Draft Recommendations

Transportation

» Improve intersection at Berry/Stalcup

* Improve bus stops along Berry (signage, shelters, and pull-
through drop-off/ pick-up lanes)

» Create pedestrian friendly streets with wide sidewalks, street
furnishings and pedestrian lighting

Streetscape/District Identity

» Create district identity — monument signs/banner poles/public
art/signage

» Install trees along Berry Street and additional landscaping

» Provide gateways at Berry Street/Loop 820

Development

» Concentrate development starting at 820 to Stalcup as phase 1
priority

» Encourage redevelopment of existing strip center

» Accelerate demolition and foreclosures of run-down vacant
building and houses along near Berry/Stalcup intersection

» Encourage mixed use development (commercial/office, residen-
tial, and retail)
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» Create a linear park along Wildcat Branch Creek. A trailhead for
the park with parking and public plaza should be created on the
northeast corner of Berry and Burnice.

» Provide a park/ plaza area along Wildcat Branch Creek to com-

memorate the history of the area
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MARKET ANALYSIS

As part of the Freese and Nichols plan, a market study was produced for
the Berry/ Stalcup village. Buxton, an international consumer analytics

firm, studied the Berry/Stalcup area to determine its relative potential to
attract new retailers and restaurants. The analysis indicated that the site

would be attractive to several major retailers.

The findings with respect to the Berry/Stalcup Urban Village are summa-
rized as follows:

* The potential site possesses large numbers of households with a mix of
dominant segment households that appeal to a wide variety of retailers
and restaurants.

* The potential site benefits from large traffic counts on Berry Street and
its relative close proximity to 1-820.

Overall, this site is well situated to attract a quality mix of desired retail-
ers and restaurants.

Selected Retailers and Restaurants

Thousands of retailers and restaurants were examined to determine those
with location requirements that best match the buying habits and demo-
graphics within the site’s retail trade area. Initially, hundreds of quality
matches resulted from our examination, a testament to the character of the
Berry/Stalcup Urban Village as an attractive retail location. The initial list
was narrowed to approximately 39 targets based upon additional research
of each retailer and restaurant. Factors included relative match scores,
business strategies and conditions, and proximity to existing locations.
Factors considered in this final step included overall desirability, commu-
nity preferences, the potential tenant mix and other issues specific to the
economic development goals of the Berry/Stalcup Urban Village.

Recommendations
» Pursue developers and retailers based on the market analysis study ac-
companying the master plan
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Category Potential — The following table outlines the estimated annual dollar
demand for retail goods and services within the trade area

Consumer Variable - Major Categories

Total Estimated Dollars

Food at Home $80,476,400
Food Away from Home $53,683,620
Alcoholic Beverages $12.663,720
Smoking Products & Supplies $9,404,890
Personal Care Products & Services $13,027,460
Day Care $4,228,080
Household Furnishings & Services $68,593,630
Housing Expenses $17.059,120
Apparel $52.128,880
Sports & Recreation $12,880,570
Miscellaneous $25,845,600
Education $11,116,570
Automotive $99,793,690
Health Care $54,218,210
TOTAL $515,120,440

*Al's Formal Wear

*Applebee’s Neighborhood
Grill

*Belk
*Big 5 Sporting Goods

*Braum’s Ice Cream/Dairy

*(asa Ole Mexican Restaurant

*Chick-fil-A

*Chuck E Cheese Pizza
*Cinemark Theaters

*Conns Appliances

*Country Kitchen Restaurant

*Dairy Queen
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Good Retailer Matches

*Denny’s Restaurant

*Eye Masters

*Family Video

*Famous Footwear

*Fox’s Pizza Den
*Godfather’s Pizza

*Golden Fried Chicken
*Goody’s Family Clothing
*Grandy’s Country Cookin
*Hasting’s Book Music Video

*Hibbett Sporting Goods

*Hungry Howie’s Pizza & Subs *Western Sizzlin Steakhouse

Seguat.

*Krystal *Wienerschnitzel
*Logan’s Roadhouse *Wingzone
*Movie Gallery

*Mr Gatti’s Inc
*Ponderosa

*Shoe Show

*Sizzler

*Southern Maid Donuts
*Taco Johns

*Taco Mayo

*United Supermarkets

BERRY/STALCUP Sousthenst rban Village

FORT WORTH, TX

VILLAGE RECOMMENDATIONS AND CONCEPT PLANS

Freese and Nichols




