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An Overview for the Permanent Supportive Housing Task Force
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Our vision is for 

homelessness to be rare, 
short‐term, and 

non‐recurring in Fort 

Worth, Texas by 2018.

Directions Home

Vision Homelessness will be a rare, short‐term and non‐recurring 
experience in Fort Worth, Texas by the year 2018

Goals Homelessness will be:
 Rare: every year fewer households will fall out of housing 

and into homelessness
 Short‐term: no one will be homeless more than 12 

months—ending chronic homelessness in our community
 non‐recurring: homelessness will be a once‐in‐a‐lifetime 

experience

Strategies 1. Increase the Supply of Permanent Supportive Housing
2. Expand Opportunities & Services Linked with Accountability
3. Develop and Operate a Central Resource Facility
4. Coordinate & Expand Homelessness Prevention Initiatives
5. Support and Strengthen Existing Public, Private and 

Faith‐based Efforts 
6. Mitigate the Negative Community Impacts of Homelessness
7. Lead, Educate and Advocate for Change 

Action Items 92 Action Items outline next steps, partners & timelines
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What is Directions Home?

Directions Home is a 10‐year plan to make homelessness 
rare, short‐term and non‐recurring in the greater Fort 
Worth community by 2018. It was adopted by the Fort 
Worth City Council in 2008 and is endorsed by the Tarrant 
County Commissioners Court. The plan is implemented by 
a collaboration of social service and government 
agencies. It emphasizes an approach known as Housing 
First, which places homeless individuals in supportive 
housing with case management services, rather than 
sheltering them in temporary or transitional facilities. To 
date, more than 1,500 Fort Worth residents have found 
the shortest way home as a result.
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Homelessness: Consequences & 
Directions Home Response

Consequences Directions Home Response

Community Expensive Cost Effective

Neighborhoods Corrosive Strengthens Neighborhoods

Individuals Deadly Improves Lives
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Community Impacts of 
Homelessness

• Hard Costs: Public, Private, & Non‐Profit Sectors

• Opportunity Costs

– First Responder Calls for Service

– Resident Perceptions of Safety

– Retail Customers

– Tourism

• Impacted City Departments

– CODE, Fire, HED, PACS, PD, Law, Library, Municipal 
Court, T/PW
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How much did we spend?

FY 2007 Reactive Proactive Total

Public $9,620,611 $3,321,945 $12,942,556

Private $10,862,727  $7,113,601 $17,976,328 

Total $20,483,338 $10,435,546 $30,918,884 

Source: The Cost of Homelessness in Tarrant County, Texas Fiscal Year 2007
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Why Focus on
Chronic Homelessness?

Individuals experiencing chronic homelessness 
consume a disproportionate share of resources.
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Legislation, Policy, and Infrastructure

• No drinking within 1,000’ of a shelter or treatment facility
– State Law
– City Ordinance 

• Homeless Housing and Services Program (81st, $10M)
• Healthy Community Collaborative (83rd, $25M)
• Medicaid Waiver Programs – MedStar, JPS, UNTHSC
• East Lancaster PD Store Front & Community Meeting Room
• Upgrades to PNS Shower Facilities
• UPRR Fencing
• Urban Village Improvements in Near East Side 

Neighborhood
• Community Eye Clinic

Initiatives & Projects
• Project Homeless Connect

• Project WISH

• Direct Client Services Fund

• SOS Team

• Seed Funding to Staff TCHC

• Cook Children’s 
Homelessness Initiative

• Homeless Court Program

• FWPD Homelessness Liaison 
Officer

• Health Care for the 
Homeless Task Force

• Critical Documents Clerk

• Housing Retention Services

• Tenant Supportive Services

• Housing Placement Services

• 100,000 Homes Campaign: 
Vulnerability Index

• Housing Inventory Database

• >1,500 Directly Housed



12/23/2014

7

General Fund Allocations for City‐wide 
Homelessness Initiatives, FY15 

Initiative Available

Housing & Economic Development: Homelessness Division $2,371,985 

Municipal Court: Homelessness Court $55,161 

Police: Homelessness Liaison $116,945 

Non‐Departmental: Directions Home Expansion $496,000 

TOTAL $3,040,091 

Housing & Economic Development

Homelessness Division Detail, FY15 Available %

Program Dollars for United Way Initiatives $2,159,020 91.02%

Administration (salaries, benefits, overhead) $212,965  8.98%

Discretionary (training, travel, office supplies) $5,776  0.24%

TOTAL $2,371,985 100%
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Homelessness in Tarrant 
County, 2007 ‐ 2014
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Homeless Population & Permanent 
Supportive Housing Inventory
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Questions?


