TASK FORCE CHARGE

FORT WORTH

Presented to the
Homelessness Task Force

April 23, 2014



MISSION

To advise the City Council on opportunities to
streamline the funding and delivery of services
to homeless persons in Fort Worth.
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TASKS

Review the roles and responsibilities of all major organizations
that fund and/or deliver services to homeless persons in Fort Worth;
Analyze the flow of financial resources associated with these
services;

Assess the general efficiency and effectiveness of this service
delivery system,;

ldentify opportunities to improve communication, coordination,
and collaboration among public and non-profit agencies serving
the homeless; and

Advise the City Council on opportunities to streamline the funding
and delivery of services to the homeless.




TASK FORCE MEMBERS

Councilmember Kelly Allen Gray, Co-Chair
Councilmember Danny Scarth, Co-Chair
Ted Blevins
Don Boren
June Davis
Monnie Gilliam
Mark Hill
Alex Jimenez
J.R. Labbe
Norbert White



How do the Advisory Commission
and the Task Force relate to each other?

Advisory Commission
on Ending Homelessness

Homelessness Task Force

Status

Permanent

Ad Hoc
(expires 7/22/14)

Date of Creation

5/17/05 as Mayor’s Advisory
Commission on Homelessness;
1/10/12 as Fort Worth Advisory

Commission on Ending Homelessness

4/15/14

Mission

To promote and encourage community
participation in efforts to end
homelessness and to provide

recommendations to the City Council
regarding policies, plans and methods
for addressing homelessness.

To advise the City Council on
opportunities to streamline the
funding and delivery of services

to homeless persons in Fort Worth.

Total Number of 21 10
Members (including Advisory Commission chair)
Number of City 0 5

Council Members




ADVISORY COMMISSION’S
POWERS AND DUTIES

e Directions Home Plan and its implementation

* Housing for people who are homeless

e Methods to enhance effectiveness and accountability for
outcomes of programs for people who are homeless

* Public safety for people who are homeless and the
neighborhoods where they reside

e State and federal legislative issues that affect local
homelessness.




TASK FORCE SCHEDULE

Date

Activity

Tuesday, April 15,
10:00 a.m.
@ City Hall

City Council appoints Homelessness Task Force.

Wednesday, April 23,
12:00 noon —2:00 p.m.
@ Samaritan House

Task Force meets to receive briefing on
funding and delivery of services to homeless persons
and to conduct tour of permanent supportive housing.

Tuesday, May 6,
8:30 - 10:30 a.m.
@ TheT

Task Force meets to conduct tour of shelters
and related facilities.

Tuesday, May 20,
12:00 noon—-1:30 p.m.
@ Union Gospel Mission

Task Force meets to receive briefing on efficiency
and effectiveness of service delivery system.

Thursday, May 29,
12:00 noon—-1:30 p.m.
@ Salvation Army

Task Force meets to review and approve interim report.




TASK FORCE SCHEDULE

(continued)

Date

Activity

Tuesday, June 3,
3:00 p.m.
@ City Hall

Task Force presents interim report to City Council.

Tuesday, June 17,
12:00 noon —1:30 p.m.
@ Broadway Baptist Church

Task Force meets to receive briefing
on communication, coordination, and collaboration.

Tuesday, June 24,
6:00 — 8:00 p.m.
@ First United Methodist Church

Task Force conducts open house
and public hearing to receive comments.

Tuesday, July 8, Task Force meets to review
12:00 noon —1:30 p.m. and approve final report
@ United Way PP POrt-
Tuesday, July 22,
3:00 p.m. Task Force presents final report to City Council.

@ City Hall
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