
 
 

FORT WORTH CITY COUNCIL RETREAT 
Friday, February 10, 2023, 8:30 a.m. 

Fort Worth Convention Center, Room 200 
1201 Houston Street, Fort Worth, TX 76102 

 
Mayor Mattie Parker Councilmember Alan Blaylock Councilmember Leonard Firestone 

Councilmember Carlos Flores Mayor Pro Tem Gyna Bivens Councilmember Chris Nettles 

Councilmember Michael Crain Councilmember Jared Williams Councilmember Elizabeth Beck 

 
AGENDA 

 
I. Welcome and Opening Remarks    Mayor Mattie Parker 

David Cooke, City Manager 
 

II. Introductions and Plan of Work    Hillary Shine 
Senior Vice President of Leadership, SGR 

 
III. Governance System Presentation   Ron Holifield 

Chief Executive Office, SGR 
 

IV. Break 
 

V. Strengths, Weaknesses, Opportunities,    Hillary Shine 
and Threats (SWOT) Assessment   Senior Vice President of Leadership, SGR 
 

VI. Lunch 
 

VII. Establishing Strategic Vision Priorities   Hillary Shine 
Senior Vice President of Leadership, SGR 

 
VIII. Establishing Priority Goals    Hillary Shine 

Senior Vice President of Leadership, SGR 
 

IX. Closing Remarks     David Cooke, City Manager 
Mayor Mattie Parker 

 
X. Adjournment 

 
 
The location identified on this agenda is the location at which the presiding officer will be physically present and presiding over 
the meeting.  Members of the City Council may be participating remotely in compliance with the Texas Open Meetings Act and 
Council Rules of Procedure.  

Accommodation of persons with disabilities: The Fort Worth Convention Center is wheelchair‐accessible. Persons with disabilities who plan to 
attend this meeting and who may need accommodations, auxiliary aids, or services such as interpreters, readers, or large print are requested to 
contact the City’s ADA Coordinator at (817) 392‐8552 or e‐mail ADA@FortWorthTexas.gov at least 48 hours prior to the meeting so that 
appropriate arrangements can be made. If the City does not receive notification at least 48 hours prior to the meeting, the City will nevertheless 
make a reasonable attempt to provide the necessary accommodations. 

mailto:ADA@FortWorthTexas.gov

	FORT WORTH CITY COUNCIL RETREAT
	AGENDA

