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Our vision is for
homelessness to be rare,
short-term, and
non-recurring in Fort
Worth, Texas by 2018.

Vision

Homelessness will be a rare, short-term and non-recurring
experience in Fort Worth, Texas by the year 2018

Goals

Homelessness will be:
v’ Rare: every year fewer households will fall out of housmg,
and into homelessness § 1
v’ Short-term: no one will be homeless more than 12
months—ending chronic homelessness in our community
v’ non-recurring: homelessness will be a once-in-a- I|fet|me ] §
experience '

* Strategies

Increase the Supply of Permanent Supportive Housing ]
Expand Opportunities & Services Linked with Accountablllty e =
Develop and Operate a Central Resource Facility

Coordinate & Expand Homelessness Prevention Initiatives
Support and Strengthen Existing Public, Private and

Faith-based Efforts

Mitigate the Negative Community Impacts of Homelessness
Lead, Educate and Advocate for Change E$ X
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~ Directions Home is a 10-year plan to make homelessness
~ rare, short-term and non-recurring in the greater Fort
8 - Worth community by 2018. It was adopted by the Fort
- Worth City Council in 2008 and is endorsed by the Tarrant
- County Commissioners Court. The plan is implemented by
~ a collaboration of social service and government
~ agencies. It emphasizes an approach known as Housing
~ First, which places homeless individuals in supportive
~ housing with case management services, rather than o
- sheltering them in temporary or transitional facilities. To 3
- date, more than 1,500 Fort Worth residents have found 3
the shortest way home as a result.

Commumty Expensive Cost Effective

_ Neighborhoods  Corrosive Strengthens Neighborhoods

._: Individuals Deadly Improves Lives
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Homelessness

- First Responder Calls for Service

ReS|dent Perceptions of Safety

— Retail Customers

FY 2007 Reactive Proactive
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Why Focus on
Chronic Homelessness?

: :':Z-Other homeless
~ subpopulations T

Chronically
homeless —__ 10%

Population Resources

~Individuals experiencing chronic homelessness
~consume a disproportionate share of resources.

StarTelegram

StarTelegram

Fort Worth woman's plight illlustrates how mental illness poses barriers to helping the homeless

Posted Saturasy. Sep. 04 2010

BY ALEX BRANCH

Stranchgstar teegram com

FORT WORTH - and phywood. ber
e home.

Aot of peapke tried — for years. Polkce officers, and . who
[
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Legislation, Policy, and Infrastructure

No drinking within 1,000’ of a shelter or treatment facility
— State Law

— City Ordinance

* Homeless Housing and Services Program (815, S10M)

» Healthy Community Collaborative (83", S25M)

* Medicaid Waiver Programs — MedStar, JPS, UNTHSC

* East Lancaster PD Store Front & Community Meeting Room
e Upgrades to PNS Shower Facilities

* UPRR Fencing

e Urban Village Improvements in Near East Side
Neighborhood

et

| * Community Eye Clinic A

|
Initiatives & Projects
* Project Homeless Connect * Health Care for the
* Project WISH Homeless Task Force
* Direct Client Services Fund ~ * Critical Documents Clerk
e SOS Team * Housing Retention Services
* Seed Funding to Staff TCHC ~ * Tenant Supportive Services
e Cook Children’s * Housing Placement Services
Homelessness Initiative * 100,000 Homes Campaign:
» Homeless Court Program Vulnerability Index
« FWPD Homelessness Liaison * Housing Inventory Database
Officer e >1,500 Directly Housed
|8 4
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Homelessness Initiatives, FY15

Housing & Economic Development: Homelessness Division $2,371,985 i 38

Municipal Court: Homelessness Court $55,161 &
Police: Homelessness Liaison $116,945 5

Non-Departmental: Directions Home Expansion $496,000

'TOTAL $3,040,091

lousing & Economic Developmen

Homelessness Division Detail, FY15 Available %

Program Dollars for United Way Initiatives $2,159,020 91.02%
Administration (salaries, benefits, overhead) $212,965 8.98%

- Discretionary (training, travel, office supplies) $5,776  0.24%
TOTAL $2,371,985
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2007 2008 2011 2012

e Total Count s Mumber of Persons in Families
of Chronically | ~Total Homeless Persons as a % of Total Population
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