public Notice in the newspaper.   The person was referred 
to Catholic Charities, Salvation Army, and the Fort Worth Housing Authority for housing 
assistance. 

• A phone call was received on May 1, 2014, in Spanish, in response to the Public Notice for the 
Action Plan.  A Limited English Proficient (LEP) Spanish-speaking person requested information 
about the purpose of the Action Plan public notice, and whether they were eligible for a loan, as 
their home needed repairs.  Staff explained the purpose of the Action Plan and the grant funds 
received by the city, and referred the potential client to the Fort Worth Priority Repair Program. 
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• One comment was received by email on June 29, 2014, in response to the 30-day public 
comment period.   Citizen asked why the Presbyterian Night Shelter (PNS) was proposed to 
receive funds, as they believed that instances of employee theft had occurred at PNS several 
years ago.  Staff responded that the CDC  recommended funding to this homeless shelter as it is 
the largest emergency shelter for homeless persons in Tarrant County and provides an essential 
safety net, support for the agency is consistent with goals of the City’s Directions Home Plan to 
end homelessness, and the agency has instituted significant measures to improve its financial 
and internal controls.  

• Received a phone call on June 16, 2014, in response to  Public Notice for neighborhood 
streets.       One resident requested sidewalk repairs in their neighborhood, on Ave 
N,      between Little and Campbell streets.  The City’s Transportation and      Public Works (TPW) 
Department was requested to add this segment to their      list for future sidewalk repairs since 
CDBG funds were not being used to      replace sidewalks.  

• Received a comment regarding neighborhood streets at      the June 24, 2014 10:00 am public 
hearing.  Resident requested street      repairs along Boyce Street near May and Hemphill 
streets.  The      300 to 699 blocks of West Boyce Street was already on the list for      funding and 
therefore would be included in the 2014-2015 Action      Plan.  The resident’s second comment 
was regarding a nearby      dilapidated house, which was referred to Code Compliance. 

6. Summary of comments or views not accepted and the reasons for not accepting them 

All comments received were taken into consideration. 

   

 

7. Summary 

This second year Action Plan includes projects with objectives and outcomes that address the five-year 
Con Plan priority needs and meet or exceed annual Con Plan goals.  For more details about the Con Plan, 
please refer to the City of Fort Worth HED website at http://www.fortworthtexas.gov/hed/.  The Action 
Plan goals are summarized throughout the plan by: 

• HUD Objectives -- Decent Housing, Suitable Living Environment, and Expansion of Economic 
Opportunities;  and 

• HUD Outcomes -- Increases to Availability/Accessibility, Affordability, and Sustainability.  

Each Action Plan project supports one or more Con Plan Goals and one or more priority needs.  The 
annual goals include total numbers of households, housing units, or persons that will be assisted.  
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The City exceeded its annual goals for 2012-2013 for affordable housing, public infrastructure, 
assistance to homeless persons, and the Lead-Safe Program.  The City did not meet its goals for housing 
rehabilitation, single family construction, housing for special needs clients, public services and childcare, 
and demolition.  Demolition will not be funded through this Action Plan and may be removed from the 
Con Plan goals at a future date.  

Please refer to earlier narratives for specific citizen participation elements.  Hard copies of the draft 
Action Plan were made available at central city libraries, in the HED office, and posted on the City ‘s 
website at www.fortworthtexas.gov.   
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PR-05 Lead & Responsible Agencies – 91.200(b) 
1. Agency/entity responsible for preparing/administering the Consolidated Plan 

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant 
program and funding source. 

Agency Role Name Department/Agency 
   
CDBG Administrator FORT WORTH Housing and Economic Development 
HOPWA Administrator FORT WORTH Housing and Economic Development 
HOME Administrator FORT WORTH Housing and Economic Development 
ESG Administrator FORT WORTH Housing and Economic Development 
HOPWA-C Administrator   Housing and Economic Development 

Table 1 – Responsible Agencies 
 
Narrative (optional) 

  

The City, a HUD entitlement grantee, is required by HUD to prepare a Consolidated Plan and Annual Action Plan that meets the Consolidated 
Plan regulations in order to receive grant program funds.  The lead agency responsible for overseeing the development of these plans and 
reports is the City’s Housing and Economic Development Department (HED).  HED oversees the administration of the CDBG, ESG, HOPWA, and 
HOME grants, as well as the Lead Hazard Reduction Demonstration competitive grant program.   

The Community Development Council (CDC) is a board of citizen volunteers who are appointed by City Council to make funding 
recommendations for the use of CDBG, ESG, HOPWA, and HOME programs to the City Council.  HED coordinates with the Tarrant County 
Homeless Coalition (TCHC), the lead Continuum of Care (CoC) agency regarding policy and programs that serve the Homeless population.  

Consolidated Plan Public Contact Information 
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City of Fort Worth  

Housing & Economic Development Department 

1000 Throckmorton Street Fort Worth, Texas 76102 

Phone: (817) 392-7540 Fax: (817) 392-7328  

Website: http://fortworthtexas.gov/hed  

 
Chris Anderson, AICP 

Planner 

City of Fort Worth 

Housing & Economic Development Department 

1000 Throckmorton Street Fort Worth, Texas 76102 

Phone: (817) 392-7563 

Email: christian.anderson@fortworthtexas.gov 
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l) 
1. Introduction 

The City of Fort Worth HED Department consults with multiple organizations and community 
representatives for preparation of the Action Plan for use of HUD grants funds. The Citizen Participation 
Plan, posted on the City of Fort Worth website, sets forth the Fort Worth policies and procedures for 
citizen input in the grant allocation process. The Draft Action Plan is published and made available at 
six public libraries across the City every year in order to maximize outreach to the public.  The draft 
Action Plan was also made available on the City's website at www.fortworthtexas.gov/HED. Additionally, 
the City conducts at least one public hearing during the development process before the Action Plan is 
published and at least one public hearing during the 30-day comment period to obtain citizen's views 
and to respond to comments and questions. An additional public hearing was held after the 30-day 
comment period before City Council considers the adoption of the final plan. Public hearings are held in 
conjunction with Community Development Council and City Council meetings. The City also regularly 
communicates with various State and local groups, departments, and organization as part of the 
consultation process. 

Neighborhood organizations and community residents were consulted through community meetings 
regarding neighborhood revitalization projects including streets, streetlights, housing, etc.  Private 
housing developers were consulted with regarding the Fair Housing Impediments Analysis (AI) through 
focus groups and for the development of affordable housing.  The Fort Worth Human Relations 
Commission was consulted regarding Fair Housing through its staff and leadership.  Property managers 
of affordable and market rate housing were consulted regarding the Fair Housing Impediments Analysis 
through focus groups.  Residents were also consulted regarding the Fair Housing AI via online survey.  

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 
public and assisted housing providers and private and governmental health, mental health 
and service agencies (91.215(l)) 

HED consults with the Fort Worth Human Relations Department regarding Fair Housing requirements 
and training for housing providers.  The City consults with the FWHA regarding affordable housing 
issues, proposed projects and neighborhood revitalization efforts at locations of public housing projects, 
and has partnered with FWHA for development of affordable housing.  HED staff and HOPWA project 
sponsors  staff participate in the North Central Texas HIV Planning Council meetings to improve 
coordination for HOPWA housing assistance and supportive services in the Fort Worth-Arlington, Texas 
HOPWA Eligible Metropolitan Statistical Area (EMSA).  The HOPWA EMSA includes Hood, Johnson, 
Parker, Somervell, Tarrant, and Wise counties.  The City dedicates approximately $2,500,000 annually in 
HUD grant funds to supporting the social service programs of 15 to 20 non-profit agencies.  The locally 
funded Directions Home plan provides support to several support services programs for disabled and 
chronically homeless persons.      
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Describe coordination with the Continuum of Care and efforts to address the needs of 
homeless persons (particularly chronically homeless individuals and families, families with 
children, veterans, and unaccompanied youth) and persons at risk of homelessness. 

The City coordinates with the Tarrant County Homeless Coalition (TCHC), the lead Continuum of Care 
(CoC) agency, through funding and support for many of its members and their services, and through 
funding of the City’s Directions Home plan.  The CoC and the City promote a community-wide 
commitment to the goal of ending homelessness.  CoC representatives, provide input to the City's 
Community Development Council regarding allocation of ESG and CDBG funds.  Outreach efforts for 
chronically homeless persons, especially the unsheltered, are provided through TCHC and its members. 
Services include case management to address individual needs; emergency shelter; and homeless 
prevention services. TCHC has developed an assessment tool that allows the City’s Directions Home Plan 
to prioritize its services to the homeless.  For more information about the City’s Directions Home Plan, 
please refer to the Directions Home website at http://www.directionshome.org/.   

Through the CoC, a Directory of Community Resources is published annually as a guide for homeless 
services.  Homeless prevention information can also be obtained through the United Way's 24-hour 
Community Information and Referral Service hotline (2-1-1) and the online list of Fort Worth community 
social service providers. To implement a community-wide discharge coordination policy with the CoC 
and prevent homelessness, the CoC is pursuing initiatives in the areas:  mental health, foster care, 
health care, and correctional Institutions. The CoC’s strategic goals include: 

• End chronic homelessness by 2015 
• End veteran homelessness by 2015 
• Reduce the number of persons experiencing homelessness 
• Reduce the length of stay in homelessness 
• End family homelessness by 2020 
• Reduce the incidence of sexual and physical assault against homeless women 

The CoC and FWHA have worked together to address veterans homelessness.  The CoC also prioritizes 
prevention and rapid rehousing services for families with children. For more information about TCHC 
and the CoC, please refer to the TCHC website at http://www.ahomewithhope.org/. 

  

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 
determining how to allocate ESG funds, develop performance standards for and evaluate 
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 
procedures for the operation and administration of HMIS 
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The City of Fort Worth is one of three grantee jurisdictions in the Fort Worth/Arlington/Tarrant County 
CoC TX601.  All three jurisdictions collaborate with the CoC in addressing homeless needs.  Shared goals 
include: 

• Dedication of Emergency Solutions Grant resources to homeless prevention and rapid rehousing 
programs; 

• Expanded use of the Homeless Management Information System to track performance 
outcomes; and 

• Support for collaborative grant applications to expand services and housing. 

In preparing the 2014-2015 Action Plan, the City welcomed input from the TCHC regarding allocation of 
ESG funds; updating performance standards for ESG-funded activities; and use of the Homeless 
Management Information System (HMIS).  This consultation process included meetings with the CoC 
leadership, Tarrant County Community Development staff, City of Arlington Community Services 
Department staff, public forums, joint committees, and presentations from the CoC to the City and its 
Council-appointed Community Development Council (CDC).  The presentations covered local homeless 
data and service needs as they relate to ESG-eligible activities.  

  

2. Describe Agencies, groups, organizations and others who participated in the process 
and describe the jurisdiction’s consultations with housing, social service agencies and other 
entities 
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Table 2 – Agencies, groups, organizations who participated 

1 Agency/Group/Organization FORT WORTH HOUSING AUTHORITY 

Agency/Group/Organization Type PHA 

What section of the Plan was addressed by 
Consultation? 

Public Housing Needs 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Partnership in development of additional affordable housing. 

2 Agency/Group/Organization AIDS Outreach Center 

Agency/Group/Organization Type Housing 
Services-Persons with HIV/AIDS 

What section of the Plan was addressed by 
Consultation? 

Non-Homeless Special Needs 
HOPWA Strategy 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Current HOPWA project sponsors are expanding their service areas to provide 
housing assistance and supportive services to persons with HIV/AIDS located in the 
HOPWA EMSA of Hood, Johnson, Parker, Somervell, Tarrant, and Wise counties. 

3 Agency/Group/Organization TARRANT COUNTY SAMARITAN HOUSING, INC 

Agency/Group/Organization Type Housing 
Services-Persons with HIV/AIDS 

What section of the Plan was addressed by 
Consultation? 

Non-Homeless Special Needs 
HOPWA Strategy 
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Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Discussions with AIDS Outreach Center and Samaritan Housing of Tarrant County 
regarding funding levels and prioritization of services.  AIDS Outreach Center and 
Samaritan Housing of Tarrant County are current HOPWA project sponsors.  Both 
project sponsors are expanding to provide housing assistance and supportive 
services to persons with HIV/AIDS located in the HOPWA EMSA of Hood, Johnson, 
Parker, Somervell, Tarrant, and Wise counties. 

4 Agency/Group/Organization Tarrant County Public Health Department 

Agency/Group/Organization Type Services-Persons with HIV/AIDS 
Services-Health 
Health Agency 
Other government - County 

What section of the Plan was addressed by 
Consultation? 

Non-Homeless Special Needs 
HOPWA Strategy 
Lead-based Paint Strategy 
Health 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Sharing of information about City's Lead-Safe Program and services for persons 
with HIV/AIDS. The Health Department allocates Ryan White HIV/AIDS Program 
funds to City HOPWA project sponsors to support primary medical care and 
essential support services for persons with HIV/AIDS. 

5 Agency/Group/Organization North Central Texas HIV Planning Council 

Agency/Group/Organization Type Regional organization 
Planning organization 

What section of the Plan was addressed by 
Consultation? 

Non-Homeless Special Needs 
HOPWA Strategy 
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Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Regarding HOPWA planning and coordination of housing assistance and services 
for persons with HIV/AIDS in the HOPWA EMSA.  City staff attends the monthly 
Planning Council meetings regarding Ryan White HIV/AIDS Program. 

6 Agency/Group/Organization TARRANT COUNTY HOUSING PARTNERSHIP 

Agency/Group/Organization Type Housing 
Services - Housing 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Market Analysis 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Coordination of annual homeownership promotion activities including the Fort 
Worth Annual Housing Summit, partnering on housing developments, and housing 
counseling. 

7 Agency/Group/Organization Tarrant County Homeless Coalition 

Agency/Group/Organization Type Housing 
Services - Housing 
Services-homeless 

What section of the Plan was addressed by 
Consultation? 

Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Needs - Veterans 
Homelessness Needs - Unaccompanied youth 
Homelessness Strategy 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Common performance standards for Emergency Solutions Grants funded activities 
adopted with HESG.  To the extent that COC focuses on particular priority need 
populations, the City will review its funding priorities for homeless grants. 
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8 Agency/Group/Organization NEIGHBORHOOD LAND CORP./TRINITY HABITAT 

Agency/Group/Organization Type Housing 
Services - Housing 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Consultation and client referrals regarding very low income residents in need of 
home repairs, who may not be eligible for City programs.  Trinity Habitat for 
Humanity recruits volunteers for the Cowtown Brush Up exterior paint program. 

 

Identify any Agency Types not consulted and provide rationale for not consulting 

The City makes every effort to consult all agency types. 

 

Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan? 

Continuum of Care 
Tarrant County Homeless 
Coalition 

Services to the homeless, particularly chronic homeless and families, are common 
goals.  The City uses the CoC HMIS reporting system to report outcomes for 
homelessness projects. 

Directions HOME 
City of Fort Worth - Housing 
and Economic Development 
Department 

Common goals are affordable housing, permanent supportive housing, and 
homeless services. 

