FORT WORTH.

Homelessness Task Force
Interim Report Draft

Report of the City Staff
May 29, 2014



Review and Discussion of Proposed
Task Force Interim Report

A. Report of City Staff

B. Task Force Discussion

C. Public Comments

D. Task Force Consideration and Action



Interim Report

 The Council requested that the Task Force
produce an interim report of findings on June
3rd

 The timing of the interim report was selected
to coincide with the beginning of the budget
development process

* Final report with conclusions and
recommendations due to Council on July 22"
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Homelesshess Task Force

On April 15,2014, the Fort Worth City Council appointed an ad hoc task force to "advise
the City Council on opportunities to streamline the funding and delivery of services to
homeless persons in Fort Worth." The task force has five primary tasks:

Meetings

Homelessness Task Force@: 12 p.m, May 29:
. N . _— The Salvation Army, 1855 E. Lancaster Ave.
+ Review the roles and responsibilities of all major organizations that fund and/or !

deliver services to homeless persons in Fort Worth Homelessness Task Force 12 p.m. June 17;

) ) ) ) ) Broadway Baptist Church, 305 W. Broadway
» Analyze the flow of financial resources associated with these services Ave.

» Assess the general efficiency and effectiveness of this service delivery system Homelessness Task Force: & p.m. June 24: First

« |dentify opportunities to improve communication, coordination, and collaboration United Methodist Church, 800 W. 5th St.

among public and non-profit agencies serving the homeless Homelessness Task Force 12 p.m. July 3;

. : : » : : : United Way of Tarrant County, 1500 N. Main St.
¢ Advise the City Council on opportunities to streamline the funding and delivery of rites TRy o TerTEr oy 1 ="

services 1o the homeless.

Reports

+ Draft Interim Report'@ — To be presented to at the June 3, 2014, pre-council
meeting.

+ Final Report — To be presented to City Council at the pre-council meeting set for 3
p.m. July 22 at City Hall, 1000 Throckmorton St.

Meeting Archive
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Interim Report Findings

1. The homeless services system reflects the

diversity and complexity of the needs of people
who are homeless (p. 3)

2. The Continuum of Care (CoC) serves as the
central planning and coordinating body for
Tarrant and Parker counties (p. 4)

3. Housing and services are funded by a complex
array of public and private sources, each with a
unique set of goals, eligibility requirements, and
regulatory constraints (p. 4)



Interim Report Findings

4. Fort Worth area agencies work together to
achieve a great deal with scarce resources

(p. 5)

5. CoC-wide continuous improvement efforts
are underway to increase the efficiency and
effectiveness of service delivery and
coordination (p. 5)

6. Most often cited inefficiency is a shortage of
safe, affordable housing (p. 6)



Budget Findings

1. Fort Worth citizens have a significant financial interest
in decreasing homelessness—especially chronic
homelessness (p. 6)

e TCU-led study found that charges for taxpayer-funded
services at the JPS Hospital, MHMR, and MedStar were
reduced by 36% after the individual was moved off the
streets or out of a shelter (p. 6)

e Local studies have also demonstrated the opportunity
costs that homelessness has on economic development
efforts and property values (p. 7)

e A 2008 citizen survey reveals that 90% of Fort Worth
citizens feel that dealing with homelessness is important,
very important, or extremely important (p. 7)



Budget Findings

2. City resources and services were cited by
agency leaders who met with the Task Force
as “critical” to their efforts to maintain public
safety and to help people escape
homelessness (p. 7)

3. Current year (FY 2014) allocations total
52,501,661 (p. 7)



Budget Findings

4. The Commission on Homelessness
recommends:

a. A system-wide increase of S6M per year

b. Council appointed Task Force to identify possible

resources from the public and private sectors to
meet this need (p. 7)



Next Steps

Date Action

May 29 Review and approve interim report

June 3 Interim report to City Council

June 17 Receive briefing on communication, coordination, and
collaboration

June 24 Open house and public comment

July 8 Review and approve final report

July 22 Final report presented to City Council
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