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COMMUNITY PROGRAMS

*Civic Community

Governance Engagement
Insight and Job Fairs

*FY2025 Change Request Impact 2


Presenter Notes
Presentation Notes
Listing of some Community Programs overall we have 2

Description of Programs:
Civic Governance Insight - Provide citizens a firsthand experience of municipal programs and operations to foster civic engagement and understanding.  Including job shadowing programs for college and high school students in a variety of positions.
Community Engagement and Job Fairs - Represent City by attending community events and listen to and build relationships with residents, community partners and other stakeholders. 
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GOVERNANCE PROGRAMS

-

*Employee Medical
Program

*Organizational Management,
Learning Management

*FY2025 Change Request Impact

K

*Retiree Medical Program

On-the-job Injury

*Employee Assistance
Program

Workers’ Compensation
Administration

*Classification &
Compensation
Management

*Organizational
Development Training


Presenter Notes
Presentation Notes
Listing of some key Governance Programs ( Slides 3 & 4 = 16) overall we have 40 

Description of programs:
Employee Medical Program -Provide Employees and their dependents with comprehensive, inclusive and innovative benefits package. 
Retiree Medical Program - Provide under 65 retirees and their dependents with comprehensive, inclusive and innovative benefits package. 
Employee Assistance Program – Administration and management of the City's employee assistance programs, providing employees with the resources, guidance, and assistance needed to overcome obstacles and thrive both personally and professionally.
Recruitment – Provide a robust and effective recruitment process as an Employer of Choice and capturing our core values.  Programming is budgeted, designed and executed to maximize the City brand and attract top talent to the organization.  Outreach, engagement, planning, development and implementation of strategic initiatives to position the organization to be an Employer of Choice.

Organizational Management, Learning Management - Shape and enhance the learning environment by changing the landscape to offer new and improved systems to manage employees learning as well as identifying and managing organizational changes to enhance adaptability and responsiveness.
Workers’ Comp Administration – Analyze, review, and disburse workers compensation funds.  Liaison between City department and TPA. 
Classification and Compensation Management – Monitor and maintain job classifications; review classification action requests, temporary job assignments, new job classifications to ensure overall compliance with federal and state laws and maintain internal pay and job worth equity.  Create and maintain compensation structures to be competitive with the external job market, FLSA requirements, and internal pay equity requirements.  Create and maintain supplemental compensation programs to assist with the recruitment and retention of the workforce.
Organizational Development Training – Design and deliver training programs to enhance employee skills and knowledge and facilitating opportunities for continuous learning and career development.  Provide communication to employees of training initiatives or opportunities, benefits, training, 
pay, policy changes, etc.  
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GOVERNANCE PROGRAMS

Safety & Training Employment Time & Labor and Public Safety Payroll
Policy Absence Management Solution

Employee and
Labor Relations

Civil Service
Promotional &
Trainee Exams

Labor Relations HR Program Quality
Negotiations Review

Civil Service Labor
Relations


Presenter Notes
Presentation Notes
Continued listing of Governance Programs. �
Description of Programs:
Safety & Training – Manage Safety programs and initiatives to create a Zero Accident Philosophy.  Provide training and guidance in compliance with regulations and City policies, including Drug and Alcohol.
Employment Policy – Write/revise policies (PRRs) for the City to keep current with legal parameters and employees needs and update current staff.
Time & Labor and Absence Management – Support time and labor and absences related operations, review and ensure that employees are paid accurately, provide training to Timekeepers, and work with ERP team to resolve/enhance ERP system issues.
Public Safety Payroll Solution – Manage a payroll solution for public safety that will interact with PeopleSoft, and Police and Fire staffing systems.  Support inbound and outbound data integrations.  Ensure timely and accurate payroll processing.


Civil Service Labor Relations – Coordination of negotiation and administration of the City’s Labor contracts.  Maintain civil service employee files and Civil Service Commission rules and records; facilitates Civil Service Commission meetings and hearings; and liaisons with the Commission members.  The section reviews civil service hiring decisions for the Police Department pursuant to the City’s Meet and Confer Agreement, and is responsible for the Police and Fire Personnel Rules and Regulations.
Civil Service Promotional & Trainee Exams – Lead and administer the promotional civil service examination program for Police and Fire.  Lead and administer the entry trainee examination programs for the Police and Fire Departments.
Labor Relations Negotiations – Labor Agreements for the Police and Fire labor negotiations process to include costing, compliance, proposals, analyze survey data.
HR Program Quality Review – HR polices and program review, conduct HR & city-wide audits of HR programs/policies and evaluate to ensure consistency and quality of services are met.
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ALIGNING PROGRAMS TO PRIORITIES

Community Engagement & Job Fairs

Represent City by attending community events and listen
to and build relationships with residents, community
partners and other stakeholders.