Texas HIV Plan 
North Central Texas HIV 
Planning Council 

The Action Plan HOPWA goals and strategies are consistent with the Texas HIV Plan.  
The City HOPWA goals provide for short-term rent, mortgage, and utility assistance, 
tenant-based rental assistance, and supportive services for persons with HIV/AIDS. 
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Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan? 
Fort Worth Housing 
Authority 2014 Agency 
Plan 

Fort Worth Housing Authority 
(FWHA) 

Common goals are developments of affordable housing and increase in fair housing 
services 

City Comprehensive Plan 
City of Fort Worth - Planning 
and Development 

Common goals are neighborhood revitalization and expansion of economic 
opportunity. 

Table 3 – Other local / regional / federal planning efforts 
 

Narrative (optional) 

The City participates in the North Central Texas HIV Planning Council meetings to ensure consistency of the goals and strategies of the HOPWA 
program and the Ryan White HIV/AIDS Program.   City HOPWA project sponsors also participate in the meetings and provide input on the goals 
and strategies of the Texas HIV Plan and Action Plan.  The Fort Worth Housing Authority 2014 Agency Plan states the mission and goals of the 
FWHA which are supported by the City dedication to increasing the local supply of affordable housing.  

The Fort Worth Directions Home Plan emphasizes an approach known as Housing First, which places homeless individuals in permanent 
supportive housing with case management services.  The Action Plan includes projects by agencies that provide permanent supportive housing 
with case management services, as well as rapid rehousing.  
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AP-12 Participation – 91.105, 91.200(c) 
1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 
 

The city of Fort Worth encourages its citizens to provide input in the Action Plan Process.  IN accordance with the City’s Citizen Participation 
Plan, the City conducted at least one public hearing during the development of the Action Plan and one during the 30 day comment period.  The 
public hearings and meetings were held in conjunction with CDC meetings or Council meetings.  Fort Worth citizens were also provided with 
opportunities to participate in various public meetings and hearings.    The draft Action Plan was made available by hard copies at the HED office, 
at various library locations throughout the city and on the Fort Worth website.  Any public comments made at received during the public 
hearings, public meetings and during the public comment period are included in the plan.  Lastly, the city publishes notices regarding the public 
hearings, public meetings and public comment period in the official newspaper for the city, as well as The Black Voice/La Vida and La Estrella. 

The city considers all comments received.  For this Action Plan comments received at the public hearings changed which streets were included in 
the Action Plan. 
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Citizen Participation Outreach 

Sort Orde
r 

Mode of Outreac
h 

Target of Outreac
h 

Summary of  
response/attendanc

e 

Summary of  
comments receive

d 

Summary of comment
s not accepted 

and reasons 

URL (If applicable) 
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Sort Orde
r 

Mode of Outreac
h 

Target of Outreac
h 

Summary of  
response/attendanc

e 

Summary of  
comments receive

d 

Summary of comment
s not accepted 

and reasons 

URL (If applicable) 

1 Newspaper Ad 

Minorities 
  
Non-English 
Speaking - Specify 
other language: 
Spanish 
  
Persons with 
disabilities 
  
Non-
targeted/broad 
community 
  
Residents of 
Public and 
Assisted Housing 

First Comment 
Response: Referral 
to Catholic Charities, 
Salvation Army, and 
the Fort Worth 
Housing Authority 
for housing 
assistance.  Second 
Comment Response: 
Referral to the 
Priority Repair 
Program for their 
housing 
rehabilitation 
request. 

First Comment: 
Phone call 
received on 
Tuesday, April 29, 
2014, about 
availability of 
housing for 
disabled homeless 
persons in 
response to the 
public notice in the 
newspaper.  
Second Comment: 
A phone call was 
received on May 1, 
2014, in Spanish, 
in response to the 
Public Notice for 
the Action Plan.  A 
Limited English 
Proficient (LEP) 
Spanish-speaking 
person requested 
information about 
the purpose of the 
Action Plan public 
notice, and 
whether they were 
eligible for a loan, 
as their home 
needed repairs. 

NA star-telegram.com 
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Sort Orde
r 

Mode of Outreac
h 

Target of Outreac
h 

Summary of  
response/attendanc

e 

Summary of  
comments receive

d 

Summary of comment
s not accepted 

and reasons 

URL (If applicable) 

2 Public Meeting 
Non-
targeted/broad 
community 

NA 

No Comments 
received.  Meeting 
minutes are 
attached. 

NA   

3 Public Meeting 
Non-
targeted/broad 
community 

NA 

No comments 
received. Meeting 
minutes are 
attached. 

NA   

4 Public Meeting 
Non-
targeted/broad 
community 

NA 

No comments 
received. Meeting 
minutes are 
attached. 

NA   
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Sort Orde
r 

Mode of Outreac
h 

Target of Outreac
h 

Summary of  
response/attendanc

e 

Summary of  
comments receive

d 

Summary of comment
s not accepted 

and reasons 

URL (If applicable) 

5 Newspaper Ad 

Minorities 
  
Non-English 
Speaking - Specify 
other language: 
Spanish 
  
Persons with 
disabilities 
  
Non-
targeted/broad 
community 
  
Residents of 
Public and 
Assisted Housing 

Emailed one 
response.The CDC 
recommended 
funding to this 
homeless shelter as 
it is the largest 
emergency shelter 
for homeless 
persons in Tarrant 
County and provides 
an essential safety 
net for those in 
need, and support 
for the agency is 
consistent with goals 
of the Fort Worth 
Directions Home 
Plan to end 
homelessness and 
the agency has 
instituted significant 
measures to 
improve its financial 
and internal 
controls. 

One comment was 
received by email 
on June 29, 2014, 
in response to the 
30-day public 
comment period.   
Citizen asked why 
the Presbyterian 
Night Shelter (PNS) 
was proposed to 
receive funds, as 
they believed that 
instances of 
employee theft 
had occurred at 
PNS several years 
ago. 

NA 

star-telegram.com; 
diariolaestrella.co
m; and 
lavidanews.com 
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Sort Orde
r 

Mode of Outreac
h 

Target of Outreac
h 

Summary of  
response/attendanc

e 

Summary of  
comments receive

d 

Summary of comment
s not accepted 

and reasons 

URL (If applicable) 

6 Public Meeting 
Non-
targeted/broad 
community 

NA 

No comments 
received. Meeting 
minutes are 
attached. 

NA   

7 Public Meeting 
Non-
targeted/broad 
community 

NA 

No comments 
received.  Meeting 
minutes are 
attached. 

NA   

8 Newspaper Ad 

Minorities 
  
Non-English 
Speaking - Specify 
other language: 
Spanish 
  
Persons with 
disabilities 
  
Non-
targeted/broad 
community 
  
Residents of 
Public and 
Assisted Housing 

Referral to 
Transportation and 
Public Works (TPW) 
Department was 
requested to add 
this segment to their 
list for future 
sidewalk repairs, 
since the funds were 
not being used for 
sidewalk repairs. 

Received a phone 
call on June 16, 
2014, regarding 
the Public Notice 
for neighborhood 
streets.  Resident 
requested 
sidewalk repairs in 
their 
neighborhood on 
Ave N, between 
Little and 
Campbell streets. 

NA star-telegram.com 
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Sort Orde
r 

Mode of Outreac
h 

Target of Outreac
h 

Summary of  
response/attendanc

e 

Summary of  
comments receive

d 

Summary of comment
s not accepted 

and reasons 

URL (If applicable) 

9 Public Hearing 
Non-
targeted/broad 
community 

First Comment 
Response: The 300 
to 699 blocks of 
West was on the list 
for CDBG funding 
and would be 
included in this 
2014-2015 Action 
Plan.Second 
Comment 
Response:Referral to 
Code Compliance. 

Meeting minutes 
are attached.First 
Comment:  
Resident 
requested street 
repairs along 
Boyce Street near 
May and Hemphill 
streets. Second 
Comment: 
Resident 
expressed 
concerns regarding 
a nearby 
dilapidated house. 

NA   

10 Public Meeting 
Non-
targeted/broad 
community 

NA 

No comments 
received. Meeting 
minutes are 
attached. 

NA   

Table 4 – Citizen Participation Outreach 
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Expected Resources  

AP-15 Expected Resources – 91.220(c) (1, 2) 
Introduction 

The City of Fort Worth is a Metropolitan Entitlement City and receives four grants from the U.S. Department of Housing and Urban Development 
(HUD).  The grants and expected amounts for 2014-2015 are: 

• CDBG: $6,193,950 + $50,000 Estimated Program Income = $6,243,950 
• HOME: $2,143,383 + $100,000 Estimated Program Income = $2,243,383 
• HOPWA: $996,018 
• ESG: $493,901 
• Total Grant Funding including Estimated Program Income = $9,977,252 

The Housing and Economic Development Department works with other City departments to leverage resources on projects that require multiple 
funding sources, such as parks, infrastructure, economic development, housing development, and other projects in targeted neighborhoods. 

HED also applies for competitive grant funds to address Action Plan goals.  For example, the City is in the third year of administering the Lead-
Hazard Reduction Demonstration (LHRD) Competitive Grant, and is applying for a new LHRD grant, and a Healthy Homes grant, for the 2014-
2015 program year. This Action Plan dedicates $500,000 in CDBG as matching funds for LHRD. 

  

Priority Table 

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description 
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Funds Annual 
Allocation: 

$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

Amount 
Available 
Reminder 
of ConPlan  

$ 
CDBG public - 

federal 
Acquisition 
Admin and Planning 
Economic 
Development 
Housing 
Public Improvements 
Public Services 6,193,950 50,000 0 6,243,950 15,107,044 

Expected Amount assumes a 
10% reduction over three years 
with funding projected at 
current levels. 

HOME public - 
federal 

Acquisition 
Homebuyer 
assistance 
Homeowner rehab 
Multifamily rental 
new construction 
Multifamily rental 
rehab 
New construction for 
ownership 
TBRA 2,143,383 100,000 0 2,243,383 5,227,711 

Expected Amount assumes a 
10% reduction over three years 
with funding projected at 
current levels. 
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Program Source of 
Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Reminder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

HOPWA public - 
federal 

Permanent housing in 
facilities 
Permanent housing 
placement 
Short term or 
transitional housing 
facilities 
STRMU 
Supportive services 
TBRA 996,018 0 0 996,018 2,429,288 

Expected Amount assumes a 
10% reduction over three years 
with funding projected at 
current levels. 

ESG public - 
federal 

Conversion and rehab 
for transitional 
housing 
Financial Assistance 
Overnight shelter 
Rapid re-housing 
(rental assistance) 
Rental Assistance 
Services 
Transitional housing 493,901 0 0 493,901 493,901 

Expected Amount assumes a 
10% reduction over three years 
with funding projected at 
current levels. 

Table 5 - Expected Resources – Priority Table 
 
Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 
matching requirements will be satisfied 
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CDBG Projects will leverage: 

• City of Fort Worth: $104,000 ESG 
• Other Local: $7,442,874 CDBG, $10,231,532 HOME, $880,421 HOPWA, $2,543,323 ESG 
• Tarrant County: $285,131 CDBG 
• State of Texas: $1,672,648 CDBG, $14,304,531(if awarded 9% LIHTC) HOME, $1,250,841 ESG 
• Other Federal: $7,934,562 CDBG, $981,258 HOPWA, $395,118 ESG 

The City’s HUD grant program funds will leverage a total of $48,026,239 in funds from other sources.  These additional resources include 
$104,000 in City funds, $21,098,150 in other local funds, $285,131 in county funds, $17,228,020 in state funds, and $9,310,938 in other Federal 
Funds.  Projects that will leverage funds include public services, homeless operations/prevention/services, street reconstruction, lead hazard 
reduction, housing accessibility improvements, and minor home repairs.  CDBG-funded public service programs will leverage approximately 
$14,785,215 from other sources.  The City's HOME-funded Housing Assistance Program (HAP) will leverage an estimated $6,886,532 in home 
mortgages.  ESG-funded agencies leverage additional funds from the City’s Directions Home, the CoC, and State of Texas Health and Human 
Services.  The City has made greater efforts to leverage private investment for central city redevelopment activities. It has promoted HOME-
funded partnerships with Low Income Housing Tax Credit (LIHTC) developers to produce and/or preserve an increased number of affordable 
housing units.  In face of extensive needs and limited resources, the City’s funding strategy is to focus its efforts in activities that offer the 
greatest potential for maximizing benefits from investments. Consequently, the City attempts to allocate public funds in areas that can leverage 
additional public or private funding, or complement investments already committed. 

Cities are required to make match contributions under the HOME Program. The contributions must be at least 25 percent of the HOME 
expenditure, unless the jurisdiction has received a reduction in the match requirement. The City of Fort Worth has qualified in past years for 
match reduction due to fiscal distress.  For 2014-2015, the City received a 50 percent reduction on its required HOME match contribution, 
making its liability equal to 12.5 % of the total HOME funds expended.  The HOME match requirement of $267,923 (12.5% of $2,143,383 HOME 
entitlement) will be met with nonfederal cash contributions from excess match funds from prior year, rental rehabilitation program income, 
and/or other HOME funded projects and programs. 

ESG Grant regulations require that grant funds be 100% matched. The ESG matching requirement is met by sub-recipient agencies, through 
private donations, volunteer hours, staff time, or in-kind contributions of resources.  While there are no match requirements for HOPWA, 
funded agencies have other resources that are used to supplement HOPWA funding.  These resources include Tarrant County, State of Texas, 
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and other Federal such as Ryan White HIV/AIDS program funds.  

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs 
identified in the plan 

The City does not retain public land for development. The City has adopted a policy with the other taxing entities in Fort Worth to convey tax 
foreclosed properties for 20 percent of Tarrant Appraisal District value to eligible non-profit housing agencies for the development of affordable 
housing (Infill Program).  

