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Executive Summary

A key set of assumptions provides the policy foundation for recent streetcar
projects, either open-and-operating like those in Portland, Tacoma, Seattle,
Little Rock, Memphis and Kenosha, or projects now being implemented, like
those in Cincinnati, Washington, DC, Dallas, Tucson, and Charlotte. In all
cases, these projects are:

1. Initiatives of city governments (with more or less assistance from transit
agencies), due to these projectsod role as:

2. Catalysts for economic development and redevelopment, especially in
terms of:

3. Changing the form, intensity and location of new development to a
more concentrated and urban pattern than was achieved without the
streetcar project.

These assumptions have generally been rewarded with the results that these

cities have hoped for in making the investment, in some cases spectacularly so.

I n the experience of these cit bsmadet hi s dr ama
clear that bus transit, no matter how packaged or priced, cannot replicate these

economic effects.

Fort Worth has invested significant effort in plans and policies intended to
change the pattern and nature of future growth in the City. For Fort Worth to
consider investing in a streetcar project as an economic development
strategy i an implementation tool for those plans and strategies, an
analysis of the results in other cities and of the prospects for such results
here is in order.
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As part of this study process, HDR has reviewed the literature of studies of the

economic effects of other rail transit projects (Appendix A to this Technical

Memorandum i fLiterature Review of Studies on the Economic Development

Impact of Passenger Railo.) HDR has also now completed the Economic Impact

Analysis called for in Task 2 odftht he studyods
Memorandum describes the results of that analysis.

The following three pages summarize the economic development analysis for
the six alignment alternatives under study.

The table on Page ES-5, entitled Exhibit | (Comparison of Alignment
Alternatives) presents comparative information on line length; activity generators
served; property base impacted; developable sites accessed; potential growth
generated (in terms of both quantity of development and property value); and
immediate ridership potential.

The memo that follows provides detail on the variables analyzed, their
importance and the methodology used. An Appendix to the memo provides
summary sheets for each of the individual alignments.

In summary, all of the candidate alignments are feasible streetcar projects from

a planning perspective, serving a variety of existing destinations and accessing

significant potential development. From an economic perspective (the subject of

thisportonof t he study), there are significant di
impact on development and on shaping the future growth of Fort Worth.

The key recommendation of the overall streetcar study i the most feasible
segment of these alignments that would comprise a viable Phase 1
streetcar project in Fort Worth i will be based on the full analysis. This
economic impact review will be a key factor in that recommendation, but
only one of several. Other key factors include:

e Capital Cost (Technical Memo to be provided in early August)
¢ Ridership (to be formally estimated in late August)

e Financing capacity

e Community and key stakeholder support

The alignments under study are indicated in the maps on the following pages.
The first map consists of the various full alignment options under consideration;
the second depicts the shorter, most intense segments that are candidates for a
Phase 1 project.
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Diagram ES-1: Potential streetcar system map.
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Diagram ES-2: Potential Phase 1 Alignment alternatives map.
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