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HMIS - The Basics

Information system designated by a CoC to comply with 24
CFR578.

Locally administered data system used to record and analyze
client, service and housing data for individuals and families who
are homeless or at risk of homelessness.

Integrate and unduplicate data across programs in a community.

Understand size, characteristics and needs of the homeless at
multiple levels: project, system, locality, state, nationally.

HMIS is the official method of measuring outcomes for the
federal strategic plan.

HUD HHS and Veterans Affairs.
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Continuum of Care
Planning Process

HMIS in Every Stage of
the CoC Planning Process
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HMIS — The Basics

HMIS Lead: TCHC

HMIS System Administrator: Cindy Crain, TCHC
HMIS Manager: Alexander Espinosa, TCHC
HMIS Users: Agencies and Staff

Final HUD HMIS Data Standards published May 1, 2014
Final HUD HMIS Data Dictionary published May 12, 2014

Result: 2014 will involve substantial changes and updates to
local HMIS Memorandum of Agreements with Contributing HMIS
Organizations, Data Quality Plan, integration of more Federal
programs (HHS, VA)



HMIS - The Basics

By October 2015, nearly $29 million in publically funded
programs will record program data in the HMIS

256 HMIS Users (May 12, 2014)
+ 50 New HMIS May/June 2014
306 HMIS users

Projected 2015: 328 HMIS users

Budget PY 2014 (June 1, 2014 — May 30, 2015) 3.70 FTE

CoC Program Grant $282,122
HMIS User Fees 570,531

TOTAL $ 352,653
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Performance Measurement in HMIS

APR Annual Performance Report — PROJECT LEVEL

36 Core Measurements

HMIS Standardized Template For All Programs

Supportive Services Only
Transitional Housing
Permanent Supportive Housing
Rapid Rehousing
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Performance Measurement in HMIS
APR Annual Performance Report — PROJECT LEVEL

e Program Capacity/Occupancy: Persons Served
compared to Proposed # Served measured on a
quarterly basis

 Measures are for Leavers (exited program) and
Stayers (continued program enrollment)

e Client Demographics, Disability, Health Condition
and at Entry, Follow-Up and Exit

e Client Income Amount S and Income Sources at
Entry, Follow-Up and Exit

* Client Non-Cash Benefits at Entry, Follow-Up and Exit



Performance Measurement in HMIS
APR Annual Performance Report — PROJECT LEVEL

e Length of Stay (Participation) in the program

 Destination at Exit: Permanent, Temporary,
Institutional, and Other

* |Individual Agency Determined Project Goal
Attainment Based on Proposed Project
— Housing Stability
— Income
— Service linkages
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Performance Measurement in HMIS
Emergency Solutions Grants APR — PROJECT LEVEL

Standardized across Grantees (City of Fort Worth, Arlington, Tarrant County)

Street Outreach

* # Receiving Case Management

e Persons entering Shelter or Housing Program

Emergency Shelter Operations

* # Receiving Case Management

e Persons Exiting to Transitional or Permanent Housing
Homeless Prevention

* # Receiving Case Management

* Income and Non Cash Benefits at Exit

e #that did not enter ES or TH in remainder of Program Year
Rapid Rehousing

* # Receiving Case Management

* Income and Non Cash Benefits at Exit

e #that did not enter ES or TH in remainder of Program Year

* # of Designated Priority Populations Served tChC
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Performance Measurement in HMIS
CoC Quarterly Performance Report — SYSTEM LEVEL

Aggregate of Primary APR Performance Measurements
across CoC Programs.

Additional Measures to address specific CoC Strategic
Plan Objectives and Action Items

e Utilization of all CoC Beds

— Emergency Shelter

— Transitional Housing

— Savehaven

— Permanent Supportive Housing

— Rapid Rehousing

— Other Permanent Housing — Homeless Preference HCV

o Utilization of CoC PHS beds by Chronically Homeless



Performance Measurement in HMIS
CoC Quarterly Performance Report — SYSTEM LEVEL

e Point in Time Count of Homeless — Sub populations
e Chronically Homeless Priority 1 and 2 Housed

e Veterans Housed

e Exits to Permanent Housing Destinations

* Income and Non-Cash Benefits at Exit
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Performance Measurement in HMIS
CoC Annual Performance Report — SYSTEM LEVEL

e All Quarterly CoC Measures
PLUS:

Housing Turnover Rates

Recidivism Rates (Baseline HMIS October 1, 2012 —
September 30, 2014)

Number of completed Housing Assessments
Number of Priority Status Documentations

Number & Disposition of Housing Helpline Calls
HMIS Data Quality
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Performance Measurement in HMIS
Annual Homeless Assessment Report AHAR —
SYSTEM LEVEL

AHAR Year is October 1 — September 30

e Estimated overall homeless count over a year
e Demographics

 Household composition

* Prior Living Situation

e QOccupancy Rates/Bed Coverage

 Turnover Rates

 Length of Stay

e Veterans, Disabled tChC
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Performance Measurement — NON HMIS

e Case Management Training

e Number of SOAR Certified Case Managers

* Number of Benefits Navigators

e Creation of New Permanent Supportive Housing
* Creation of New Rapid Rehousing

e Number of enrollments in JPS
Connection/Healthcare.gov

* Criminal Activity Reports on East Lancaster
e 911 Calls and MedStar Transports on East Lancaster
e Direct Client Services Funds use
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