  

 

Discussion 

The City will seek additional resources as opportunities become available.  It will support FWHA efforts to obtain the Choice Neighborhoods 
Planning and Implementation Grant, will seek HUD grant funds for Fair Housing Outreach and Education , and will look for other competitive 
grant opportunities to promote affordable housing and increased economic opportunities in low- and moderate income areas.  
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Annual Goals and Objectives 
 

AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e) 

Goals Summary Information  

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

1 DH Strategy 1 Goal 1 
Homeless/Rapid 
Rehousing 

2013 2017 Homeless   Homeless Rapid 
Re-housing 

ESG: 
$29,345 

Tenant-based rental 
assistance / Rapid Rehousing: 
4 Households Assisted 

2 DH Strategy 1 Goal 2 
Homeless Prevention 

2013 2017 Homeless   Homeless 
Prevention 

ESG: 
$131,172 

Homelessness Prevention: 62 
Persons Assisted 

3 DH Strategy 2 Goal 1 
Housing Stock 

2013 2017 Affordable Housing   Housing Stock - 
Rehabilitation 

CDBG: 
$2,433,728 

Homeowner Housing 
Rehabilitated: 338 
Household Housing Unit 

4 DH Strategy 2 Goal 2 
Housing Accessibility 

2013 2017 Affordable Housing   Housing Stock - 
Rehabilitation 
Housing Stock - 
Architectural 
Barrier Removal 

CDBG: 
$75,000 

Homeowner Housing 
Rehabilitated: 70 Household 
Housing Unit 

5 DH Strategy 3 Goal 2 
HOPWA  STRMU 

2013 2017 Affordable Housing   HIV/AIDS Short-
Term Rent, 
Mortgage, Utility 
Assist 

HOPWA: 
$60,831 

Homelessness Prevention: 
115 Persons Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

6 DH Strategy 3 Goal 3 
HOPWA Supportive 
Only 

2013 2017 Supportive Services No 
Housing Assistance 

  HIV/AIDS 
Supportive 
Services Only 

HOPWA: 
$409,381 

Public service activities other 
than Low/Moderate Income 
Housing Benefit: 175 Persons 
Assisted 

7 DH Strategy 3 Goal 4 
HOPWA TBRA 

2013 2017 Tenant Based Rental 
Assistance 

  HIV/AIDS Tenant 
Based Rental 
Assistance 

HOPWA: 
$420,231 

Tenant-based rental 
assistance / Rapid Rehousing: 
58 Households Assisted 

8 DH Strategy 3 Goal 5 
HOPWA Supp. Servs. 
w/Housing 

2013 2017 Supportive Services 
with Housing 
Assistance 

  HIV/AIDS Tenant 
Based Rental 
Assistance 
HIV/AIDS Short-
Term Rent, 
Mortgage, Utility 
Assist 
HIV/AIDS 
Supportive 
Services Only 

HOPWA: 
$66,436 

Public service activities other 
than Low/Moderate Income 
Housing Benefit: 173 Persons 
Assisted 

9 DH Strategy 4 Goal 1 
Supply of Rental 
Housing 

2013 2017 Affordable Housing   Housing Supply - 
Rental 

HOME: 
$510,132 

Rental units constructed: 9 
Household Housing Unit 

10 DH Strategy 4 Goal 2 
Supply of Single 
Family Homes 

2013 2017 Affordable Housing   Housing Supply - 
Infill Single Family 

HOME: 
$321,507 

Homeowner Housing Added: 
2 Household Housing Unit 

11 DH Strategy 4 Goal 3 
Homeownership 

2013 2017 Affordable Housing   Homebuyer 
Assistance 

CDBG: 
$141,872 

HOME: 
$1,097,406 

Direct Financial Assistance to 
Homebuyers: 100 
Households Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

12 DH Strategy 4 Goal 4 
Homebuyer 
Counseling 

2013 2017 Affordable Housing   Homebuyer 
Counseling 

CDBG: 
$124,000 

Public service activities for 
Low/Moderate Income 
Housing Benefit: 450 
Households Assisted 

13 SLE Strategy 2 Goal 1 
Public Facilities 
Infrastruc 

2013 2017 Non-Housing 
Community 
Development 

  Public Facility and 
Infrastructure 
Streets 
Public Facility and 
Infrastructure 
Other 

CDBG: 
$638,127 

Public Facility or 
Infrastructure Activities other 
than Low/Moderate Income 
Housing Benefit: 3370 
Persons Assisted 

14 SLE Strategy 3 Goal 1 
Public Services 

2013 2017 Non-Housing 
Community 
Development 

  Public Services 
Child 
Public Services 
Youth 

CDBG: 
$375,000 

Public service activities other 
than Low/Moderate Income 
Housing Benefit: 615 Persons 
Assisted 

15 SLE Strategy 3 Goal 2 
Public Service Special 
Needs 

2013 2017 Non-Homeless Special 
Needs 

  Public Services 
Special Needs - 
Elderly 
Homeless 
Emergency Shelter 

CDBG: 
$355,092 

Public service activities other 
than Low/Moderate Income 
Housing Benefit: 1080 
Persons Assisted 
Homeless Person Overnight 
Shelter: 950 Persons Assisted 

16 SLE Strategy 3 Goal 3 
ESG Shelter Beds 

2013 2017 Homeless   Homeless 
Emergency Shelter 

ESG: 
$296,341 

Homeless Person Overnight 
Shelter: 7600 Persons 
Assisted 

17 EEO Strategy 1 Goal 2 
PSA Job Education 
Employment 

2013 2017 Employment Job 
Training/Education 
Opportunities 

  Economic 
Development 
Public Service 
Activities  General 

CDBG: 
$75,000 

Public service activities other 
than Low/Moderate Income 
Housing Benefit: 200 Persons 
Assisted 

Table 6 – Goals Summary 
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Goal Descriptions 

 

1 Goal Name DH Strategy 1 Goal 1 Homeless/Rapid Rehousing 

Goal 
Description 

Strategy 1: Meet the needs of homeless persons (including help obtaining affordable housing) and/or assist persons at risk 
of becoming homeless 

Goal 1: Assist services geared towards the rapid re-housing of the homeless 

2 Goal Name DH Strategy 1 Goal 2 Homeless Prevention 

Goal 
Description 

Strategy 1: Meet the needs of homeless persons (including help obtaining affordable housing) and/or assist persons at risk 
of becoming homeless 

Goal 2: Assist services geared towards homeless prevention 

3 Goal Name DH Strategy 2 Goal 1 Housing Stock 

Goal 
Description 

Strategy 2: Rehabilitate, retain, preserve, and improve the affordable housing stock for non-homeless population (elderly, 
mentally and/or physically disabled and persons affected with HIV/AIDS.) 

Goal 1: Sustain the quality of homeowner units through minor home repair programs including priority repairs and exterior 
paint. 

4 Goal Name DH Strategy 2 Goal 2 Housing Accessibility 

Goal 
Description 

Strategy 2: Rehabilitate, retain, preserve, and improve the affordable housing stock for non-homeless population (elderly, 
mentally and/or physically disabled and persons affected with HIV/AIDS.) 

Goal 2: Provide the disabled and/or handicap households with accessibility improvements. 
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5 Goal Name DH Strategy 3 Goal 2 HOPWA  STRMU 

Goal 
Description 

Strategy 3: Increase the supply of supportive housing which includes structural features and services to enable persons 
with special needs (including persons with HIV/AIDS) to live in dignity and independence 

Goal 2: Short-term rent, mortgage, and utility assistance, and supportive services 

6 Goal Name DH Strategy 3 Goal 3 HOPWA Supportive Only 

Goal 
Description 

Strategy 3: Increase the supply of supportive housing which includes structural features and services to enable persons 
with special needs (including persons with HIV/AIDS) to live in dignity and independence 

Goal 3: Supportive Services to HIV/AIDS individuals not receiving housing assistance 

  

7 Goal Name DH Strategy 3 Goal 4 HOPWA TBRA 

Goal 
Description 

Strategy 3: Increase the supply of supportive housing which includes structural features and services to enable persons 
with special needs (including persons with HIV/AIDS) to live in dignity and independence 

Goal 4: Tenant Based Rental Assistance 

8 Goal Name DH Strategy 3 Goal 5 HOPWA Supp. Servs. w/Housing 

Goal 
Description 

Strategy 3: Increase the supply of supportive housing which includes structural features and services to enable persons 
with special needs (including persons with HIV/AIDS) to live in dignity and independence 

Goal 5 Supportive Services to any HOPWA-eligible client receiving either STRMU or TBRA assistance. 

9 Goal Name DH Strategy 4 Goal 1 Supply of Rental Housing 

Goal 
Description 

Strategy 4: Increase the availability of affordable permanent housing in standard condition to low to moderate income 
families, particularly to members of disadvantage minorities, preferably close to job opportunities 

Goal 1: Increase supply of rental housing. 
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10 Goal Name DH Strategy 4 Goal 2 Supply of Single Family Homes 

Goal 
Description 

Strategy 4: Increase the availability of affordable permanent housing in standard condition to low to moderate income 
families, particularly to members of disadvantage minorities, preferably close to job opportunities 

Goal 2: Increase homeownership by constructing and/or providing funding for construction of single family infill housing. 

11 Goal Name DH Strategy 4 Goal 3 Homeownership 

Goal 
Description 

Strategy 4: Increase the availability of affordable permanent housing in standard condition to low to moderate income 

families, particularly to members of disadvantage minorities, preferably close to job opportunities 

Goal 3: Increase affordability of homeownership by providing closing cost and down payment assistance. 

12 Goal Name DH Strategy 4 Goal 4 Homebuyer Counseling 

Goal 
Description 

Strategy 4: Increase the availability of affordable permanent housing in standard condition to low to moderate income 
families, particularly to members of disadvantage minorities, preferably close to job opportunities 

Goal 4: Increase homeownership through housing counseling. 

13 Goal Name SLE Strategy 2 Goal 1 Public Facilities Infrastruc 

Goal 
Description 

Strategy 2: Increase access to quality public facilities and services including improvements for the safety and livability of 
neighborhoods 

Goal 1: Provide projects in low to moderate income neighborhoods for streets, lighting, sidewalks, signage, parks, façade 
improvements, and other public facilities and infrastructure improvement projects which may also contain architectural 
barrier removal. 

14 Goal Name SLE Strategy 3 Goal 1 Public Services 

Goal 
Description 

Strategy 3: Meet the social service needs of low-income residents. 

Goal 1: Provide public services to youth and children. 
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15 Goal Name SLE Strategy 3 Goal 2 Public Service Special Needs 

Goal 
Description 

Strategy 3: Meet the social service needs of low-income residents. 

Goal 2: Provide all other public services: to special needs populations (including elderly, disabled, mentally ill, and persons 
with alcohol/drug additions); health services; homeless services. 

16 Goal Name SLE Strategy 3 Goal 3 ESG Shelter Beds 

Goal 
Description 

Strategy 3: Meet the social service needs of low-income residents. 

Goal 3: Maintain/provide emergency shelter beds to homeless individuals. 

17 Goal Name EEO Strategy 1 Goal 2 PSA Job Education Employment 

Goal 
Description 

Strategy 1: Provision of public services concerned with employment. 

Goal 2: Provide job training, including education opportunities. 
Table 7 – Goal Descriptions 
 

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide 
affordable housing as defined by HOME 91.215(b): 
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AP-35 Projects – 91.220(d) 
Introduction  

The City will undertake activities that will address priority needs and objectives established and adopted 
by City Council.  As seen from the table below, the City will fund 5 social service project types, through 
19 agencies, including programs that serve homeless persons and persons living with HIV/AIDS, 4 home 
repair programs for low-income homeowners, 2 homebuyer assistance activities, 2 housing 
development projects, and street improvement projects.  

 

# Project Name 
1 14-15 CFW CDBG Program Administration 
2 14-15 CFW HOME Program Administration 
3 14-15 CFW HOPWA Program Administration 
4 14-15 ESG All Activities 
5 14-15 CFW Priority Repair Program 
6 14-15 Cowtown Brush Up Program 
7 14-15 CFW - Home Improvement and Construction Program Delivery 
8 14-15 CFW Match for Lead Hazard Reduction Demonstration Grant 
9 14-15 REACH Resource Center for Independent Living - Project Ramp 

10 14-15 AIDS Outreach Center STRMU, TBRA, Supportive Services 
11 14-15 Tarrant County Samaritan Housing Supportive Services 
12 14-15 HOME Multi-family Development - Columbia at Renaissance Square 
13 14-15 CHDO Single Family Housing - Tarrant County Housing Partnership Hillside/Morningside 
14 14-15 CFW - Homebuyer and Housing Services Program 
15 14-15 CFW Homebuyer Assistance Program 
16 14-15 PSA Homebuyer Counseling - Tarrant County Housing Partnership 
17 14-15 Debt Reserve 
18 14-15 CFW Public Facilities and Infrastructure - Street Improvements 
19 14-15 PSA Child Care 
20 14-15 PSA Youth Services 
21 14-15 PSA Homeless Services 
22 14-15 PSA Senior Services 
23 14-15 PSA Employment/Job Training 

Table 8 – Project Information 
 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 

Reasons for allocation priorities are based on citizen input, broad goals established by the CDC and City 
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Council, and demonstrated need for activities such as homeless services and neighborhood 
revitalization.  For the Con Plan, the results of citizen input strongly supported homeownership and 
housing rehabilitation, so the City sets a priority on encouraging new homeownership and preserving 
existing homeownership. Therefore, significant funds are invested in the Lead Safe, Priority Repair, 
Cowtown Brush Up, Homebuyer Assistance, and CHDO single family new construction programs. In 
addition, the Community Development Council has consistently supported increasing housing 
accessibility for persons with disabilities, through Project Ramp.  

The City promotes neighborhood redevelopment through its infrastructure and housing infill 
programs. As funds are available, the City supports affordable workforce housing through development 
of new rental properties.  These goals are consistent with the City’s Comprehensive Plan. 

The primary obstacle to meeting underserved needs is limited availability of local, state, and federal 
funding. Another obstacle is the limited number of affordable housing development opportunities, as 
the economy has improved in the North Texas region to the point that there is greater competition for 
available sites and costs of development are higher.  Also, there are a limited number of qualified 
nonprofit affordable housing developers. 
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Projects  

AP-38 Projects Summary 
Project Summary Information 

Table 9 – Project  Summary 
1 Project Name 14-15 CFW CDBG Program Administration 

Target Area   

Goals Supported DH Strategy 2 Goal 2 Housing Accessibility 
DH Strategy 4 Goal 4 Homebuyer Counseling 
SLE Strategy 2 Goal 1 Public Facilities Infrastruc 
SLE Strategy 3 Goal 1 Public Services 

Needs Addressed Public Facility and Infrastructure Streets 
Public Services Child 
Public Services Youth 
Public Services Special Needs - Elderly 
Economic Development 
Homeless Emergency Shelter 
Housing Stock - Rehabilitation 
Housing Stock - Architectural Barrier Removal 
Homebuyer Counseling 
Public Service Activities  General 

Funding CDBG: $1,238,790 
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Description Funds will be used to cover the cost of planning, administering, operating and monitoring the CDBG and 
HOME programs to ensure compliance with HUD and City policies and regulations. This includes staff costs 
in Finance, Internal Audit, Planning and Development, and Housing and Economic Development 
departments. 

Target Date 9/30/2015 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

n/a 

Location Description n/a 

Planned Activities Funds will be used to pay for salaries and fringe benefits, insurance, supplies, and 
associated costs to administer and oversee the CDBG program. 

2 Project Name 14-15 CFW HOME Program Administration 

Target Area   

Goals Supported DH Strategy 4 Goal 1 Supply of Rental Housing 
DH Strategy 4 Goal 2 Supply of Single Family Homes 
DH Strategy 4 Goal 3 Homeownership 

Needs Addressed Housing Supply - Rental 
Housing Supply - Infill Single Family 
Homebuyer Assistance 

Funding HOME: $214,338 

Description The funds will pay the salary and fringe benefits and support costs to oversee the HOME Program, including 
compliance, contract administration, reporting, and construction quality inspections for HOME-funded 
single- and multi-family housing projects. 

Target Date 9/30/2015 
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Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

n/a 

Location Description n/a 

Planned Activities Funds will be used to pay for salaries and fringe benefits, insurance, supplies and associated costs to 
administer and oversee the HOME program. 

3 Project Name 14-15 CFW HOPWA Program Administration 

Target Area   

Goals Supported DH Strategy 3 Goal 2 HOPWA  STRMU 
DH Strategy 3 Goal 3 HOPWA Supportive Only 
DH Strategy 3 Goal 4 HOPWA TBRA 
DH Strategy 3 Goal 5 HOPWA Supp. Servs. w/Housing 

Needs Addressed HIV/AIDS Tenant Based Rental Assistance 
HIV/AIDS Short-Term Rent, Mortgage, Utility Assist 
HIV/AIDS Supportive Services Only 

Funding HOPWA: $29,880 

Description The funds will pay the salary and fringe benefits and support costs to oversee the HOPWA Program. 