Alignment

Community Investment Minor
Economic Development Minor
Community Safety Some
Infrastructure None

Responsible Growth Strong


Presenter Notes
Presentation Notes
Example of the program scoring we did against priorities for Community programs – for this slide we selected Community Engagement & Job Fairs
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PROGRAM COSTING

Community Engagement & Job Fairs

Represent City by attending community events and listen
to and build relationships with residents, community
partners and other stakeholders.

Description | Total Cost |
Personnel $105,364
Non-Personnel $3,765
Total Costs $109,129

Positions (FTE/s) 0.93


Presenter Notes
Presentation Notes
Example of the program cost for Community programs – for this slide we selected Community Engagement & Job Fairs



ALIGNING PROGRAMS TO PRIORITIES

Employee Medical Program

Provide Employees and their dependents with
comprehensive, inclusive and innovative benefits package.

Priority ________|Alignment __

Workforce Extreme
Fiscal Sustainability Extreme
Operational Excellence Extreme

Communication/Transparency  Extreme



Presenter Notes
Presentation Notes
Example of the program scoring we did against priorities for Governance programs – for this slide we selected Employee Medical Program



FORT WORTH.

PROGRAM COSTING

Employee Medical Program

Provide Employees ad their dependents with
comprehensive, inclusive and innovative benefits package.

Description | Total Cost
Personnel $0
Non-Personnel $78,590,163
Total Costs $78,590,163

Positions (FTE/s) 0.00


Presenter Notes
Presentation Notes
Example of the program costing for Governance programs – for this slide we selected Employee Medical Program
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PROGRAM COSTING

Community J Governance Total
Programs Programs Programs

. Cost: $228.554 « Cost: $156,462.,838 » Cost: $156,691,392
- FTE:1.60 « FTE: 65.68 - FTE: 67.28



Presenter Notes
Presentation Notes
Overview of Program Cost
Listing:
Community
Governance
TOTAL Program Cost


PRIORITY BASED
BUDGETING PROGRAMS

Governance Community
Programs Programs

$156,462,838 $228,554
99.85% 0.15%



Presenter Notes
Presentation Notes
Listing of Program cost – breaking out program type (Governance / Community)

Governance Programs = 30 , $156,462,838, 99.85%
Community Programs = 2 , $228,554, .15%



Non- Personne |
$148,604,620
95%



Presenter Notes
Presentation Notes
Listing of Program cost across all programs breaking Personnel and non personnel cost

Personnel Cost across all PBB Programs = $8,086,774 , 5%
Non Personnel Cost across all PBB Programs = $148,604,620 , 95%



VALUE OF PRIORITY BASED
BUDGETING EXERCISE

LINE ITEM BUDGETING PRIORITY BASED BUDGETING

.
Provides limited information to decision : Transparency of programs offered and
makers associated cost %
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Focus on where funds will be spent, not
necessarily what will be done

Ability to align programs to priorities 1
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A
A
L

ﬂ \
1

with stakeholders %



Presenter Notes
Presentation Notes
Line Item Budget 
Limited Strategic Insight: By concentrating on individual expense categories, line item budgeting can overlook the broader strategic goals of an organization. It often lacks a holistic view, making it challenging to align resources with long-term objectives or priorities.

Lack of Incentives for Efficiency: Since the focus is on expenditure levels rather than efficiency or outcomes, there is little motivation for departments to find cost-saving measures or improve operational efficiencies.

Encourages Incrementalism: This method tends to focus on historical expenditures, encouraging departments to request the same or slightly increased amounts each year. It can lead to perpetuating outdated practices and discourage innovation or efficiency improvements.

PBB

Enhanced Transparency and Accountability: The PBB process is typically more transparent than traditional budgeting methods. It involves clear criteria for prioritization, which enhances accountability and helps stakeholders understand how and why funding decisions are made.

Alignment with Strategic Goals: PBB ensures that resources are directed towards programs and services that align with the organization’s strategic priorities. This alignment helps achieve long-term goals and objectives more effectively.

Better Communication and Engagement: The PBB process often involves engaging stakeholders, including employees, community members, and other relevant parties, in discussions about priorities and resource allocation. This engagement can lead to better communication, greater buy-in, and a shared understanding of the organization’s goals and challenges.
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FY2025 HUMAN RESOURCES
BUDGET GOALS

Evaluate, create & transition curriculum into the new Learning Management |
System for traditional & on-demand employee development

attract, retain, transition & support our people

> Support HR related business strategies and lead change for the City to

> Salary Structure analysis and FLSA compliance (new regulations) ’

> Implement creative solutions for talent acquisition ‘

13
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Questions?
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