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Background

e PSH Task Force was recommended by the
Homelessness Task Force and the Fort Worth
Advisory Commission on Ending
Homelessness

e Challenge: “...to promote and support the
development of 600 additional units [of PSH]
dispersed throughout Fort Worth and Tarrant
County by 2018”

Task Force Charge

a) Conduct an inventory and analysis of existing permanent
supportive housing in Fort Worth and Tarrant County;

b) Investigate best practices among comparable cities and
urban counties in Texas and other states;

c¢) Formulate appropriate criteria for the development of
permanent supportive housing in Fort Worth and Tarrant
County; and

d) Evaluate alternative policies and strategies for the
development of permanent supportive housing and advise
the City Council accordingly.
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Composition

Councilmember Gray, Chair Perry Pillow
Councilmember Scarth * Alex Jimenez

Councilmember Shingleton e« Flora Brewer

Judge Glen Whitley * Norbert White

Andy Taft * MaryEllen Wellbaum
Barbara Holston * David Zappasodi

Lee Nicol

Norbert White, PSH Operator

PERMANENT SUPPORTIVE
HOUSING
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What is Permanent
Supportive Housing?

» Affordable housing linked to services for mental
health, addiction, employment, and other needs

* PSH targets individuals and families who
experience extreme poverty and have complex
service needs

* PSH provides comprehensive, intensive services
that address the root causes of long-term
homelessness (addiction, mental iliness, chronic
disease and disability)

Key Concepts

1. Permanent supportive housing delivered with a Housing
First approach, improves public safety, reduces public
sector costs, and helps the most vulnerable members of
our large and fast-growing city, live better lives.

2. Permanent supportive housing is a subset of quality,
affordable, accessible housing.

3. Quality, affordable, accessible housing that is well-
designed, strategically located, and professionally
managed is a financial and social benefit to
neighborhoods and the community at large.




How is PSH Different?

Social Work Case
Management

Medical Case
Management

Substance Abuse
Counseling

Medical Transportation  §
Food/Nutrition Services

Life Skills and
Enrichment Programs

Lee Nicol, Developer

DEVELOPMENT GUIDELINES AND
RECOMMENDATIONS
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Real Estate Development

* Housing, including PSH, is subject to:
— City Development Guidelines
— Zoning Ordinances
— Rental Registration
— City Codes
— Fair Housing Laws
e Pathways to development
— Property fits the plan
— Plan fits the property
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PSH Guidelines and
Recommendations

e The Task Force is currently working on a set of

guidelines and recommendations to better
communicate expectations for acceptable
permanent supportive housing

» Standardized expectations provide assurances

to elected officials, neighborhoods, lenders
and underwriters, developers, property
managers, and service providers
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Sample (Draft) Guidelines

Comprehensive case management services are
accessible by tenants where they live and in a manner
designed to maximize tenant stability and self-
sufficiency.

PSH projects should have Eviction Avoidance/
Problem Resolution Plans.

PSH should be near public transportation for tenants.

PSH should have space available for service provision
for onsite case management and other services.

PSH project sponsors should establish Good Neighbor
Agreements with other community entities.

Council Member Dennis Shingleton

WORK IN PROGRESS, NEXT STEPS
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Work in Progress

e A very small segment of our population is
going to need on-going assistance

e Strategic planning for safer neighborhoods
and additional affordable workforce housing
makes good sense

e The status quo is expensive for our hospital
district, first responders, and neighborhoods

The Reserve at Quebec — District 7

e Construction of 230 unit multifamily complex:
— Clubhouse, swimming pool, business center, accessible walking/
jogging path
— Full perimeter fencing; laundry hook ups in all units and a
central laundry room

* Unit Mix = 230 units
— One, two, and three bedroom units ranging (656 to 1,050 sq. ft.)
— Up to 30 permanent supportive housing units
— 16 market rate units
— Remainder of the units affordable to residents at 80% and
below AMI
* Housing Finance Corporation owns land — and controls use
at the end of the development’s useful life

2/3/2015



Key Concepts

%ermanent supportive housing delivered with a Housing
First approach, improves public safety, reduces public
sector costs, and helps the most vulnerable members of
our large and fast-growing city, live better lives.

Permanent supportive housing is a subset of quality,
affordable, accessible housing.

%uality, affordable, accessible housing that is well-
designed, strategically located, and professionally
managed is a financial and social benefit to
neighborhoods and the community at large.
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Next Steps for the PSH Task Force

* Provide Council with tools to support private —
public partnerships needed to develop PSH
— Clear guidelines and recommendations
— Best practices
— Supportive policies and strategies
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Calendar

February 3 Deliver interim report to Council

= JUERPER Development guidelines and policies
Open house and public comment
Review and approve final report

Final report presented to Council

Task Force work plan and meeting materials are available on the City’s website:
http://fortworthtexas.gov/boards/homelessness/supportive-housing/
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Questions & Comments

FORT WORT
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