Target Date 9/30/2015 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

n/a 

Location Description n/a 
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Planned Activities Funds will be used for salaries and fringe benefits, supplies, and other related costs to oversee the HOPWA 
Program. 

4 Project Name 14-15 ESG All Activities 

Target Area   

Goals Supported DH Strategy 1 Goal 1 Homeless/Rapid Rehousing 
DH Strategy 1 Goal 2 Homeless Prevention 
SLE Strategy 3 Goal 3 ESG Shelter Beds 

Needs Addressed Homeless Prevention 
Homeless Rapid Re-housing 
Homeless Emergency Shelter 

Funding ESG: $493,901 

Description Emergency shelter operations and services; homelessness prevention; and rapid rehousing of homeless 
persons, as well as City grant administration costs.  See Planned Activities. 

Target Date 9/30/2015 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

• Catholic Charities - Rapid Rehousing: 4 homeless households 

• Catholic Charities - Homeless Prevention: 32 persons at risk of becoming homeless 

• Salvation Army - Homeless Prevention: 30 persons at risk of becoming homeless  

• Presbyterian Night Shelter – Emergency Shelter Operations/Services: 3,400 homeless persons   

• Safe Haven of Tarrant County - Emergency Shelter Operations/Services: 1,000 homeless 
persons (victims of domestic violence) 

• Day Resource Center for the Homeless – Emergency Shelter Operations/Services: 3,200 homeless 
persons  
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Location Description • Catholic Charities - Rapid Rehousing / Homeless Prevention:  Main program office and services 
location is at 249 W. Thornhill, Fort Worth, TX 76115 from 7:00 a.m. to 6:00 p.m., Monday through 
Thursday; 7:00 a.m. to 5:00 p.m. on Friday.  

• Salvation Army - Homeless Prevention: Main program office and services location is at 1855 East 
Lancaster, Fort Worth, TX, 76103. Home Sweet Home Prevention Program operating hours are 8:30 
AM to 4:30 PM, with evening /weekend appointments scheduled as needed to accommodate 
client’s schedule. 

• Presbyterian Night Shelter – Emergency Shelter Operations/Services: Program services will be 
available 24 hours a day, 7 days a week, 365 days a year at the following locations: Main Shelter – 
Single Men and Women – 2400 Cypress Street, Fort Worth, Texas 76102; Lowden-Schutts Building 
for Women with Children – 2401 Cypress, Fort Worth, Texas 76102. 

• Safe Haven of Tarrant County - Emergency Shelter Operations/Services: Main program offices are 
located at 8701 Bedford Euless Road, Suite 600, Hurst, Texas 76053.  Program services will be 
available 24 hours a day. Addresses where Program services are provided cannot be released due to 
confidentiality and risks related to domestic violence victims. 

• Day Resource Center for the Homeless – Emergency Shelter Operations/Services for Day-time 
shelter: Program services will be available at 1415 E. Lancaster from 7:30 am to 4:30 pm, Monday 
through Saturday, and 12:30 pm to 4:30 pm on Sundays. 

See attached ESG and HOPWA map. 
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Planned Activities Catholic Charities - Rapid Rehousing: ESG $29,345.50; Program offers case management for households who 
are homeless, for rent and/or utilities to move them quickly out of emergency shelter, and financial 
assistance.  Housing relocation and stabilization services will also be provided by ESG funded staff. ESG 
funds will be used to pay for Tenant Based Rental Assistance (rent and utilities) as well as salaries and fringe 
benefits for program employees; 4 households assisted.  Catholic Charities - Homeless Prevention: ESG 
$88,035.92; Program will provide financial assistance and case management for households at risk of 
homelessness.  Funds will pay for rental application fees, security deposits, utility deposits, short-term and 
medium-term rental assistance, and housing stability case management costs (salaries and fringe benefits 
for program employees); 32 persons assisted.  Salvation Army - Homeless Prevention: ESG $43,136; The 
program will provide short-term financial assistance to ESG—eligible homeless residents of Fort 
Worth, including rental assistance  and rent arrears.  Client assistance will not exceed 3 months plus arrears; 
30 persons assisted.  Presbyterian Night Shelter – Emergency Shelter Operations/Services: ESG $95,544; The 
program will maintain emergency shelter operations and services, including food, clothing, showers, and 
basic toiletries. Case management and counseling is also available on-site.  ESG funds will be used to pay for 
salaries and fringe benefits for employees whose work is necessary to carry out the daily operations of the 
shelter, as well as shelter security, general commercial liability insurance, and a portion of utilities; 3,400 
persons assisted.  Safe Haven of Tarrant County – Emergency Shelter Operations/Services: ESG $85,065; 
Program will provide emergency shelter to Fort Worth victims of domestic violence, including supportive 
services (case management, child care, food, and clothing. ESG funds will be used to pay for salaries and 
fringe benefits for employees whose work is necessary to carry out the daily operations of the shelter; 1,000 
persons assisted.  Day Resource Center for the Homeless – Emergency Shelter Operations/Services: ESG 
$115,732; Program will provide homeless persons in Fort Worth access to daytime, emergency shelter 
services, including basic personal facilities and access to co-located counseling and case management 
services; ESG funds will be used to pay for salary and fringe benefits for program employees, and for a 
portion of shelter utilities; 3,200 persons assisted. CFW ESG Program Administration: ESG $37,042; Funds 
will cover administering, operating, and monitoring the ESG program, and pay for staff salaries, fringe 
benefits and related costs.    

5 Project Name 14-15 CFW Priority Repair Program 
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Target Area   

Goals Supported DH Strategy 2 Goal 1 Housing Stock 

Needs Addressed Housing Stock - Rehabilitation 

Funding CDBG: $1,100,000 

Description The Program provides repairs of up to $5000 to owner occupied single-family homes. 

Target Date 9/30/2015 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

200 low and moderate income households 

Location Description Citywide. See Attached Map.; Program services will be available at 908 Monroe Street, Fort Worth, Texas, 
76102. 

Planned Activities CDBG funds will pay for Priority 1 & 2 repairs that may include the following: Priority 1 Repairs: water lines 
and sewer line breaks, gas line breaks/leaks, water-heaters (inoperable or unsfe units and unsafe or 
inoperable heating systems. Priority 2 Repairs: roof repairs, electrical system failures, unsafe or inoperable 
air conditioning systems, and sagging, or rotten bathroom subflooring. 

6 Project Name 14-15 Cowtown Brush Up Program 

Target Area   

Goals Supported DH Strategy 2 Goal 1 Housing Stock 

Needs Addressed Housing Stock - Rehabilitation 

Funding CDBG: $350,000 

Description The program allows for the preparation of homes that are owner occupied to be painted by volunteers.  
This includes program delivery costs. 

Target Date 9/30/2015 
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Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

100 low and moderate income households 

Location Description Citywide.  See Attached Map.; Program services will be available at 908 Monroe Street, Fort Worth, Texas, 
76102.   

Planned Activities CDBG funds will pay for the preparation of houses that may consist of but is not limited to the removal of 
loose and flakey paint, repair or replace wood siding, corner trim boards, soffit, fascia, window sills, 
installation of primer paint and general carpentry services.  Program delivery costs include salaries and 
fringe benefits to perform inspections on 100 Cowtown Brush Up units with a minimum of 2 inspections per 
unit.  

  
7 Project Name 14-15 CFW - Home Improvement and Construction Program Delivery 

Target Area   

Goals Supported DH Strategy 2 Goal 1 Housing Stock 

Needs Addressed Housing Stock - Rehabilitation 

Funding CDBG: $472,600 

Description The program provides construction management for the Department's various rehab programs, particularly 
Priority Repair Program, the CDBG portion of the Lead-Safe Program, and the Cowtown Brushup Program.  
This division also provides technical assistance to non-profit organizations which provide rehabilitation-
related housing services with City grant funds. The program staff also provides inspection services, work 
write up, and final inspection of CDBG-funded single and multi-family rehab projects. 

Target Date 9/30/2015 
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Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

n/a 

Location Description n/a 

Planned Activities This includes salaries and fringe benefits for staff to perform inspections on approximately 200 Priority 
Repair units with a minimum 2 inspections per unit, and 50 inspections at multifamily rehab projects. 

8 Project Name 14-15 CFW Match for Lead Hazard Reduction Demonstration Grant 

Target Area   

Goals Supported DH Strategy 2 Goal 1 Housing Stock 

Needs Addressed Housing Stock - Rehabilitation 

Funding CDBG: $500,000 

Description The City of Fort Worth will provide a 25% match with CDBG funds for the $2 million Lead Hazard Reduction 
Demonstration Grant application.  Funds will be used to identify and control lead-based paint hazards in 
eligible privately owned and rental housing.  The City will focus on prevention and reduction of childhood 
lead poisoning for low-income families living in potentially lead-hazardous, pre-1978 housing stock and 
promoting greater awareness of the health hazards of lead-based paint. 

Target Date 9/30/2015 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

38 eligible households for one year.  114 eligible households over three years. 

Location Description Citywide.  See Attached Map.; Program services will be available at 908 Monroe Street, Fort Worth, Texas, 
76102. 
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Planned Activities Lead-based hazards clearance of 38 housing units for one year and 114 housing units over three 
years.  Conduct inspections of eligible housing units, participate in community outreach/education events, 
and train staff and construction workers in lead remediation and lead-safe work practices.   

9 Project Name 14-15 REACH Resource Center for Independent Living - Project Ramp 

Target Area   

Goals Supported DH Strategy 2 Goal 2 Housing Accessibility 

Needs Addressed Housing Stock - Rehabilitation 
Housing Stock - Architectural Barrier Removal 

Funding CDBG: $75,000 

Description The program will provide the installation of ramps, handrails, and grab bars at the homes of individuals 
residing in Fort Worth with mobility impairments in accordance with specifications outlined in the ADA 
Accessibility Guidelines and HUD and City requirements. 

Target Date 9/30/2015 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

70 low and moderate income households with disabilities 

Location Description REACH, Inc. is located at 1000 Macon Street, Suite 200, Fort Worth, TX 76102-4527 with operating hours 
of  8:00 am to 5:00 pm Monday through Friday. Program services will be delivered at the homeowner’s 
home during the hours of  7:00 am to 6:00 pm Monday through Saturday.  Citywide. See attached CDBG 
Housing Project Ramp map. 

Planned Activities CDBG funds will be used to pay for materials, building permits, and contractor labor for the installation of 
ramps, handrails and grab bars. 

 
10 Project Name 14-15 AIDS Outreach Center STRMU, TBRA, Supportive Services 
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Target Area   

Goals Supported DH Strategy 3 Goal 2 HOPWA  STRMU 
DH Strategy 3 Goal 4 HOPWA TBRA 
DH Strategy 3 Goal 5 HOPWA Supp. Servs. w/Housing 

Needs Addressed HIV/AIDS Tenant Based Rental Assistance 
HIV/AIDS Short-Term Rent, Mortgage, Utility Assist 
HIV/AIDS Supportive Services Only 

Funding HOPWA: $556,757 

Description The program will provide short-term rental, mortgage, and/or utility assistance and tenant-based rental 
assistance with supportive services for HOPWA-eligible clients. 

Target Date 9/30/2015 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

• Short-term rental, mortgage, and/or utility assistance (STRMU) Assistance:  115 persons with 
HIV/AIDS 

• Tenant-based rental assistance (TBRA):  58 persons with HIV/AIDS 

• Supportive Services with STRMU and TBRA Assistance: 173 persons with HIV/AIDS 

Location Description Program services will be accessible at 400 N. Beach St., Ste. 100, Fort Worth, 76111.  Monday to Thursday 
8:30am to 5:00pm, Friday 8:30am to 4:00pm.  See attached ESG and HOPWA map.  
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Planned Activities • Short-term rental, mortgage, and/or utility assistance (STRMU) Assistance:  HOPWA funds will be to 
pay for STRMU assistance for HOPWA-eligible clients.  This includes short term assistance for up to 
21 weeks. Provides assistance with utilities, rent, or mortgage; must not exceed client’s current 
monthly budget deficit caused by an unavoidable, unplanned, documented emergency consistent 
with HUD guidelines, and as defined by AOC local policy. Clients already receiving other government 
housing assistance are not eligible.    

• Tenant-based rental assistance (TBRA):  HOPWA funds will be used to pay for TBRA for HOPWA-
eligible clients.  This includes long-term monthly rental assistance. Clients must be income eligible 
according to HUD guidelines, live in a rental that passes inspections, and have an identified housing 
need as determined by the client’s AOC case manager. 

• Supportive Services with STRMU and TBRA Assistance:  Supportive services includes housing 
counseling and case management.  HOPWA funds will be used to pay costs associated with 
delivering supportive services to any client receiving either TBRA or STRMU assistance, including 
salaries and fringe benefits, and FICA for employees; supplies; insurance; and program facility and 
utility costs. 

• Administration:  HOPWA funds will be used to pay for no more than 7% of the HOPWA Funds will be 
used to pay administrative costs, including salaries, insurance, taxes, and legal and accounting fees 
associated with the program.  

11 Project Name 14-15 Tarrant County Samaritan Housing Supportive Services 

Target Area   

Goals Supported DH Strategy 3 Goal 3 HOPWA Supportive Only 

Needs Addressed HIV/AIDS Supportive Services Only 

Funding HOPWA: $409,381 
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Description The program will provide HOPWA-eligible clients with supportive services including case management and 
housing counseling. Program services may also include social work case management; congregate meals; 
medical case management; substance abuse counseling; medical transportation; recreation and social 
programs; education programs; and life and job skills programs. 

Target Date 9/30/2014 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

Supportive Services: 175 persons with HIV/AIDS  

Location Description Program services will be available at 929 Hemphill Street, Fort Worth, Texas 76104.  Services will be 
available from 9:00 a.m. to 5:00 p.m., Monday through Friday.  Program services may also be provided at 
clients’ homes.  See attached ESG and HOPWA map.  

Planned Activities • Supportive Services Only: The program will provide each HOPWA-eligible client with supportive 
services including case management and housing counseling.  Program services may also include 
social work case management; congregate meals; medical case management; substance abuse 
counseling; medical transportation; recreation and social programs; education programs; and life 
and job skills programs. HOPWA funds will be used to provide each HOPWA-eligible client with 
supportive services including case management and housing counseling. 

• Administration:  No more than 7% of the HOPWA Funds will be used to pay administrative costs, 
including salaries and fringe benefits, insurance, taxes, and legal and accounting fees associated 
with the program.  

12 Project Name 14-15 HOME Multi-family Development - Columbia at Renaissance Square 

Target Area   

Goals Supported DH Strategy 4 Goal 1 Supply of Rental Housing 

Needs Addressed Housing Supply - Rental 
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Funding HOME: $510,132 

Description The project will result in approximately 140 residential units, of which 28 units will be market rate units.  
There will be 9 HOME assisted units and 103 units will be affordable targeting 30%, 50% and 60% AMI as 
determined by HUD for a total of 112 affordable housing units. This project will provide decent and 
affordable housing to eligible clients. 

Target Date 9/30/2016 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

112 total units, 9 HOME assisted units and 103 units will be affordable targeting 30%, 50% and 60% AMI as 
determined by HUD. 

