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Maintain Class A Look and Feel

Efficient, Equitable, and Flexible Workspaces

Sustainable and Cost -Efficient Building

Transformational Delivery of City Services

Vision for the Next 50 years

Inclusive and Engaging Public Space

City Hall Goals
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Project Updates

Council Chambers Progress
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Project Updates

Lobby Finish Out
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Project Updates

• Have moved 13 of planned 15 floors to date

• Remaining Floors 16 and 17 are now targeting 

a May completion (Water and DVIN)

• Later floors have faced significant furniture delays due to 

supplier factory damage from Hurricane Helene

• Food service program is planned to move 

down into the cafeteria for service once 

chamber facility and site construction are 

complete Elevato

Tower Progress
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Project Updates

• Low -rise PE7 complete and operational 

• Low - rise PE8 complete and operational

• High Rise Elevators 1 -3 are complete and 

operational as of 2/17

• High Rise Elevators 4 -6 are now under 

modification 

• Faced delays due to software integration needed with 

City access control system

• Garage elevators are tracking to completion 

prior to the first Council meeting in late March

Elevators



Project Updates

Parking Garage ExpaPhase 1: June 10 ᵗʰ t o  J u ly 8 ᵗʰ
Ent ry Im p a c t s : No  e n t ry t o  P4
Ca p a c it y Im p a c t : Min im a l im p a c t

Pha se  2: J u ly 8 ᵗʰ t o  J u ly 30 ᵗʰ
Ent ry Im p a c t s : No  e n t ry t o  P4  o r P3
Ca p a c it y Im p a c t : Min im a l im p a c t

Pha se  3 : J u ly 27 ᵗʰ t o  Aug us t  18 ᵗʰ
Ent ry Im p a c t s : No  e n t ry t o  P4 , P3 , P2
Ca p a c it y Im p a c t : Me d ium  Im p a c t , s t a ff a lre a d y in  t he  b u ild ing  m a y ha ve  t o  
p a rk in  b a c k surfa c e  lo t  ins t e a d  o f g a ra g e . St ill p le n t y c a p a c it y.  

Pha se  4 : Aug us t  19 t h   t o  Se p t e m b e r 23 ʳᵈ
Ent ry Im p a c t s : No  Ent ry t o  P4  a nd  P3 , a nd  p a rt  o f P2
Ca p a c it y Im p a c t : Me d ium  Im p a c t , a  fe w  ne w ly m o ve d  d e ve lo p m e nt  se rvic e s  
d ivis io ns  w ill ha ve  t o  p a rk a t  Ca sh  Am e ric a  a nd  Pre sb yt e ria n  Churc h  (3  
b lo c ks)

Pha se  5 : Se p t e m b e r 23rd ᵗʰ t o  Oc t o b e r 15 t h
Ent ry Im p a c t s : No  Ent ry t o  P4
Ca p a c it y Im p a c t : Like ly o n ly w ill ne e d  Ca sh  Am e ric a  lo t  c a p a c it y fo r e it he r 
PARD o r Ne ig hb o rho o d  Se rvic e s . Re t a in  Pre sb yt e ria n  in  c a se  o f ne e d

Phase 6: October 15 ᵗʰ to March 15 ᵗʰ
Entry Impacts: Occasional few spaces closed for elevator finish 
out
Capacity Impacts: No impacts
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Project Updates

Rooftop Lighting Program 
• Rooftop Lighting 

program was completed 
over the holidays and is 
now functioning 

• Policy for control and 
request is in development

• Can now be controlled 
via a web page and no 
longer requires onsite 
presence 
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Project Updates

Security and Access Control
The security program for the new city hall building involves a 
multi -layered approach that combines:

• Marshal and security team presence
• Advanced camera systems
• State -of -the -art access control systems
• Destination driven elevators
• Weapons detection systems

Through a multitude of deterrents these measures aim to 
create a secure environment, mitigating safety issues for 
occupants and protecting sensitive information while 
instilling operating confidence in the facility.
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Project Updates

Security and Access Control
• To date, the security program has worked 

successfully through a multitude of deterrents

• As we work to bring the council chamber 
online next month, we will be further 
implementing the planned approach 

• Final elements to complete the security 
program include final installation of new 
loading dock cameras, updated intercom 
systems, and site patrols upon final site 
completion 
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Project Updates

Business Equity Spend Tracking
Current business equity percentages to date: 

• At this time current spend is 92%

• CMAR goal is 30%: Currently Tracking to 39%

• A&E goal is 25%: Currently Tracking to 27%

• Program Manager goal is 10% (AG will achieve 
100%)

Pending final scope, we anticipate total spend to
be nearly 38%

Business 
Equity
39%Other spend

61%

CMAR Tracking

Business Equity Other spend 12



Project Cost Estimates
Total Project Costs Buy and Renovate Class A Average

Build Out Project Cost (including purchase)* $190,000,000 - $195,000,000

Approx. Total SF* 485,000

Approx. Cost/SF Range $350-400 $600-700

New Work Project Costs New Work Only Class A Average

Total Project Cost (excluding purchase price)* $139,276,188

Approx. Total SF* 485,000

Approx. Cost/SF Range $288 $275-315

Notes on Data Used: 
• Parking SqFTand costs excluded*
• UNT THECB Average Cost/SqFTused as reference for Class A Office build
• Levelset/ProCoreCost/SqFTused as reference for Class A Office build
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Path to First Council Meeting
• AV install and commissioning start: 

February 3 ʳᵈ

• Aco ust ic  t e s t ing  a nd  re fine m e nt : 
Fe b rua ry 24 ᵗʰ

• Cit y AV Te a m  Tra in ing  a nd  Te s t ing : 
Ma rch  3 ʳᵈ – 7 ᵗʰ

• Cit y Se c re t a ry Tra in ing : Ma rch  5 ᵗʰ

• Mo ck Me e t ing s  (2) : W e e k o f Ma rch  
10 ᵗʰ

• Fina l Sys t e m  Se t t ing  Do cum e nt a t io n  
a nd  Re fine m e nt : W e e k o f Ma rch  17 ᵗʰ

• Bro a d ca s t  Sw it cho ve r t o  Ne w  
Fa c ilit y: W e e k o f Ma rch  17 ᵗʰ

• Co unc il Dre ss  Re he a rsa l Ma rch  24 ᵗʰ
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Upcoming Events
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Garage Elevators and Gates – March 22ⁿᵈ 

Ribbon Cutting & First Council Meeting – March 25ᵗʰ 

Level 16 and 17 Moves – May

Final Site Work and Project Closeout – June
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Questions?
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