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Homelessness Task Force, 2014

* March 26: Joint meeting of the City Council Fort
Worth Advisory Commission on Ending
Homelessness

e April 15: Task Force appointed by Council

* June 10: Task Force Interim Report

* August 5: Final report with conclusions and
recommendations was delivered to Council




Interim Report Findings

. The homeless services system reflects the
diversity and complexity of the needs of people
who are homeless

. The Continuum of Care (CoC) serves as the
central planning and coordinating body for
Tarrant and Parker counties

. Housing and services are funded by a complex
array of public and private sources, each with a
unigue set of goals, eligibility requirements, and
regulatory constraints

Interim Report Findings

. Fort Worth area agencies work together to
achieve a great deal with scarce resources

. CoC-wide continuous improvement efforts
are underway to increase the efficiency and
effectiveness of service delivery and
coordination

. Most often cited inefficiency is a shortage of
safe, affordable housing
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Budget Findings

1. Fort Worth citizens have a significant financial interest
in decreasing homelessness—especially chronic
homelessness

* TCU-led study found that charges for taxpayer-funded
services at the JPS Hospital, MHMR, and MedStar were
reduced by 36% after the individual was moved off the
streets or out of a shelter

* Local studies have also demonstrated the opportunity
costs that homelessness has on economic development
efforts and property values

* A 2008 citizen survey reveals that 90% of Fort Worth
citizens feel that dealing with homelessness is important,
very important, or extremely important

Budget Findings

2. City resources and services were cited by
agency leaders who met with the Task Force
as “critical” to their efforts to maintain public
safety and to help people escape
homelessness

3. FY 2014 allocations totaled $2,501,661




Budget Findings

4. The Commission on Homelessness
recommends:
a. A system-wide increase of S6M per year

b. Council appointed Task Force to identify possible
resources from the public and private sectors to
meet this need
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Recommendations

1) The City of Fort Worth should become more proactively engaged in planning,
education, partnerships, and funding for programs and services that prevent and
end homelessness.

a) Planning

b) Education
c) Partnerships
d) Funding

2) To end chronic homelessness among Veterans, families, and adults, the City
Council should promote and support the creation of 600 additional units of
permanent supportive housing dispersed throughout Fort Worth and Tarrant
County by 2018.

a) Task Force on development of permanent supportive housing
b) Diverse participants including City Council members

3) To maximize efficiency and effectiveness, the City Council should encourage
collaboration among funders and service providers to coordinate and streamline
funding for housing and services for people who are homeless.

a) Funders Council
b) Alliance of Service Providers
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1) Proactive Engagement by City of Fort Worth

a) Planning: Update Directions Home plan.

b) Education: Continue and expand Community Engagement
Efforts begun under “The Shortest Way Home” campaign.

c) Partnerships: Participate more extensively in Continuum of
Care, including programmatic consultation and dashboard
reporting.

d) Funding: Increase General Fund allocation to $3 million for
homelessness-specific services and programs.

directions hoyr
The shortest way home.

2) Create 600 Additional Units
of Permanent Supportive Housing

a) City Council should appoint a Task Force on
the development of permanent supportive
housing to identify potential projects and
appropriate funding sources

b) Task force should include representatives

from:

0 City Council;

0 Advisory Commission on Ending Homelessness;

0 Real Estate Council of Greater Fort Worth;

0 Apartment Association of Tarrant County;

0 Representatives from Arlington and Tarrant
County; and,

0 Pertinent neighborhood groups.
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a)

b)

3) Encourage Collaboration
Among Funders and Service Providers

City Council should collaborate on the
establishment of a Funders Council to
promote collaboration among foundations,
local governments, and other philanthropic
supporters of local initiatives to end
homelessness.

To assist homeless service providers in
working together to prepare joint
applications for private funding, the City
Council should promote the creation of a
voluntary alliance of service providers.

Questions?

FORT WORTH
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