Location Description See attached HOME multi-family development - Columbia at Renaissance Square map.  The project location 
is 3801 W.G. Daniels Drive, Fort Worth, Texas.   

Planned Activities Development of affordable rental housing. 
13 Project Name 14-15 CHDO Single Family Housing - Tarrant County Housing Partnership Hillside/Morningside 

Target Area   

Goals Supported DH Strategy 4 Goal 2 Supply of Single Family Homes 

Needs Addressed Housing Supply - Infill Single Family 

Funding HOME: $321,507 

Description Development of two Affordable Single-Family Homes to be located in the Hillside/Morningside 
neighborhood. 

Target Date 9/30/2016 
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Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

Two households at 80% of AMI and below 

Location Description See attached HOME CHDO Single Family Housing - TCHP Hillside-Morningside map;  Hillside-Morningside 
Neighborhood. 

Planned Activities CHDO funds will be used for the production of two new infill single-family housing units. 
14 Project Name 14-15 CFW - Homebuyer and Housing Services Program 

Target Area   

Goals Supported DH Strategy 4 Goal 3 Homeownership 

Needs Addressed Homebuyer Assistance 

Funding CDBG: $153,000 

Description Homeownership and Housing Services (HHS) is a direct delivery budget that provides counseling for 
individuals receiving loans and grants to purchase a home. This includes 100 or more inspections of 
homebuyer units to ensure that they meet required property standards. 

Target Date 9/30/2015 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

n/a 

Location Description n/a 

Planned Activities Staff is responsible for loan origination, loan processing and the loan servicing function for homebuyer and 
homeowner programs funded through the City's CDBG and HOME programs. The City anticipates funding 
100 HAP loans. This includes 100 or more inspections of homebuyer units to ensure that they meet required 
property standards. 
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15 Project Name 14-15 CFW Homebuyer Assistance Program 

Target Area   

Goals Supported DH Strategy 4 Goal 3 Homeownership 

Needs Addressed Homebuyer Assistance 

Funding HOME: $1,097,406 

Description Funds will be used for the City Homebuyer Assistance Program (HAP) which provides mortgage assistance 
for income-eligible first-time homebuyers within the City limits of Fort Worth.  Homebuyers that qualify 
with income that is at or below 80% of HUD Area Median Income Limits can receive a subsidy of up to 
$14,999 for a home located in Fort Worth. HAP funds are available based on family size and income levels. 
The homebuyer can use the full $14,999 subsidy for mortgage assistance or use $3,000 toward closing costs 
and the remaining subsidy for down payment. 

Target Date 9/30/2015 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

100 low-income households 

Location Description Citywide.  See attached HOME Homebuyer Assistance program map.  Program services will be available at 
908 Monroe Street, Fort Worth, Texas, 76102. 

Planned Activities Down payment and closing cost assistance to income eligible homebuyers who meet the program. 
16 Project Name 14-15 PSA Homebuyer Counseling - Tarrant County Housing Partnership 

Target Area   

Goals Supported SLE Strategy 3 Goal 1 Public Services 

Needs Addressed Homebuyer Counseling 

Funding CDBG: $124,000 
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Description The program will provide homeownership training in accordance with HUD requirements, including in-depth 
one-on-one pre-purchase housing counseling, consisting of money management including basic debt 
management, household budgeting, and consumer education, as well as foreclosure prevention services to 
income eligible home buyers. 

Target Date 9/30/2015 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

450 Eligible Households    

Location Description Program office is located at 3204 Collinsworth St., Fort Worth, Texas 76107.  Program services will be 
available from 9:00 a.m. to 5:00 p.m. Monday through Friday with occasional classes on weekday evenings 
and Saturday.  See attached CDBG Public Service map. 

Planned Activities CDBG funds will be used to pay for salaries for program employees.  CDBG funds will also be used to pay for 
a portion of program facility rent. 

 
17 Project Name 14-15 Debt Reserve 

Target Area   

Goals Supported SLE Strategy 2 Goal 1 Public Facilities Infrastruc 

Needs Addressed Public Facility and Infrastructure Other 

Funding CDBG: $737,341 

Description The funds under Debt Reserve - Section 108 will be used for the repayment of principal and interest for the 
Heritage Center Section 108 Loan. 

Target Date 9/30/2015 
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Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

N/A 

Location Description The Heritage Center (Evans and Rosedale) 

Planned Activities Repayment of principal and interest for Section 108 Loan. 
18 Project Name 14-15 CFW Public Facilities and Infrastructure - Street Improvements 

Target Area   

Goals Supported SLE Strategy 2 Goal 1 Public Facilities Infrastruc 

Needs Addressed Public Facility and Infrastructure Streets 

Funding CDBG: $638,127 

Description Reconstruction of CDBG-eligible neighborhood streets.  Funds will be used to reconstruct existing 
pavements, damaged curbs, gutters, sidewalks and driveways in City of Fort Worth CDBG-eligible areas. 

Target Date 9/30/2015 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

3,370 persons living near the proposed neighborhood streets in CDBG-eligible Census Tract Block Groups: 
1059.012, 1009.002, and 1008.005. 
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Location Description See attached CDBG CFW Infrastructure Street Improvements map.  Proposed project locations:  

• 300-699 W Boyce St (E Dead End – Hemphill St), Census Tract Block Group: 1059.012; 

• 500-575 NW 14th St (Lee Ave – Circle Park Blvd), Census Tract Block Group: 1009.002, 1008.005; 

• 600-699 NW 14th St (Circle Park Blvd – Denver Ave), Census Tract Block Group: 1009.002, 1008.005; 

• 200-399 NW 15th St (Ellis Ave – Clinton Ave), Census Tract Block Group: 1009.002; and 

• 400-575 NW 15th St (Clinton Ave – Circle Park Blvd), Census Tract Block Group: 1009.002. 

Planned Activities Funds will be used for construction costs, testing, inspections and project delivery. 
19 Project Name 14-15 PSA Child Care 

Target Area   

Goals Supported SLE Strategy 3 Goal 1 Public Services 

Needs Addressed Public Services Child 

Funding CDBG: $199,211 

Description PSA Child Care programs will provide child care scholarships to Fort Worth children of income eligible 
families. 

Target Date 9/30/2015 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

• Childcare Associates: 25 children of income eligible families 

• YMCA Early Childhood Education: 70 children of income eligible families 

• YWCA Child Development: 35 children of income eligible families earning at or below 80% of Area 
Median Income  

• Camp Fire First Texas: 80 children of income eligible families 
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Location Description See attached CDBG Public Service map.   

Camp Fire First Texas:  Services for the Diamond Hill Station Program will be available at Diamond Hill 
Station, 2001 Loraine, Fort Worth, Tx 76106. Hours of service are 2:30 pm to 6:00 pm, Monday through 
Friday and 7:00 am to 6:00 pm during the summer and other school breaks.  

Childcare Associates:  Program office is located at 3000 East Belknap, Fort Worth, TX 76111. Program 
services will be provided at the locations listed below from 6:30 am to 6:00 pm, Monday through Friday: 

• Barbara T. Williams Child Development Center, 4800 S. Riverside Drive, Fort Worth, 76119 

• Blanche Child Development Center, 2900 Stalcup Road, Fort Worth, 76119 

• Diamond Hill Child Development Center, 2412 Saulisbury Avenue, Fort Worth, 76106 

• Ellis Child Development Center, 3620 Modlin Avenue, Fort Worth, 76107 

• Gragg Child Development Center, 2400 East First Street, Fort Worth, 76111 

• North Fort Worth Child Development Center, 901 NW 30th Street, Fort Worth, 76106 

• Park Lake Child Development Center, 3312 Park lake Drive, Fort Worth, 76133 

• Reagan Child Development Center, 3200 Reagan, Fort Worth, 76116 

• Rosedale V Child Development Center, 4244 E. Rosedale Street, Fort Worth, 76105 

• Southside Child Development Center, 959 E Rosedale Street, Fort Worth, 76104 

• Tom Rickard Child Development Center, 3006 Schwartz Avenue, Fort Worth, 76106 

YMCA's office is located at 512 Lamar Street, Fort Worth, TX 76102. Program services will be provided at the 
locations listed below from 6:30 am to 6:00 pm, Monday through Friday: 

• McDonald-Southeast YMCA: 2801 Miller Ave., Ft. Worth, Tx 76101.  

• Amaka Child Development Center: 1501 Stephenson, Ft. Worth, Tx 76102.  

• Ella McFadden Child Development Center: 512 Lamar Street, Fort Worth, Tx 76102.  

YWCA's program office is located at 512 West 4th Street, Fort Worth, TX 76102. Program services will be 
provided 6:30 a.m. to 6:00 p.m., Monday through Friday at the following locations: 

• Rosie K Mauk Child Development Center - 512 West 4th Street, Fort Worth, TX 76102 

• YWCA Polytechnic Child Development Center - 3401 Avenue I, Fort Worth, TX 76105 
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Planned Activities Camp Fire First Texas: CDBG $49,210.61; Diamond Hill Station (DHS) will provide childcare services to Fort 
Worth residents. CDBG funds will be used to pay for salaries and fringe benefits for employees whose work 
is necessary to carry out the daily operations of the program; 80 Persons assisted.  Childcare Associates: 
CDBG $50,000; The program will provide child care scholarships to Fort Worth children of income-eligible 
families. Child care services will consist of a curriculum promoting school readiness through educational, 
emotional, social, and physical growth.  Only Fort Worth residents are eligible to receive direct scholarship 
assistance; 25 Persons assisted.   YMCA Early Childhood Education: CDBG $50,000; The program will provide 
child care scholarships to Fort Worth children of income eligible families. Child care services will consist of 
early childhood school readiness and developmental appropriate activities for social, emotional, cognitive, 
language, and physical growth.; CDBG funds pay for the child care scholarships; 70 Persons assisted. YWCA 
Child Development: CDBG $50,000; The program will provide child care scholarships to Fort Worth children 
of income-eligible families. Program child care services will consist of a curriculum focused on school 
readiness and individual development of language, physical, social, and self-help skills. CDBG funds pay for 
the child care scholarships. Only Fort Worth residents are eligible to receive direct scholarship assistance; 35 
Persons assisted. 

20 Project Name 14-15 PSA Youth Services 

Target Area   

Goals Supported SLE Strategy 3 Goal 1 Public Services 

Needs Addressed Public Services Youth 

Funding CDBG: $175,789 

Description PSA Youth Services programs will provide a variety of life skills enrichment services to Fort Worth children of 
income eligible families.  See Planned Activities 

Target Date 9/30/2015 
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Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

• Camp Fire First Texas: 80 children of income eligible families 

• Girls Inc. of Tarrant County: 125 youth of income eligible families 

• Lena Pope Home: 125 youth of income eligible families 
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Location Description See attached CDBG Public Service map.   

Camp Fire First Texas:  Services for the Step-Up Program will be available at the (1) Diamond Hill Station 
(DHS)School, (2) Northside High School, 2211 McKinley Avenue, Fort Worth, TX 76164, and (3) Diamond Hill 
Jarvis High School, 1411 Maydell Street, Fort Worth, TX 76106, during the school day for one hour periods, 
some weekend field trips and during the summer at the DHS School. Services provided under the Step-Up 
Program will also be available at the Diamond Hill Elementary, 2000 Dewey Street, Fort Worth, TX 76106 
after school from 2 pm to 6 pm, Monday through Friday. 

Girls Inc. of Tarrant County: Program office is located at 2100 N. Main Street, fort Worth, TX 
76164.   Program services will be available at the following locations on various days and times: 

• Northside High School, 2211 McKinley Avenue, Fort Worth, Texas, 76164. Hours: During school year 
– Tuesdays, three class periods 9:35-10:25 am, 10:30-11:20 am, 12:00-12:50pm). 

• Fort Worth Public Library, North Side Branch, 601 Park Street, Fort Worth, Texas, 76164. 
Hours:  During school year – Wednesdays 5:00-7:00 pm. During summer – Wednesdays 12:00-2:00 
pm.  

• Fort Worth Public Library, Diamond Hill-Jarvis Branch, 1300 N. E. 35th Street, Fort Worth, Texas, 
76106. Hours:  During school year – Mondays 5:00-7:00 pm. During summer – Mondays 12:00-2:00 
pm.  

• Meacham Middle School, 3600 Weber St., Fort Worth, TX 76106. Hours: During school year – 
Thursdays 4:30–5:30 pm. 

• All Saints Catholic School, 2006 N. Houston St., Fort Worth, TX 76164. Hours: During school year – 
Mondays, three class periods during the school day. 

• Professional Service Providers (counseling group for Fort Worth ISD), 111 NW 24th St., Fort Worth, 
TX 76164. Hours:  During school year – Fridays 5:00-6:00 pm. During summer – Fridays 12:00-2:00 
pm 

Lena Pope Home:  Program services will be available at 3200 Sanguinet, Fort Worth, TX 76107; Monday 
through Friday during regular business hours. Group classes and intake will be held Wednesday and 
Thursday Evenings 6-8:00pm (intakes scheduled prior to group from 5-6pm). 



 Annual Action Plan 
2014 

63 

OMB Control No: 2506-0117 (exp. 07/31/2015) 

Planned Activities Camp Fire First Texas: CDBG $25,789.39; The Step Up program through a supportive group atmosphere will 
provide life skills training such as conflict resolution, communication skill building, and goal setting for at risk 
youth.  CDBG funds will be used to pay for salaries and fringe benefits for employees whose work is 
necessary to carry out the daily operations of the program; 80 Persons assisted. 

Girls Inc. of Tarrant County: CDBG $75,000; The program will provide youth services to Fort Worth girls. 
Program services include in-school, after-school, and summer education and activities to improve life-skills, 
promote academic success, and prevent juvenile crime and delinquency. CDBG funds will be used to pay for 
salaries and fringe benefits for employees whose work is necessary to carry out the daily operations of the 
program, and program facility rent; 125 Persons assisted. 

Lena Pope Home: CDBG $75,000; The program will provide youth and family counseling to Fort Worth 
residents for the purpose of reducing juvenile crime and delinquency.  Program services include group life-
skill improvement classes and counseling for parents and their children.  Upon completion of the group 
program, the program will monitor client progress and provide clients with follow-up case 
management.  CDBG funds will be used to pay for salaries, FICA, and fringe benefits for program 
employees.  CDBG funds will pay for a portion of general commercial liability and program facility rent; 125 
Persons assisted. 

  
21 Project Name 14-15 PSA Homeless Services 

Target Area   

Goals Supported SLE Strategy 3 Goal 2 Public Service Special Needs 

Needs Addressed Homeless Emergency Shelter 
Public Service Activities  General 

Funding CDBG: $82,000 

Description PSA Homeless Services programs will provide services to homeless persons in Fort Worth.  See Planned 
Activities. 
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Target Date 9/30/2015 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

Presbyterian Night Shelter: 950 homeless persons 

Location Description See attached CDBG Public Service map.  Program services will be available at 2400 Cypress Street, Fort 
Worth, Tx 76102.  The shelter provides services 24 hours a day, 7 days a week, and 365 days a year. 

 

Planned Activities Presbyterian Night Shelter: CDBG $82,000; The program will expand case management services for persons 
in the emergency shelter, to help them find housing, employment and support services to increase self-
sufficiency.  CDBG funds will be used to pay for salaries and fringe benefits for two case managers. 

22 Project Name 14-15 PSA Senior Services 

Target Area   

Goals Supported SLE Strategy 3 Goal 2 Public Service Special Needs 

Needs Addressed Public Services Special Needs - Elderly 

Funding CDBG: $273,093 

Description PSA Senior Services programs will provide meals, transportation, case management, and other services to 
seniors in Fort Worth.  See Planned Activities. 

Target Date 9/30/2015 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

• Meals on Wheels of Tarrant County: 600 seniors (age 62 and over).  

• Senior Citizens of Greater Tarrant County: 300 seniors (age 62 and over) including homebound, 
disabled, or lack care in the home. 

• Women's Center of Tarrant County: 180 seniors (age 62 and over) 
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Location Description See attached CDBG Public Service map. 

Meals on Wheels of Tarrant County: Program office hours are Monday through Thursday, 8:00 a.m, to 4:30 
p.m.; Friday, 8:00 a.m. to 3:30 p.m, Meals on Wheels office is located at 320 South Freeway, Fort Worth, TX 
76104, however, program services will be provided to clients in their homes. 

Senior Citizens of Greater Tarrant County:  Program office is located at 1400 Circle Dr., #300, Fort Worth, TX, 
76119.  Program services will be provided to/from client homes to the locations listed below, on various 
days and times: 

• Como Community Center - 4900 Horne Street, Fort Worth, TX 76107 

• Diamond Hill Community Center - 1701 NE 36th , Fort Worth, TX 76106 

• Eugene McCray Community Center - 4932 Wilbarger, Fort Worth, TX 76119 

• Fellowship Corner - 1601 New York, Fort Worth, TX 76104 

• Handley-Meadowbrook Community Center  - 6201 Beaty, Fort Worth, TX 76112 

• Northside Community Center - 1100 NW 18th , Fort Worth, TX 76164 

• North Tri-Ethnic Community Center - 2950 Roosevelt, Fort Worth, TX 76106 

• Stop Six - 4910 Dunbar, Fort Worth, TX 76105 

• Worth Heights Community Center - 3551 New York, Fort Worth, TX 76110 

• Barnabas House, Christ Lutheran - 4409 Sycamore School Road, Fort Worth, TX 76133 

• CASA - 3201 Sandra, Fort Worth, TX 76107 

• Fair Oaks - 4401 Quail Trail, Fort Worth, TX 76114 

• Goodrich Center for the Deaf - 2500 Lipscomb, Fort Worth, TX 76110 

• Jewish Family Services - 4900 Briarhaven, Fort Worth, TX 76109 

Women's Center of Tarrant County: 1723 Hemphill Street, Fort Worth, Texas, 76110. Services will be 
available Monday through Friday, 8:00 am to 5:00 pm. 
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Planned Activities Meals on Wheels of Tarrant County: CDBG $105,000; The program will provide meals and case management 
services to Fort Worth seniors (age 62 and over). Case management, including needs assessments, will also 
be completed in the program. Services will be provided to clients in their homes. CDBG funds will be used to 
pay for food cost of meals (based on the contract rate of the Agency vendor/subcontractor) provided to 
CDBG Eligible Clients; 600 Persons assisted.  

Senior Citizens of Greater Tarrant County: CDBG $93,092.50; The program will provide transportation 
services to Fort Worth seniors (age 62 and over) from home to senior centers and bi-monthly shopping or 
field trips. CDBG funds will be used to pay for salaries and fringe benefits for program employees. CDBG 
funds will also be used for contract labor services with transit providers to provide transportation services 
to each client; 300 Persons assisted.  

Women’s Center of Tarrant County: CDBG $75,000; The Women’s Center will provide Fort Worth Senior 
Citizens (aged 62 and over) with a Counseling Program that includes: case management, information 
sessions, education and support groups, as well as individual and group counseling. CDBG funds will be used 
to pay program salaries, FICA, and fringe benefits for program staff, as well as partial telephone costs; 180 
Persons assisted. 

23 Project Name 14-15 PSA Employment/Job Training 

Target Area   

Goals Supported EEO Strategy 1 Goal 2 PSA Job Education Employment 

Needs Addressed Economic Development 

Funding CDBG: $75,000 

Description PSA Employment/Job Training programs will provide services to persons in Fort Worth.  See Planned 
Activities. 

Target Date 9/30/2015 
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Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

200 income-eligible persons 

Location Description See attached CDBG Public Service map.  Program services will be provided at 1000 Bonnie Brae Street, Fort 
Worth, TX 76111; 9:00 am to 8:30 pm, Monday thru Thursday and 9:00 am to 5:00 pm on Friday. Program 
services may also be provided at the locations listed below, from 9:00 am to 11:30 am, Monday through 
Thursday: 

• Catholic Charities, 249 West Thornhill Dr, Fort Worth, TX 76115.   

• Opening Doors for Women in Need, 3507 Horne St., Fort Worth, TX 76107.   

 

Planned Activities Ladder Alliance: CDBG $75,000; The program will provide income eligible Fort Worth residents with 
professional skills to lead independent and successful lives.  The Computer Skills Training Program consists 
of students attending 72 hours of instruction.  The curriculum focus on computer skills training but also 
includes learning marketable job skills, including: keyboarding, Microsoft outlook, Word, Excel, Internet 
usage, and business writing to ultimately secure a job, and improve the quality of life for each client. The 
Ladder Alliance Computer Skills program provides job skills in the form of basic computer skills to low-
income  clients.  CDBG funds will be used to pay for salaries for employees whose work is necessary to carry 
out the daily operations of the program. 
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AP-50 Geographic Distribution – 91.220(f) 
Description of the geographic areas of the entitlement (including areas of low-income and 
minority concentration) where assistance will be directed  

Due to income eligibility criteria for the CDBG, HOME, ESG, and HOPWA programs, a significant portion 
of these funds are likely to be spent within Loop 820, more commonly known as the central city and 
other areas that have  higher concentrations of minority residents and low and moderate income 
residents.  However, some funds will be expended in all areas of the city, as low income residents reside 
in all areas, and many of the programs funded are offered city-wide. 

The Priority Repair and Cowtown Brush Up programs – the City’s primary homeowner rehabilitation 
programs – are offered city-wide, but tend to receive the most applications from central city areas 
where housing stock is oldest and low-to-moderate income and minority populations have greater 
concentrations. In addition, the homebuyer assistance program is available city wide, therefore the units 
assisted with federal funds will be scattered throughout the city.   

Neighborhoods which receive redevelopment support through infrastructure or infill housing by CHDOs 
are generally located in older areas of the City. Locations of new rental housing development are 
dependent upon available land, though efforts are continually made to place new rental housing 
development close to transportation and employment centers whenever feasible, and in areas where 
there is limited affordable workforce housing.  The City does not use HUD grant program funds in 
specific target areas. 

Geographic Distribution 

Target Area Percentage of Funds 
  

Table 10 - Geographic Distribution  
 
Rationale for the priorities for allocating investments geographically  

Most CDBG activity types are allocated to specific geographic areas based on the low to moderate 
income criteria established by HUD for “area benefit” activities.  To qualify for funding, "area benefit" 
activities must be located in primarily residential neighborhoods with 51 percent (%) or more low and 
moderate income persons.  Also, as stated previously, funds used for direct benefit to individuals and 
families on a citywide basis, such as home repair or social services, tend to be concentrated in those 
areas with more income-eligible residents.    

HOME funds assist eligible families with Homebuyer Assistance Program on a citywide basis.  HOME 
CHDOs single family development activities are proposed for the Hillside/Morningside area due to the 
neighborhood potential for successful redevelopment (many vacant properties and location near 
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downtown/major freeway).  Location of new affordable rental housing developments can only occur in 
areas that have adequate vacant land, appropriate zoning, and need for workforce housing. 

ESG funds are allocated to local homeless shelters wherever they may be sited.  

HOPWA housing assistance and services are provided throughout the HOPWA Eligible Metropolitan 
Statistical Area (EMSA).  The HOPWA EMSA includes Hood, Johnson, Parker, Somervell, Tarrant, and 
Wise counties.  Since the incidence of HIV/AIDS is not confined to any particular area, services to eligible 
clients can make use of the City's HOPWA funds allocation throughout the entire EMSA. 

  

Discussion 

See attached maps of project locations for the CDBG, ESG, HOME, and HOPWA programs.  See attached 
map of the updated CDBG eligible block groups for the City of Fort Worth.  The source of the update was 
the American Community Survey 5-Year 2006-2010 Low to Moderate Income Summary Data (LMISD) 
provided by HUD. 
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Affordable Housing  

AP-55 Affordable Housing – 91.220(g) 
Introduction 

Fort Worth housing priorities are: increasing the supply of quality affordable housing; expanding 
homeownership opportunities; revitalizing neighborhoods; and creating mixed-income 
communities.  For the 2014-15 Program year, these priorities will be addressed through the following 
activities 

• Homebuyer assistance for 100 homebuyers 
• New Construction of 2 single family homes 
• New construction of 112 new affordable rental housing units, including 9 HOME-assisted units 
• Home repairs to 338 low income homeowners 
• Housing accessibility improvements to 70 disabled owners and renters 
• Rental assistance to 58 households of persons with HIV/AIDS 
• Short-term rental, mortgage, and utility assistance to 115 households of persons with HIV/AIDS  
• Rapid Rehousing rental assistance to 4 homeless households 
• Homeless Prevention one-time rental assistance to 62 persons/households 

These types of housing assistance are projected to fall into the following HUD-defined income categories 
(based on prior experience with these programs): 

• 248 extremely low-income (30% of Area median Income) 
• 45 very low-income (50% of Area Median Income) 
• 255 households (60% of median income) 
• 313 low-income (80% of median income) 
•  0 moderate-income (95% of median income) 

One Year Goals for the Number of Households to be Supported 
Homeless 66 
Non-Homeless 552 
Special-Needs 243 
Total 861 

Table 11 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 
Rental Assistance 124 
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One Year Goals for the Number of Households Supported Through 
The Production of New Units 114 
Rehab of Existing Units 408 
Acquisition of Existing Units 100 
Total 746 

Table 12 - One Year Goals for Affordable Housing by Support Type 
 

Discussion 

Fort Worth provides a variety of affordable housing programs.  The Priority Repair Program focuses on 
repair of major system failures that affect health and safety, such as water and sewer failures, electrical 
and heating system failures, and urgent roof repairs.  The Cowtown Brush Up paint program helps very 
low income and elderly homeowners maintain their homes with exterior paint.   REACH Project Ramp 
installs ramps, handrails, and grab bars at the homes of persons with disabilities. 

Tarrant County Housing Partnership, a non-profit partner with the City for homeownership efforts, 
offers homeownership training, direct housing counseling and foreclosure prevention, and coordinates 
with the City Homebuyer Assistance Program.  HOPWA tenant-based rental assistance and short-term 
rent, mortgage, and utility assistance for persons with HIV/AIDS in the Fort Worth HOPWA EMSA.  The 
ESG program funds homeless prevention, shelter operations, and rapid rehousing rental assistance to 
homeless persons and persons at risk of becoming homeless. 

 The City proposes to assist two affordable housing development projects with federal funds: 

• Tarrant County Housing Partnership, Inc., a Community Housing Development Organization 
(CHDO), will construct two (2) affordable single family homes within the Hillside Morningside 
Neighborhood, for families at 80 percent of AMI and below.  

• New Columbia Residential, LLC, proposed to construct 112 multi-family housing units of which 9 
will be HOME assisted for families in the Renaissance Square area 

The City also uses its funds to carry out the City’s Directions Home initiative, a 10-year plan to make 
homelessness rare, short-term and nonrecurring in Fort Worth.  As a part of that strategy, the City 
teams with the Fort Worth Housing Authority (FWHA)  and other community partners to provide rental 
assistance and support services for some of Fort Worth’s most vulnerable citizens.  This year, the City 
has contracted with FWHA to manage rental assistance for 250 households through Directions Home, 
the Texas Department of Housing and Community Affairs (TDHCA), and the local Continuum of Care 
(CoC). 
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AP-60 Public Housing – 91.220(h) 
Introduction 

The Housing Authority of the City of Fort Worth (FWHA) is the local public housing agency.  The Housing 
Authority manages a total of 10,741 housing units: 

•  1,356 public housing units; 
• 2,601 affordable housing units; 
•  525 market rate units; 
•  72 project-based units 
•  6187 housing vouchers 

  

• FWHA owns and administers four conventional public housing complexes:  Butler Place 
Apartments, J.A. Cavile Place Apartments, Fair Oaks Apartments, and Fair Park Apartments. 
These were built between 1941 and 1988, and have benefited from extensive capital 
improvement and renovation between 2005 and 2009.  FWHA also owns and manages scattered 
site units consisting of duplexes that are located throughout the City of Fort Worth.  

Actions planned during the next year to address the needs to public housing 

• The City will continue to provide certifications of consistency with the Consolidated Plan for 
FWHA projects and proposals. 

• The City will continue to support the FWHA effort to obtain funds for renovations and 
improvements 

• The City addresses the needs of public housing residents by offering housing counseling or 
homeownership training to Housing Choice Voucher Homeownership Program clients, and 
homebuyer assistance to qualifying FWHA tenants. 

• City of Fort Worth supports FWHA public housing revitalization efforts at in the Cavile Place 
neighborhood. 

Actions to encourage public housing residents to become more involved in management and 
participate in homeownership 

The City encourages qualifying graduates of the FWHA Housing Choice Voucher Homeownership 
Assistance program to participate in homeownership by assisting them with Housing Counseling and 
Homebuyer Assistance under Fort Worth programs. 

If the PHA is designated as troubled, describe the manner in which financial assistance will be 
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provided or other assistance  

The FWHA is not designated as troubled; therefore, this section does not apply.  

Discussion 

The FWHA Housing Authority’s (PHA) Five-Year Plan and Annual Plan proposes to: 

• Adopt rent policies to support and encourage work, 
• Apply for special purpose vouchers targeted to the homeless, elderly, and families with 

disabilities, 
• Implement marketing strategies to populations shown to have disproportionate needs, 
• Increase affordable housing resources in the community utilizing mixed finance strategies, and 
• Pursue funding sources to expand assisted housing programs. 

 FWHA goals that are consistent with City goals are: 

• Create and improve quality, accessible and affordable housing; 
• Develop mixed use/mixed income communities; 
• De-concentrate poverty. 

For more information about the FWHA, please refer to the FWHA website at http://www.ftwha.org/. 
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AP-65 Homeless and Other Special Needs Activities – 91.220(i) 
Introduction 

Comparing the 2014 and 2013 point-in-time (PIT) counts for the CoC area reveals that there has been an 
increase in the overall homeless population after eight consecutive years of steady decline in the area's 
homelessness initiated in 2004 (when the homeless population had peaked at 4,300 homeless 
persons.)  There was an increase in the number of households in emergency shelters; a decrease in the 
number of households in transitional housing; an increase in the number of homeless Veterans; and a 
significant increase in the number of chronic homeless.  The non-homeless special needs population is 
comprised of the elderly and frail elderly, persons with physical, mental, and developmental disabilities, 
persons with substance abuse problems, and persons with HIV/AIDS.  The non-homeless special needs 
population may fall into more than one category, such as an elderly person with a physical 
disability.  The low to moderate income special needs population is particularly vulnerable to 
homelessness.   

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 
including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

The City of Fort Worth reaches out to people who are homeless and assesses their individual needs 
through three primary methods: participation in and support for the Tarrant County CoC process; 
funding of key supportive and homelessness prevention services through CDBG public services and ESG 
programs; and implementation of the goals and actions of the Directions Home plan.  

Participation and support for the CoC includes assisting with the PIT Counts and sponsoring the CoC’s 
HMIS data collection, coordination, and analyses processes.  Funding of supportive and preventive 
initiatives includes CDBG allocations for homeless services such as the Day Resource Center and 
Salvation Army.  Implementation of the Directions Home plan includes funding of targeted outreach and 
case management services for homeless persons and intensive efforts to place them in appropriate 
housing settings, carried out through the United Way of Tarrant County and a network of social service 
and housing providers with expertise in meeting the needs of the homeless population. 

As stated in the AP-10 Consultation section of this plan, there is a Directory of Community Resources, a 
United Way hotline (2-1-1), and an online list of social service providers.  More street outreach is 
needed to reduce chronic homelessness among the unsheltered population in Tarrant County.  These 
efforts will continue with increased emphasis on access to benefits and by increasing the inventory of 
inpatient and outpatient treatment beds in order to stabilize and prepare the chronic homeless for 
housing.  In collaboration with the CoC, the City will continue striving to end chronic homelessness by 
addressing through the service providers the underlying financial, medical and behavioral health barriers 



 Annual Action Plan 
2014 

75 

OMB Control No: 2506-0117 (exp. 07/31/2015) 

of individuals and families which led them to homelessness. 

Progress has also been made towards ending homelessness among veterans.  The CoC collaborates with 
the Veterans Affairs (VA) North Texas Health Care System to provide a linkage between local nonprofit 
agencies that serve veterans and available programs through the VA.  The CoC tracks homeless veterans 
on a quarterly basis. The CoC promotes targeted outreach and encourage service engagement with 
homeless veterans. The majority of veterans that remain homeless have been found to be ineligible for 
many existing programs due to dishonorable discharge.  In response, the CoC funds programs for 
veterans regardless of discharge status. 

For more information about the CoC’s 2014-2015 Strategic Plan, please refer to TCHC’s website at 
http://www.ahomewithhope.org/tchc-services/continuum-of-care-program/continuum-care-strategic-
plan-2014-2015/. 

For more information about the City’s Directions Home Plan, please refer to the Directions Home 
website at http://www.directionshome.org/about/. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

The City addresses the emergency shelter and transitional housing needs of people who are homeless 
through sustained funding that maintains existing emergency shelters and services, and by the 
allocation of the ESG and CDBG program resources to local entities which leverage further resources for 
emergency shelter and transitional housing.  Present efforts include allocating funds for the 
Presbyterian Night Shelter, Safe Haven of Tarrant County, Day Resource Center, YWCA, The Salvation 
Army, and Catholic Charities.  

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

The City helps people who are homeless, particularly the chronically homeless, transition to stable 
housing and independent living by funding the maintenance and increased provision of units of 
permanent supportive housing, and supportive services.  The City facilitates the development of 
additional permanent supportive housing (PSH) units at appropriate sites in the City through the use of 
federal resources such as the CDBG and HOME funds, and through support for Consolidated Plan 
Certification of Low Income Housing Tax Credit Projects or other federally and/or state-supported 
affordable housing projects with PSH components.  Collaboration with service providers ensures that 
families seeking shelter or housing have appropriate referrals available to them and that those families 



 Annual Action Plan 
2014 

76 

OMB Control No: 2506-0117 (exp. 07/31/2015) 

are not denied housing opportunities or are separated when entering the emergency shelter 
programs.  It is the City's goal that households with children continue to experience the shortest length 
of stay in homelessness as part of the strategic plan to rapidly rehouse families.  

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are: being discharged from publicly 
funded institutions and systems of care (such as health care facilities, mental health facilities, 
foster care and other youth facilities, and corrections programs and institutions); or, receiving 
assistance from public or private agencies that address housing, health, social services, 
employment, education, or youth needs. 

The City of Fort Worth supports overall homelessness prevention efforts through three broad initiatives: 

• participation in and support for the Tarrant County Continuum of Care process; 
• funding of key supportive and homelessness prevention services through CDBG public services 

and ESG programs; 
• implementation of the Directions Home plan, which emphasizes the Housing First model for 

chronically homeless persons.  

It is a Fort Worth goal for any sub-recipient receiving federal funds to benefit homeless persons and 
persons at risk of homelessness to not discharge any person without doing a risk assessment. 

The CoC encourages homeless services agencies and other organizations which serve homeless and at-
risk populations to develop and implement discharge plans that comply with the following general 
guidelines: 

1. Clients exiting a shelter and/or transitioning housing program should be exited to stable housing 
meaning to a decent, safe, and sanitary place meant for human habitation with a rent or mortgage that 
is affordable for the client at the time of exit; 

2. For clients exiting the shelter and/or program due to program non-compliance, agency staff should 
make every effort to ensure that client is not discharged into homelessness. Documentation of efforts 
must be maintained and documented in the HMIS system, on a HUD Exit Assessment form or 
equivalent; 

3. For clients receiving financial assistance, prior to exit, agency staff should complete an assessment 
which, based on current available income data, after the client no longer receives assistance, stable 
housing will be maintained as a result of an income-producing job and/or other consistent financial 
resources.  

Fort Worth has adopted the CoC Discharge policy. 
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To support discharge planning efforts, the City provides ESG and HOPWA (only for persons with 
HIV/AIDS) to sub-recipient agencies so that they can offer short-term assistance to families who are 
discharged from publicly funded institutions or facilities such as health care, foster or other youth 
facilities, or correction programs and institutions. 

Discussion 

Based on the results of the CoC 2014 Point-in-Time (PIT) Summary, there was a small increase in the 
overall homeless population.  On January 24, 2014, there were 2,425 homeless persons in the CoC area 
of service versus 2,390 homeless persons on January 26, 2013, a 1.6% increase.   More concerning was 
the increase in the number of the chronically homeless individuals which went from 208 persons in 2013 
to 278 persons in 2014 a 33.65% increase in one year.  There was also an increase in the number of 
homeless Veterans from 217 individuals in 2013 to 252 individuals in 2014 (217 sheltered; 35 
unsheltered) a 16.13% increase in one year.  

The number of unsheltered homeless persons has decreased from 281 persons in 2013 to 184 persons 
in 2014.  There also was an increase in the number of homeless persons in emergency shelters from 
1,126 persons in 2013 to 1,273 persons in 2014.  This indicates that more homeless persons are being 
sheltered.  The total number of homeless households with children has decreased from 336 households 
in 2013 to 321 households in 2014.  Ending homelessness among households with children, particularly 
for those households living on the streets or other places not meant for human habitation, remains a 
priority for the City.  The City supports the CoC’s efforts to achieve this goal by creating new beds and/or 
providing additional supportive services for the homeless population, and by further implementing the 
Housing First program that targets primarily the most vulnerable unsheltered chronically homeless 
households. 
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AP-70 HOPWA Goals – 91.220 (l)(3) 
One year goals for the number of households to be provided housing through the use of HOPWA for: 
Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or 
family 115 
Tenant-based rental assistance 58 
Units provided in permanent housing facilities developed, leased, or operated with HOPWA funds 0 
Units provided in transitional short-term housing facilities developed, leased, or operated with 
HOPWA funds 0 
Total 173 
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AP-75 Barriers to affordable housing – 91.220(j) 
Introduction 

Fort Worth maintains its commitment to preserve and maintain the existing stock of affordable 
housing.  In addition, the city is committed to increasing the stock of affordable housing.  The city 
reviewed property tax policies, land use controls, zoning ordinances, building code requirements, fees, 
public transportation and other factors in order to determine any barriers to affordable housing.  A 
review of federal regulations and requirements and local building codes did not reveal any obvious 
issues that would discourage the development of affordable housing.  There appears to be no significant 
barriers to affordable housing with regard to public policy.  However, because of rising construction cost 
, the ability to finance developments that would serve families with incomes of less that 80 percent of 
AMI is becoming more and more difficult. Most of these projects require assistance either through 
federal under or low income housing tax credits, and the competition for these dollars is becoming 
stronger.   In addition, the lack of public transportation throughout the city limits the ability to develop 
affordable housing in all areas of the city. 

Actions it planned to remove or ameliorate the negative effects of public policies that serve 
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment 

A review of land use controls, local building codes, zoning ordinances, tax policies etcetera did not reveal 
any obvious issues that would discourage the development of affordable housing or affect the return on 
residential investment.   There appear to be no significant barriers to affordable housing with regard to 
public policies.  

In order to reduce any potential barriers to affordable housing, the City has identified the following 
areas where municipal action could assist in limiting such barriers:  

1. Develop partnerships  with developers to increase the number of affordable units 

2. Continue  to support developments that provide affordable housing by providing tax incentives or city 
grants. 

3. Develop and implement City policies that promote affordable housing.  For example the City Council 
has adopted an incentive policy that provides that in order to receive an incentive from the City, a 
development with housing must contain at least 20% affordable units or the developer must pay the 
City $200 per unit per year in order that the  funds can be used on other developments to create 
affordable units. 
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4. Pursue legislation that promotes affordable housing 

5. Support foreclosure prevention counseling and buyer education 

6. Provide down payment assistance and closing cost assistance 

7. Seek additional resources to reduce barriers (Fair Housing education grants, etc.) 

8. Coordinate housing initiatives with local transportation plans and authorities  in order to provide 
public transportation 

 

Discussion 

The City has completed its 2013 Analysis of Impediments (AI) to Fair Housing Choice.  The AI is available 
on the City’s website at http://fortworthtexas.gov/hed/.   Data presented in the AI indicate that 
increasing the supply of affordable housing would reduce impediments to fair housing choice.  The City 
has developed a timeline and schedule to address all concerns listed in the AI.  In addition, the City will 
continue to seek grant funds to increase and maintain affordable housing in the city. 
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AP-85 Other Actions – 91.220(k) 
Introduction 

This section will describes the City's plans for the next year to address obstacles to meeting underserved 
needs, foster and maintain affordable housing, evaluate and reduce lead-based paint hazards, reduce 
the number of poverty-level families, develop institutional structure, and enhance coordination 
between public and private housing and social service agencies. 

  

Actions planned to address obstacles to meeting underserved needs 

The City has identified the following obstacles to meeting underserved needs and will address them as 
outlined below: 

• Limited Funding - The primary obstacle to meeting underserved needs is limited federal and 
local funding. The needs of the community are greater than the available local and federal 
funds.  The City has developed partnerships and will continue to seek partnerships with 
developers in order to apply for more tax credit applications and other grants.  The City requires 
sub-recipients of grant funds to leverage funds from other funding sources for their eligible 
projects and programs.  

• Physical Inaccessibility - Many older more affordable housing units may not be accessible to 
persons with physical disabilities.  Also, the cost of making physical accommodations may be 
prohibitive. Therefore, the City will continue to fund Resource Center on Independent Living 
(REACH), whose program provides ramps and grab bars to low-moderate income residents. In 
addition, the City will require projects that receive funds to have units that are accessible in 
accordance with federal regulations. 

• Physical Inaccessibility.  Also to address physical accessibility concerns, the City is enhancing its 
enforcement of Section 504 requirements.  Section 504 of the Rehabilitation Act of 1973 (29 USC 
794 et seq.) and 24 CFR Part 8 prohibits recipients of Federal funds from excluding any qualified 
persons from participating or receiving benefit from, any Federally funded program or activity 
based solely on his or her disability.  Requirements common to these regulations include 
reasonable accommodation for employees with disabilities; program accessibility; effective 
communication with people who have hearing or vision disabilities; and accessible new 
construction and alterations (www.ada.gov).  The City is committed to complying with Section 
504 and will be providing additional training to subrecipients, promoting updated accessibility 
self-evaluations by all subrecipients and project owners, and conducting follow-up monitoring to 
ensure that requirements are met.  

Actions planned to foster and maintain affordable housing 
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The City plans to foster and maintain affordable housing for Fort Worth residents by funding a variety of 
housing activities and services that have been discussed elsewhere in this report.  In addition, the City 
will take advantage of appropriate opportunities to support the development or rehabilitation of multi-
family, mixed income and mixed use housing projects which have an affordable component, with both 
federal and non-federal resources.  

Actions planned to reduce lead-based paint hazards 

In 2012, Fort Worth was awarded $3,000.000 in Lead Hazard Reduction grant funds from the Office of 
Healthy Homes and Lead Hazard Control (OHHLHC) to identify and control lead-based paint hazards in 
eligible privately owned and rental housing.  This award was matched with $1,020,000 in CDBG funds. 
The resulting Lead Safe Program (LSP) focuses on prevention and reduction of childhood lead poisoning 
for low-income families with children under six years of age, living in pre-1978 housing.  The City has 
integrated LSP into all of its housing rehabilitation activities.  Specific goals and benchmarks were set: 

• Clearance of lead hazards from 200 housing units; 
• Inspections of 300 housing units to determine the presence of lead-based paint hazards; 
• Delivery of 300 community outreach/education events 
• Training for 40 city and contractor staff in lead remediation and lead-safe work practices.  

To date, over 113 housing units have been cleared, 164 inspections performed, 323 community 
outreach/education events delivered, and 36 city and contractor staff trained.  

The City has dedicated $500,000 in CDBG funds in the 2014-2015 Action Plan as match toward a renewal 
of the LHRD grant to continue these efforts. 

  

Actions planned to reduce the number of poverty-level families 

This section will provide information on how the City will take action on how to reduce the number of 
poverty level families. 

• Provide funding to child care service providers, thereby allowing parents to attend school or a 
job. 

• Economic development programs designed to create job opportunities and support small 
business retention; expansion and recruitment, including use of the Section 108 loan guarantee 
program for development of major projects in distressed areas. 

• Continue support for small business development by providing loan counseling, and technical 
assistance to small and minority businesses. 

• Promote gap financing and assist with other financial assistance to private economic 
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development activities, particularly in the Central City. 
• Provide case management, emergency assistance and information and referral services to low-

income and poverty-level families, through the City of Fort Worth’s Parks and Community 
Services Department and various non-profit organizations. 

• Encourage employment, transportation, and training programs to improve the academic, basic, 
and technical skills of low-income persons so that they can find jobs or improve their 
earning capacity, such as the various programs operated by the Texas WorkForce. 

Commission, Service Employment Redevelopment (SER), the Ladder Alliance, Women’s Center, Fort 
Worth Public Library, Fort Worth Independent School District, the Fort Worth Transportation Authority, 
and various non-profit organizations through public service agreements. 

• Provide supplementary and emergency food, clothing, rental assistance, child care, health, 
transportation, utility assistance, financial assistance and educational assistance to low income 
families, particularly to those experiencing crisis through public service agreements. 

• Provide rehabilitation, exterior paint, and weatherization of homes of the elderly, very-low 
income, and low income households. These services are provided by the City and other non-
profit housing organizations. 

• Provide incentives to the private sector to encourage job creation and central city reinvestment. 
The City utilizes tax abatements, Enhanced Community Facility Agreements, and 
other recognized economic development tools to encourage redevelopment and job creation 
that will benefit low-income neighborhoods. Tax abatement contracts are structured to 
encourage businesses to hire residents of the central city. 

• Create and maintain local Neighborhood Empowerment Zones (NEZ). The NEZ program supports 
both small and large redevelopment projects by authorizing fee waivers or tax abatements for 
activities such as housing rehabilitation, small business expansion, or new construction, when 
the project has the potential to increase the tax base over the long term. 

Actions planned to develop institutional structure  

The City has realigned departments to further the mission of building strong neighborhoods and 
equitable communities. In program year (PY) 2009, the Housing Department merged with the Economic 
and Community Development Department to form the HED.  This new structure has already yielded 
greater opportunities for partnership with the private sector and leveraging of private resources  In 
addition, as a result of this merger, the city has adopted a policy to increase the development of 
affordable housing.  In 2014, the city adopted a policy in which rental housing developers seeking tax 
abatements or incentives must either ensure that 20 percent of the units produced must be affordable 
or, with council approval, or paying $200 per unit per year for the term of the incentive to a special fund 
of the city’s Housing Finance Corporation. This special funded will be dedicated to creation of new 
affordable housing units for low and moderate income families.  



 Annual Action Plan 
2014 

84 

OMB Control No: 2506-0117 (exp. 07/31/2015) 

Actions planned to enhance coordination between public and private housing and social 
service agencies 

To enhance coordination between public and private housing and social service agencies, the City will 
provide technical assistance to all public services sub-recipients listed in  proposed projects summary, as 
well as to CHDOs under contract with the City, and to all existing HOME-funded rental projects 
throughout their affordability periods.   HED representatives attend regular meetings of the TCHC and 
CoC, and work with the FWHA and affordable housing developers on common projects. 

Discussion 

This section is optional and was left blank intentionally. 
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Program Specific Requirements 
AP-90 Program Specific Requirements – 91.220(l)(1,2,4) 

Introduction 

The following information is provided to meet regulatory and statutory requirements for each of the 
specific HUD grants (CDBG, HOME, ESG, HOPWA)received through this Action Plan.  

HOPWA Allocation Process and Method of Selection of Sponsors: 

Requests for Proposals (RFP) from HOPWA sponsors, as well as other public services agencies, are 
published annually in the early spring.  This RFP is made public through the City of Fort Worth 
Purchasing Department website, and invitations to submit proposals are submitted to all prior 
subrecipient agencies and any persons or entities who have requested information on applying for a 
grant.  Immediately following publication of the RFP, several pre-proposal conferences are held to give 
applicants an opportunity to ask questions regarding how to apply for a grant, what costs are eligible, 
reporting requirements, and other policies.  Applicants must demonstrate that they serve a population 
of persons living with HIV/AIDS, with HOPWA-eligible activities.  In addition, proposals received are 
scored based on the applicant agency's financial capacity, financial leverage, program performance, 
reporting performance, and regulatory compliance with any previous City contract.   The projects or 
programs proposed must also meet one of the City's Consolidated Plan goals.  Following scoring, each 
agency is given the opportunity to make a brief presentation before the City's Community Development 
Council (CDC), a volunteer advisory body which has been appointed by City Council to make 
recommendations to the Council regarding award of HUD grant funding.  HOPWA project sponsors are 
recommended for funding by the CDC.  The City Council makes the final determination on selection of 
HOPWA project sponsors. 

  

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

 
1. The total amount of program income that will have been received before the start of the 
next program year and that has not yet been reprogrammed 50,000 
2. The amount of proceeds from section 108 loan guarantees that will be used during the year 
to address the priority needs and specific objectives identified in the grantee's strategic plan. 0 
3. The amount of surplus funds from urban renewal settlements 0 
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4. The amount of any grant funds returned to the line of credit for which the planned use has 
not been included in a prior statement or plan 0 
5. The amount of income from float-funded activities 0 
Total Program Income: 50,000 

 
Other CDBG Requirements  

 
1. The amount of urgent need activities 0 
  
2. The estimated percentage of CDBG funds that will be used for activities that benefit 
persons of low and moderate income.Overall Benefit - A consecutive period of one, 
two or three years may be used to determine that a minimum overall benefit of 70% 
of CDBG funds is used to benefit persons of low and moderate income. Specify the 
years covered that include this Annual Action Plan. 99.89% 

 
 
 

HOME Investment Partnership Program (HOME)  
Reference 24 CFR 91.220(l)(2)  

1. A description of other forms of investment being used beyond those identified in Section 92.205 is 
as follows:  

The City does not and will not engage in any form of investment using HOME funds that is not 
described in the HOME Final Rule at 24 CFR 92.205 (b).    

 
2. A description of the guidelines that will be used for resale or recapture of HOME funds when used 

for homebuyer activities as required in 92.254, is as follows:  

Homebuyer Assistance Program (HAP) Resale/Recapture Guidelines 

Homebuyers who are assisted with City HOME funds will be provided with a minimum of $1,000 in 
down payment assistance, to a maximum of $14,999, in the form of a zero-interest deferred loan. 
The buyer will sign a Subordinate Deed of Trust and Promissory Note. The following will trigger 
repayment of the amount of HOME funds:  

• Discovery that the applicant knowingly falsified an application and was actually ineligible for 
assistance; 

• Buyer ceased to use the home as the principal residence for the period of affordability (generally 5 
years); or 

• The property is sold prior to the expiration of the affordability period.  

The City will recapture the entire amount of HOME funds in the project. In the event of a sale, the 
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first mortgage will be paid first and the remaining proceeds will go toward repaying the City. In the 
event there are no net proceeds or insufficient net proceeds to repay the full HOME investment 
due, the City will only recapture the amount of the net proceeds, if any. 

 

 
3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired 

with HOME funds? See 24 CFR 92.254(a)(4) are as follows:  

Resale/Recapture Ensuring Affordability of Units Acquired with HOME 

For all units acquired with HOME funds,  homebuyers will be provided with a minimum of $1,000 
HOME funds per assisted unit. The owner will be required to sign a Subordinate Deed of Trust and 
Promissory Note. The following will trigger repayment of the HOME funds provided: 

• Discovery that the applicant knowingly falsified an application and was actually ineligible for 
assistance; 

• Owner fails to meet HOME requirements or regulations; or 
• Sale of the property prior to the expiration of the affordability period, unless new owner agrees to 

all the terms of the HOME agreement.  

 The City will recapture the entire amount of HOME funds used for homebuyer assistance in the 
project.  However, in the case of sale or foreclosure, if the sales price will not pay off the first lien 
and the full HOME direct assistance amount, the City will recapture any amount up to the HOME 
amount that does remain once the first lien and all closing costs are paid.  Net proceeds are defined 
as the amount of funds remaining upon sale once the first lien has been satisfied and all required 
closing costs are paid.  If any net proceeds remain after the first lien, the full HOME repayment, and 
required closing costs are paid, that remaining amount will return to the original HOME-assisted 
buyer.  

These recapture provisions will apply to all City-funded homebuyer assistance programs. 
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4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is 
rehabilitated with HOME funds along with a description of the refinancing guidelines required that 
will be used under 24 CFR 92.206(b), are as follows:  

The City does not use HOME funds to refinance existing debt; therefore, this is section is not 
applicable. Furthermore, the City does not intend to use HOME funds to refinance existing debt 
secured by multifamily housing that is rehabilitated with HOME funds. The City does not have 
programs that allow the use HOME funds to refinance existing debt secured by multifamily housing 
that is rehabilitated with HOME funds. 

  

Additional HOME Required Narratives: 

24 CFR 91.220(2)(iv): Purchase Price Limits 

The City uses the HOME affordable homeownership (95% purchase price) limits for the City of Fort 
Worth provided by HUD.  

24 CFR 91.220(I)(2)(v): HOME Allocation Policies/Procedures 

The City of Fort Worth policy for allocation of HOME funds emphasizes three program types:  

• Homebuyer assistance for low and moderate income families; 
• Development of quality affordable rental housing; 
• Revitalization of neighborhoods through construction of new affordable single family homes; and 
• Single family infill development - including lease purchase.  (See attachment)  

24 CFR 91.220(2)(vi): Preferences in HOME Housing  

Rental 

Fort Worth does not have any preferences in rental housing developments. 

Home Ownership- Down Payment Assistance 

The City of Fort Worth Homebuyer’s Assistance Program (HAP) provides a sliding scale of assistance 
for down payment and closing costs based on Fort Worth area median income (AMI) percentages as 
shown.  0-35% AMI - $14,999 Allowable Amount; 36-40% AMI - $12,999 Allowable Amount; 41-50% 
AMI - $11,999 Allowable Amount; 51-60% AMI - $10,999 Allowable Amount; and 61-80% AMI - 
$9,999 Allowable Amount.  
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Emergency Solutions Grant (ESG) 

Reference 91.220(l)(4)   
 

1. Include written standards for providing ESG assistance (may include as attachment)  

Individuals and families eligibility.  Households receiving either emergency shelter or rapid re-
housing assistance must meet HUD’s revised definition of homelessness.  Households receiving 
homelessness prevention assistance must meet the definition of “at risk of homelessness”, have 
incomes at or below 30% AMI, and lack sufficient resources and support networks to retain 
housing.  Eligible ESG-assisted individuals and households must reside in the City of Fort 
Worth.  Individuals receiving rapid re-housing assistance must be housed to a unit located in the City 
of Fort Worth.  Agencies will conduct initial evaluation of clients to determine program eligibility, 
and kind of assistance needed.  Agencies will re-evaluate quarterly the assistance provided to 
homelessness prevention recipients, and yearly, to rapid re-housing clients.  Re-evaluation will 
ascertain that: i) annual incomes do not exceed 30% AMI; ii) clients lack resources and support 
networks to retain housing without ESG assistance. Annual incomes are established per 24 CFR 
5.609. All clients must receive an exit assessment that will then be entered into HMIS or comparable 
database. 

Coordination among emergency shelter, homelessness prevention, rapid re-housing, and other 
homeless assistance and housing providers.  To receive ESG funds, an agency has to be an active 
member of the Continuum of Care (CoC).  The CoC leads the coordination among agencies to assist 
the homeless and prevent homelessness. It also engages and coordinates resources to improve 
current programs and funding strategies.  

Determining and prioritizing homelessness prevention and rapid re-housing assistance. Rapid re-
housing and homelessness prevention providers will determine prioritization among eligible 
clients.  This should be based on a risk assessment.  Prioritization should take into account: 1) 
families with children, and elderly and disabled persons who do not require permanent supportive 
housing; and 2) the share of rent and utilities costs that each client must pay, if any, while receiving 
homelessness prevention or rapid re-housing assistance. The City recommends that clients share in 
rent and utility costs, unless there are reasons for receiving 100% ESG-assistance. 

Duration of rental assistance.  Per §576.103 and §576.104, agencies shall provide clients for no more 
than 24 months, during any 3-year period with short-term rental assistance, medium-term rental 
assistance, payment of rental arrears, or any combination thereof.  Short-term rental assistance is 
limited to 3 months.  Medium-term rental assistance extends over 3 months but not more than 24 
months.  Payment of rental arrears consists of a one-time payment for up to 6 months of rent in 
arrears, including any late fees on those arrears. 

Type, amount, and duration of housing stabilization and/or relocation assistance.  Agencies will 
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establish standards for the type, amount, and duration of housing stabilization and/or relocation 
services provided, acknowledging that services may not extend for more than 24 months within a 3-
year period.  Housing relocation and stabilization services include financial assistance (moving costs, 
rental application fees, security deposits, last month’s rent, utility deposits and utility payments), 
and services (housing search and placement, housing stability and case management, mediation, 
legal services, and credit repair.)  The amount and type of assistance provided shall aim at clients 
becoming self-sufficient.  The City shall have access to documentation that supports the amount and 
type of assistance provided. 

2. If the Continuum of Care has established centralized or coordinated assessment system that 
meets HUD requirements, describe that centralized or coordinated assessment system.  

The CoC is in the process of developing and implementing a coordinated access and assessment 
system for all CoC and ESG funded programs.  According to the CoC, the coordinated access system 
will help communities end homelessness.  For more about the CoC coordinated assessment system, 
please refer to the TCHC website at http://www.ahomewithhope.org/tchc-services/coordinated-
assessment-system-cas/. 

3. Identify the process for making sub-awards and describe how the ESG allocation available to 
private nonprofit organizations (including community and faith-based organizations).  

The City issues a Request for Proposals (RFP) process for federal funding that includes scoring 
criteria, guidelines and submission requirements.  The RFP is posted on the City of Fort Worth 
website where it can be accessed and downloaded by interested agencies. The RFP is also emailed 
to interested agencies to make sure that they are aware that the RFP is available. Every agency who 
submits an RFP response is invited to make a brief presentation to the Community Development 
Council (CDC).  The CDC is a board of citizen volunteers who are appointed by the City Council to 
make federal funding recommendations to the Council.  After CDC and staff evaluation, the 
recommendations are submitted to the City Council for final approval.  

 

In instances where fund balances remain from a previous year, the City may choose to negotiate a 
contract amendment with existing subrecipients to provide additional needed services and to meet 
HUD regulatory requirements.  

 

 

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with 
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homeless or formerly homeless individuals in considering policies and funding decisions 
regarding facilities and services funded under ESG.  

The jurisdiction meets the homeless participation requirement in 24 CFR 576.405(a) through two 
advisory entities: 

• The CoC regularly reaches out to and consults with homeless or formerly homeless individuals in 
making policies regarding homeless services 

• A formerly homeless person sits on the board of the Mayors Advisory Commission on Homelessness, 
which is the oversight body for the Directions Home program.  Directions Home staff communicate 
priorities of this body to HED staff responsible for overseeing the ESG allocation process. 

 

5. Describe performance standards for evaluating ESG.  

ESG Performance Standards 

Performance standards for evaluating ESG outcomes were developed and updated by the CoC in 
consultation with staff representatives from all participating jurisdictions.  Performance standards 
were established for each ESG-eligible activity.  The updated ESG performance standards document 
is provided as an Attachment.  We are currently working with the same group to add actual 
outcomes and measurements to evaluate performance.  Our intent is to continue to at least serve 
the same number of clients under the current funding or increase services by finding ways to 
leverage additional sources. 

 

Discussion 

The city is committed to meeting HUD goals regarding ESG funds.  The CoC is consulted during the 
development of the RFP process for the Action Plan, regarding the needs of homeless and homeless 
prevention services.  The CoC is also encouraged to attend all public hearings, and when appropriate, 
make presentations to the CDC so that the CDC is better informed on homeless issues and service needs 
prior to making funding recommendations.  The final recommendations are available for the CoC prior 
to City Council adoption of final service providers and award amounts that are then included in the City 
of Fort Worth annual Action Plan. The Homeless Management Information System (HMIS) is 
administered by the Tarrant County Homeless Coalition (TCHC) which is the lead agency for the CoC.  To 
ensure that ESG providers participate in HMIS, the City contractually requires all agencies to enter client 
data into the system, and for victim service providers to enter data into a comparable-level database.  In 
order to increase its collaboration with the CoC, the City has a representative on the HMIS Governance 
Committee and TCHC Prevention Committee.  
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Attachments 
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Citizen Participation Comments 
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